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DESCRIPTION AND SAFETY ANALYSIS
OF PROPOSED CHANGE NPF-10/15-455

This is a request to delete License Conditions 2.C(26) and 2.C(27),
"Integrated Implementation Schedule," for San Onofre Units 2 and 3,
respectively.

Units 2 and 3 License Conditions

Existing License Conditions

Unit 2: See Attachment "A"
Unit 3: See Attachment "B"

Proposed License Conditions

Unit 2: See Attachment “C"
Unit 3: See Attachment "D

l.o
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DESCRIPTION OF CHANGES:

This amendment request is to delete License Conditions 2.C(26) and
2.C(27), "Integrated Implementation Schedule," for the San Onofre
Nuclear Generating Station (SONGS), Units 2 and 3, respectively. These
license conditions require Southern California Edison (Edison) to
implement and maintain a plan for scheduling all capital modifications
based on an approved NRC Integrated Implementation Schedule (IIS)
Program Plan.

BACKGROUND:

On August 28, 1986, Edison submitted PCN-218 (Reference 1) to the NRC.
It requested a new license condition relating to an Integrated Living
Schedule (ILS) for Backfits which was consistent with the
recommendations of Generic Letter 83-20, "Integrated Scheduling for
Implementation of Plant Modifications" (Reference 2). This PCN was
subsequently modified by letters dated November 21, 1986 (Reference 3)
and February 1, 1988 (Reference 4) to be consistent with the NRC
approved Plan and license condition for the SONGS 1 unit. Additionally,
the Plan's name was changed to Integrated Implementation Schedule.

On May 15, 1989, License Amendment Mos. 72 and 60 established an
Integrated Implementation Schedule Program via License Conditions
2.C(26) and 2.C(27) (Reference 5) for SONGS 2 and 3, respectively. The
goal of this program is the implementation of capital modifications in a
stable, controlled manner. Projects with the arcatest potential of
enhancing the safe operation of the units are given the highest
priority. The license conditions require Edison to update its schedules
of capital modifications on a semi-annual basis.
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DISCUSSION:

The 1IS methodology (Reference 6), which was approved by the NRC,
utilizes the Westinghouse Analytical Ranking Process (WARP) to determine
the relative potential safety significance of each regulatory committed
modification. The methodology requires that after the projects are
ranked, they be evaluated using normal scheduling methods to determine
their implementation schedules. The highest ranked projects are
evaluated first and scheduled for the earliest outage in which
implementation constraints of a normal refueling outage would not be
exceeded. The schedules of each unit are then separated into the
following three lists as described below:

Schedule A

All items which have implementation dates required by NRC
requlations, orders or license conditions.

Schedule B

Regulatory items (of either generic or plant specific nature)
identified by the NRC which have implementation dates committed to
by Edison and which would result in either, (a) plant
modifications, (b) procedure revisions, or (c) changes in facility
staffing requirements; or items perceived by Edison as prospective
NRC requirements; or major tasks resulting from mandates of
agencies other than the NRC. Also included are evaluations for
major initiated issues not required by regulation, license
conditions or orders.

Schedule C

Edison initiated plant betterment projects.

The pregram reflects limited outage time, financial resources, and
manpower resources, while at the same time implements those
modifications deemed necessary for enhanced plant safety. It provides
for integration of all future identified work into one comprehensive
schedule and has built-in mechanisms for changes to the schedule when
new modifications are identified or when key program milestones cannot
be achieved due to considerations beyond the control of Edison.

The 1IS program is based on a priority determination to assist in
maximizing the benefit derived from regulatory required capital
projects. Since it is not always possible or beneficial to try to
implement a large number of capital projects in a single outage, the
program provides a mechanism for focusing attention on those projects of
highest priority.

Schedule A dates may be modified only with prior NRC approval in

accordance with existing NRC procedures. Changes in Schedule B dates
require written notification to the NRC. Schedule C dates are provided
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for information to allow the NRC to gain perspective on the current
backfit load and may be changed at Edison's discretion.

The 1IS program requires that Edison monitor the progress of the work
undertaken, manage its activities to maintain the schedule, and act
promptly to take necessary actions when a schedule change is needed.
Edison is required to update Schedules A, B, and C semi-annually and
submit the revised schedules to the NRC. In addition to updating
schedules, Edison is required to:

0 Summarize progress in implementing NRC requirements concerning
plant modifications.

) Identify changes since the last report.

0 Summarize the reasons for schedule changes associated with

Schedules A and B.

0 Indicate the expected percentage allocation of resources on
Regulatory and Betterment projects for the next
refueling/modification outage.

The First Edition of the IIS was sent to the NRC on November 15, 1989.
As required, it provided the Schedule A, B, and C items for the Cycle 6
Refueling Outage for SONGS 2 and Cycles 5 and 6 for SONGS 3. Subsequent
editions of the I1IS (through the 12th Edition) have provided the
required schedules through Cycles 9 for SONGS 2 and 3.

Regulatory project allocations for refueling outages have been steadily
decreasing and are currently under 40% of resources. Regulatory
projects which have been added to schedules since the initial IIS letter
have not affected the priority rankings of projects. WARP has only been
used once since inception of the IIS Plan. Normal Edison scheduling
methods have been used for these new projects. Their implementation
schedules were establislied in separate correspondence, other than the
IIS letter. The bulk of the projects found on recent IIS letters have
been Schedule C (betterment) projects which have had their worth
determined by Edison and are under its control for scheduling purposes.

Examination of SONGS 2 and 3 operating history since inception of the
license conditions further illustrates these points. Higher burnups,
shorter refueling outages, fewer forced outages, and higher gross and
net capacity factors are some of the reasons that fewer new Schedule A
and B projects have been included in subsequent refueling outages. Most
of the work that has been done during these outages has been restricted
to required refueling and maintenance and that which Edison has
determined to be betterment (Schedule C).

Consequently, the requirements of the license conditions are redundant
to other mechanisms which are in place to respond, track, and implement
regulatory projects. Internal mechanisms for responding to NRC Rules
and Orders, Notices of Violation, Generic Letters, Licensee Event
Reports, etc., are more than adequate to ensure proper control over the

-y



‘lo

5.0

scheduling and implementation of new regulatory required projects
generated from these documents. These internal mechanisms more than
meet the intent of implementing capital modifications at SONGS 2 and 3
in a stable and controlled manner. Therefore, at this time, the [IS
Program is unnecessary.

Retention of the license conditions is an unnecessary burden. Cost
savings realized from their deletion are estimated to result in a total
present worth savings in excess of $100,000 for the two units over the
lifetime of the plant. This savings is based on a $5,000 cost per semi-
annual letter for the remaining seventeen years of the licenses for
SONGS 2 and 3. Reference 8 states that the NRC does not require
licensees to incorporate integrated schedulin¥ into operating licenses
as a license condition and that those currently implementing an
integrated schedule may withdraw from the program upon notifying the
NRC. Additionally, the voluntary nature and intent of the license
conditions as detailed in References 2, 7, and Section VII of the
license conditions, would allow Edison to reinstate the IIS Plan in the
future if it became prudent to do so. Therefore, this PCN requests
deletion of the license conditions.

DISCUSSION OF CHANGES TO PCN-299:

PCN-299 implements the Technical Specification Improvement Project which
incorporates the recommendations of NUREG-1432, “Standard Technical
Specifications Combustion Engineering Plants." PCN-299 was submitted to
the NRC for review on December 30, 1993. This proposed change does not
affect that submittal.

SAFETY ANALYSIS:

The proposed change described above shall be deemed to involve a
significant hazards consideration if there is any positive finding in
any one of the following areas.

1. Will operation of the facility in accordance with this proposed
change invelve a significant increase in the probability or
consequences of any accident previously evaluated?

