January 10, 1996

Georgia Power Company

ATTN: Mr. J. T. Beckham, Jr.
Vice President, Plant Hatch
Nuclear Operations

P. C. Box 1295

Birmingham, AL 35201

SUBJECT: HATCH NUCLEAR STATJON INTEGRATED PERFORMANCE ASSESSMENT PROCESS
INSPECTION REPORT NOS. 50-321/96-03 AND 50-366/96-03

Gentlemen:

This is to confirm our plans to conduct an '~ *~grated Performance Assessment
Team inspection at Hatch Nuclear Station a: :ussed during a telephone
conversation between A, F. Gibson and T. J. kham on January 10, 1996. The
onsite inspection will be cenducted by a tea. of four inspectors and a team
leader during the period of March 11-22, 199A. The team leader will be

Mr. W. G. Rogers from Region II.

Before visiting the Hatch site, the team will develop an integrated assessment

of Ticensee performance based upc: plant performance data and previously

docketed information and will provide a report of this assessment to you by
February 23, 1996. The preliminary concliusion developed during this

;ssessnent will be validated or modified based upon the onsite inspection in
arch.

The Integrated Performance Assessment Process (IPAP) is described in NRC
Inspection Procedure 93808, a copy of which is provided as enclosure 1. To
support the initial assessment of licensee performance that will be
accomplished in the NRC Region 11 Office in Atlanta in February, we request
that some of che information l1isted in enclosure 2 be provided to this office
by February 16, 1996. The inspection team leader, W. G. Rogers, is available
to answer questions regarding this request.

Sincerely,
ORIOINAL 8!
AF. GBSO,

Albert F. Gibson, Director
Division of Reactor Safety

Docket Nos. 50-321, 50-366
License Nos. DPR-57, NPF-5

Enclosures: 1. NRC Inspection Procedure 93808
2. Request for Information

cc w/encls: (See page 2)
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cc w/encls:

J. D. Woodard

Senior Vice President
Georgia Power Company
Nuclear Operations

P. 0. Box 1295
Birmingham, AL 35201

H. L. Sumner, Jr.

General Manager, Plant Hatch
Georgia Power Company

Route 1, Box 439

Baxley, GA 31513

D. M. Crowe

Manager Licensing - Hatch
Georgia Power Company

P. 0. Box 1295
Birmingham, AL 35201

Ernest L. Blake, Esq.

Shaw, Pittman, Potts and
Trowbridge

2300 N Street, NW

Washington, D. C. 20037

Charles H. Badger

Office of Planning and Budget
Room 610

270 Washington Street, SW
Atlanta, GA 30334

Harold Reheis, Director
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

Thomas Hill, Manager
Radioactive Materials Program
Department of Natural Resources
4244 International Parkway
Suite 114

Atlanta, GA 30354

Chairman

Appling County Commissioners
County Courthouse

Baxley, GA 31513

(cc w/encl cont’d - See page 3)
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(cc w/encls cont’d)

Thomas P. Mozingo

Manager of Nuclear Operations
Oglethorpe Power Corporation
2100 E. Exchange Place
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.

Paul, Hastings, Janofsky & Walker
10th Floor

1299 Pennsylvania Avenue
Washington, D. C. 20004-9500
Distribution w/encls
K. N. Jabbour, NRR
P. H. Skinner, RII
R. W. Wright, RII

G. A. Hallstrom, RII
PUBLIC

NRC Senior Resident Inspector
U.S. Nuclear Regulatory Commission
11030 Hatch Parkway North

Baxley, GA 31513

*FOR PREVIOUS CONCURRENCE SEE ATTACHED COPY

OFFICIAL RECORD COPY
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(cc w/encl cont’d)

Thomas P. Mozingo

Manager of Nuclear Operations
Oglethorpe Power Corporation
2100 E. Exchange Place
Tucker, GA 30085-134S

Charles A. Patrizia, Esq.

Paul, Hastings, Janofsky & Walker

10th Floor

1299 Pennsylvania Avenue

Washington, D. C. 20004-9500 P

Distribution w/encl: ;
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NRC Senior Resident Inspector /
U.S. Nuclear Regulatory Commission /
11030 Hatch Parkway North /
Baxley, GA 31513 ;
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