. . James A, FitzPalrick

i . Nuclear Power Plant

PO Box 41

Lycoming New York <3093

i 315 342-3840

» Wm Harr, P, Salmon, Jr,
v 'y Hesn nl Manager

May 7, 1992
JAFP-92-0373

United States Nuclear Regulatery Commission

Pocument Control Desk

Mail Station P1-137

washington, D.C. 20555

SUBJECT: DOCKET NO. 50-333

LICENSEE EVENT REPORT: 92-019-00 - Hourly Roving Fire

Watch Not Post2d Within One
Hour Due to Personnel Errors

Dear Sir:
This report is submitted in accordance with 10 CFR 50.73(a)(2)(1i)(B).

Questions concerning this report may be addressed to
; Mr. W. Verne Childs at (315) 349-6071.

Very truly yours,

e

HARRY P SALMCN,
HPS:WVC: lar

| Enclosure

5 cc: USNRC, Region I

| USNRC Resident Inspector
] INPO Records Center

5 TEZ
B8 g, 'l

F—_..—. e -y . mam o ol s o - g L e i s e e o e s
| e Vg
¥ gz



D R T TP ———— P L ———— e P s L e S—— — P — . R » e 'y . T S—— T e —

W US NUCLEAR REGULATORY COMMISSION APPROVED OME NO 31800104
ExXFiRES 40w

E31MATLL RURDEN PEM REZPONSE TO COMPLY WTH THiS
L.c INEORMATION COLLECT N REGUES S0 HRE FORWARD

EN'E‘ EVENT REPORT ‘LER’ COMMENTS HEGARDING BURDEN ESTIMATE TO THE RECORDY
AND MEPORTS MANAGEMENT BRANCH (P50 LS MUCLEAR
AEGULATORY COMMISSION WASHINGTON OC 20885 AND 1O
THE FAPERWORK REDOCTION FROJECT (1500104) OFFICE
GF MANAGEMENT AND BURGET WASHINGTON DC 20600

ILITY NAME (1) TDOCKET NUMBER (71

James A, FitzPatrick RNuclear Power Plant

lo 51001013 313]1]or0)4

W@ Hourly Roving Fire watch Not Posted Within One Hour Due

to Personnel Errors

EVENT DATE 18 LER NUMBES 4 | weeomT oaTE D COTHER SACILITIES INVOLVED (8]
MONT&| Dav YEAKR YEAR “s;':‘::‘:- :l“\;l":’:' ONTH OAY AR FAQILITY MAMES DOCKET NUMBER §
L2 G o ! W
0| Y 7|%)2]{9{2~|0 19 |—jo|C OLS 017 112 e .
i | et o ol O L
THIS REPOAT IS SUBMITTED PURSUANT TO THE WL JUIREMENTS OF 10 CFR & (Dhacd one o0 marg ¢/ A8 foigw agl 111)
OPERATING 18 Bhivad -
SRS el | 70 @020 20 408c. T | rariim
POWER 204064810 100 40 Micri 50 T Hat2iw) RS SAlt
LEVEL 0 0 o ¥ v
) 10! | | 20 %) 11w S0 M1’ ¢ T Ma D e OYMER ‘Spec ty '~ Adygtrec:
berow ang w Texi NAC Form
g 20 CWin) 11 X1 #0 13w [ 1 0 23@naitwnd A | mea
— -
20 406811t i) LR U Elr ST {80 T Hee) iR el (80
poem e »-4
20 4088111 i) l B0 THIR 4w g 80 T3 @

LICENSES CONTACT FOR THIS LER (1)

NANME 1 TELEPHONE NUMBE®

|-
FAREA LoDE
i

W. Verne Childs, Senior Licensing Engineer

H 5113 -
131115131419 -1640,741
COMPLETE ONE LINE 7OR EACH COMPONENT FAILURE DESCRIBED IX THIE REPORT 1
: 4 T * -
CAUSE svs'w{ COMEONENT | ot 4 }“*f‘“:;:g;i CAUNE |8 STEM | COMPONENT | Mgt b ;:""?
, — o T + -
? i | x | |
{ | { |
bl 54 L1 - S N S S ! ! |
i I | { T
: | !
e T R o C YT O S N S0 VRN O O 1 O B
SUPPLEMENTAL REPORT EXPECTED 14 d - waw] Da e
b bt :.5’-‘.‘*. f T v
JATE A
|ves Y yen compiens EXPECTED SUBMISSION DATE l?. ! | ; L l | 1 |

L

IABSTRACT (™t to 140 sowces ¢ apo-orimate )y *Faer sagie wmcs tyoew/tier ngs 1€

EIIS Codes are in []

The plant was shutdown and in the cold condition for maintenance
and refuel. On 4/7/92 at 2316 hours, fire barrier penetration seal
deficiencies were found which required posting of an hourly fire watch
patrol to meet Technical Specification 3.12.F.2. Due to a personnel
error, the required hourly fire watch patrol was not posted until
approximately 8 hours later when the error was discovered by other
personnel.

