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PEACH BOTTOM
TRAINING INITIATIVES
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April 27, 1992



PEACH BOTTOM TRAINING INITIATIVES

GENERIC ACTIONS:

Team Meetings - Internal & External

Line/Training Interface Meetings
- Program Specific

Station Training Council

Self-Assessment and Resulting Action Plan

Increased use of Training as Industry Peer Evaluators

Line Management Kick-Off and Wrap-Up of Training
Programs (Overall Ownership & Sponsorship of Training
Programs by Lire Management)
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TRAINING SUPPORT INITIATIVES

Conducted and evailuated Pilot Shift Manager Training Course
for 2 candidates.

Reviewed and cssessed incumbent Shift Manager training history
and job per.ormance.

Established a Training Technical Information Center with ties to
Regional Corporate Libraries and INPO Netwe k.

Expanded graphics production capabilities to support training
imiplementation.

Implemented SDI with Training Supervisor participation,



OPERATIONS TRAINING INITIATIVES
Timely implementation of new Operations OJT/OJE program per
ACAD 91-006.
Operations Management oversight in LOT Simulator Training.

Peer information exchange for LOR and NLO.

Identified potential stress causing issues for PBAPS LOR
candidates.

Realignment of Non-Licensed Operator Training to single line
progression (NPEO).

Company initiative .» conduct LSRO Training and Qualification.



PBAPS SIMULATOR INITIATIVES

Stimulat-d" vice "Simulated” PMS/SPES allows instant
software ungrades of Simulator to plant status

Installed Digital Feedwater in Simulator in advance of plant

Simulator Staff has electronic access to a special report on over
40 key parameters from the site Plant Monitoring System

Communications system between plant and Simulator for £P
Drills is now complete and transmission of Simulator data to the
EOF is a reality

The Certification program has established a bas¢iine of testing all
plant procedures that can be run from the Conirol Room
Simulator use ye to-date

Actu~l Training Hours 1248

Simulator Support Hours 656




SERVICES TRAINING INITIATIVES

Development of common Health Physics and Chemistry Program
Plans (ANSI/Non-ANSI).

Development of common Health Physic. Task Matrix.

Plant Subject Matter Experts serve as adjunct faculty for Health
Physics and Chemistry Training.

Extensive equipment ordered for Healt’” Physics ar-.- €0 a 18"
Laboratories.



TECHNICAL TRAINING INITIATIVES
Greater use of new lab facilities to cid in:
- 1&C fundamentals training

- Mechanica! Components/Theory Training

Use of Line NManagement and Plant SMEs as guest instructors in
Continu'ng Training

Pro-active on development of System Engineer and Reactor
Engireer Training prior to INPO requiring such programs.

Required Reading Programs for Technical Staff Training and
Reactor Engineer Training.



MAINTENANCE/I&C INITIATIVES

® Designed "flow loop"” to be constructeu in Training Center

® Mechanical and Electrical Laboratories

® Assisted line organizations in developing job qualification

1‘\‘1(”! es

® Increased use of mockups

MSIV CRD Febuild/ Test
Diesel Terry Turbine
CNRD Exzhange HCU

Recirc Pump Sea

® |&C Process and Electrical/Electronics labs complete with two

process trainers

® Revised Maintenance Organization from 13 traditior-| building

crafts to 5 functiona!l technician classifications
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Root Cause

Lack of line management ownership of training

Causal Factors:

® |neffectiv> communications between
plant and training management

® Line management lack of knowledge
of accreditation process

® Line management lack of knowledge
of TSD process

@ Training policy and expectations
not communicated to the line

® Corrective action in training only

e Line not involved with
resource allocation



Corrective Actions to
Prevent Recurrence

Personnel reassignment

PECO top management commitment

Station management expectations of
oversite groups

Training on accreditation and TSD
processes provided to line management

_ine management serve as adjunct faculty

Establishment of Station Training Council

Daily leadership meetings with
training involvement

Development of a continued a_tion plan
Line assigned action items

Integrated training schedule contract
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