Response: No

The proposed change deletes an administrative means of tracking
and scheduling NRC required plant modifications and license
commitments. It does not affect the plant configuration nor NRC
mandated schedules for implementation of modifications. Because
the deletion of the license condition does not affect the plant
configuration, no accident analyses are affected; therefore, the
proposed change does not increase the probability or consequences
of any previously evaluated accident.



Will operation of the facility in accordance with this proposed
change create the pessibility of a new or different kind of
accident from any previously evaluated?

Response: No

The proposed change will not alter the configuration of the plant
or its operation; therefore, the proposed change does not create a
new or different kind of accident from any previously evaluated.

3. Will operation of the facility in accordance with this proposed
change involve a significant reduction in margin to safety?

Response: No

The proposed change is administrative and does not affect any
accident analyses or involve any modification to the plant
configuration; therefore, the proposed change does not involve a
reduction in a margin of safety.

6.0 SAFETY AND SIGNIFICANT HAZARDS DETERMINATION:

7.0

Based on the above Safety Analysis, it is concluded that: (1) the
proposed change does not constitute a significant hazards consideration
as defined by 10 CFR 50.92; and (2) there is reasonable assurance that
the health and safety of the public will not be endangered by the
proposed change. Moreover, because this action does not involve a
significant hazards consideration, it will alsc not result in a
condition which significantly alters the impact of the station on the
environment as described in the NRC Final Environmental Statement.
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Attachment:

(25)

(26)

Full Power

e

Qualification of Auxiliary Feedwater (AFW) Pump Motor Bearings

8y October 30, 1982, SCE shall submit a proposed hardware
modification and schedule for implementation that will increase
the reliability of the AFW motor-driven pumps in the event of
a break in the high energy line feedin? the steam-driven pump.
In the interim, prior to installation of a hardware
modification acceptable to the NRC Staff, SCE shall perform
an augmented in-service inspection of the steam line in
accordance with SCE’s letter of July 12, 1982.

INTEGRATED [MPLEMENTATION SCHEQULE

The Southern California Edison Company (SCE) shall implement
a plan for scheduling all capital modifications based on the
attached integrated Implementation Schedule Program Plan (the
“Plan”).

(1) The Plan shall be followed by the licensee beginning with
the effective date of this amendment.

(2) Changes to completion dates for items identified in
Schedules B and C of the Plan do not require a license
amendment. Dates specified in Schedule A of the Plan

shall be changed only in accordance with applicable NRC
procedures.

Integrated Implementation Schedule Program Plan

JuL171389
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ATTACHMENT

INTEGRATED [MPLEMENTATION SCHEDULE PROGRAM PLAN
SAN ONOFRE.NUCLEAR .GENERATING .STATION, UNITS.2.AND.3

INTRCOUCTION

This document provides the methodology to be used in determining the
implementation schedules of capital projects at San Onofre Units 2 and 3,

The program has as {1ts goal the implementation of capita)l modifications

in a stable, controllied manner with the implementation of projects with

the greatest potentfal for enhancing the safe operation of the unit
generally given highest priority. The projects of regulatory origin will

be ranked using the Westinghouse Analytical Ranking Process to

specifically determine the relative potential safety contribution of each
modiffcation. The safety ranking will then be used as a primary criterion
in scheduling the projects. For betterment projects the priority and
schedule will be determined by the Plant Modification Rsview Committee. The
Committee consists of management representatives involved in many areas of
plant operaticn and is the most effective means of determining implementation
schedules for those projects necessary for continued or improved plant
operation, maintenance, etc.

The program reflects limited outage time, financial and manpower
resources, while at the same time implementing thcse modifications deemed
necessary for enhanced plant safety. The plan provides for integration
of all future identified work into one comprehensive schedule and has
butlt-in mechanfsms for changes to the schedule when new modifications
are identified or when key program milestones cannot be achieved due to
considerations beyond the control of SCE.

SUMMARY OF PRIQORITY.DETERMINATION

The Integrated Implementation Schedule is based on a priority
determination to assist in maximizing the benefit derived from
modifications. Since 1t 1s not always possible or beneficial to try to
implement a large number of modifications in a single outage, the
integrated schedule provides a mechanism for focusing attention on. those
projects of highest priority.

Regulatory related projects will be ranked using the Westinghouse Analytical
Ranking Process, This process was approved for San Onofre Unit 1 by the

NRC in a letter from D. G. Efsenhut, to K. P. Baskin, SCE, dated Novemder

16, 1983, SCE will use the same methodology for SONGS 2 and 3. A description
of the Westinghouse process was submitted to the NRC by letter dated
September 2, 1983 from Kenneth P, Baskin to H. R. Denton.

JuL 171939
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Betterment projects do not always have a major direct safety impact and
vary in their effect on operation, maintenance, ALARA, reliability, .
availability, etc, These projects also vary in magnitude from those
requiring a small expenditure of resources.to those requiring substantial
resources and outage time. [n many instances, the implementation of a
betterment project may be necessary on an expedited schedule due to a
anticipated negative impact on plant operation. Oue to these and other
factors, the betterment projects have their priority and schedule
determined by SCE's Plant Modification Review Committee. The Committee is
incorporated into the review cycle for approval of plant modifications by
San Onofre Procedure S0123-X1X-3.0. This committee consists of SCE
representatives from areas of plant operations and management. In this
way, specfal consicderation 1s given to particular attributes of a
betterment project that may make it imperative to implement on an
expedited schedule.,

SCHEDUL NG

Once the projects are ranked they will be evaluated using normal
scheduling methods to determine how long they will take to implement.

The projects ranked highest will first be evaluated to determine whether
they can be implemented during the next scheduled refueling outage.
Projects will continue to be selected from the top of the ranked lists
and schedulec for the earlfest cutage in which implementation constraints
of a normal -efueling outage have not been exceeded. These schedules
will then be separated into three lists as described below:

Schedule.A

A1l items which have implementation dates required by NRC regulations,
orders or license conditions.

Schedule B

Regulatory items (of efther generic or plant specific nature)
identified by the NRC which have implementation cates committed to
by SCE and which would result in either (a) plant modifications,
(b) procedure revisfons, or (c) changes in facility staffing
requirements; or items perceived by SCE as prospective NRC
requirements; or major tasks resulting from mandates of agencies
other than the NRC. Also included are evaluations for major
initiated {ssues not required by regulation, license conditions or
orders.

Schedule C

SCE inftiated plant betterment projects.

JUL 171989
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Schedule A dates may be modified only with prior NRC approval in accordance
with existing NRC procedures. Changes in Schedule B dates require written
notification to the NRC as described in Section V below,

Schedule C dates are provided for information to allow the NRC to gain
perspective on the scope of overall modifications and may be changed at.
SCE's discretion, Schedules A, B and C together provide the basis for
assessing the overall effect of changes to schedules and serve as a
departure point for discussiun between the NRC and SCE regarding such
changes, as discussed below,

SCHEDULE MODIFICATIONS

An important aspect of SCE's planning effort is the recognition that the
schedule will need to be modified at times to reflect changes in
regulatory requirements, to accommodate those activities that SCE finds
necessary to improve plant efficiency and relfability, and to take into
account delays resulting from events beyond SCE's control. It s
important that the procedure used by SCE for changing the schedules be
documented. */ In addition, the NRC must play a role in the oversight
of the scheduling process and must, in fact, judge the acceptability of
proposed date changes in Schedule A. Accordingly, 1t 1s ieportant that
the NRC's role, and the interaction between the NRC and SCE be clearly
defined, as discussed below.

