Austin, Texas

Docket Mos., 50-498
50-49%

License Nos. NPF-78
NPF-80

Houston Lighting & Power Company
ATIN: Donald P. Hall, Group
Vice President, Nuclear
P.0. Box 1700
Houston, Texas 77251

Gentlemen:

SUBJECT:
FOR SOUTH TEXAS PROJEC

MAY |3 l9

T

ACCEPTANCE OF CHANGES TO THE OPERATIONAL QUALITY ASSURANCE PROGRAM

We have reviewed the changes to your quality assurance program description for

the South Texas Project, Units 1
ST-HL-AE-4081, dated April 24, |

and 2,
942,

submitted by your letter

assurance program description (i.e., Operational Quality Assurance ®rogram)

meet the requirements of 10 CFR

Any gquastions you may have cence
Mr. lan Barnes of our staff.

e

Houston Lighting & Power Company

ATIN: William J. Jump, Manager
Nuciear Licensing

77483

P.0. Box 289

Wadsworth, Teras

City of Austin

Electric Utility Department
ATTN: J. C. Lanier/M. B. L=e
P.0. Bex 1088

78767

RIV:RI:MOPS* C:MQOPS*
BMcNeill/cig [Barnes SJ
/ /92 / /92

*oreviously concurred

7205300013 92051
OF  ADOK .« OSCKﬁgizs

D:DRS*

Part 5C, Appendix B, and are accaplable,

rning this review should be directed to

Sincerely,
()r&ynml Signed By

Beach

A. Bill Beach, Director
Division of Reactor Projects

Al92-2281

/

D{ORP
Aie ach
SAL /92

Collins
/. ! 92

We find that the changes to your guality
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) Houston Lichting & Power Company -2«

|
|
4
|
|
|
City Public Servize Boarc |
ATTN: R. 2. Costello/M. T. Hardt |
P.0. Box 1771
San Antonio, Texas 78:96 l
|
J
|
|

Newman & Holtzinger, P. C. s
ATTN: Jack R. Newman, Esq.

! 1615 L Straet, NW

| Washington, D.C. 20036

, Central Power and Light Company
| ATIN: D. E. Ward/T. M, Puckett
| P.0. Box 2121

Corpus Christi, Texas 78403

INPO

Records Center

1100 Circle 75 Parkway
Atlanta, Georgia 30339-3064

i Mr. Joseph M. Hendrie

| 50 Bellport Lane

F Bellport, New York 11713
]

; Bureau of Radiation Control
| State of Texas

| 1101 West 49th Street

; Austin, Texas 78756

| Judge, Matagorda County
Matagorda County Courthouse
1700 Seventh Street

Bay City, Texas 77414

Licensing Representative

Houston Lighting & Power Company
Suite 610

Threc Metro Center

Bethesda, Maryland 20814

Houston Lighting & Power Company
ATTN: PRufus S. Scott, Associate
General Counsel

P.0. Box 61867
Houston, Texas 77208

e R —— ——————

bcc to DMB (IE43)
bce distrib. by RIV:

A

R. D. Martin Resident Inspector



Houston Lighting & Power Company

DRP
: Lisa Shea, RM/ALF
: DRSS-RPEPS
) Project Engineer (DRP/D)
DRS Al File
B. McNeill

<3-

Section Chief (DRP/D)
MIS System

RSTS Operator

RIV i1le

R. Bachmann, 0GC

1. Barnes
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ATTACHMENT

UPON COMPLETION OF ACTION, RETURN ORIGINAL Al FORM AND
CLOSEQUT METHOD TO Al COORDINATOR { ANN POUPARD)

REGION TV
pate: MAY 1| g ACTION ITEM No: 7R-ARFZ

SUBJECT: STP_ QA Pey 7 diowe . P, flall &M“‘M/&z

FOR
PRINCIPAL ASSIGNEE: _ Rgased SIGNATURE OF: _Roaeh

, SECONDARY ASSIGNEE -
SECONDARY ASSIGNEE(S): Maheclld INPUT DUE DATE: 2|

INFORMATION COPY: R. Martin_ S (af/ o

OIVISION/SECTION COPY ASSIGNMENT: INPUT DUE DATE:

DUE DATE: 5/? -&/fe?

CORRECTED DUE DATE: __
DATE ACTION COMPLETED: sjﬂqz

REMARKS AND CLOSEOUT: Dgw moro b DRP s
SA%F‘JQ":‘ 144CXLLIWK ShZ*“ZY

{MARCH 1992)



The Light
company

Houston Lighting & Power

South Texas Project Electric Gencrating Station PO Box 285 Wadsworth. Teaas 77483

4 -

;L' April 24, 1992
{in: 1 ST-HL~AE-4081

v File No.: G602.05

10CFRS0.54(a)

U. §. Nuclear Regulatory Commission
Attention: Document Control Desk
Washingten, DC 20555
South Texas P ct
Units 1 an
Docket ¥ s. STN 50-4%58, STH 50-499
Revision tr rations Ouality Assurance FPlan

roje
d 2

As required by the South Texas Project Operations Quality
Assurance Plan (OQAP) Chapter 2, Revision 7, Paragraph 5.14.1,
Houston Lighting & Power Company (HL&P;} submits the attached OQAP
Change Notice QA-006. HL&P has determined that the ¢nange dces not
reduce the effectiveness of the OQAP and does net involve an
unreviewed safety guestion.

