


@ train of the conta'nment air return and hydrogen skimmer system {paragraph

Ihe exampie of a previous weakness involved an extensive proce Jure

y backlog (paragraph 6.¢.). The inspector also noted the licensee is
ort toward Total Quality Management which has the

Ive results regarding plant safety (paragraph 7.)




Compliz

Performance !

imnstrument
IDervisor

Manage

Aanager




erviews were conducted with plant operations, maintenance

emistry, health physics, and performance personnel

£ ities within the control room were monitored during shifts and at

e

shift changas. Actions and/or activities observed were co, .ucted as
prescribed in applicable station administrative directives The

mpiement of licensed personnel on each shift met or exceeded the

minimum required by Technical Specifications (TS). The inspectors

also reviewed Problem Investigation Reports (PIRs) and Operations
ncident Reports (OIRs) to determine whether the licensee was

appropriately aocumenting problems and irmplemeinting corrective

actions
iant Y . sy duiring the rnorting oe C cluded Wit were nn
ant tours taken during the reporting period included, but were not
limited to, the turbine buildings, the auxiliary building, electrical
equipment rooms, cable Spre ;1«J|r|g rooms, and the station vard zone

side the protected area

5

During the plant tours, ongoing activities, housekeeping, fire
protection, security, equipment status and radiation control practices
were observed. The inspector observed operators in the control room
shortly after a reactor uip on April 9, 1992. Operators responded

4" |

veli and exhibited good communication practices

t nit 1 Operations
1€ unit was heid at 98 percent of rated power during the inspection
period as a result of swings in the indicated T-avg inputs to the

erpower delta temperature circuitry

n April 6, 19¢ operations was notified by chemistry that
indications of a8 small primary to secondary leak of approximately 1
' per day had been detected on the "A" steam generator. The

since then and has remained steady

JAK has Deen Mmonitc

The unit began the inspection period operating at 77 percent power

increased fellowing a reactor/turbine trip on March

£ ~
rower was being

1 G S \AJ D 5 o ~ e <o \O e e - QQn
. 1952, Full power operations resumed on March 25, 1992
S #







Failure to follow the procedure resulted in the ESF actuation. This
was identified by the licensee, who took prompt corrective action to
rescive the problem. The licensee's procedure already exists to
properly perform the evolution. All the prior examples of this event
occurred over three years in the past. The failur» to follow procedure
s a non-cited violation (NCV), 369/92-10-01: F¢_.ure to Follow

Procedure for Removal of Auxiliary Feedwater Systam for

on will not be subject to enforcement action because the

nsee’'s efforts in identifying and correcting the violation meet .he
criteria specified in Section VII.B of the Enforcement Policy

non-cited violation was identified concerning failure to follow procedure
removing the auxiliary feedwater pump suction from service, for

This applies to Unit 1 only

ected surveillance tests were analyzed and/or witnessed by
ent inspection staff to ascertain procedural and performanc

nnt

adequacy and conformance with the applicable TS

gcted tests

a (s were witnessed to ascertain that current written

approved procedures were available and in use, that test equipme

calibrated

1, that test prerequisites were met, that system
compieted and acceptance criteria were met

was reviewed or witnessed in detail

(&

EQUIPMENT/TEST

Nuclear Service Water Flow Balance

gl o2 el o -
nJclear Service W

ater

Ferformance Test




'
aive Surveillance 1ests

B

iew of motor operated valve surveillance
NRC inspectors during the period

3

369, 370/92-11)

; on i F

were identified

maintenance activities were reviewed and/or witnessed by the
1t Inspection staff to ascertain procedural and performance

acy and conformance with the applicably TS

i ]

tivities witnessed were examined to ascertain that
licable, current writter approved procedures were available
that prerequisites were met, that equipment restoration

and maintenance results were adequate

ompleted

cted maintenance activities listed helow were revie

etal

ACTIVITY

Trouble Shooting Digital

Rod Position Indication

Problem

Perform PM on 125
ital instrument and
Contro! Power System

Battery Charger

w Oof moto




Follo wup | iC71 :‘ 92 700)

w listed LER was reviewed to determine if the information provided
requiremants. The determination included: adequacy of
verification of compliance with Technical Specifications and
Jirements, corrective action taken, existence of potential
reporting requirements satisfied, and the relative safety
' event. Additional inplant revie.vs and discussion with

appropriate, were also conducted. The following LER

Control Rod Failure (Violation

369, 370/91-21

“

ction Findings (92701, 92702)

Isly identified items were reviewed to ascertain that the
onses, where applicable, and licensee actions were in
e with regulatory requirements and corrective actiaons have been

ve verification included record review, observations

censee personnel

02: Inadequate Abnormal
Vig
ed October 30, 991 and March 19
ions included revising the affected procedures and
guidance 1o operators regarding use of abnormal
w 10 handle situations not covered by procedures

| Rod Malfunctions. The licensee responded to

1Q09
1992

a that these actions were completed

Failure to Follow Proce

vents. On April 1, 1992

1 discovered the isolation valve

ure Control System (CPCS) Transmitter

closed. This rendered the automatic operation

containment air return and hydrogen skimmer system (V

woperable. The CPCS system is required to be op. able by T

IS required to be operable by T.S

gency procedures are provided with specific steps for manual

3 - T - - = o~ [ - -~ - ~ -~ -
It required. These steps would have been encountered

ired prior to VX operation

L arere. . -
example of the previous \







Quality Is Attained Th'n:".lszh Prevention And Specific Improvement
Proiects

Management Commitment Leads The Quality Process

grved a senior management \-'-"(‘”‘S,h&‘[') for the WVIFE

ears 1o be a major effort being implemented at all

IS Improvement process Is apparently being implemented to improve
competitive position of the licensea since good quality costs less
& than poor quality. However, this process also appears to
@ potential for general improvermnents on a broad spectrum

2sUlting In safety improvements as well

ons were identified

with those persons indiczted in paragraph
following items were discussed in detail
olation 369/92-10-01: Failure to Follow Procedure for

ary Feedwater System for Maintenance (paragraph

Another example of previous Violation 369, 370/92-08-03: Failure
r

ow Procedures Resulting in Configuration Control Events, which

involved inadvertent isolation of a containment pressure transmitter

15 weaki Item 369, 370/92-08-04
Timeliness of Corrective Actions, which involved

2 discrepancy backlog (paragraph 6.¢.)

indicated that the additional violation example would be

tne response to the original violation

representatives present offered no dissenting comments, nor

as proprietary any of the information reviewed by the

urse of their inspaction




