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DEAR CHAIRMAN SELIN:

ON DECEMBER 15 1991,
WE THE UMDERSIGNED GENT'A LETTER TO YO

FROM THE SEABROOK NUCLEAR POWER STATION TO NORTHEAST UTILITIESATOMIC SAFETY AND' LICENSING BOARD IN REGARDS TO A LICENSE TRANS
U AND THE .-

FER

(NAEC) . WE IIAVE NOT RECEIVED A RESPONSE REGARD 1HG THAT LET
"

DATE.
TER TO<

-

IN AN ASSOCIATED PRESS RELEASE PROM WASEINGTON DC
,

TRANSFER IN A COMMISSION MEETING ON RAYTHAT THE NUCLEAR REGULATORY COMMISSION PLANS TO CONSIDER THE LICEN
WE EAVE LEARNED,

11 1992 SB

REARING WOULD BE HELD TO PROPERLY ADDP.RSS I.RE MATTERE AT RANDOPPOSE THE LICENSE TRANSFER TO NU AND WE WOULD EXPECT THAT A PUBAs YOU ARE AWARE, WELIC ..

ARE CLEARLY RAISED BY THIS PROPOSED LICENSE TRANSFERWE HOPE YOU WILL PROPERLY ADDRESS THE MATTERS OF SAFDTY CONCERN
--~~. m...._..

THAtRESPONSE, VERY TRULY YOURS, . NE ANAIT YOUR
v

DONALD W DEL CORE, SR.AND TIMOTHY O'SULLIVAN >
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.II. SUMMARY OF RESULTS
V

!!.A. Overview

During this SALP period, performance declined A all three Millstone StationFurther, all three Hillstone units were subject to long force 6 iutagesunits.

for programmatic and/or equipment problems, including:
requalification retraining and erosion / corrosion; Unit 2 forUnit I for ope.'atorerosion / corrosion, steam generator

geterator operability; and Unit 3 fo(r biofouling of the service water systemSG) tube leakage, and emergency diesel b
and erosion / corrosion. Notwithstanding these probicms
outage safety ethic was cicarly evidenced at all three, units.a good operating and

Significant additional resources and priority were given to problem areas
-

r.oted in the last SALP such as the handling of employee safety concerns,
-

personnel attention to detail, and procedere adherence.
in the area of radiologW1 controls and the handling of ' emergent safetyImproving performance

-

issues was noted. However, some programs
Corrosion) were inconsistently implemented (e.g., Inservice Testing, Erosion / $

\ineffective corporate eWeerin across the three units, indicating

period in the emergency pre.ther,g oversight and further need to communicateintra-unit experience, b'
performance weaknesses became evident this

paredness and security areas which were notpreviously identified.
problem area at all three units.In addition, procedure adherence continued as a

In response to NU and NRC identified declines in performance during the
previous two years, NU initiated a number of evaluation efforts to assasstheir performance.

The results of their efforts and the follow-on management
actions to correct these deficiencies portrayed a strong cocaiteent for
improvement, but highlighted the inherent ineffectiveness of other established
management programs (i.e., NRB/QA and other quality functions) to identify andcorrect the performance weaknesses noted.

NU's Performance EnhancementProgram was under development at the end nf the SALP period, and its
effectiveness remains to be evaluated by the NRC.

Signific int numbers of employee concerns continued to be relayed to tne NRCduring this SALP period. NU made
to and resolving employee concerns; improvements to the process for respondinghowever, the effectiveness of thesechages also remains to be evaluated by the NRC.

Several significant organizational changes in the second half of the SALP*

period were taken by NU in an effort to improve engineering support and
operational performance; however, it is too early to . judge the effectivenessof these changes.

As part of these changes, the role of the Station Director
was strengthened towards tha end of the period by the removal of two levels ofcorporate management.

>
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!!.B. Facility Performance Analysis Swma*y_ ,

Rating, Trend Rating, Trend

fE E119.n_al Area
last Perid IhisPeriod1. Plant Operations

1,1 Deci. 2 2,2,22. Radiological Controls
2

MLintenance/ Surveillance
2, Improving3.

1,2,1
2.2.24. Emergency Preparedness

1 2-
5. Security

1
26.

Engineering / Technical Support
2

27.
Safety Assessment /0uality Verification

2
3

,

Previous Assessment Period: June 16, 1989,
through December 15, 1990

(Millstone Units I and 2)'

October 16, 1989, through December 15, 1990
(Millstone Unit 3)

Present Assessment Period:
December 16, 1990, through February 15,1992

,
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DEAR CHAIRMAN SELIN:
O ON DECEMBER 15 1991,

ATOMIC SAFETY AND LICENSING BOARD IN REGARDS TO >WE THE UNDERSIGNED SENT A LFTTER TO YOU AND THEO FROM THE SEABROOK NUCLEAR POWER STATION TO NORTHEAST UTILITIESLICENSE TRANSFER(NAEC).
WE HAVE NOT RECEIVED A RESPONSE REGARDING THAT LETTER TODATE.

O
IN AN ASSOCIATED PRESS RELEASE FROM WASHINGTON DC, WE HAVE LEARNED

TRANSFER IN A COMMIS9 ION MEETING ON MAYTHAT THE NUCLEAR REGULATORY COMMISSION PLANS TO CONSIDER THE LICENSEO 11 1992. AS YOU ARE AWARE, WE

HEARING WOULD BE HELD TO PROPERLY ADDRESS THE MATTERS AT HAND. OPPOSE THE LICENSE TRANSFER TO NU AND WE h0ULD EXPECT THAT A PUBLIC[O
ARE CLEARLY RAISED BY THIS PROPOSED LICENSE TRANSFER.WE HOPE YOU WILL PROPERLY ADDRESS THE MATTERS OF SAFETY CONCERN THAT

;
'

RESP NSE. vERY TRULY YOuRS, WE AWAIT YOURO
'

DONALD W DEL CORE, SR.AND TIMOTHY O'SULLIVAN
,
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