UNITED STATES

NUCLEAR REGULATORY COMMISSION

REGION 11t
799 ROOSEVELT ROAD
GLEN ELLYN, ILLINDIS 60137

MAY 22 1992

Docket No. 50-266
Docket No. S0-301

Wisconsin Electric Power Company
ATTN: Mr. Robert Link

Vice President

Nuclear Power
231 West Michigan Street - P379
Milwaukee, WI 53201

Dear Mr. Link:

This refers to the NRC's Systematic Assessment of Licensee Performance (SALP) 9
Report for the Point Beach Nuclear Plant, our meeting of April 30, 1992,

which discussed in detail the contents of tne report, and your written comments
cated May 13, 1992, relative to the report.

Based on our discussions during the mee. ng and our review and evaluation of
you~ letter of response, we have reached the conclusion presented in the
enclosed meeting summary. With the incorporation of the revised page from
Enclo..re 3, the Initial SALP Report dated April 20, 1992, should be considered
to be the Final SALP Report.

At the request of your staff, copies of the NRC presentation material were
distributed at the SALP meeting. A copy of this material is included as
Enclosure 4 to this letter,

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter with the
referenced enclosures, will be placed in the NRC's Public Document Room.

No reply tc this letter is required; h..ever, should you have questions regarding
the Final SALP Report, please let us know and we will be pleased to discuss
them with you.

Sincerely,
/® /7 VA
Clb\£252 "ﬁﬂ7kx,
A. Bert Davis
Regional Administrator

Enclnsures:

1. Final SALP 9 Reports
No. 50-266/32001; S0-301/92001
(Meeting Summary)

See Attached Distribution
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2. Revision sheet
3. Revised Page to SALP Report
4, SALP meeting presentation material
5. Licensee Response Ltr,
dtd May 13, 1992
Distribution

cc w/enclosure:
G. J. Maxfield, Plant Manager
DCD/0CB (RIDS)
0C/LFDCB
Resident Inspector, RIII
Virgil Kanable, Chief
Boiler Section
Charles Thompson, Chairman
Wisconsin Public Service
Commission
Robert M. Thompson, Administrator
YI 81v of Emergency Govt.
NP

The Ché¢ irman
Rogers, Commissioner
Curtiss, Commissioner
Remick, Commissioner
de Planque, Commissioner
Sniezek, DEDR
. Murley, Director, NRR
State Liaison Officer, State
of Wisconsin
Chief, LPEB,NRR (2 copies)
J. N. Hannon, NRR Director, Project Director = I11-3
J. Lieberman, Director, Office of Enforcement
R. DeFayette, RIII
K. Jury, SRI
L. k. Cax, RIIT (2 copies)
TSS, RIII
RIII Files
RIII PRR
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Enclosure 1

Point Beach Nuclear Plant

A, Summary of Meeting with Wiiconsin Electric Power Company on April 30, 1992

The findings and conclusions of the SALP Board are documented in
| Reports No., 50-266/92001; 50-301/92001 and were discussed with the
| 1ic~nsee on April 30, 1992, at Two Rivers, Wisconsin,

f While the meeting was primarily a discussion between the licensee
| and NRC, 1t was open to members of the public as observers.

The following 1icensee and NRC personnel were in attendance, as wel)
| *s the noted observers,

Wisconsin Electric Power Company

5 R. Abdoo Chatrman and Chief Executive Officer
| J. Boston President and Chief Operating Off cer
J. Zach Vice President, Nuclear Power
R: Lok Vice President, Mark|t1n?
G. Maxfield Manager, Point Beach Nuclear Plant
G. Krieser Manager, Quality Assurance
G. Frieling Manager, Nuclear Enginocring
E. Lipke Manager, Nuclear Technica) Services
| C. Meyer Manager, Corporate Security
| Nuclear Regulatory Commission
| ~. Davis Regional Administrator
E. Greenman Director, Division of Reactor Projects (DRP)
| J. Hannon Director, Project Directorate 111-3
| R. Knop Chief, Branch 3, DRP
| 1. Jackiw Chief, Section 3A, DRP
| A. Hansen Project Manager
| K. Jury Serior Resident Inspector
| J. Gadzala Resident Inspector
: K. O'Brien Resident Inspector, Kewaunee
Other
['. Hernet Reporter, Herald Times




Comments Received from Licensee

Wistonsin [lectric Power {umpany's response to the Poiat Beach Inftial
SALP 9 Report dated May 13, 1692, included comments vhat have resulted in
& minor revision to the Inftial SALP Report. This change s listed in
Enclosure 2 and the revised page s included as Enciosure 3.

The aifected page of the Initial SALP Report should be replaced with
the corrected page included in Enclosure 3.

Regional Adminfstrato~'s Conciusions Bassd an Consideration of Licensee
omment s

! have concluded that the overall ratine” in the affected areas have not
vhanged,
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