SOUTHERN . CALIFORMIA EDISON.COMPANY .RESPONSIBILITIES

The Integrated Implementation Schedule requires that SCE monitor the
progress of the work undertaken, manage its activities to maintain the
schedule, and act promptly to take necessary actions when a schedule
change is needed.

A. Periodic.Updating

Southern California Edison will update Schedules A, B and C
semi-annually and submit the revised schedules to the NRC beginning
six months following NRC approval of the Plan. In addition to
updating the schedules, SCE will:

- Summarize progress in implementing NRC requirements concerning
plant modifications.

Identify changes since the last report.

Surmarize the reasons for schedule changes associated with
Schedules A and 8.

>chedules A, B and C will contain sufficient detail to identify those
plant capital modifications with completion dates keyed to fuel cycle
outages. The schedules may also contain specific dates (either calendar
date or keyed to some other milestone) for major evaluations.

JUL 171338 AMENDMENT NO. 72
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Indicate the expected percentage allocation of resources on
Regulatory and Betterment projects for the next refueling/
modification outage.

8. Changes to.5chedules

Changes to the schedules may arise from a variety of reasons, such
as new work activities; modifications to the scope of scheduled
work; problems in delivery, procurement, etc.; changes in NRC rules
and regulations; or other NRC or SCE actions.

Where it is necessary to add a new work item or to chan?e the
schedule for an item, the following general gufdance will be
utiifzed to the extent appropriate:

. Cetermine the priority of the project, or changed priority,
using the Westinghouse Analytical Ranking Process.

. Schedule the new or changed item to avoid rescheduling other
items already well underway, if it can be reasonably achieved.

Alter Schedule B and C 1tems before Schedule A {tems.

. Select a schedule for the new or changed ftem which will help
maintain an optimum integrated program of work.

If a new Schedule A item is added, regardless of the results of the
above ranking/scheduling process, the implementation schedule of the
new item shall comply with applicable NRC regulations, orders, or
license conditions unless a different schedule has been formally
established in accordance with appropriate Commission procedures.

As noted above, no changes will be made to Schedule A without prior
NRC approval, Should a change become necessary, it will only be
proposed after SCE has determined that rescheduling of lower
priority werk either will not significantly assist in maintaining
Schedule A without change, or that the safety, cost or schedule
penaities from rescheduling lower priority work significantly
outweigh the change in a Schedule A completiun date.

SCE will inform the NRC Project Manager when serious consideration
fs given to requesting a change in Schedule A. When SCE determines
that a change in Schedule A 1s necessary, it will submit a written
request for NRC approval in accordance with applicable procedures.

SCE will notify NRC in writing at least 30 days before adopting a
planned delay for an item in Schedule 8. Such notification will also

include the reasons for the delay and describe any compensatory actions
fndicated. The revised date proposed by SCE will go into effect

AMENDMENT NO. 72
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unless NRC, in writing, requests further explanation or discussien
concerning such change. [f NRC makes such a request, it will be
made within 15 days of receipt of SCE'S written notification., In
this event, discussions will be initiated to promptly develop a
schedule date which 1s mutually acceptable to SCE and the NRC
Project Manager while considering overall program impact. The
written notificaticn by MAC will serve to extend the schedule date
for the perfod of time requirea ror such discussions. If a new date
is established in these discussions such date will supersede the
date set forth in Schedule 8. The new date will be incorporated in
a revised Schedule 8 in the next semi-annrual schedule update
submitted to NRC., If a new date cannot be established in these
discussiens, SCE changes 1n scheduled dates will be effective unless
subsequently modified by NRC Order.

Work {tems in Schedule C may be rescheduled or work items may be
acded to Schedule C by SCE without NRC notification. SCE will
report changes to Schedule C {tems in its semi-annual update to be
provided in accordance with Section V.A above. This schedule is
provided for information purposes only and 1s intended to provide
the NRC 4 better understanding of the unit's overall modifications
program,

MRC REVIEW

As pointed out in Sectiun Y.B above, changes to the schedules are
inevitable, Actions required by the NRC are discussed below:

A.

Southern California.Edison Originated.Changes

1. Upon receipt from SCE of a request fur modification of Schedule
A, NRC will act promptly (consistent with resource avaflability
and priority of other work) to act on the request in accordance
with applicable procedures.

2. If the request for a modification of Schedule A 1is denied, the

NRC shall promptly inform SCE and provide the reasons for
denial,

3. NRC consideration of SCE changes in non-Schedule A {tems is
covered by V.8 above.

NRC Originated Changes (Schedule A)

It is recognized that formal NRC regulatory actions may: (1) impose
a new regulatory requirement with a fixed date or (2) estadlish a
firm date for a previously identified regulatory requirement. In
taking any such action, the NRC, to the extent consistent with this
overall regulatory responsibilities and, unless public health,

AMENDMENT NO. 72
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safety, or interest require otherwise, will take into account the
impact of such actfon on SCE's ability to complete effectively the
items on Schedules A, B and C and, in consultation with SCE, will

try to minimize such fmpact. Although.any formal regulatory action
taken Dy the NRC will be effective in accordance with {ts terms

without inclusion in Schedule A, the NRC and SCE recognize the
desirability of incorporating such action into Schedule A,

particularly {n order to incorporate at the same time any other
appropriate changes in the total integrated schedule program,
Accordingly, once such formal regulatory action is taken (or

earlier, 1f practicadble), the NRC will provide SCE a reasonable
opportunity to propose overall changes in the total integrated

schedule program which would most effectively accommodate such require-
ments, Any resulting changes in items in Schedule A will be submitted
to the NRC for review in accordance with established procedures, and,
if approved by the Commission, will thereupon be reflected in a revised
Schedule A submitted by SCE. SCE will {inform the NRC of any resulting
changes in Schedule B in accordance with Section V above.

C. New NRC Issues.(Schedule.8)

The NRC may, from time to time, identify new regulatory issues which
may result in (a) plant modifications, (b) procedure revision or
development, or (cg changes in facility staffing requirements,

For {ssues on which the NRC requests scheduling information, these
issues may be included in Schedule B in accordance with the date
commitment developed in discussion between SCE and the NRC staff.
As for the case of NRC originated changes to Schedule A {tems, the
NRC will provide SCE a reasonable opportunity to propose overall
changes in the total integrated schedule program which would most
effectively accommodate such issues. Any resulting changes in
integrated program schedules will thereupon be reflected in a
revised Schedule B submitted by SCE.

VII. MODIFICATIONS.TQ.THE PLAN

The licensees and the NRC recognize that the Plan {tself may require
future modifications. Accordingly, SCE will draft proposed modifications
and submit a license amendment application for approval of the proposed

changes. The changes, if approuved, will be made effective upon amendment
issuance by the NRC.

JUL 171333
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EXISTING LICENSE CONDITIONS
UNIT 3



Attachment:

(25)

(26)

(27)

Full Power
3
rrection of CP ftware frror

At the first outage of sufficient duration (7 days in Mode 5)
after February 2, 1984, SCE shall correct the software error
in the Core Protection Calculators discussed in the SCE letters
dated March 7, 1893 and July 22, 1983.

Until the first refueling outage, SCE shall provide a monthly
report describing any occurrences resulting in the degradation
(including, but not limited to component failures, maintenance
errors, and operator errors) of the auxiliary feedwater system.
The report shall identify the cause of such occurrences. The
report does not relieve the licensee from any existing
requirements for Licensee Event Reports (LERs).

NTEGRAT MPLEMENTATION SCH

The Southern California Edison Company (SCE) shall implement
a plan for scheduling all capital modifications based on the
attached Integrated [mplementation Schedule Program Plan (the
"Plan”). :

(1) The Plan shall be followed by the licensee beginning with
the effective date of this amendment.

