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CRISIS MANAGEMENT IMPLEMENTIN . PROCEDURE
RECOVERY MANAGER AND IMMEDIATE STAFF

1:3

An emergency has occurred that warrants staffing the CMC.

CMC pagers will be activated containing one of the following
messages:

"Blue Delta" (Oconee Drill)
"Blue Echo" (Oconee Emergency)
"McGuire Delta" (McGuire Drill)
“"McGuire Echo" (McGuire Emergency)
"Catawba Delta" fCatawba Drill)
"Catawba Echo" catawba Emergency)

Personnel without pagers receive a phone call per Enclosure 4.2.

IMMENIATE ACTIONS

2.1

2.2

2.3

NOTE:

2.4

2.9

2.6

2.7

2.8

Key CMC personnel will be notified via pagers, The duty engineer
will also call CMC personnel per Enclosure 4.1, Duty Engineer Call
Ligt.

The Emergency Pianner will notify the Administrative Assistant and
the Emergency Planner Assistant using Enclosure 4.2, Phone numbers
are listed in Enclosure 4.3.

Travel to the CMC. Use Enclosures 4.4 ana 4.5 for directions to the
Oconee CMC.

The following immediate acticns apply for Catawba or
McGuire only. CMIP=15 covers immediate actions for Oconee.

The Recovcry Manager should notify the Emergency Coordinator at the
TSC of his arrival at the CMC,

Any persnn who has consumed alcohol within the past & hours will
notify the Recovery Manager. The Recovery Manager or designee will
determine whether the person is fit to perform emergency duties.
(This is not required if this determination was already made via
telephone.

Determine whether the CMC is ready for activation using
Enclosure 4.6,

Receive turnover from the Emergency Coordinator at the TSC by
completing Enclosure 4.7.

Announce to all CMC personnel that the CMC is activated. See
Enclosure 4.8 for a sample anaouncement of CMC activation.

Rev. 41
October 15, 1991
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2.9 Ensure * at the state(: i and counties are notified of CMC activation
by tt . state/county communicator.
2.10 Ensure that the T5C will notify the NRC of CMC activation.

5JBSEQUENT ACTIONS

3.1 Pericdically discuss plant status with the Emergency Coordinator at
the TSC.

3.2 Provide frequent (about every 30 minutes) status updates to CMC
personne’,

3.3 Contact the state periodically to discuss overall emergency status,
explain the basis for protective a.tion recommendations, etc. Key
contacts are as follows:

North Carolina:

Joe Myers - SERT Leader
David Crisp - Alternate SERT Leader
Chip Patterson - Operations Officer

South Carolina:

Paul Lunsford - Director, Emergency Preparedness Divisicun
George Schneider - Operations Officer

3.4 Determine the appropriate emergency classification per
RP/0/A/5000/01 (Catawba), RP/0/A/5700/00 (McGuire), or
RP/0/B/1000/01 ( .conee) as applicable. [f a change is made to the
emergency classification:

3.4.1 Announce the emergency class and the time of
classification to CMC personnel,

3.4.2 Notify the Emergency Coordinator of the change,

3.4.3 Ensure that the states and counties are notified within 15
minutes,

3.4.4 Ensurs that the TSC will notify the NRC within 1 hour,

3.5 Determine the appropriate protective action recommendations using
Enclosure 4.9. (Procedure RP/0/B/1000/06 may be used for Oconee.)
These recommendations will be communicated by the State/County
Communicator. The Recovery Manager should discuss the bases for the
recommendations with the states or counties.

Decisions to notify and recommend protective actions to states and
counties may not be delegated.

Re,. 44
March 1, 1992
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Whenever time allows, decide who will be the backup Recuvery Manager
and establish a shift rotation.

1f the CMC cannot fulfill fts role and manage the emergency response
effort (e.g., due to loss of phone communications), the lead should
be transferred back to the TSC. Use Enclosure 4.7 to provide
turnover to the Emergency Coordinator at the TSC,

1f the termination criteria shown in Enclosure 4.15% are met, the
Recovery Manager may terminate the emergency. Any decision to
terminate from a General Emergency condition must be discussed with
the Senior NRC and State representatives.

The Recovery Manager may enter into a Recovery phase if the
post-accident conditions warrant management or coordination of the
recovery activities beyond that of a normal outage. (In general, a
Recovery phase should be initiated after a General Emergency or
after some Site Area Emergency conditions.)

To initiate Recovery operations, perform the following actions:

3.8.1 Verify that the termination criteria in Enclosure 4.15 are
met.

1.8.2 Identify a Recovery organization per Enclosure 4. 16.

3.8.3 Discuss the decision to enter Recovery with the Senior NRC
and State representatives prior to implementation.

3.8.4 Develop a brief message (See Enclosure 4.1)) to announce
the time and date of the initiation of Recovery operations
and identify the Recovery organization. Distribute this
message to the appropriate Federal, State, and local
government agencies and to the TSC yia telecopier. Also,
distribute the message to the CMC group managers and
announce this to all CMC personnel.

If the emergency class is reduced or terminated, instruct the
Emergency Communics*ions Manager to provide a verbal summary and
provide a written summary of the event within 8 hours to the states
and counties.