Operating personnel responsible for implementing the Technical
Specification requirements did not discuss the requirements with fire
watch supervision. As a result, the personnel most likely to be aware
of the need to poct an additional fire watch (or revise existing fire
watch post instructions) was unaware of the necessary changes. Shift
supervisors and assistant shift supervisors have been instructed to
discuss each deficiency discovery with fire watch supervision to
improve communications and coordination of the op rating and fire
protection groups. In addition, information has been provided to
operating personnel for their use to accurately assess the need for
additional or revised fire watch postings. LERs 92-001, 92-006, and
92-010 describe similar fire watchposting and/or fire watchstanding
deficiencies,
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Description

The plant was shutdown and in the cold condition for maintenance and
refuel.

On April 7, 1992 at 2316 hours, two (2) fire barrier penetration seals
in the Reactor Core Isclation Cooling (RCIC) [BN)] 3-hour fire rated
enclosure were found with deficiencies which resulted in the
penetration seals being declared non~-functicnal. Technical
Specification 3.12.F.2 requires posting of an hourly fire watch patrol
(with fire cetection equipment verified operable on at least one side
of the fire barrier) for the non-functional fire barrier penetration
seals.

At the time that the RCIC enclosure fire bariier penetration seal
deficiencies were found a number of other continuous and roving hourly
fire watches were posted due to cother penetration seal deficiencies
discovered as part of a baseline inspection of all fire barrier
penetration seals in the plant. See LER-91-024,.

The shift supervisor was informed, and he recognized that Technical
Specification 3.12.F.2 regquired posting of an hourly fire watch
patrol. Due to the existence of other penetration seal deficiencies
(and existing fire watches as a result of those deficiencies), the
shift supervisor considered the need to post an additional fire watch
for the deficient RCIC enclosure penetration seals. The shift
supervisor concluded (in error) that an existing hourly fire watch
patrol had post instructions that included n hourly patrol of areas
adjacent to the RCIC enclosure thus making it unnecessary to post an
additional fire watch or modify the post instructions for an existing
fire watch.

At approximately 0800 hours on April 8, 1992 a different shift
supervisor detected the error made the previous evening. An hourly
fire watch patrol was posted immediately and existing hourly fire
watch patrol instructions were modified to include the area adjacent
toe the RCIC enclosure. These actions resulted in compliance with the
requirements of Technical Specification 3.12.F.2.

Causes

The event was caused by a personnel error (Cause Code A). The error
was cognitive in nature.
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Analysis

the plant Technical Specifications.

after the error was discovered, Thin action resulted
compliance with Technical Specification 3.12.F,2.

fire watch

The failure to post an hourly fire watch patrol within one hour
resulted in violation of the requirements of Technical
Specification 3.12.F.2. As a result, the event requires a report
under 10 CFR 50.73(a)(2)(i)(B), that is, an operation prohibited by

in

Within the past four months several other failures to properly perfornm
regquired fire watch duties have been noted and were reported in
LERs 92-001, 92-006, and 92~010. As a result of these earlier fire
watch posting and/or fire watchstanding deficiencies,
supervisors were hired to supervise and coordinate fire watch
activities until the number of deficiencies is reduced to the point
where only a few fire watches are necessary. The shift supervisor on

duty at the time the RCIC enclosure penetration seal deficliencies were
found did not consult with the fire watch supervisor to request his

Aassistance to determine what changes to fire watch postings (if any)
would be necessary to meet the requirements of Technical
Specification 4.12.F.2. As a result, the fire watch supervisor was
not aware of the additional fire watch posting requirement.
supervisor did not take advantage of the fire watch supervisor's more
intimate knowledge of the various existing fire watch postings.
the shift supervisor had consulted with the fire watch supervisor, the
@arrors probably would have been corrected soon enough to result in
posting of the fire watch within the allowed l1-hour period.

The shift

If

The event was not significant from a safety viewpoint because fire
detection instrumentation in the area of the RCIC enclosure was
operable, the plant was shutdown with all irradiated fuel in the fuel

pool, and the time period during which an hourly five watch patrol was
not posted was relatively short (approximately 8 hours).

Under other plant conditions, such as during power operation, the
event would alsc have been of minimal significance.
detection instrumentation would provide early warning of a fire and
result in prompt response by the plant fire brigade.

The operable fire

Corrective Action
1 The required hourly fire watch patrol was posted immediately

NAC Form I88A (589
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2, Shift supervisors and assistant shift supervisors have been
instructed to discuss with the fire 1itch supervisor each
discovery of a deficiency which may reguire postinc of a fire
watch. This action will improve communications between the
involved individuals and improve the coordination between the
operating and fire protection perscnnel.

- Written information concerning each fire watch posting (for both
continuous fire watches and hourly fire watch patrols) has been
provided for use bv the shift supervisor. This information is
updatec as the fire watch requirements change from day-to-day and
provides the shift supervisor with accurate, easy-to-use
information concerning the fire watch postings.

Additional Information
Failed Components: None

Previous Similar Events: LERs 62-001, 92-006, and 92-010 describe
additional events involving fire watch deficiencies,
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