(2) Changes to completion dates for items identified .in
Schedules B and C of the Plan do not require a license
amendment. Dates specified in Schedule A of the Plan
shall be changed only in accordance with applicable NRC
procedures.

In accordance with the Memorandum and Order (Ruling on Off-site
Medical Services [ssue) ASLBP 78-365-010L dated August 12, 1983.
Paragraph 2.C(18)c of Amendment No. 4 is hereby deleted.

Integrated Implementation Schedule Program Plan

JUL171239
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III

ATTACHMENT

INTEGRATED IMPLEMENTATION SCHEDULE PROGRAM PLAN
SAM_ONOFRE NUCLEAR GENERATING STATION, UKITS 2 AND 3

INTRODUCTION

This document provides the methodology to be used in determining the
inplementation schedules of capital projects at San Onofre Units 2 and S

The program has as its goal the implementation of capital modifications

fn a stable, controlled manner with the fmplementation of projects with

the greatest potential for enhancing the safe operation of the unit
generally given highest priority. The projects of regulatory origin will

be ranked using the Westinghouse Andlytical Ranking Process to

specifically determine the relative potential safety contribution of each
modification. The safety ranking will then be used as a primary criterion
in scheduiing the projects. For betterment projects the priority and
schedule will be determined by the Plant Modification Review Committee. The
Coumittee consists of ranagement representatives involved in many areas of
plant operation and is the most effective means of deternining implementation
schedules for those projects necessary for continued or fmproved plant
operation, maintenance, ete. '

The program reflects limited outage time, financial and manpower
resources, while at the same time fmplementing those modifications deemed
necessary for enhanced plant safety. The plan provides for integration
of all future identified work into One comprehensive schedule and has
built-in mechanisms for changes to the schedule when new modifications
are identified or when key progrim milestones cannot be achieved due to
considerations beyond the control of SCE.

SUMMARY OF PRIORITY DETERMINATION

The Integrated Implementation Schedule 1s based on a priority
determination to assist 1n saximizing the benefit derived from
wodifications. Sincw 1t is not always possible or beneficial to try to
fplement a large nusber of modifications tn a single outage, the
fntegrated schedule provides a mechanism for focusing attention on those
projects of highest priority,

Regulatory related projects will be ranked using the Westinghouse Analytical

" Ranking Process. This process was approved for San Onofre Unit | by the

NRC 1n a letter from 0. 6. Eisenhut, to K, P. Baskin, SCE, dated November

16, 1983, SCE will use the same methodology for SONGS 2 and 3. A description
of the Westinghouse process was submitted to the NRC by letter dated
Septerber 2, 1983 from Zeaneth P, Baskin tu H. R. Denton.
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Setterment projects do not always have & major direct safety impact and
vary in their effect on operation, maintenance, ALARA, relfability,
availability, etc. These projects also vary fn magnitude from those
requiring a small expenditure of resources to those.requiring substantial
resources and outdge time. [n many instances, the implementatiry of a
betterment project may be necessary on an expedited schedule due to a
anticipated negative impact on plant operation. Oue to these and other
factors, the betterment prujects have their priority and schedule
determined by SCE's Plant Modification Review Cormittee. The Committee is
incorporated into the review cycle for approval of plant modifications by
San Onofre Procedure S0123-XIX-3.0. This cosmittee consists of SCE
representatives from areas of plant operations and management, [n this
way, special consiceration fs given to particular attributes of a
betterment project that may make it imperative to implement on an
expedited schedule,

SCHEDULING

Once the projects are ranked they will be evaluated using normal
scheduling methods to determine how long they will take to implement,

The projects ranked highest will first be evaluated to determine whether
they can be implemented during the next scheculed refueling outage.
Projects will continue to be selected from the top of the ranked lists
and scheauled for the earliest cutage in which implementation constraints
of a normal refueling outage have not been exceeded., These schedules
will then be separated into three lists as described below:

Schedule A

All {tems which have implementation dates required by NRC regulations,
orders or license conditiuns.

Schedule B

Regulatery {tems (of either generic or plant specific nature)
fdentified by the NRC which have implementation dates cosmitted to
by SCE and which would result in either (4) plant modifications,
(b) procedure revisions, or (c) changes in facility staffing
requirements; or {tems perceived by SCE as prospective NRC
requirements; or major tasks resulting from mandates of agencies
other than the NRC., Also included are evaluations for major
initiated issues not required by regulation, license conditions or
orders,

Schedule C
SCE initiated plant betterment pr-. ucts.
JULLTY
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Schedule A dates may be modified only with prior NRC approval in accordance
with existing NRC procedures. Changes 1n Schedule B dates require written
notification to the NRC as described in Section ¥ below,
Schedule C dates are provided for information to allow the NRC to gatn
perspective on the scope of overall modifications dnd may be changed at
SCE's discretion. Schedules A, B and C together provide the basis for
assessing the overall effect of changes to schedules and serve as a
departure point for discussion between the NRC and SCE regarding such
changes, as discussed below.

[V. SCHEDULE MODIFICATIONS

An important aspect of SCE's planning effort s the recognition that the
schedule will need to be modified at times to reflect changes in
regulatory requirements, to accomwdate those activities that SCE findgs
necessary to improve plant efficiency and relfability, and to take into
account delays resulting from events beyond SCE's control, [t {s
important that the procedure used by SCE for changing the schedules be
documented. */ In addition, the NRC must play a role in the oversight
of the schediling process and must, in fact, judge the acceptability of
proposed date changes in Schedule A. Accordingly, 1t 1s important that
the NRC's role, and the interaction between the NRC and SCE be clearly
defined, as discussed below.

Y.  SOUTHERN CALIFORNIA EDISON COMPANY RESPONSIBILITIES

The Integrated Implementation Schedule requires that SCE monitur the
progress of the work undertaken, manage its activities to maintain the

schedule, and act promptly to take necessary actions when a schedule
change is needed.

A. Periodic Updating

Southern California Edison will update Schedules A, B and C
semi-annually and submit the reytsed schedules to the NRC beginning
s1x months following NRC appruval of the Plan. In addition to
updating the schedules, SCE will:

Summarize progress in implementing NRC requirements concerning
plant modifications.

Identify changes since the last report,

Sutmarize the reasons for schedule changes associated with
Schedules A and 8.

</ ScheduTes "B and C will contain sufficient detail to fdentify those
plant capital modifications with completion dates keyed to fuel cycle
cutages. The schedules may also contain specific dates (either calendar
date or keyed to some other nilestune) for major evaluations,
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*  Indicate the expected percentage allocation of resources on
Regulatory and Betterment projects for the next refueling/
modification outage.

Changes to Schedules

Changes to the schedules may arise from a varfety of reasons, such
as new work activities; modifications to the scope of scheduled
work; problems in delivery, procurement, etc.; changes 1n NRC rules
and regulations; or other NRC or SCE actions,

Nhere it {s necessary to add a new work item or to change the
schedule for an item, the following general guidance will De
utilized to the extent appropriate:

v Determine the priority of the project, or changed priority,
using the Westinghouse Analytical Ranking Process,

. Schedule the new or changed item to avoid rescheduling other
items already well underway, {f 1t can be reasonably achieved.

. Alter Schedule B and C items before Schedule A {tems.

. Select a schedule for the new or changed item which will help
mafntain an optimum integrated program of work,

If a new Schedule A ftem is added, regardless of the results of the
above ranking/scheduling process, the implementation schedule of the
new item shall comply with applicable NRC regulations, orgers, or
license conditions unless a different schedule has been formally
established in accordance with appropriate Commission procedures.