ENCLOSURES

P I

1
2
3
4
5
.6
7
8
9
1

Duty Engineer “risis Management Call List

CMC Emergency Activation Message

Call List

Oconee CMC General Location

Oconee CMC General Layout

CMC Readiress Checelist

Turnover Checkiist

Sample Announceme.. of CMC Activation

Guidance for Off-site Protective ~ tion Decisions

.10 CMC Group Managers

Rev. 41
October 15, 1991
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Recovery Manager Position Description

Emergency Planner Position Description
Emergency Planner Assistant Pcsition Description
Administrative Assistant Position Description
Termination Criteria

Recovery Organization

Sample Announcement to Initiate Recov.ry
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Enclosure 4.4

OCONEE CMC
GENERAL LOCATION

i

SARENVALE SPMATANBUAG ARBORT

REENVILLE

From Charlotte:

Take I-85 South to Exit 40 (S.C. 153). Go right
(toward Easley) about 8 miles to U.S. 123.

Go through Easley and continue to the Issaqueena
Trail exit. Then go right about 1/4 mile to

the CMC.
NOTE: NOT TO SCALE



OCONEE CMC CENERAL LAYOUT







N CMIP-1
Enclosure 4.7

TSC/CMC TURNOVER CHECKLIST

This is a drill actual caergency.
Time: Date: .
Plant & Unit Affected Emergency Class

Reactor Power Level (or Operating Mode if shutdown):

Unit 1: Unit 2:

Ongoing problems:

Status of off-site and on-site power and supplies.

On-site and off-site radiological status:

Site Assembly conducted? Site Evacuation?

Number of field monitoring teams deployed?

Protective Action Recommendations nrovided to states anr counties:

Next message due for states/counties:

CMC Activated at: Recovery Manager: b,

Note: Synchrenize clocks with TSC

Rey. 41
October 15, 1991
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Enclosure 4.8

SAMPLE ANNOUNCEMENT OF CMC ACTIVATION

Recovery Manager: "May | have your attention please. This is (is not) a
drill.

The CMC is being activated as of | hours. I, _(name) , am the
Recovery Manager and 1 have taken over emerger:Gy management responsibilities
from the Emergency Coordinator at the Technical Support Center. Each CMC
group manager should make sure everyone in his or her group is made aware of
this.

I would 1ike to provide you a brief status update at this time ....

Rey. 41

October 15, 1991
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GUIDANCE FOR OFF-SITE PROTECTIVE ACTIONS

C START %

GENERAL NO

EMERGENCY

CMIP-1
Enclosure 4.9
Page 1013

DECLARED?

%ENO IN-PLACE SHELTER

FOR THE 5 MILE RADIUS
CONTINUE ASSESSMENT

SUBSTANTIAL
CORE DA™MAGE IN PROGRESS
OR PROV.CTED. (NQOTE 5) OR

NO

K= NO PROTECTIVE ACTION REQUIRED

—_—
C CONTINUED ASSESSME |

OFF-. JE0.3-
PROJECTEDTL €hicicy

LOSS OF PHYSICAL CONTROL
TO INTRUDERS?

YES

CORE DAMAGE

AND }JA)CONTMNMEHT
NOT ISOLATED, OR (B) GREATER THAN
59 PSIG. OR 'ﬁ HYDROGEN

CONCENTRATION GREATER
THAN 8%

mﬂm EVACUATION OF 2

MILE RADIL'S & 5 MILES DOWN-
WIND AND RECOMMEND IN-PLACE
GHELTER FOR ZONES NOT EVACUATED

LARGE FISSION PRODUCT
INVENTORY GREATER
THAN GAP ACTIVITY IN

CONTAINMENT?

(NOTE 7)

RECOMMEND EVACUATION OF 5

PROTECTIVE ACTION
GUIDES?
(NOTE §)

RECOMMEND PROTECTIVE
ACTIONS IN ACCORDANCE WITH
VHE PROTECTIVE ACTION GUIDES
(NOTES 1-4)

T O
WIND AND RECOMMEND IN-"ACE |

SHELTER FOR ZONES NOT
EVACUATED. (NOTES 1-2)

MILE RADIUS & 10 MILES DOWN-

WIND AND RECUMMEND IN-PLACE e
SHELTER FOR ZONES NOT

EVACUATED. (NOTES 1-2)

CONSIDER IN-PLACE SHELTER FOR
ZONES THAT CANNOT BE EVACUATED
BEFORE PLUME ARRIVAL. {NOTES 1-4)

Rev 47
March 1, 1992
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CMIP~1
Enclosure 4.9
Page 2 of 3

GUIDANCE FOR QFF-SITE PROTECTIVE ACTIONS

rGVES!

i

Whenever possible, consult the CMC meteorologist to determine the
potentially affected areas. Otherwise, "downwind" should be assumed 90
degrees wide, except assume all directions to be downwind if wind speed
is less than 5 mph. For Oconee after 4:00 p.m. and before 10:00 a.m.,
assume all directions to be downwind.

Promptly relocate the population affected by any ground contaminaticn
after plume passage.

See the Crisis Management Plan, Section J.B for evacuation time
estimates. :

If in-place shelter is indicated and a release is expected to continue
more than 2 hours, evacuation may result in lower doses. Increasing the
distance from the plant and reducing the time of exposure would be more
effective than in-place shelter.

"Substantial core damage" is defined as release of 20% of the gap
activity from the core.

Determine from dose projections and/or off-site monitoring data. See
page 3 for protective action guides.