Note that the revised pages incorporate OQAP hange
Notice QA~004 (previously submitted by correspondence dated
January 15, 19%2) and OQAP Change Notice QA~C08 whicli will be
addressed in the « 2al OQAP update in December 1%%2.

These changes w.ill be fully the annual OQAP

update. If there are any gue contact elther
Mr. P. L. Walker at (512) ©72-839 972-8B434.

PLW/sh

o)

Attachment: QQAP Change N
C— S -
ﬁ;f {i}i}:¢m&/\4* “363, -~

MISC\92-113.001 A Sub
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Houston Lighting & Power Company
South Texas Project Electric Generating Station

ccl

Regional Administrator, Region IV
Nuclear Regulatory Commission

611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

George Dicxk, Preoject Manager
U.S. Nuclear Regulatory Commission
Washington, DC 20555

J. I. Tapia

Senior Resident Inspector
¢/0o U. S. Nuclear Regulatory
Commission

P. O. Box 910

Bay City, TX 77414

J. R. Newman, Esguire
Newman & Holtzinger, P.C.
1615 L Street, N.W.
Washington, DC 20036

D. E. Ward/T. M. Puckett
Central Power and Light Company
P. 0, Box 2121

Coeopus Christi, TX 78403

J. C. Lanier/M. B. Lee

City of Austin

Electric Utility Department
P.C. Box 1088

Austin, TX 78767

K. J, Fiedler/M. T. Hardt
City Public Service Board
P. 0. Box 1771

San Antonic, TX 78296

L4 /NRC/

ST~HL-AE~4081
File No.: G02.08
Page 2

Rufus 8. Scott

Associate General Counsel
Houston Lighting & Power Company
P. O. Box €1867

Houston, TX 77208

INPO

Records Center

1100 Circle 75 Parkway
Atlanta, GA 30339~3064

Dr. Joseph M. Hendrie
50 Bellport Lane
Bellport, NY 11712

D. K. Lacker

Bureau of Radiation Contr»l
Texas Department of Health
1100 West 4Sth Street
Austin, TX 78756~3189%

b s}
)

0n
0
2
b
| 2
O
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OPERATIONS QUALITY ASSURANCE PLAN

SOUTH TEXAS PROJECT ELECTRIC GENERATING STATION M4er F‘V-
Chapter 1.0 %

page 1 o 8
ORGANIZATION

EFFECT
oate | $2-21-90

1.0 PURPOSE
1.1 The purpose of this chapter is to describe the

organizational structure as related to quality
assu.ance and to establish the responsibilities of
organizations for the South Texas Project Electric
Generating Station (STPEGS).

2.0 SCOPE

2.0

n

2+:1

Houston Lighting & Power Company (HL&P), as licensee
and Project Manager for itself and the other owners,
has the Quality Assurance (QA) responsibility for
design, engineering, procurement, fabrication,
modificaticn, maintenance, repair, inservice
inspection, refueling, testing, and operation of the
South Texas Project Electric Generating Station
(STPEGS) .

DEFINITIONS

3.1

Neone

REFERENCES

4.1

None

SPONSIBILITIES

5.1

The Nuclear Group is comprised of Nuclear Generation,
Nuclear Engineering, Nuclear Support,
Planning/Assessment, Human Resources-Nuclear, Nuclear
Lizensing, and Nuclear Assurance. The heads of these
groups report to the Croup Vice President, Nuclear.

5.1.1 The Group Vice President, Nuclear, has overall
responsibility for the implementation of the
Operations Quality Assurance Program and
approving the Operations Quality Assurance Plan
(OQAP) and revisions thereto. He is also
responsible for engineering, modificatior and
operations activities of STPEGS.
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The Vice President, Nuclear Generation, is
responsible for staffing STPEGS with qualified
perscnnel and acquiring and coordinating the
assistance of internal and external
crganizations for the testing, startup,
operation, modification, maintenance, and
security of STPEGS.

5.1.2.1

9.1.3.3

The Plant Manager, STPEGS, has prime
responsibility for the safe operation

of the STPEGS. The plant staff, under

the direction of the Plant Manager,
STPEGS, develops detailed procedures
and instructions for testing,
operation, modification, maintenance,
and radiological monitoring of the
STPEGS.

The FP'ant Manager, STPEGS, reports to

the President, Nuclear Generation.

The M. r, Nuclear Security, is
responsi ..e for the development and
coordination of the security pregranm,
including practices and procedures:
providing security services:
establishment and maintenance of
physical security.

The Manager, Nuclear Security, reports
to the Vice President, Nuc.iear
Generation.

The Manager, Nuclear Training, is
respensible for developing and
implementing formal training programs
and curricula to support the training
and certification of STPEGS personnel.