As noted above, no changes will be made to Schedule A without prior
NRC approval. Should a change become necessary, it will only be
pruposed after SCE has detarmined that rescheduling of lower
priority work either will not significantly assist in maintaining
Schedule A without change, or that the safety, cost or schedule
penaities from rescheduling lower priority work significantly
outweigh the change in a Schedule A zswpletion date,

SCE will inform the NRC Project Manager when serious consideration
i3 given to requesting a change in Schedule A, ¥hen SCE determines
that a change in Schedule A 1s necessary, it will submit a written
request for NRC approval in accordance with applicable procedures.

SCE will notify NR. {in writing at least 30 days before adopt1n1 a
planned delay for an ivem in Schedule B. Such notification will also
include the reasons for the delay and describe any compensatory actions
indfcated. The revised date proposed by SCE will go into effect

N0
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unless NRC, in writing, requests further explanation or discussion
concerning such change. [f NRC makes such a request, it will be
rade within 15 days of receipt of SCE'S written notification. In
this event, discussions will be inftiated to promptly develop a
schedule date which is mutually acceptable to SCE and the NRC
Project Manager while considering overall program impact. The
written notification by NRC will serve to extend the schedule date
for the period of time required for such discussions. If a new date
fs established 1n these discussions such date will supersede the
date set forth in Schedule B. The new date will be incorporated in
a revised Schedule 8 in the next semi-annual schedule update
submitted to NRC. If a new date cannot be established in these
discussions, SCE changes in scheduled dates will be effective unless
subsequently coa1fied by NRC Qrder.

Work items in Schedule C may be rescheduled or work items may be
added to Schedule C by SCE without NRC notification. SCE will
report changes to Schedule C items in {ts semi-annual update to be
provided 1n accordance with Section V.A above. This schedule is
provided fur informatifon purposes only and 1s intended to provide
the NRC a better understanding of the unit's overall modifications

program, .

NRC REVIEW

As pointed cut in Sectfon Y.B above, changes to the schedules are
fnevitable, Actions required by the NRC are aiscussed below:

A,

8.

Southern California Edison Qriginated Changes

l. Upon receipt from SCE of a request for mudification of Schedule
A, NRC will act promptly (consistent with resource availability
ana priority of other work) to act on the request in accordance
with applicable procedures.

2. If the request for a modification of Schedule A s denied, the
NRC shall promptily inform SCE and provide the reasons for
denfal,

3. NRC consideration of SCE changes in non-Schedule A items 1s
covered by V.5 above,

NRC Originated Chanaes (Schedule A)

It 1s recognized that formal NRC regulatory actfons may: (1) impuse
a new regulatory requirement with a fixed date or (2) establish a
firm date for a previously 1denti.- 2d regulatory requirszment. I[n
taking any such action, the KRC, to the uxtent consistent with this
overall regulatory responsibilities and, unless public health,

At
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safety, or interest require otherwise, will take into account the
fmpact of such action on SCE's ability to complete effectively the
{tems on Schedules A, B and C and, in consultation with SCE, will

try to minimize such impact. Although any formal regulatory action
taken by the NRC will be effective in accordance with {ts terms

without inclusion in Schedule A, the NRC and SCE recognize the
desirability of incorporating such action into Schedule A,

particularly in order to incorporate at the same time any other
appropriate changes in the total integrated schedule program.
Accordingly, unce such formal regulatory action {s taken (or

earifer, if practicable), the NRC will provide SCE a reasonable
opportunity to propose overall changes in the total integrated

schedule program which would most effectively accommodate such require-
ments. Any resulting changes in items {n Schedule A will be submitted
to the NRC for review in accordance with established procedures, and,
if approved by the Commission, will thereupon be reflected in a revised
Schedule A submitted by SCE. SCE will inform the NRC of any resulting
changes in Schedule B in accordance with Section Y above.

C. New NRC Issues (Schedule B)

The NRC may, from time to time, {dentify new regulatory {ssues which
may result in (a) plant modifications, (b) procedure revision or
development, or (cg changes in facility staffing requirements.

For issues on which the NRC requests scheduling information, these
issues may be included in Schedule B in accordance with the date
commitment develuped in discussion between SCE and the NRC staff,
As for the case of NRC orfginated changes to Schedule A items, the
NRC will provide SCE a reasonable opportunity to propuse overall
changes in the total integrated schedule program which would most
effectively accormodate such issues. Any resulting changes in
integrated program schedules will thereupcs be reflected in a
revised Schedule 8 submitted by SCE.

YII. MODIFICATIONS TO THE PLAN

The licensees and the NRC recognize that the Plan {tself may require
future modifications., Accordingly, SCE will draft proposed modifications
and submit a license amendment application for approval of the proposed
changes. The changes, if approved, will be made effective upon amendment
{ssuance by the NRC,
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Full Power

il
(25) Qualification of Auxiliary Feedwater (AFW) Pump Motor Bearings

8y October 30, 1982, SCE shall submit a proposed hardware
modification and schedule for implementation that will increase
the reliability of the AFW motor-driven pumps in the event of
a break in the high energy line feeding the steam-driven pump.
In the interim, prior to installation of a hardware
modification acceptable to the NRC Staff, SCE shall perform
an augmented in-service inspection of the steam line in
accordance with SCE’s letter of July 12, 1982.

(26 )\ JNTEGRATED IMPLEMENTA(ION SCHEDULE

hern California Edison Company (SCE)_ shall implement
scheduling all capital modifications based on the
rated Implementation Schedule Program Plan (the

The
a plan
attached In
"Plan”).

11owed by’the licensee beginning with

(1) The Plan shall be
amendment.

the effective date

(2) Changes to completio for items identified in
Schedules B and C of the Plan do\ﬁgt require a license
amendment. Date specified in Sched le A of the Plan
shall be changed/only in accordance with.applicable NRC
procedures.

#

Attachment:
Integrated Implementation edule Program Plan

JuL 171389

AMENDMENT NO. 72



II.

ATTACHMENT

N

\\\QSIEGRATED IMPLEMENTATION SCHEDULE PROGRAM PLAN
SANQNOFRE . NUCLEAR.GENERATING .STATION, UNITS.2. AND.3

INTROOUCTION

This document provi the methodology to be used in deter‘in?ng the
implementation schedules of capital projects at San Onoffe Units 2 and 3.

The program has as 1ts goal the implementatfon of capftal modifications

in a stable, controlled manmer with the implementatjon of projects with

the greatest potentfal for engancing the safe operation of the unit
generally given highest priori The projects of regulatory origin will

be ranked using the Westinghouse™dnalytical Ranking Process to

specifically determine the relativie potential safety contribution of each
modification., The safety ranking will then be used as a primary criterion
in scheduling the projects. For bettérment projects the priority and
schedule will be determined by the Plant Modification Review Committee. The
Committee consists of management representatives involved in many areas of
plant operaticn and is the most effectivé means of determining implementaticn
schedules for those projects necessary for continued or improved plant
operation, maintenance, etc. :

The program reflects limited outage,{1me, fina;é al and manpower
resources, while at the same time implementing thoge modifications deemed
necessary for enhanced plant safety. The plan provides for integration
of all future identified work into one comprehensive ‘schedule and has
built-in mechanisms for changes to the schedule when new modifications
are identified or when key prggram milestones cannot be achieved due to
considerations beyond the ciftrol of SCE.