Fission product inventory inside containment is greater than gap activiiy
if the containment radiation level exceeds the levels in the taLle below:

For McGuire or Catawba:

TIME AFTER
SHUTDOWN (HOURS ) CONTAINMENT MONITOR READING (R/HR)
0 2,340
0~ 2 864
2~ 4 624
4 - 8 450
> 8 265
For Oconee:
TIME ASTER CONTAINMENT MONITOR READING (R/HR)
SHUTOOWN (HOURS)  RIA-57 2RIA-58
0 9,090 4,100
0 - 2 2,060 923
2 - 4 1,400 626
4 - 8 788 350
- >8 269 118

Rey. 41
October 15, 1991
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CMIP~1
Ei._losure 4.10

CMC GROUP MANAGERS

Radiological Assessment Manager:

Plant Assessment Manager:

Emergency Communications Manager:

News Director:

Administration and Logistics Manager:

Haller
Futrell
Simril
Cole

. Carter
. Harris

DL L DOE
mwvm -0 >

Canady
Abraham
Clark
Snipes
Brewer
Deskevich
Barrett
Lee
Swindlehurst
Burchfield
Busby
Azzarello

FrOoOUCODIIEEVIODOXR
LmmMmEe.L LU0 T TW»

. Herran
, Kesler
. Smith
.. White
. Lindsey
. Firebaugh
. Weber
. Cole
. McCraw

MO D ODOD
OMmMrr MM LoD

Roberta B. Bowman
Susie Adams

Joe Maher

Andy Thompson
Bryant Kinney
Mike Mullen

Robert F. Smith
Steve Kessler
Ed Morton

Grady Allen

Rev. 43
February 1, 1992
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RECOVERY MANAGER
POSITION DESCRIPTION

Provide management direction and control of Duke Power's emergency

Decide rega. i 1 recommendations to states and counties regarding

Escalate, de-a2scalate, or terminate the emergency classification,

Coordination with federal, state, ard local governments.

Prim¢ _Responsibilities:
&
response activities,
2.
public proteccive sctions,
3
4,
5.

Review and approve news releases.

Principal Working Relationships:

1.

wr s W N

TSC Emergency Ccord.nator

State emergency nanagement officials
NRC Director of Site Operations

CMC State/County Communicator

CMC Group Managers

Rey. 4]
October 15, 1991
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CMIP-1
Enclosure 4. 14

ADMINISTRATIVE ASSISTANT
POSITION DESCRIPTION

Reports to: Recovery Manager
Supervises: N.A,

Basic Function: Assist the Recovery Manager by performing administrative
duties as assigned.

Primary Responsibilities:

1. Assist the Recovery Manager as assigned.
2. Maintain a log of decisions and activities.

Principal Working Relationships:

1 Aecovery Manager for work tasks

2. CMC Group Managers and Emergency Planner for resolution of tasks

Rey. 41
October 15, 1991
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10.
ii.

12.

13.

14.

15.

16.

CMIP-1
Enclosure 4.15

TERMINATION CRITERIA

Existing conditions no longer meet the emergency classification
criteria and it appears unlikely that conditions will deteriorate
further.

No surveillance relative to off-site protective actions is needed,
except fur the control of foodstuffs and water, and off-site
contamination, or environmental assessment activities.

Radiation levels in affected in-plant areas are stable or decreasing
to below acceptable levels.

Releases of radicactive material to the environment greater than
Technical Specifications are under control or have ceased.

The potential for an uncontrolled release of radiocactive material is
at an acceptably low level.

Containment pressure is within Technical Specification requirements.
Adeguate long-term core cooiing is available.
Adequate shutdown margin of the core has been verified,

A fire, flood, earthquake or simflar emergency condition is
controiled or has ceased.

Offsite power is available per Technical Specifications.

Any contaminated/injured personnel have been transported offsite and
are receiving appropriate medical care.

A1l emergency action Tevel notifications have been completed.

Access to radiologically controlled areas of the plant necessary for
operation during recovery are being monitored by the Radiation
Pr.tection Section.

Offsite conditions will not limit access of personnel and support
resources.

Discussions have been held with the News Director to determine the
impact of termination on public information management.

Discussions have been held with Senior NRC and State representatives
to determine the impact of termination on their activities,

Rey. 41
October 15, 1991
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. CMIP-]
Enclosure 4.16

RECOVERY ORGANIZATION

Before entering the Recovery phase, the Recovery Manager should establish a
Recovery organization that is appropriate for the existing on-site and off-site
conditions. This enclosure describes a suggested organfzation structure. It
may be modified or supplemented as necessary to fit the particular
circumstances.

The recovery activities would be managed much 1ike a normal outage, except that
certain activities unique to the post-accident situation may be managed by the
Recovery organization. This organization would function as a matrix management
organization to coordinate activities with the normal company organization. The
Recovery organization may be located at the Crisis Management Center or the
plant site, as appropriate,

The primary positions in the Recovery Organization are described below.

Recovery Manager = Overall management of recovery activities. Coordination with
Federal, state, and local governments.

Scheduling & Planning Manager - Coordinatinn and schedul‘ng of recovery
activities, particularly on-site ‘ities. Functions much
like the outage manager during n .. outages.

Radiological Assessment Manager - Coordinates radiological and environmental
assessment with federal and state age..ies. Coordinates
radwaste management and decontamination activities.

Engineering Support Manager - Coordinates the engineering and maintenance
support for the recovery effort.

News Director = Manages communications of recovery activities. Informs the news
media, employees, etc.

Administration and Logistics Manager - Coordinates activities such as
purchasing, finance, insurance, human resources,
transportation, etc.

