ir. S, S, Hovel)
P. 0. Dox 523
Matzogorda, Toxas 11857

Diar Mr. Poveld):

This letter is written in response to your Tetter of June 1, 1984, Ve have
revicwad ihe retters that you have raised and I would Tite to provide you with
the infurwation ve have sethered elout these itims., Peatl the questions
that you vafced cnd provide our findings for cach,

Questicn 1: "™y do Fb:auco OC inspectors get paid less than a construction
Crefterin?  The inspectors fnierface with forcase, geicral) foremen cnd
frpervisors bot e paid Tess than crafte an,¥

Findings: The Ibaseo pay scales for the varicus construction site ccevpations

are within a bracket for voch oecupation. A wage scale revicw is conducted by
fhacco of all ocvupations on en cunval basis, in accerdince with previous
commitnients, cnd cppropriate adjustments are ns e. The NRC incpector Yezrned
that the craficren in the highest pay brack ts are the clectricians and
pipefitters. This was detcrmined by comparing the high and low limits for
those with the oiher trades. A review of the high snd low pay limits for
Quality Cuntrol insjectors <heved that this pay tracket is higher than tlose
esteblichied for electyvicians and pipefitters., It is possible, hovever, for a
Quality Centrol fn<pector st the Jower end .f his pay Liracket to carn Joss
than a crafter an who is at il vyioer end of his pay Lracket. The nedian vige
in the Quality Control facpector's category is higher than that for any of the
construction crafts,

Question 2: "Why are hesco Q.C. frent Vine supcrvisors paid 10 to
20 thousind dollars a year less than coastruction fiont Vine supervisors?®

Findings: The cupcivicory p: scale is esteblict d in the rame ranner as that
3 g % ~ . . r .
for the crafy noan that coch is cctually a pey Liactet votlier than a single
'ey rate. The pay Lr.ckits for "front 1ine cuptrvicois” fn the Quality
Cuntrol oyca and the Censtiuction crafts weve cof pared by 4he WRC inspector
‘ i

Wwith the + e results as noted stove. A Quality Foutrol cupervicor at the
Yower end of Lis pay Liortot will Bo carning less than a creft cupervisor who
is at the top of his joy Pravkot, As a « neral anle, pereons in the Ouzlit

‘ . j - % . y
Control wrganization, beih wepectors and copaivicors, heve en cerning

)

i
potential higher (Von ituce i ény of the constviniiun 1r dos,
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Question 3: "Why don't Tharco Q.C. Yeod cnginiers live co
1eceive corparable pay to constvuction cuper intondontse®

pony cars and

Findtigs: Fbasco’s job cYassifications fall futo a sevies of jay Mractets,
The lead Quality Control (Hg)hﬁals are in pay Liccket fourtoen ..d the
conttrin tion supayinlondeats wre in poy bracket fifteon, Macco’s policy 1s
1o provide culesobiles to porceannel im jocitions pay Licchet fifteen but not
!u"lw.

The ERC does not rondate the salarvies, working conditions, or crganizetional
..;.th, ‘nbs that a Tice cce must use in rovting its vegule” ny requiiinants,
ne NEC yvoquives thet q Yity requiveinnts cre e, Tads, in tuvin, maons that
*he Heensee nust hive a cortain winfuva ro o of tratned cvaftouen, QAZQC
pevionnel, end the Tike. Jn the cese of LA70C pevevnel, cur vegulations
pequire that these porsons have suificiont orponizetional indoprwlonce to
cnsme they sve Trce to iduntify quality preDlias,
ihe ¢ afincats wide 1o the WRE by VIAP, }ilivcugh thim Ly thedy cobeon=
Lractor G6R, in vesponse to the findings contalned T RRC Tuepecticn
veport 72-19. were mede to correct cpecific deficicucies., The actions roguired
by the BRC fur :uch itc s rust correct the <pecific itoa as well as provide
ssrurance that sucy ftems do not voeur. The concern rajced by the KRC in NRC
inspection v urt 79-19 vas in :,;¢~.'L hovtige of qualified QA/QC poyvecuned
g high Tt cr of these «killud jouple, BHI&P's vreview of this ceniain
delesmiid LY=L vne of the ceuscs .;) hish cihrition hed to do with the &ty
sirecture that vas previously in place., Tley therefore «anitted to cvelrate
cud rovite the calay stiucture Lo etlvect oo d teep cralificd CA/QC poeple.

In veplacing the constructor gt the SiP site, HI&P has not gone back on a
cererttnont hede 1o Ahe NRC sinte our rontirns were not rclsted to saliry
structerve, Lut with their aLility to 2itiaot Snd hold a suitzhle nwntor of
thilled personnel to ensure quality., Our fu:pection progrem a2t SIP il

cont fnne 1o roview the pafeicance of 11102 0d fts contrecturs fn woetlng 1he
heC's 13ty reguirements.,

i ve von Le of .’.,r".‘r-'\f‘,'-"‘ﬁ". ¢ rentsot us.

ey,

F. H. Jolnsun, Chief
Rerctor Projuct Britich 1
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