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Meeting Summary

Enforcement Conference cn May 1, 1992 (Report No. 50-255/92017
{DRS))

Discussed: An Enforcement Conference was held in the NRC
Region III of . : on May 1, 1992. The conference was conducted
as a result or che preliminary findings of the inspection
conducted in February, March, and April 1992, in which apparent
violations of NRC regulations were identified. The inspection
findings were documented in Inspection Report No. 50~255/92011,
mailed to the licensee on April 27, 1992,

Results: The licensee was informed that the final decision on
enforcement action for the apparent violations would be forwarded
by separate correspondence. Subsequent tco the conference, the
NRC evaluated the information related to the apparent violation
of 10 CFR 50.9 and determined Lhat the licensee’s actions
appeared to have been reasonable and that a violaticn of 10 CFR
50.9 did not occur.
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effects of xenon on the plant’s ability to return to power), and
their resultant actions to provide clear and complete information
to the NRC as the detailed review identified additional issues.

2.3 Conclugion

At the conclusion of the meeting, the licensee was informed that
they would be notified in the near future of the final
enforcement actiorn. Subsequent to the enforcement conference,
the NRC evaluated the information related to the apparent
violation of 10 CFR 50.9 and determined that the licensee’s
actions appeared to have been reasonable and that a vieclation of
10 CFR 50.9 did not occur.

Attachment 1: Outline of NRC's Presentation
Attachment 2: Outline of Licensee’s Presentation
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ATTACIDMENT 1

LS. NUCLEAR REGULATORY COMMISSION

REGION 111

CONSUMERS POWER COMPANY

PALISADES

ENFORCEMENT CONFERENCE

MAY 1, 1992
10 A.M.
FA 92.074

REPORT NO.

n

0-255 /92611
REGION 111 OFFICE

GLEN Y YN, ILLINOIS



CONSUMERS POWER COMPANY
ENFORCEMENT CONFERENCT

Agenda
May 1, 1992

INTRODUCTION & PURPOSE

Mr. HL ). Miller, Deputy Director, Division of
Reactor Safety

CHRONOLOGY & APPARENT VIOLATIONS
Mr. Darrell Schrnm, Reactor Inspector

ROOT CAUSES, CONTRIBUTING FACTORS AND
NRC CONCERNS

Mr. Mark Ring, Branch Chief
LICENSEE PRESENTATION & DISCUSSION

Mr. D. Hotiman, Vice Presiuent, Nuclear
Generation, and Staff

CLOSING REMARKS

Mr. Miller



PURPOSES OF MEETING

DISCUSS THE CIRCUMSTANCES SURROUNDING
THE LICENSEE'S APPARENT FAILURE TO
PROMPTLY IDENTIFY AND CORRECT EQ NON.
CONFORMANCES CONTAINED IN A
CONTRACTOR'S REPORT.

DISCUSS THE LICENSEE’S APPARENT FAILURE
TO PROVIDE COMPLETE INFORMATION
REGARDING A CONTRACTOR'S REPORT WHEN
REQUESTING A TEMPORALY WAIVER OF
COMPLIANCE.,

REVIEW AND DISCUSS THE LICENSEE'S
EVALUATION, AND CORRECTIVE AND
PREVENTIVE ACiTONS.



CHRONOLOGY OF EVENTS

SPRING 1990 - LICENSEE INITIATES CONTRACT
TO REVIEW EEQ ISSUES.

DECEMBER 1990 - CONTRACTOR I5SUES
REPORT TO LICENS. . WITH NUMEROUS
POTENTIALLY SIGNIFICANT COMPONENT EQ
PROBLEMS, LICENSEE COMPLETES CURSORY
REVIEW OF REPORT, BUT TAKES NO APPARENT
ACTION,

MARCH 1991 - PLANT STARTS UP AFTER SIX
MONTH OUTAGE.

DECEMBER 1991 - LICENSEE STARTS
DETAILED REVIEW OF CONTRACTOR'S
REPORT.,

FEBRUARY 5, 1992 - LICENSEE DECLARES MAIN
STEAM ISOLATTON VALVES INOPERABLE:
REQUESTS TEMPORARY WAIVER OF
COMPLIANCE, WHICH NRC GRANTS BASED ON
INFORMATION PROVIDED.