SUMMARY OF PRIQRITY.DETERMINATION

The Integrated Implementation Schedule is based on a priority
determination to assist in maximizing the benefit derived from
modifications. Since 1t 1s not always possible or beneficial to try
implement a large number of modifications in a single outage, the
integrated schedulé provides a mechanism for focusing attention on.those
projects of highest priority,

Requlatory related projects will be ranked using the Westinghouse Analytical
Ranking Procegs. This process was approved for San Onofre Unit 1 by the

NRC 1n a letter from D. G. Efsenhut, to K. P, Baskin, SCE, dated November
16, 1983, $CE will use the same methodology for SONGS 2 and 3. A description
of the Westlinghouse process was submitted to the NRC by letter dated
September 2, 1983 from Kenneth P, Baskin to H. R, Denton,
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Betterment projects do not always have a major direct safety impact and
eir effect on operation, maintenance, ALARA, reliability,

, etc. These projects also vary in magnitude from those

11 expenditure of resources.to those requiring substantial
tage time. [n many instances, the implementation of a

t may be necessary on an expedited schedule due to a
anticipated negatiye impact on plant operation. QOue to these and other
factors, the betterment projects have their priority and schedule
determined by SCE's nt Modification Review Committee. The Committee is
incorporated into the review cycle for approval of plant modifications by
San Onofre Procedure S0123-XIX-3.D. This committee consists of SCE
representatives from areas™of plant operations and management, [n this
way, special consideration 13 given to particular attributes of a
betterment project that may make it imperative to implement on an
expedited schedule.

requiring a
resources and

t evaluated using normal
ey will take to implement.
luated to determine whether

Once the projects are ranked they will
scheduling methoas to determine how long
The projects ranked highest will first be e
they can be implemented during the next scheduled refueling outage.
Projects will continue to be selected from the top of the ranked 1ists
and scheduled for the earliest outage in which inplementation constraints
of a normal refueling ocutage have not been exceede These schedules
will then be separated into three 1ists as described helow:

Schedule . A

A1l items which have 1ﬁp1ementat1on dates required by NRC regulations,
orders or license conditions,

Schedule §

Requlatory items (of efther generic or plant specific nature)
identified by the NRC which have implementation dates committed “to
by SCE and which would resuit in either (a) plant modifications,
(b) procedure revisions, or (¢) changes in facility staffing
requirements; or items percefved by SCE as prospective NRC
requirements; or major tasks resulting from mandates of agencies
other than the NRC. Also included are evaluations for major
initi;}zg {ssues not required by regulation, license conditions or
ordery.

Schedule C

SCE inftiated plant betterment projects.
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{g:;rdance

re written

Schedule A dates may be modified only with prior NRC approval in
withhexisting NRC procedures. Changes in Schedule B dates req
notiffsgtion to the NRC as described in Section V¥ below.

dates are provided for information to allow the MRC to gain
perspective’qn the scope of overall modifications and may fe changed at.
SCE's qiscretiqn. Schedules A, B and C together provide/the basis for
the oderall effect of changes to schedules and serve as a
departureRoint discussion between the NRC and SCE/regarding such

e recognition that the
schedule will need to\De mod\fied at times to reflect changes in

to acgommodate those gctivities that SCE finds
efffdjency and relfability, and to take into
ts beyond SCE's control., It {s

SCE fof changing the schedules be

st play a role in the oversight

fagt, judge the acceptability of
Atgordingly, 1t 1s important that
tyWern the NRC and SCE be clearly

account delays resulting fr
important that the procedure
documented. */ In addition, tha AR
of the scheduling process and mus
proposed date changes in Schedule A
the NRC's role, and the interaction
defined, as discussed below.

The Integrated Implementation Sche
progress of the work undertaken,
schedule, and act promptly to ta
change is needed.

3 t;}t\SCE monitor the
nage its acsjvities to maintain the
necessary ac n a schedule

A. Periodic.Updating

\

Southern California Edjison will update Schedules A, B and ¢
semi-annually and submit the revised schedules to the \§yRC beginning
six months following/NRC approval of the Plan. In additjon to
updating the schedyles, SCE will:
o Summarize prgress in imolementing NRC requirements conc ning
plant modifications,

Identify changes since the last report.

Surmarize the reasons for schedule changes associated with
Schedules A and 8.

>chedules A, B and C will contain sufficient detail to identify those
plant capital modifications with completion dates keyed to fuel cycle
outages./ The schedules may also contain specific dates (either calendar
date or/keyed to some other milestone) for major evaluations,

JUL171339 AVENDMENT NO. 72



e 2

Indicate the expected percentage allocation of pésources on

Regulatory and Betterment projects for the nex refueling/
modification outage,

Changes\ to.Schedules

Changesjéhkthe “hedules may arise from a varfety of reasons, such
as new work .- 1.7 jes; modifications to the/scope of scheduled
work; probl.4s v elivery, procurement, etf,; changes 1n NRC rules
and regulations; or other NRC or SCE actiods.

Where it is necegsary to add a new work Atem or to chan e the
schedule for an item, the following genéral guidance will be
utiifzed to the exdent appropriate:

¢

Cetermine the prigrity of the project, or changed priority,
using the Westinghguse Analytfcal Ranking Process.

Schedule the new or changed/item to avoid rescheduling other
items already well und ¥, 1f 1t can be reasonably achieved.

. Alter Schedule B and C ams before Schedule A {tems.

Select a schedule for the new or changed {tem which will help
maintain an optimum $htegrated program of work,

If a new Schedule A fteyl is added, régardiess of the results of the
above ranking/schedulifg process, the \mplementation schedule of the
new item shall comply/with applicable NRC regulations, orders, or
license conditions ufless a different schedule has been formally
established in accofdance with appropriateNCommission procedures,

As noted above, no changes will be made to Schedule A without prior
NRC approval, culd a change become necessa ft will only be
proposed after ACE has determined that reschedu] g of lower
priority work/either will not significantly assist\ in maintaining
Schedule A without change, or that the safety, cost \or schedule
penalties from rescheduling lower priority work signfficantly
outweigh the change in a Schedule A completion date.

SCE wil}) inform the NRC Project Manager when serious consideration
s giveh to requesting a change in Schedule A. When SCE determines
that # change in Schedule A {s necessary, it will submit a whitten
requgst for NRC approval in accordance with applicable procedures.

SCE will notify NRC in writing at least 30 days before adopting a
pranned delay for an item in Schedule B. Such notification will also

ihclude the reasons for the delay and describe any compensatory actipns
indicated. The revised date proposed by SCE wil) go into effect
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unless NRC, in writing, regquests further explanation or discussion
concerning such change., If NRC makes such a request, it will be
de wicthin 15 days of receipt of SCE'S written notification. In
this event, discussions will be initiated to promptly develop 4

notification by NRC will serve to extend the scheédule date
for thé\period of time requirea for such discussions. /1f a new date
is established in these discussions such date will s
rth in Schedule B. The new date will be/incorporated in
le update
submitted to WRC., If a new date cannot be estabTished in these
discussions, SBE changes i1n scheduled dates wiil be effective unless

subsequently modNfied by NRC Order.

Work items in Schedhle C may be reschedulgd or work items may be
acded to Schedule C by SCE without NRC pbtification., SCE will
report changes to Schedyle C ftems in fts semi-annual update to be
provided in accordance with Section Y.A above. This schedule is
provided for information purposes ofly and is intended to provide
the NRC 4 better understandhog of Ahe unit's overall modifications
program,

¥1. MNRC REVIEW

ve, changes to the schedules are
e discussed below:

As pointed out in Section Y.B a
inevitable, Actions required gy the KRC

A. Southern California.Ed¥Son Originated.Changes

1. Upon receipt frém SCE of a request for modification of Schedule
A, NRC will agt promptly (consistent w resource availability
and priority/of other work) to act on thh request in accordance
with applicdble procedures.