The Manager, KNuclear Tra
to the Vice President, Nuc
Generation.

reports

QAA-006
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' The Vice President, Nuclear Engineering, is
responsible for desig:n engineering, plant
engineering, nuclear engineering, purchasing,
material control, and design reviews for 3TIEGS.
In addition, the Vice President, Nuclear
Engineering, is responsible for nuclear fuel
design, fuel acguisition, fuel management, and
provides for procurement and storage of
equipment, material, and services for STPEGS.

T Nrp———

| 5.1.3.1 The Manager, Nuclear Purchasing and

l Materials Management, is responsible
‘ for the procurement of equipment,

| material, and services, including the
» coordination of procurement document
| review; receipt, handling and storage
of egquipment and materials.

The Manager, Nuclea~ Purchasing and
Materials Managemen:, reports to the
Vice President, Nuclear Engineering,
for project direction and is matrixed
to the HL&P Corporate Organization for
administrative direction.

5.1.3.2 The Manager, Plant Engineering, is

~ responsible for providing technical

| support for day to day activities of

| plant operations and for the

development, implementation, and

[ administration of the plant testing

i program,

| The Manager, Plant Engineering, reports

f to the Vice Presidant, Nuclear

| Engineering.

]

I

QA-ooy

GA-oOR
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$,1.3.3 Th2> Manager, Design Engineeri.ng is
rcsponsible for establishment and
maintenance of the ;lant design Luges
and plant configuration. Design
Engineering issues plant modificaticins,
resolves plant nonconformancis,
approves special process protecdires ind
supports the ASME XI Inservice
Inspection Program.

The Manager Design Enginesring,

reports tu the Vice President, Nucl sar

Engineeri.g.
$.1.3.4 The Manager, Nuclear Engineering is
responsible for nucliear fuel design,
fuel acquisition, fuel man~gewent,
proupaba. istic risk assesraent,
thermal-hydraulic analvsis and the
shift technical advisc: progranm.

The Marager, Nuclear lingineering

reports to the Vice Pregidant, Nuclear

Engineering.
5.1.4 The Vice Prer’‘ant, Nuclear Suppoirt, is
responsible {u. assuring that cctivioies
asscciated with the distribution of docusunts,
+he records managenent system, plar«
ccamunications, and the administrativs computer
‘,stems are in compliance with the 0QAl .
5.1.4.1 The General hanager, Information
Resources, is resporsibl: fer providing
a rec.rds management system inc.uding
processing, storage, preservation, and
retrievability,

The Goneral Manager, Infurmation
Resources, reports to the Vi e
President, Nuclear Support.

RE-cog
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£.1.5 The General Manager, Nuclear Assurrnce, is
responsible for the development, implemantation,
anc ma.ni.enance of Lhe STPEGS QA Program, making
periodic reports on its effectivencss, review »f
s«lected documents which contiol activities
within its scope, and preparation, contrel, and
approval of the OQAP and revisions theretc., The
General Manager, Nuclear Assurance, has the
authority to identify, initia%e, recommend, or

| provide solutions to quality-rclated problenms

| and verify the imp ementation and effectiveness

of the sclutions. This position has the

independence to conduct QA/Quality Cantrel (QC)

activities without undue pressure of cost or

schedule. The General Manager, Nuclear

Assurance, has the anthority t- stop work for

| rause in engineering, desiyn, rrocurement,

| ¥abrication, modification, testing, and

vperations phases of the nuclear plant. This

authority in QA matters has beer granted by the

Group vVice Fresident, Nuclear. The QA

organization's responsibilities during cperation

are shown in Attachment II. T-a QA

organization, including the inspection staff, is

based upcen the anticipated QA/QC invelvenent iy

nperati n, nodification, «nd mairtenance

activities and by a survey of site QA staffs of

. other utilities with nuclear powsr plants in

| eperation.

|
|
?v
|
|
?
|
[
]
|
1

The position of General Manager, Nuclear
Assuraace, is on the same or hicher
erganizaticnal level as the highest line wanager
responsible for performing activities affecting
quality as shown in Attachoent I.

e i A
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5.1.6 The Manager, Nuclear Licensing, is responsible
for development of plans and procedures which
implement the Emergency Plan, the conduct of
drille and exercises which test the
effectiveness cf the Epergency Plan, operation
of the Plant Access Authorizatien Program, and
for providing techuaical direction to ensure that
STP Licensing activities are con.istent with
HL&P Licensing policy.

$.1.6.1 The Executive Director NSEB is
responsible for tue management of the
Nuclear Safety Review Board which
conducts iidependent reviews and audits
of significant activities as delineated
by tecl .cal specifications.

The Executive Director NERB reports to
the Manager, Licersing.

€.0 KEQUIREMENTS

€.1 South Texas Project Rlectric Generating Station
Organization

6.1.1 Attachment 1 depicts the organizational
structure of the STPEGS as it relates to the
inmplewentation of the “perations Quality
A:surance Plan., The structure reflects the
reporting alignment for key positions.

7+ 3 DOCUMENTATION
7.1 Nene
8.0 AITACHMENTS
B.1 Attachment I ~ Nuclear Group - 0A Furctione

8.% Attachment Il - Nuclear Arsurance Responsibilities
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