Rev. 4]
October 15, 1991
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Reserved for Future Use.
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CRISIS MANAGEMENT IMPLEMENTING PROCEDURE
CMIP-13

Notifications to States and Counties from the
Crisis Management Center
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CMIP-13
NOTIFICATIONS TO STATES AND COUNTIES FROM THE
CRISIS MANAGEMENT CENTER

1.0 3YMPTOMS

1.1 An emergency has been declared and the State/County Communicators
have been called to staff the CMC.

2.0 IMMEDIATE ACTIONS

NOTE: For Oconee, see CMIP~15 for immediate actions. The
following steps apply for Catawba and McGuire only,

2.1 Upon arriving at the CMC, get the authentication code word 1ist and
a working copy of CMIP=13 from the procedures cabinet in the
Managers Area. Get a copy of the emergency telephone directory
which 1s kept in the Emergency Communications Room. (Telephone
numbers are shown in CMIP-8, Oconee Crisis Telephone Directory or
CMIP~9, Catawbe McGuire Crisis Teleptione Directory.)

2.2 Using conventional telephone (not selective signaling), notify the
TSC off-site communicator that you will be checking communications
to the states and counties. Complete items 1 and 2 of Enclosure
4.1, Turnover Checklist (for the applicable station). Tell the TSC
that you are not takina over responsibility for notifications yet.

2.3 Call the affected states and counties. Tell the states and
counties tlat you are testing communications capability from the
CMC but you are not yet taking over responsibiiity for
notifications. Verify fax numbers for each state and county,

2.4 Notify the Emergency Communications Manager that you are ready to
take over communications to the states and counties. Also, tell
him when the next notification is due.

2.5 If time allows, test backup means of communication: with states and
counties.

2.6 NOTE: If the TSC is ready to provide a followup notification to
states and counties, consider having the TSC transmit that
notié&Eltion before turning over this responsibility to
the L

Immediately after the Recovery Manager declares that the CMC is
activated, take turnover from the off=-sitc communicator in the TSC
by completing Enclosure 4.1, Turnover Checklist (for the applicable
station). Tell the TSC that you are now responsible for
notifications to states and counties.

1 Rev. 26
March 1, 1992
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Notify the states and couities that the CMC has been activated and
that you are taking over re,ponsibility for state/county
communications,

3.0 SUBSEQUENT ACTIONS

3.1

3.2

3.3

If the tm.rgoncy class 1s changed (e.g., from Site Area Emergency
to General Emergency), stites and counties must be notified as soon
as possible and within 15 minutes after the change 1s declared by
the Recovery Manager. See Step 3.4,

If protective action recommendations are changed, states and
counties must be notified as soon as possible. If any information
on the notification form 15 not readily available, mark it "not
available" so that transmittal of the message will not be delayed.
See Step 3.4,

Make follow=up notifications to county and state government
officials according o the folluwing schedule:

.31 Alert:
. Every hour until the emergency 1s clecsed out.
or

. If there is any significant change to the situation.
or
. As agreed upon with each individual agency.

NOTE:  Documentation shall be maintained for any
agreed upon schedule change and the interval
shall not be greater than every 4 hours to
any agency.

3.3.2 Site Area Emergency and Genera! Emergency
. Every half hour until the emergency 1s closed out.
or
. If there is any significant change to the situation.
or
. As agreed upon with each individual agency.

NOTE:  Documentation shall be matntained for any

agreed upon schedule change and the interval

shall not be greater than every 2 hours to
any agency.

2 Rev. 23
August 1, 1991



3.4 Fi)) out the emergency notification form, Enclosure 4.2, as follows
(extra coples are stored in the CMC):

3.4.1

Avoid using abbreviations or iargor likely to be
unfamiliar to states and counties.

If any information 1s not available or not applicable,
write out "Not Available" or "Not Applicable" in the
margin or other space as appropriate. Do not abbreviate
"N.A." because this ¢ ambiguous.

In the top, right corner, write in the message number.
Each message 1s numbered sequentially beginning with the
fnitial message transmitted by the control room.

In 1tem 1, mark efther (A) or (B) to indicate whether the
event 1s a drill or an actua) emergency. If this message
fnvolves a change in the emergency class as compared to
the previous message, mark the box for “Initial." If not
& change in the emergency class, mark the box for
"Follow=up."

In item 2, write down the site (e.g. McGuire) and the unit
or units affected. Leave "Reported By" blank until the
message is being transmitted.

In ftem 3, write down a confirmation phone number that
states and counties may use to call back with gquestions,
Otherwise, leave ftem 3 blank until the message 1s being
transmitted.

Leave item 4 blank unti] the message is being transmitted,
In 1tem 5, mark the currant emesgency classification,

In 1tem 6, mark box (A) and write the time and date that
the current emergency classification was declared. (If
the emergency 1s terminated, mark box  3), write the time
and date that the emergency was termirated, and then skip
to item i6.)

In item 7, write a concise description of the current
emergency status (for inftial notifications, ‘rovide the
reason for declaring the current emergency classifica~
tion.) If necessary, ask the Recovery Manager for help.
Also, use the space in item 7 to provide any remarks such
as "Crisis Management Center 1s activated",

In item 8, mark whether the plant condition 1s improving,
stable, or degrading. If necessary, ask the Recovery
Manager, Plant s ssessment Manager or Systems Analysis
Coordinator what to mark,

3 Rev. 26
March 1, 1992
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In item T yrite (A) the time and date of reactor shutdown
or (8) write the reactor power level, as applicable.

