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April 24, 1992

Docket Nos. 50 325, 50-324
7.icense Nos. DPR*71, DPR 62

Carolina Power and Light Company
ATTN: Mr.-R. A. Watson

Senior Vice President
Nuclear Generation

P. O. Box 1551
Raleigh, NC 27602

SUBJECT: NRC INSPECTION-REPORT NOS. 50 325/92+09, 50-324/92 09

This ref ers to ''ae Nuclear Regulatory Commission (NRC) inspection
conducted by Charles Casto on March 16-27, 1992. The inopection
included - a review of activities authorized for your Brunswick
facility. At the conclusion of the inspection, the findings were
discussed with those members of your staff identified in the
enclosed Inspection.Repcrt.

This inspection was an assessment of the area of operations of the
facility. The inspection included an evaluation of the effective-
ness of the Operations- Department in supporting safe plant
operations. Emphasis was given to the management and performance
of the operators, communications among operations and other support
groups, maintenance activitierr as they related to operations, and
material condition of the facility. Several strengths, and a
number of barriers preventing improved performance, are discussed
in_the enclosed report.

Operator performance has improved over the past two years and is a
positive contributor to the overall performance of the plant staf f.
Further improvement is limited by the poor material condition of
the plant, inef fective support f rom other organizational units, and
lack of critical self-assessment within the Operations Unit We
direct your attention to these opportunities for improvement.

In accordance with Section 2.790 of the NRC's " Rules of Practice,"
Part 2, Title 10, Code of Federal Regulations, a copy of this
letter and its-enclosure will be placed in the NRC Public Document
Room.
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Carolina Power &-Light Company 2 April 24, 1992

Should you have any questions concerning this letter, please
contact us.

Sincerely,
t

(ORIGINAL SIGNED BY A. F, GIBSON)

Albert F. Gibson, Director
Division of Reactor Safety

Enclosuret
NRC Inspection Report

,

cc w/ enc 1:
R. .B. Richey, Vice
President i

Brunswick Nuclear Projee
P. O. Box 10429
- Southport, NC 28461

,

J. W. Spencer
Plant General Manager
Brunswick Steam Electric Plant
-P. O. Box 10429
Southport, NC 28461

H.-Ray Starling
Manager Legal Department
Carolina Power and Light Co.
P. O. Box 1551

- Raleigh, NC- 27602

Kelly Holden
Board of Commissioners
P. O. Box 249 ,

Bolivia, NC 28422' I
,-

Chrys Baggett .
State _ Clearinghouse
Budget and Management
116 West Jones Street

'

Raleigh, NC 27603

Dayne H. Brown, Director
Division of Radiation Protection i

'

N. C. Department of Environment,
Health & Natural Resources

P. O. Box 27687
Raleigh,.NC 27611-7687

(c7 w/ encl cont'd - See page 3)
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Carolina Power & Light Company 3 April 24, 1992
f

(cc w/ encl cont'd)
H. A. Cole
Special Deputy Attorney General
State of North Carolina
P. O. Box 629 1

Raleigh, NC 27602

Robert P. Gruber
Executive Director ,

Public Staff - NCUC
P. O. Box 29520
Raleigh, NC 27626-0520

bec w/ encl:
H. Christensen, RII
T. Le, NRR
D. LaBarge,NRR
M. Lesser,DRP
M. Shymlock,DRS '

C. Casto,DRS
T. Peebles, DRS
D. Verrelli, DRP +

Document Control Desk i

NRC Resident Inspector
U.S. Nuclear Regulatory Commission
Star Route 1, Box 208
Southport, NC 28461
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