2. If the reéquest for a modification of ScheduleNA 1s denied, the

asons for

Iy 1s recognized that formal NRC regulatory actions may: (1) impose
new regulatory requirement with a fixed date or (2) establish a
[firm date for a previously {identified requlatory requirement. In
taking any such action, the NRC, to the extent consistent with this
overall regulatory responsibilities and, unless public health,
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sd{ety, or interest require otherwise, will take into account the
impd¢t of such actfon on SCE's ability to complete effectively the
items\on Schedules A, B and C and, 1n consultation with S5CE, will

try towinimize such fmpact. Although.any furmal requldtory action
taken bythe NRC will be effective in accordance with/its terms
without inglusion in Schedule A, the NRC and SCE. regbgnize the
desirabilit\of incorporating such action into Schédule A,

particularly order to incorporate at the same/time any other
appropriate changes in the total integrated schédule program,
Accordingly, oncé\ such formal regulatory actigh is taken (or

earlfer, {f practixable), the NRC will provide SCE a reasonable
opportunity to propoge overall changes in phe total integrated

schedule program which would most effectiyely accommodate such require-
ments. Any resulting changes in {tems Schedule A will be submitted
to the NRC for review in\accordance wigh established procedures, and,
if approved by the Commissdon, will tifereupon be reflected in a revised
Schedule A submitted by SC SCE wiA1 inform the NRC of any resulting
changes in Schedule B in accordancg’with Section V above.

C. New NRC Issues.(Schedule.8)

The NRC may, from time to tipe, ideqtify new regulatory issues which
may result in (a) plant mogdficatiens, (b) procedure revision or
development, or (cg changgs in facility staffing requirements,

For {ssues on which the NRC requests stheduling information, these
issues may be included An Schedule B in\accordance with tho date
commitment developed discussicn betweeq SCE and the NFC vtaff.
As for the case of NRL originated -hanges %o Schedule A (tems, the
NRC will provide SCE a reasonable opportunity to propose overall
changes in the totd] integrated schedule program which would most
effectively accophodate such issues. Any resdting changes 1in
integrated progyam schedules will thereupon be xeflected in a
revised Schedylfe B submitted by SCE.

VII. MODIFICATIONS.TO/THE PLAN

The licensees &nd the NRC recognize that the Plan itself may Peguire
future modiffcations. Accordingly, SCE will drait proposed modifjcations
and submit A4 license amendment application for approval of the proposed
changes. /The changes, if approuved, will be made effective upon amendment
issuance/by the NRC.
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Full Power
s%a
(25) rrection of CP ftware Error

At the first outage of sufficient duration (7 days in Mode S)
after February 2, 1984, SCE shall correct the software error
in the Core Protection Calculators discussed in the SCE letters
dated March 7, 1893 and July 22, 1983,

Until the first refueling outage, SCE shall provide a monthly
report describing any occurrences resulting in the degradation
(including, but not limited to component failures, maintenance
errors, and operator errors) of the auxiliary feedwater system.
The report shall identify the cause of such occurrences. The
report does not relieve the licensee from any existing
requirements for Licensee Event Reports (LERs).

NTEGRAT MPLEMENTATION SCH

e Southern California Edison Company (SCE) shall implement

the licensee beginning with
s amendment.

Changes to comphetitn dates for items identified .in

of. the Plan do not require a license
amendment. ied in Schedule A of the Plan
shall be changéd only in accordance with applicable NRC
procedures. /-

In accordance with ghe Memorandum and Orde Ruling on Off-site
Medical Services ue) ASLBP 78-365-010L datedh August 12, 1983.
Paragraph 2.C(18)f of Amendment No. 4 is hereby deYeted.

Attachment:
Integrated Implementation Schedule Program Plan
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ATTACHMENT

INTEGRATED IMPLEMENTATION SCHEDULE PROGRAM PLAN -
SAN _ONOFRE NUCLEAR GENERATING STATION, UNITS 2 AND 3

I,

This docdment provides the methodology to be used in d ermining the
inplementa®{on schedules of capital projects at San 0 fre Units 2 and 3. .

The program had as its goal the implementation of ¢
in a stable, controlled manner with the fmp lementa

the greatest pote
generally given hig

1tal modifications

on of projects with

ial for enhancing the safe opeyation of the unit

st priority. The projects ¢f regulatory origin will

be ranked using the tinghouse Andlytical RanKing Process to

specifically determine ‘the relative potential gafety cuntribution of each
modification, The safet ranking will then used as a primary criterion

in scheduling the projects)\ For betterment frojects the priority and
schedule will be determined the Plant Mollification Review Committee. The
Committee consists of ranagemeny represenyatives involved in wany areas of
plant operatfon and s the most effectiy means of determining fmplementation
schedules for those projects neces ry yor continued or improved plant
operation, maintenance, etc, '

The program reflects limited outage rime,\financial and manpower
resources, while at the same time 1gplement g those modifications deemed
necessary for enhanced plant safety, The plam provides for integration
of a1l future identified work intd one comprehensfve schedule and has
built-in mechanisms for changes the schedule when new modifications

are identified or when key Progrim milestones canndt be achieved due to
considerations beyond the contrdl of SCE.

IT, SUMMARY OF PRIORITY DETERMI

The Integrated Implementatidn Schedule s based on a prior{
determination to assist in saximizing the benefit derived fro
wodifications. Since 1t fs not always possible or beneficfal ¢t try to
implerent a large number/of modifications in a single outage, the
integrated schedule proyides a mechanism for focusing attention on

ose
projects of highest priority,

Jects will be ranked using the Westinghouse Ancly;?zii\\
| This process was approved for San Onofre Unit 1 by the

KRC 1n a letter f D. 6. Efsenhut, to K. P. Baskin, SCE, dated November

15, 1983, SCE wil) use the same methodology for SONGS 2 and 3. A description
of the Westinghouge process was submitted to the NRC by letter dated

Septerber 2, 1983 from Kerneth P. Baskin to H. R. Denton,

Regulatory related p
" Ranking Process.

AMENDMENT NO. 60

JUL171339



[11.

. qn

Betterment projects do not always have a major direct safety impact and
vary in their effect on operation, maintenance, ALARA, r=z] ibil1ty.
availability, etc. These projects also vary in magnitude/from those
equiring a small expenditure of resources to those.regdiring substantial
ementation of a

to these and other
factors, the betterment prujects have their priority and schedule
determined by SCE's Plant Modification Review Coimittee. The Committee is
fnto the review cycle for aporoval of plant modiffcations by
San Onofre Pracedure S0123-XIX-3.0. This cospiittee consists of SCE

s and management, In this
fcular attributes of a

expedited schedule,
SCHEDULING

Once the projects are ranke
scheduling methods to determ)
The projects ranked highest wi
they can be implemented during

111 be evaluated using normal

long they will take to implement,
first be evaluated to determine whether
next scheduled refueling outage.
Projects will continue to be yelected from the top of the ranked lists
and scheduled for the earliegt cutade in which implementation constraints
of a normal refueling outagg have not\peen exceeded. These schedules
will then be separated intd three lists\as described below:

Schedule A

All {tems which have implementation dates \required by NRC regulations,
orders or liceq;e conditiuns.
/

Schedule B

fdentified/by the NRC which have implementation dated cosmitted to
by SCE and which would result in either (a) plant modifdcatiuns,

(b) procgdure revisions, or (c) changes in facility staf
nts; or {tems perceived by SCE as prospective NRC
nts; or major tasks resulting from mandates of agenctes
other/than the NRC., Also included are evaluations for major
dted issues not required by regulation, license conditions or

Sthedule C

(SCE initiated plant betterment pr'. ects,

JUL17i230
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Schedule A dates may be modified only with prior NRC approval in accordance
with existing NRC procedures. Changes in Schedule B dates require written
notification to the NRC as described in Section ¥ below,

Schedule C dates are provided for information to allow the
persgective on the scope of overall modifications and may b
SCE's

NRC to gain

changed at
iscretion. Schedules A, B and C together provide the basis for

the overall effect of changes to schedules and erve as a
oint for discussfon between the NRC and SCE r garding such
discussed below.