Ask the Off-site Dose Assessment Director what to mark in
ftem 10. In item 10, mark vhether the emergency involves
(A) no release, (B) potential release, () a release is
occurring, or (D) a release has occurred. I1f (A) or (0),
go to item 14, (Procedure step 3.4.18)

if reporting a change in the emergency classification
(in1tia)l notification), skip items 11-14 (steps 3.4.15,
3.4.16, 3.4.17, and 3.4 18).

In item 11, indicate the type of release and the *imes and
dates of any releases using information provided by the
Off-:ite Lose Assessment Director. Mark that the release
fs “"Ground Level" for any airborne releases.

In 1tem 12, indicate the release magnitude using
information provided by the Off-site Dose Assessment
Director. Mark whether the release magnitude is below or
above normal operating limits. Mark the box for "curies
per sec."

In 1tem 13, write the estimate of projected offsite dose
and the estimated cduration using information provided by
the Off-site Dose Assessment Director. Mark whether the
information is "new" or "unchanged". (If uncnanged from a
previous notification, the information does not need to be
repeated.)

In item 14, write the meteorclogical data including wind
direction, wind speed, stability class, and ty-e of
precipitation using information provided by the Off-site
Dose Assessment Director.

In 1tem 15, use information orovided by the Recovery
Manager to mart either (A) No Recommended Protective
Actions, (B) Evacuate, (C) Sheiter In-Place, or (7)) Other.
If (B) or (C) are marked, write the zones to be sheltered
or evacuated.

In item 16, have the Recovery Manager approve the message,
Write the time and date when the message i1s approsd.

4 Rev. 27
April 1, 1992



3.5

3.0

The following steps describe how te transmit the emergenty message
to states and counties:

3.8.1

3.5.2

3.5.3

3.5.4

3.5.5

3.5.6

3.8.7

Write down the time and date that —alls are initiated in
ftem 3 of the emergency notification form. (1f calls are
made at different times, write the time “hat the first
call is initiated.)

Call the states and counties using the phone numbers (or
radio call signs) listed in the crisis te'ephone divectory
(CMIP-8 or CMIP-9). Refer to Enclosure 4.3 regarding the
use of communications systems,

When the states or counties answer, tell them you have an
emergency notification from the Duke Power Cricis
Management Center, Write the time and cgencies (e.q.
Gaston County) on the back page of the farm. The time for
each agency 1s the time contact i1s fnitiated with that
agency. (You may leave the names blank unti] after the
message has been communicated.)

nead the message aloud to the states and counties,
allowing time for them to copy the information onto their
form.

When you reach item 4 of the form, ask one state or county
to provide a number from the authentication code word
11st. Then give them the code word corresponding with
that number on the list., (The code word 1ist is kept in
the procedures cabinet in the CMC Managers Arza.) Write
the umber and code word on the form,

After communicating the entire message, verify that all
agencies are stil) on the line, Ask for the individual
names and wr'te the names on the back of the form,

Whenever practical after verbally transmitting the
me-sage, telecopy the form (front page unly) to the
states, countfes, and the TSL, If possible, contact each
agency to verify they recefved it. Instructirns for use
of the telecopiers are provided in Enclosure 4.4,

For routine, follow-up notifications, you may telecopy the
notification form instead of verbally transmitting the

message. This applies only {f the ¥g§§!9! does _not
involve a change in the emergency classification or the
protective !E§19" recommendations or a termination of the
emergency all each agency to verify they received the
message.

Immediately after the message has .een communicated to states and
counties, praovide a copy of the Ewergency Notification form to the
vompany Officer Commun’:zato-. (He/she will distribute the
information to sthers, as appropriate.)

5 Rev. 26
March 1, 1992
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3.7 Whenever Lime allows, test the backup means of communications with
each state and county. If primary communications systems fafl,
refer to Enclosure 4.3 regarding the use of backup communications
systems. Repor*t cy fatlures to the Administration and Logistics
Group.

3.8 If any calls are received requesting information about the
emergency which does not fit on the notification form, first
authenticate the request to ensure the person is a state or county
official. Second, have the Reccvery Manager approve transmittal of
the information, Third, keep a log of the question, answer, and
the 4“ime the answer was transmitted. A bound logbook is kept at
the CMC for this purpose.

3.9 If tne Recovery Manager makes the decisfon to turn over lead
responsibility for the emergency to the T.C, use Enclosure 4.1 to
provide turnover to the TSC off-site communicator.

ENCLOSURES

4.1 Turnover Checklist

4.2 Emergency Notification Form

4."  Communications Systems

4.4 Operating Instructions for Canon FAX-E50 Telecopier

4.5 Operating Instructions for radios

4.6 Distribution List
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Enclosure 4.1, Page 1 of 2
TURNOVER CHECKLIST = CATAWBA

Check the appropriate column (1.e., warning point or EOC) to indicate
where the notifications are being made:

(Check One)

State or County Warning Point EOC

State o/ North Carolina

State of South Carolina

Mecklenburg County

Gaston Cty.

York Cty.

The next followup notification 1s due at:

Find out the content of the last notification message provided by the
station. (Either have the TSC telecopy the messace or have them read it
to you while you copy 1t. Tell the TSC which telecopier number to use.)

Responsibility for state/county communications {s turned over to the CMC
at:

Time/Date: /

Signature:

7 Rev. 23
August 1, 1991
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Enclosure 4.1, Page 2 of 2

TURNOVER CHECKLIST = MCGUIRE

Check the appropriate column (i.e., warning point or EOC) to indicate
where the notifications are being made:

(Check One)

State or County warning Point EOC

State of North Carolina

Mecklenburg County

Gaston Cty.

