


Inadequacies we~e identified in gaining access to the Emergency Operations
Facility (EOF) and access to EOF system d agrams. These inadequacies were
identified and were being addressed by the licensee (Section 4.b),

A Testing procedures for the ventilation systems in the EOF and 7SC did not
appear to have been performed at the required frequency and followed with the
appropriate corrective actions, This Unresolved [tem will require additional
infgrmation to determine if the licensee's actions were acceptable (Section
4.b).
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DETAILS

1. Persons Contacted

x
-

Stratman, General Manager

Beyer, Director, Perry Administrative Services Department
Riley, Director, Perry Nuclear Assurance Department
Roseum, Supervisor, tmergency Planning Unit

Anderson, Onsite Emergency Planning Coordinator

Gmyrek, Operations Manager

Boss, Supervisor, Operations Quality Unit

Hegrat, Supervisor, Compiiance

Donovan, Manager, Licensing Compliance Section

Reeves, Rediation Analyst, Ohio Emergency Management Agency
Perko, Emergency Flanning Unit

Traverso, Emergency Planning Unit
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The above licensee representatives attenged the April 24, 1992 exit
interview,

f The inspector also contacted other licensee personnel during the
' inspection.

i 2. Licensee Action on Previously ldentitied Items (IP 82301)

iClosedZ Open ltem No. 440/91007-1: During the 1991 annual exercise,

& area radiation monitors n the TSC did not alarm at three times
normal backyround when a controiler placed a source on the detector in
accordance with the scenario., This unit is identical to the one installed
in the Emergency Operations Facility (EOF). In both of thete facilities.

the maintenance and calibration of this equipment was in question.
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Procedures were in place for functional testing of the continuous air
monitors (CAMs) and ARMs in both the TSC and EOF, These procedures
implemented the plant s normal requirements for frequency of testing
of inplant radiation monitors. The inspector discussed and reviewed
procedures for the calibration of CAMs with the licensee's staff.

The licensee indicated that implementation of these procedures will be
complete by May 29, 1992, The procedures appear adequate tc provide
the appropriate maintenance of the equipment. This item is closed.

3. Actual Emergency Plan Activations (1P 82701)
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The licensee has had twc activations of the emergency plan since (ccover
of 1991.

The licensee declared an Alert on December 22, 1991, at 0254 hours (EST)

as a result of flooding from a rupture of an auriliary circulating water
pipe. The licensee's classification wes conservative based on the avail-
able indications of wmter level in the varicus plant buildings, Direct
incication in the control room (CR) of the water level was not cttainable,
The licensee based the classification on the reports of rising water levels
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chdl w:tion centers and at the centra! “¢oess point, These
provisions were appropriate to asture .he safety of all personnel
in the owner controlled property.

Ny violations or deviations were idencifiad,

ggifgfnc Response Facilities (ERFs), Equipment, Instrumentation
] ..fﬁ'_!;_';""“"""’“

A tour was conducted through the (50, 0SC, EOF, Offsite Monitoring
vel.fcles, Backup Emergency Operations Facility (BEOF), and the CR,
The facilities were as described in the Emergency Plan, and 1n an
adequate state of functiona) readiness.

Recent modifications had bevn made to the wimergency response
racilities to enhance their operation, New team Status boards
were added to the TS50 to better track team progress, Name plates
had heen added above the status boards in all facilities to
fdntify those persons responsible for their updating, and desk
reterences were added 11 a1l facilitfes, The layout of the TSC
had Leen ~otated 180 degrees to move the Operations Director (0OD)
away from a highly congested area near the facility's entrance,
The Maintenance Coordinator had also been moved to increase hiy
access \bility to the 0P, The layout of the 0SC had also been
charged to provide desk space for the 0SC Coordinator and Health
Physics Supervisor, which were co-located, A communications link
had al:o beer esty’ "ished between the Health Physics Supervisor
and health physic Jport at the radiclogical access point.
These changes wert sected to expedite 05C team formation and
deployment, These difications were anticipated to enhance the
functions of the facilities,

The ERFs had been maintained in an adequate state of uperational
readiness, Since the previous inspection, cupply inventories
and commynications equipment tests were completed in accordance
with procedura) requirements. Corrective actions were taken as
needed on any problems fdentified during these activities,

The inspector reviewed Condition Report CP-92-024 in which the
licensee identifie - concerns in the EOF, On February 18, 1982,
smoke was detected 'n the EOF, The initial responders did not

have eys to access a') of the areas in the EOF and the balance

of the building, There were also no controlled diagrams for the
electric.| systems in the facility or equipment operating procedures
available to the responders., This created confusion in the
responders' ability to identify the source «f the smoke and isi 'ate
the probler, Subsequently, the licensee had assigned responsible
personnel to resolve the above problems, The licensee's actions to
resolve tlix issues concerning access to the EOF, and maintenance of
controlled drawings and operating procedures for EOF equipment will
be tracked a5 an Inspection Follow.y Item (50-440/92008-0]).
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l The responsibility of the off.ite £P coordinator had been distributed
! among the offsite planners, These ¢ “nges did not lessen the

;‘ effectiveness of the EP program,

s

The licensee performed critigues of industry events related to

em ‘gency preparedness., The licensee reviewed the events in detail
ang compared event findings to the . EP program, The appropriate
recommendatl ions were noted and entered into the licensee's tracking
system, These critigues continuved to improve the EF program,

F

i. The Yicensee's emergency responsc organization (LRO) remained very
well staffed in buth supervisory and support ositions, The £RO

l supervisory positions were staffed by fuur to six qualified

} individuals, and the support positions had numerous qualified
personne) listed,

!

I

|

No yiolations or deviations were idertified,

d, Iraining

| The inspector reviewed the onsite ERO's annual training pro?ram.
- 1nclud€ng records of individuals' EP training, a sempling o
lesson plans, and controls in place to ensure lesson plans were
updated.

The 1icensee had been utilizing the training matrix defined in
fraining Manual Procedure 2303, As a result of recommendations
from the last inspection report, the licensoe had revised the
training matrix to be used in the next training period to include
the training of OSC teams. The training provided by the current
matrix did rot adequately address tra®aing of all OSC maintenance
teams, but the revision should provide the appropriate training
and lesson plans for all OSC percunnel,

The licensee had in place a training significance review systen
which ensured that jesson plens reflect procedural changes and
current EP program concerns. The inspector reviewed selected
training lesson plans. The lesson .lans included references to
current revisions ¢ the emergency plen and EPIPS and included
jessons learned \rom events and prior training exercises.
Selected training lesson plans, including those for radiation
monitoring teams, healtl physics personnel, TSC communicators,
and dose assessors, were reviewed and found to be very good in
detail and content,
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Interviews were ~onducted with six rembers of the ERO, including
both superviscry and suoport persunnel. These persons understiod
their role in the TR0 and demonstrated their responsibilities
gopropriately.
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The inspector reviewed the training records of a selec.ion of
personnel fi1ling buth supervisory and support positions in the
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The inspector discussed the areas of the inspection with the licensee's
management, The inspector noted the appropriate corrective actions
resulting frem the Decenber 1991 Alert, The licensee revised procedures
to expedite activation of facilities and expanded training to improve
the quality of communications,

The inspector discussed enhancements in training and modifications to

the emergency rnsgnﬂtc facilities. The inspector noted the access
problcn% in the EOF for which the licensee was taking appropriate actions
to resolve,

The inspector discussed concerns with the frequency of v eting of
ventilation systems in the EOM and TSC and the corrective maintenance of
the systems, Resolution of this item will be determined after further
information is obtained,
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