January 16, 1996

Mr. R. E. Querio

Site Vice President

LaSalle County Station
Commonwealtn Edison Company
2601 North 21st Road
Marseilles, IL 61341

SUBJECT: NRC INTEGRATED INSPECTION REPORT NOS. 50-373/95010(DRP)
AND 50-374/95010(DRP)

Dear Mr. Querio:

This refers to the inspection conducted on October 14 through December 1,
1995, at the LaSalle facility. The purpose of the inspection was to determine
whether activities authorized by the license were conducted safely and in
accordance with NRC requirements. At the conclusion of the inspection,
findings were discussed with those members of your staff identified in the
enclosed report.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personnel, and observation of
activities in progress.

Ne violations of NRC requirements were identified during the course of this
inspection. However, we continue to be concerned with the poor material
condition at LaSalle. Rework and human performance issues impacted the
implementation of your material condition improvement pian. We encourage you
to resolve these issues.

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practices," a copy of
this letter and its enclosure will be placed in the NRC Public Document Room
(PDR). We will gladly discuss any questions you have concerning this
inspection.

Sincerely,

Brent Clayton, Chief
Reactor Projects Branch 5
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cc w/encl: J. C. Brons, Vice President,

Nuclear Support

J. S. Perry, Vice President, BWR Operations

D. J. Ray, Station Manager

J. Burns, Regulatory Assurance
Supervisor

D. Farrar, Nuclear Regulatory
Services Manager

Richard Hubbard

Nathan Schloss, Economist
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