Lincoln Cty.

Iredel) Cty.

Catawba Cty.

Cabarrus Cty.

The next followup notification 1s due at:

Find out the content of the last notification message provided by the
station. (Efther have the TSC telecopy the message or have them reac it
tu you while you copy it. Teil the TSC which telecopier number to uie.)

Responsibility for state/county communications is turned over to the CMC
at:

Time/Date: /

Signature:

8 Rev. 23
August 1, 1991




‘ ENCLOSURE 4.2 )

: Page 1 of 2 |
EMERGENCY NOTIFICATION |
1. (A TS isADRILL (] ACTUA EMERGENCY [CINmial  TIPOLLOW-UP*  MESSAGE NUMBER . }
L SME e UM REPORTEDBY _ B L R |
" |
TRANSMITTAL TIME/DATE. [ L CONFIRMATION PHONE NUMBER - ol ;
4. AUTHENTICATION (1f Required) . SR, PRt I P e i
(Number Cooeworg) |
—— o o N T, - \

5 EMERGENCY CLASSIFICAI ION:
(Z) NOTIFICATION OF UNUSUAL EVENT (B) aerr [C] SITE AREA EMERGENCY [0 GENERAL EMERGENCY \
6. [£] Emergency Deciaration At [B] Termination At TIME DATE oo (M8, go to item 16.) |

(Eastern) mm od Yy

7 EMERGENCY DESCRIPTION/REMARKS: : o —

!
8 PLANTCONOMON:  [A] wpHOVING  [B) SABLE  [T) DEGRADING \
A ‘ TIME /NAY N L i % POWER |
9. REACTOR STATUS (A] SHUTDOWN ME /NATE p— e | gy | e & OWE
10. EMERGENCY RELEASE(S)
[A) NONE (Gotortem14)  [B] POTENTIAL (Gotoitem14)  [E] 1SOCCURRING  [B) MAS OCCURRED
11 TYPEOF RELEASE: [ J ecevaren () GRouno LiveL
(A] ARBORNE  Started . /. T N e U SR Lo K =
Time (Eastern) Date Time (Eastern) Data
(E] vouin Started Stopped .o . . . P
Time (Eastern) Date Time (Eastern) Date
12 RELEASE waGNTUDE () cumeseensic [ cumes  womrwaL opemaring mmms: [ aow [ asove
(E] noBL: GASES (B] 100mEs
(€] 10LINE/NOBLE GAS RATIO (If available) [0) ormer ‘
*13. ESTIMATE OF PROJECTED OFFSITE DOSE: ) new (] unoHANGED ESTIMATED DURATION . HRS
Wholebooy Chitg Thyoig Wholebouy Chilg Thyrore
DOS” RATE DOSE RATE DOSE DOSE
(mrem/hr) (mrem/he) (mrem) (mrem)
SITE BOUNDARY s
2 MILES
5 MILES .
10 MILES
**14. METEOROLOGICAL DA [A] WIND DIRECTION (trom) . (E] sPEED (mph)
[C) smaiLimy cLAS® () PRECIPITATION (type)
15 RECOMMENDED PROTECTIVE ACTIONS. 3
, ‘
i [Z] NO RECOMMENDED PROTECTIVE ACTIONS ;
(] ewacur.
[C] SHELTER IN-PLACE ___
(B omxer
;::nn::u 0, oy B 11 it 1516 a0 roquol s 0 somploted - O
b » 1 a are requi !
**Information Mgy not be on initial notitications. rov. 23
A, 9 just 1, 1991
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Record the name. gate. time and agencies notified

‘name!
odte) time) (agency)
‘
name)
date) (time) (agency)
3
(name)
oate) (time) [agency)
L TR
. ime)
gate) (time) (agency)
]
(name)
(date) (urre) (agency)
(name)
(gate) {time} {ageney)
' (name) L
(gate) (time) (ager.cy)
|
I
|
|
|
1 Pev. 23
. ¢
10 Auqust 1, 1991
Form 34888 (R1-49)



Enclosure 4.3
COMMUNICATIONS SYSTEMS

The following fs the suggested priority for the communications systems used to
notif, states and counties:

Selective Signaling System

Commercial Telephone

South Carclina Local Government Radio or North Carolina Emergency
Management radio

Ouke Power Crisis Management radio network (normally used for field
monitoring)

G BN e

E-

Note: The Decision Line phone located in the Managers Area can be an
effective alternative to the selective signalin? for call‘ng the
state/county EOCs, but nol "he warning points (law enforcement
centers).

Use of the group call feature on the Selective Signalling System is not
recommended, because it automatically rings at each state and county warning
pofut. 1In most cases, the CMC wil) notify the emergescy operations centers
instead of the warning points.

The Duke Power radio can be used to notify the county warning points, but the
state cannot be directly notified. Have one of the counties relay the message
Lo the state. The Di e Power radio 1s normally used to ccmmunicate with the
field monitoring teams. Therefore, before baginning commu) ‘cations with the
counties, ask the Field Monitoring Radio Operator to instruct the field
monftoring tuams to maintain radio silence while notifications are being made.

Instructions for operating the communications sy:tems are included in the
Crisis Tiiephone Directory (CMIP-8 for Oconee or CMIP-9 for Catawba/McGuire),
Enclosure 4.5 contains instructions for operating radios.