FEBRUARY 6, 1992, - LICENSEE SHUTS DOWN
PLANT BEC AUSE ELECTRICAL ISOLATION
PROBLEMS COULD NOT BE RFPAIRED IN THE
TIMEALLOTTED.



SAFETY SIGNIFICANCH

Fhe most significant eftect of violation A was to
place the plant in a situation where off-site
release of radiation greater than 10 CER 100
limits was possible under desigyu basis conditions
(steam line bresk).




SAFETY SIGNIFICANCE

The effect of violation B was to hinder NRC's
review and decision  making process  to grant a
temporary waiver of compliance, which
contributed to the plant potentially operating in a
non-conservative  condition. The temporary
waiver may not have been granted had the NRC
known all the pertinent facts.



ROOT CAUSES, CONTRIBUTING FACTORS
AND NRC CONCERNS

MANAGEMENT EFFECTIVENESS
COMMUNICATIONS & EXPECTATIONS
SELEF ASSESSMENT

STAFFING, EXPERIENCE, & TRAINING
SETTING OF PRIORITIES

RESPONSE & FOLLOW UP OF ISSUES

SCHEDULING PRESSURES






CONTRACTOR'’S REVIEW OF EQ MASTER LIST

BACKGROUND

REABON FOR INDEPENDENT REVIEW

SCOPE OF CONTRACTOR’S8 FIRST REVIEW (CPCO RECEIVED 1/90)

SCOPE OF CONTRACTOR'E SECOND REVIEW
(CPCO RECEIVED 12/90)




EVALUATION OF CONTRACTOR'S8 EQ REPORT

INITIAL EQ OVERVIEW EVALUATION
- Initiated review 12/89
- Received report 1/90

- Address and document response 9/90

FOLLOW~UP EQUIPMENT DATA BASE REVIEW
- Initiated review 7,90
- Received report 12/90

- Initial evaluation of contractor’s findings 1/91

EVALUATION FINDINGE

PRIORITIZATION OF FINDINGS

CONCLUBIONS



HS 05018
HS 05108

SV 0823A
Sv-08238
SV-0826A
sSv-08268

SV 03338
Sv 0342
SV 0348
SV 0247

812327
8/2427

TEO351B

RE 2323
RE 2324

FT 1818

CONTRACTOR EQ REPORT EVALUATION
FOR SEVEN DEVIATION REPORTS

CONTRACTOR CONCERN

Classthcation Incormmect

Classiication Incorrect

Egupment 1D requwed 1o be
EQ, not on EQ kst

Classiication Incorrect
Equipment 1D sequued to
be EG. not on EQ hst

Equpment 1D reguired 10
be £EQ, not on EQ tst

RG 1 97 Equpment not
classied as such on

equipment data base

RG 1 97 Equipment not
classified as such on

equepiment data base

ARG 1 97 Equpment not
classified as such on

eguipment data base

INITIAL EVALUATION

Backup MSIV solenmd valve
provsded m non harsh
ENVIEIINEent

EQ kst references engineenng
analysis which supports removing
valves from hst

EQ kst references engmeenng
pustification whech supports
removing valves from hst

Components provide power to
other EQ components on hist
Other EQ components were
to be removed from kst

Equspment data base n
error. Component located
iy rld envionment

Equpment data base n
error. Component guablied
based on RG 1 .97 review
documentaton

Eqwpment data base o
error. Component located
n mald enve onment

FINAL EVALUATION

Solenod valves m both

Faish and non harch -
erwirons share comumon

power supply without

without adequate electns

cal wsolatvon. (2/5/92)

Valves not required to be

on kst However share

common power supply with .
EQ components without '
adeqguate slectncal

walatwon.  {2/2%/92)

Valves mcorrectly removed
trom ED) kst Documenty
tion referenced madeguate
0 suppori removal from
hist. (3/5/92)

Deviaton report wntten
based on concerns unrelated
1o €EQ  12/25/92)

Component iocated m harsh
environment, not EQ
qualted (1/21/92)

Component not EQ
gquakfed. (2/14/92)

Compenent located i harsh :
erwwonment, not EQ
quaitied (2/17792)

4/30M92



CPCO REBPONSE TO MBIV DEFICIENCY

CORRECTIVE ACTION PROCESS

TECHNICAL SPECIFICATION TIME REQUIREMENTS

PRC MEETING




