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> MAY - 51992

Docket tios. E0-313
50-368

License Ios. DPR-51
f4PF-6

Entergy Operations. Inc.
ATTf;: fleil S. Carns, Vice President

Operations, Arkansas tiuclear One
Poute 3, Pox 137G !
Russellville Arkansas 72801 !

Gentlemen:

SUBJECT: f;PC ltSPECT!0ft REPORT tt0. 50-313/92-05; 50-368/92-05
.

Thank you for your letter of April 22, 1992, in response to our letter and
,

tiotice of Violatinn dated Parch 23, 1992. Ke have reviewed your reply and find

it responsive to the concerns raised in our flotice of Violaticn. We will

review the inplementation of your corrective actions during a future insp<2ction

to dctcmine that full compliance has been echieved and will be maintained.

Sincerely,

Odgha!Bigned Br
Thomas P.Gwynn

A. Bill Beach, Dinctor
Division of Reactor Projects

cc:
Entergy Operations, Inc.
ATTil: - Donald C. Hintz, Executive Vice

President & Chief Operating Officer
P.O. Box 31995
Jackson, Mississippi 39286

Entergy Operations, Inc.
ATTil: John R. McGaha, Vice President

Operations Support
P.O. Box 31995
Jackson, Mississippi 39286
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i nt ert,y Or cret ions , Inc. -2-

Wise, Carter, Child f. Car nay
Alllh Lot.ert L. l'c(c t ee Fso.
P.O. Pox 651
Jackson, Mississippi 39205

Arlardas fluclear One
ATTfh rarly fwing, General l'oneg

Technical Support and Assessn.etit
Peute 3, Fox 137G
Fussellville, Arlensas 72P01

Entergy Operations, Ir.c.
ATlfu Jerry Yelverton, General Menacer !

Plant Operations
Poute 3, Fox 137G i

Rutsellville, Ariertas 7I001 |
|

Entergy Operations, Ir.c. I
AT;rn Jcnes J. Fisitaro '

Director Licensing
Foute 3. Box 137G
Pussellville, Arlensas 72801

Hcnortble Joe W. Phillips
County Judge of Pope County
Pope County Courthouse
Pussellville, Arkansas 7?801

Winston f. St ra,r,

ATTl:- Nicnolas S. Peynolds, Esq.
1400 L Street,!!.W.

Was'nington , D.C. 20005-3f0?

Arkansas Department of Fralth
ATTih lis Greta Dicus, Director

Division of Radiation Control an:'
Er et gency 16anageitent

4815 Vert l'arthm Street
Little Rock, Arlanses 7EECl-2867

CD' t'uclear Technologies
ATTi|- Pobert B. Borsum

Licensing Fepresentative
1700 Rockville Pike, Suite f?5

PocLville , l'aryl and 20852

Acni1ral Kinnaird R. McKee, USN (Pet}
214 South Morris Street
Oxford, l'et ylano 21654
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April 22, 1992

1CAN049206

U. S. Nuclear Regulatory Commission
Document Control Desk |]
Hall Station PI-137
Washington, DC 20555 gg y
Subj ec t: Arkansas Nuclear One - Unit 1 M

Docket No. 50-313
fl LLicense No. DPR-51

Response to Inspection Report
50-313/92-05

Gentlemen

Pursuant to the provisions of 10CFR2.201, ettached is the response toviolation 50-313/9205-01.

Should you have questions or comments, please call me at (501)964-8601.

Very truly yours.

. spw

ames J. Fisicato
Director, Licensing

JJF/G' /mmg
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U. S. NRC' *

April 33, 1992*

l Page 2
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cca Mr. Robert Martin
U. S. Nuclear Regulatory Commission
Region IV
611 Ryan Plaza Drive. Suite 400
Arlington. TX 76011-8064 i

i

NRC Senior Resident inspector
Arkansas Nuclear One.- ANO-1 & 2
Number 1. Nuclear Plant Road
Russellville. AR 72801

Mr. Thomas W. Alexion
NRR Project Manager. Region IV/ANO-1
U. S. Nuclear Regulatory Commission

'NRR Mail Stop 13-H-3 i

- One White Flint North
11555 Rockville Pike ,

- Rockville. Maryland 20852

Ms. Sheri Peterson
NRR Project Manager. Region IV/ANO-2
U. S. Nuclear Regulatory Commfision

- NRR Mail Stop 13-H-3
One White Flint North
11555 Rockville P.ike-
Rockville. Maryland 20852
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*
Notice of Violation

!

During an NRC inspection conducted during the period January 26 through ;

Febt-ary 29, 1992, two examples of a violation of NRC requirements were I

idantified. In accordance with the " General Statement of Policy and |
Procedure for NRC Enforcement Actions," 10CFR Part 2. Appendix C, the
,iolation is listed below:

Technical Specification 6.8.1 requires, in part, that w .iten procedures
shall be established, it..plemented, and maintained covera.igt
(1) surveillance and test activities of safety-related equipment, and

-(2) cctivities referenced in Appendix A of Regulatory Guide 1.33
November 1972. Appendix A of. Regulatory Guide 1.33 November 1972,
recommends written administrative procedures regarding procedure
adhe rence. :

1. Step 7.2.2 of Procedure 1304.039 Revision 25. Temporary Change 1
" Unit 1 Reactor Protective System Channel C Test," instructed the

-instrument _ technician to place the RPS channel in manual bypass.