11 Rev. 25
February 1, 1992
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Enclosute 4 4
Page 1 of &

OPERATING INSTRUCTIONS FOR CANON FAX-850 TELECOPIER

PRINT A LIST OF PHONE NUMBERS ALREADY REGISTERED (PROGRAMMEN):

2.
3.

Open the 2ne~touch speed dia) panels.
Press "Tel. Registration",

Press "Report"

TRANSMIT TO ALL STATES/COUNTIES.

Note:

Use this feature after al)l EOC's are activated. Otherwise, you

may need to fax to the warring point ‘or any state ur county whose EOC is
not yet activated.

1.

Adjust the paper guides according to the widtn of the document.
(Otherwise, the image will be automatically reduced.)

Insert the document face down.

Press the one~touch speed dial key that corresponds to the "MNS
Call Group" or "CNS Cal) Group" as applicable.

The fax will read the document into memory in about 3 seconds.
Then, it wiil send to each number in sequence. If it encounters a
problem, it will proceed to the next numher and try again later up
to 3 times.

When finished, the fax will print a report ind cating each number
dialed ard whether the transaction was successful. 1f not, an
error code on the report will indicate the reason for failure.
Error codes are defined on page 168 of the instruction book.

Note: While the fax sends documents from the memory you can also
(1) load other documents in the memory, (2) copy documents, (3)
print reports, and (4) register information.

TRANSMIT TO A SINGLE PARTY USING ONE-TOUCH SFEED DIAL:

Note:
3
R

The number must be registered (programmed) into memory already.
Adjust the paper guides according to the width of the document.

Insert the document face down.

‘rags the one-touch speed dial key corresponding to the desired fax
nuirper,

Rev. 20
May 23, 1990



Enclosure 4.4
Page 2 of &

OPERATING INSTRUCTIONS FOR CANON FAX=B50 TELECOPIER

4, The fax will read the document into memory in about 3 seconus.
Then, 1t will call the number and transmit.

' 3 ¥ wWhen finished, a report will be printed indicating whether the
| transmission was successful. If not, an error code on ks report
indicates the reason for failure

: D.  TRANSMIT TO A PHONE NUMBER NOT REGISTERED (PROGRAMMED):

1. Adjust the paper guides according to the width of the document.
| 2. insert the document face down.
3 (pen the one=touch panels and enter the fax number using the
keypad.
4, Press the Start button (green button).

E. MONITOR Th. STATUS OF A TRANSACTION IN PROGRESS:

1 Press ‘Monitor" and hold it down. The display will show the
status.

F.  REGISTER A FAX NUMBER FOR ONE-TOUCH SPEED DIAL:
Note: For more details, see Page 47 o the !nstruction book.
1. Switch the "Registratfon" switch to "On". (A reminder will flash

in the dispiay to switch it off. Ignore this reminder while
registering a number.)

2. Open the ?10013 and press "Tel. Registration". (The display wil)
indicate "One~Touch Speed Dial.")
E 3. Press “Set".
4, Close the panels and press the one=touch speed dial key under which

you want to register the number.

5. If changing an existing number, open the panels and press "clear".

|

6. Open the panels and enter the fax number using the keypad.
! Press "Set".

|

|

13 Rev. 22
Jurgary 16, 1991
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Enclosure 4.4
Page 3 of &

OPERATING INSTRUCTIONS FOR CANON FAX-850 TELECOPIER

Enter the other party's name.

see page 28 of the instruction book for detatls. If you are in a
nurry or if there is no change to the existing name, skip this
step. )

Press "Set",

If you want to register addivional fax numuews, press “Set" again
and go back to step 4 above.

If you are finished registering, press "Standby". Then, close the
panels,

Switch the "Registration" switch to the "Off" position.

To verif; that the numbers are registered correctly, print a report
as described in Section A.

G.  REGISTERING GROUP DIALING:

Note:

1.

’.
}
e

See page 55 of the instruction book for more details.

Switch the "Regisiration" switch to "On". (Ignore the flashing
reminder while registering.)

Open the panels and press "Tel. Registration",

Use the search keys (up or down arrow keys) to disnlay "Group
Dial". Then, press "Set",

Close the panels and press the one-touch key under which you want
to register the group.

Open the panels and press “"Set".

Close the panels and press the one~touch keys for the numbers you
want included in the group. (Note: If adding numbers to an
existing group, press the one-touch keys for the new numbers. If
erasing a number from an existing group, locate the number with the
search ieys and press “"Clear".)

Press "Set".
Enter the name of the group. (See page 28 of the instruction book

for details. If you are fn a hurry or if there is no change to the
existing name, skip this step.)

14 Rey. 20
May 23, 1990



Enclosure 4.4
Page 4 of S

! OPERATING INSTRUCTIONS FOR CANON FAX-B50 TELECOPIER

9. Press "Set".
10, Press "Standby".
11.  Switch the "Registration" switch to the "Off" posftion,

12. To verify that the numbers are registered properly, print out a
report as described in Section A,

H.  URGENT DOCUMENTS:

If there is a long 1ine of documents in the memory waiting to be sent and
you nees' to send  urgent document:

5 Insert the urgent document face down.
2. Dial the fax number (using one~tnuch speed dial only.)
3. Press the Start (green) button.

4. After the currant document 15 sent, the fax will send the urgent
dorument. The fax will then resume sending from the memory.

1. STOP SENDING A DOCUMENT ALREADY IN PROGRESS:
Press and hold "Monitor".

- After the date and time display is replaced by something else,
press "Stop" (red button).