An important aspest of SCE's planning effort s t recognition that the
schedule will need ¢o be modified at times to reflect changes 1n
regulatory requiremenys, to accommodate those agtivities that SCE finas
necessary to improve plant efficiency and reld 111ty, and to take into
account delays resultind\from events beyond SCE's control. It 1s
important that the procedbye used by SCE fo changing the schedules be
documented. */ In addition) the NRC must dy 4 role in the oversight
of the scheduling process an¥ must, in fa » Judge the acceptability of
proposed date changes in Schedule A. Acgordingly, 1t {is important that
the NRC's role, and the interaction be n the NRC and SCE be clearly
defined, as discussed below.

SOUTHERN CALIFORNIA EDISON COMPANY

PONSIBILITIES

The Integrated Implementation Schefule reguires that SCE monitur the
progress of the work undertaken, Mmanage 1%s activities to maintain the
schedule, and act promptly to take necessaryactions when a schedule
change 1s needed,

A. Periodic Uggating

Southern California Edison will update Schedule
semi-annually and sufimit the revised schedules to
s1x months following NRC appruval of the Plan., In
updating the schedyles, SCE will:

, B and C
e NRC beginning
ditfon to

a Susmarize progress in implementing NRC requirements \concerning
plant modifications.

*_ ldentify/changes since the last report,

Susmarjze the reasons for schedule changes associated with
Schedyles A and B.

schecules A, B and C will contain sufficient detail to fdentify those
plant capita) modifications with completion dates keyed to fuel cycle
outages. The schedules may also contain specific dates (either calendar
date or keyed to some other milestune) for major evaluations.

JUL1710¢ AMENTMENT NO. 60
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® Indicate the expected percentage allocatfon of resources on
Regulatory and Betterment projects for the next refueling/
modification outage.

8. hanges to Schedules

Chantges to the schedules may arise from a variety of feasons, such
ork activities; modifications to the scope scheduled

lems in delivery, procurement, etc.; chapges i1n NRC rules
and regulations; or other NRC or SCE actions,

Where it 1s ne
schedule for an
utilized to the ex

ssary to add a new work item or/to change the
em, the following general gyidance will be
nt appropriate:

. Determine the priority of the project/ or changed priority,
using the Westinghouse Analytical Rapking Process.

4 Schedule the new or changed item t¢ avoid rescheduling other
items already well underwdy, {f 1£ can be reasonably achieved.

" Alter Schedule B and C items before Schedule A {tems,

r Select a schedule for the new/or changed item which will help
maintain an optimum integratéd program of work,

If a new Schedule A 1tem 1s added, regardless of the results of the
above ranking/scheduling process, the implementation schedule of the
new item shall comply with applicable NRC regulations, orgers, or
license conditfons unless a Adifferent schedule has been formally
established in accordance with appropriate Commission procedures.

As noted above, no changgs will be made to Schedule A without prior
NRC approval. Should a/change become necessary, it will only be
pruposed after SCE has/detarmined that rescheduling of lower
priority work either will not significantly assist in maintaining
Schedule A without ciange, or that the safety, cost or schedule
penalties from rescieduling lower priority work significantly
outweigh the changé in a Schedule A completion date,

SCE will inform the NRC Project Manager when serifous consideration
1s given to esting a change in Schedule A, When SCE determines
that a change An Schedule A is necessary, 1t will submit a written
request for NAC approval in accordance with applicable procedures.

SCE will notify MNRC in writing at least 30 days before adopt1n? a
planned deYay for an item in Schedule B. Such notification will also

include the reasons for the delay and describe any compensatory actions
indicated. The revised date proposed by SCE will go into effect
re 400
JULL7 I

AMENDMENT NO. 60



VIO

NRC REVIEW
As pointed out in Section Y.B above,

o kb

unless NRC, in writing, requests further explanation or discussion
concerning such change. If NRC makes such a request, it will be
rade within 15 days of receipt of SCE'S written notification. In
this event, discussions will be initiated to promptly develop a
schedule date which 1s mutually acceptable to SCE and the NRC
Project Manager while considering overall program {mpact. The _
itten notification by NRC will serve to extend the schedule date
the period of time required for such discussions. If a Aew date
tablished in these discussions such date will supers
t forth in Schedule B. The new date will be in
Schedule B in the next semi-annual schedule
submitted™go NRC. [f a new date cannot be establish
discussions)
subsequently

in these
SCE changes in scheduled dates will be/effective unless
dified by NRC Order.

Work items in Schedule C may be rescheduled or Aork 1tems may be
added to Schedule C\by SCE without NRC notifi{dation. SCE will
report changes to Schedule C items in 1ts spfi-annual update to be
provided 1n accordancé\with Sectiun V.A abdve. This schedule is
provided fur informatioh purposes only apt is intended to provide
the NRC a better understanding of the urit's overall modifications
program. ;

anges to the schedules are

inevitable, Actions required by the/NRB are aiscussed below:

A,

Southern California Edison

1. Upon receipt from SCE of a request mudification of Schedule
Ay NRC will act profiptly (consistent with resource availability
ana priority of other work) to act on the request in accordance
with applicable procedures.

2, If the request/ for a modification of Schedule
NRC shall p

denial,
/

is denied, the
tly inform SCE and provide the rmasons for

3. NRC consfderation of SCE changes in non-Schedule A

covi;;g/By V.E dbove,
NRC Origidated Chances (Schedule A)
x 7

It 1s recognized that forma)l NRC regulatory actions may: (1) i
3 ney regulatory requirement with a fixed date or (2) establish a
date for a previously 1denti.- 2d regulatory requirement. In
ing any such action, the NRC, to the extent consistent with this
verall regulatory responsibilities and, unless public health,

A

JuL 1ty
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safety, or interest require otherwise, will take into account the
impact of such action on SCE's ability to complete effectively the
ftems on Schedules A, B and C and, in consultation with SCE, will
try to minimize such impact. Although any formal regulatory action
taken by the NRC will be effective in accordance with its terms
without inclusion in Schedule A, the NRC and SCE recognize the
irability of incorporating such action into Schedule
larly in order to incorporate at the same time
te changes in the total integrated schedul
Accordingty, once such formal regulatory action {s
earlier, {f practicable), the NRC will provide S
ropose overall changes in the tdtal integrated

schedule programiwhich would most effectively accommodate such require-
ments. Any resulting changes in items {n Schedule A will be submitted
to the NRC for review in accordance with established procedures, and,
if approved by the Cotpission, will therglpon be reflected in a revised
Schedule A submitted by SCE. SCE will fnform the NRC of any resulting

1]

y other
rogram,
ken (or

2 reasonable

C. New NRC Issues (Schedule B)

The NRC may, from tine to time /identify new regulatory {ssues which
may result in (a) piant modifjcations).(b) procedure revision or
development, or (cg changes in facility staffing requirements.

For issues on which the NRC/requests scheduling information, these
issues may be included in Schedule B in accordance with the date
coomitment develuped in discussion between SCE™and the NRC staff,

As for the case of NRC griginated changes to Schadule A items, the
NRC will provide SCE a/reasonable opportunity to propuse overall
changes in the total Antegrated schedule program which would most
effectively accormoddte such issues. Any resulting changes in
integrated program Achedules will thereupon be reflect
revised Schcdu;:/p submitted by SCE.

YII. MODIFICATIONS TO THE/PLAN

The licensees and /the NRC recognize that the Plan {tself may require
future modificatfons. Accordingly, SCE will draft proposed modifications
and submit a liéense amendment application for approval of the proposed
changes. The changes, {f approved, will be made effective upon aswndment
fssuance by }60 NRC.

/

/
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