Contrary to the above, on February 17, 1992, the instrament
-technician placed the channel in shutdown bypass.

.

2. Procedure'1000.006 Revision-36. Plant Change 2. " Procedure
control " requires.-in part, that any deviations to procedures shall-

be reported to the Shift Supervisor immediately after +.he situation
is under control. ,

contrary to the above, the instrument technician did not report the
,

deviations to the Supervisor Shif t operations immediately af ter the
equipment was returned to normal.

'These two examples constitute one Severity Level IV problem.
(Supplement 1) (313/9205-01)

Response to Violation 313/9205-01

~ (1) Reason for the violatica ,

Arkansas Nuclear One (ANO) agrees that a violation occurred
.

regarding the inadvertent placing of Channel J of the Unit 1 Reactor ,

Protection System (RPS) in shutdown bypass rather than manual
bypass. and that the deviation from procedures was not immediately
reported-to the Shift Supervisor.

On February 17, 1992 at approximately 1000~ hours, two Unit 1
instrumentation and control (1&C) technicians commenced performance
of Procedure 1304.039 "RPS Channel C Monthly Surveillance". The
lead technician who was qualified on the RPS was reading,the

-procedure steps and the other tech' . Tn was performing the physical
-actions on the RPS as a trainee.

'.
l'
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The first action step in the body of the procedure (step 7.2.2)
states, " Place the channel in Manual Bypass and verifys..." This
action is performed using the manual bypass keyswitch. Instead of
turning the manual bypass keyswitch, the assisting technician turned
the shutdown bypass keyswitch. The shutdown bypass keyswitch
imposed the low power RPS trip functions ( high pressure - 1720 psig
and high power - 5% full power). With Unit 1 operating at 100t
power, this caused a channel trip in the RPS channel C. The channel
trip did not trip a control rod drive breaker but did put the RPS in
a "one out of three" trip logic instead of the normal "two out of
four" trip logic. At this point the technicians were not aware that
they had done anything wrongs however, the requirements of the
procedure made it apparent that there was a problem because step
7.2.2 required verification that " manual bypass lamps on the reactor
trip module and Indication panel go on bright." The lamps stayed
dim. The lead technician notified his supervisor that there was a
problem and asked for direction. The supervisor directed him to go
to the applicable portion of the restoration section of the
procedure and restore the channel to normal. During performance of

- restoration step _9.3.1. questions were asked by the_ observing NRC
inspector that cr.used the technicians to realize that the wrong
keyswitch had been operated. The channel was subsequently returned
to normal, and the surveillance was completed correctly.

The control room operators had been informed by the I&C technicians
to expect annunciators t' be actuated during the testing: however,
the operators were not ts'I specifically which annunciators to
expect or when to expect them. Also, it was not until the
surveillance was completed at approximately 1300 that the
technicians informed Operations of the error in pet.orming the test.

The cause of the violation was determined to be personnel error:

1) The~ stJ !-veri fication steps of STOP. LOCATE, TOUCH. AND VERIFY
were not being performed in accordance with the Maintenance,

Management Principles handbook.
,

2) The lead technician was not visually verifying the performance
of the trainee. 1

3) The lead technician did not recognize the error as significant,
and therefore, did no+. inform Operations.

(2) Corrective steps taken and results achieved:

As indicated above, the RPS Channel C was restored to normal and the
surveillance was' completed correctly. Operations was notified of

'

the error and a ondition report was initiated when the test was
completed at approximately 1300. -

The technicians involved with this event were counseled on the use
of proper verification techniques and on proper communicatione with
Operations.

. _ . _ . _ . _ . _ _ _ _ - . _ . . . _ _ _ . _ _ _ . _ . _ . _ . _ _ _ . _ . _ _ _ _ . _ _ - - . , , . - _ . _ . _ - , _ _
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(3) Corrective steps that will be taken to prevent recurrence:

A review of past condition reports was conducted. Although this is
the first RPS incident of this type, other examples of inattention
to detail were identified involving each of the maintenance
disciplines on both units. Briefings were held with each
maintenance discipline on both units and central maintenance to
4?.scuss this event and reinforce the management expectations on the
use of self-verification, leader / trainee observation, and prompt
Operations notification.

The briefings held with the Unit 1 I&C department also included
specific emphasis on the RPS kevawitches and Operations notification
of annunciator alatms.

-

To improve communications with Operations, an evaluation will be
performed to identify any enhancements which can be made to the
method for communicating which annunciators will be actuated as a
result of testing. This evaluation will be completed by June 1,
1992.

To monitor the effectiveness of these actions Quality Assurance
personnel have been notified to include the following items in th'e
surveillance checklists for outage and non-outage vsintenance
activiti ): 1) Use of self-verification by craftsmen, and
2) Exercising of control of test / activity by lead craf tsman.

(4) Date of full compliance:

Full compliance was achieved on February 17, 1992 at approximately
1300 when the RPS channel C monthly surveillance test was completed
and operations was notified of the error.

_
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