Note: If the above steps do not work, do the following:

2. Switch off the machine using the "On/0ff" switch on the back

I

1. Make sure the "Registration" switch 1s in the "Off" position.
(Just above the plug).

J.  PRINT AN ACTIVITY MANAGEMENT REPORT SHOWING THE 'TME OF EACH TRANSACTION:

P Open the one-touch panels and press "Report". The report will show
the last 40 transactions.

15 Rev. 20
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Enclosure 4.4
Page 5 of &

OPERATING INSTRUCTIONS FOR CANON FAX-850 TELECOPIER

K.  ERASING DOCUMENTS FROM THE MEMORY :

Note: A green light (under the Start button) indicates information is |
‘stored in the document memory. If a transaction fails due to an error,

the document memory will continue to store the document fnformation until

1t 1s cleared. To erase the document from the memory, see page 82 of the

fnstruction book.

b COPY A DOCUMENT :
1. Insert the dozument face down.

2. Press Start (green button).

16 Rev. 20
May 23, 1990
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(MIP=-13
Enclosure 4.5
Page | of 1

OPERATING INSTRUCTIONS FOR RADIOS

AR P S A

To operate radio:

1.
2.

o e

Turn the Power Switch to "ON".

Select the appropriate frequency:

a. Frequency 1 is the Radiation Protection Frequency

b. Frequent " is the Emergency Management Frequency. Use this
frequency or sending Emergency Notifications to North
Carolina and North Carolina counties.

Depress the bar labelled "1« 'SMIT" on the microphone and say,

"‘A?!ﬂg‘), this 1s WNLK24] == CMC Charlotte, Over" to initiate a

ca elease the bar,

The agency should rcspond “WNLK241, this 1s (Agency), Over".

Once inftia) contact has been made with all neeved North Carolina

off«site agencies, depress the "TRANSMIT" bar again and send the

message.

when the conversation is completed, conclude by saying "WNLKZ24] Out"

and release the bar.

SOUTH L:ROLINA LOCAL GOVERNMENT RADIO

To vperate the radio:

1. Turn the Power Switch to "ON".

2. Select the appropriate fregquency:

a. Frequency 1 is preferred for local transmissions (e.g. York
County).

b. Frequency 2 makes use of the repeater. Use this frequency 1f
contact with the SEOC in Columbia 1s needed.

3. Depress the bar labzlled "TRANSMITY on the microphone and say,

" ncy), this is WNLU432 ~- CMC Charlotte, (or CMC-Oconee) Over"
to initiate a call. Release the bar.

4. The agency should respond "This is (Agency), Over".

5. Once initial contact has been made with all needed South Carolina
off-site agencies, depress the "TRANSMIT" bar again and send the
message.

6. When the conversation is completed, conclude by saying "WNLU432
Out" and reledase the bar,

FIELD ¥ NITORING RADIO

To contact the rounties or the TSC, refer to the instructions in CMIP-8
(Oconee) or CMIP-9 (Catawba/McGuire) and ask the Field Monitoring Radio
Operator for assistance. Instruct the field teams to maintain radio silence.
To contact .he state, ask one of the counties to relay the message.

Rev.26
17 March 1,1962




Enclosure 4.6

PROCEDURE CONTROLLED DISTRIBUTION LIST

Control confes and working copies of this procedure are placed in
the CMC facilities according to CMIP-21, 1In addition. a copy will
be sent to each state/county communicator listed in CMIP=§ for
their information,

18 Rev. 25
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REGULATORY INFORMATION DISTRIBUTION SYSTEM (RIDS)

"ZCESSION NBR:9204140127 DOC.DATE: 92/04/07 NOTARIZED: NO DOCKET #
FACIL:50-269 Oconee Nuclear Station, Unit 1, Duke Power Co. 05000269
50~270 Oconee Nuclear Station, Unit 2, Duke Power Co. 05000270
50-287 Oconee Nuclear Station, Unit 23, Duke Power Co. 05000287

50~369 William B. McGuire Nuclear Station, Unit 1, Duke Powe 05000369 .
50-370 William B, McGuire Nuclear Station, Unit 2, Duke Powe 05000370 F

50-413 Catawba Nuclear Station, Unit 1, Duke Power Co. 05000413
50-414 Catawba Nuclear Station, Unit 2, Duke Power Co. 05000414 |
AUTH . MAME AUTHOR AFFILIATION
TUCKER,H. B, Duke Power Co. |
RECIP.NAME RECIPIENT AFFILIATION
Document Control Branch (Document Control Desk) <

SUBJECT: Forwards Central Files version of revised Crigis Mgt
Implementing Procedures (CMIP),including Rev 45 to CMIP-1,
Rev 27 to CMIP~13 & notification of deletion of CMIP-#.

o > -

Procedure CMIP-8 reserved for future use.Withheld.
DISTRIBUTION COLCE: AX45D COPIES RECEIVED:LTR L ENCL w/ s1ze: [+ V?ﬁ
TITLE: Emerygency Plan or Implementing Procedures (Proprietary) L
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, PD2+-3 PD 1 1 WIENS, L 1 1
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| NOTE TO ALL “RIDS" RECIPIENTS: )

PLEASE HELP US TO REDUCT WASTE! CONTACT THE DOCUMENT CONTROL DESK,
ROOM P1-37 (EXT. 20079) TO ELIMINATE YOUR NAME FROM DISTRIBUTION
LISTS FOR DOCUMENTS YOU DON'T NEED!
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