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DECEMBER 29, 1995
,

'
: Georgia Power Company
-AITN: Mr.:C. K.'McCoy SMTGUARDS NDRMATION PEM0WD

:Vice President
' Vogtle Electric Generating Plant

"

'P. O. Box.1295
' Birmingham, AL 35201g

SUBJECT:' NRC INSPECTION REPORT NOS. 50-424/95-29AND50-425/95-29
'AND NOTICE OF VIOLATION*

. Dear Mr.-McCoy:
4

'

This refers to the inspection conducted on November 27 - December 1, 1995, at.

-the Vogtle facility. The purpose of the inspection was to determine whether
activities authorized by the license were conducted safely and in accordance -

,.

' with NRC requirements. At the conclusion of the inspection, the findings were
; discussed with those members of your staff identified in i.he report.
?

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures

j and representative records, interviews with personnel, and observation of
i activities in progress.

Based on the results of this inspection, certain of your activities appeared;

to be in violation of NRC requirements, as specified in the enclosed Notice of~

Violation (Notice).- The violations are of concern because they show a-

i' weakness in the effectiveness of managements' control of personnel errors. In
addition, we are concerned with the increased number of security problems
occurring at. Vogtle. These include numerous examples where vehicles have been
left unlocked and unattended as addressed in previous reports, safeguards
materials improperly controlled, and other issues as described in this report.;

These issues are of concern because they indicate a deterioration of the
i security program implementation and weaknesses in the effectiveness of

management's control in this area. j

t
You are required to respond to this letter and should follow the instructions

,

i specified in the enclosed Notice when preparing your response. In your
response, you should document the specific actions taken and any additional,

actions you plan to prevent recurrence. After reviewing your response to this.

" . Notice, including your proposed corrective actions and the results of future -

inspections, the NRC will determine whether further NRC enforcement action is
necessary to ensure compliance.with NRC regulatory requirements.

The material enclosed herewith contains Safeguards Information as defined by
10 CFR Part 73.21 and its disclosure to unauthorized individuals is prohibited

' by.Section 147 of the Atomic Energy Act of 1954, as amended. Therefore, the,

material will not be placed in'the Public Document Room. To the extent ) ,

possible, your response should not include.any personal privacy, proprietary, /Fe

or safeguards information so that it can be placed in the PDR without
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redaction. However, if you find it necessary to include such information, you
should clearly indicate the specific information that you desire not to be

,

placed in the PDR, and provide the legal basis to support your request for -

withholding the information from the public.
'

The responses directed by this letter and the enclosed Notice are not subject
to the clearance procedures of the Office of Management and Budget as required |

bythePaperworkReductionActof1980, Pub.L.No.96-5}l.
'

: Should you have any questions concerning this letter, please contact us.

Sincerely,

ORIGINAL SIGNED BY
DAVID VERRELLI FOR:

'Paul E. Fredrickson, Chief
Special Inspection Branch
Division of Reactor Safety

|

Docket Nos. 50-424, 50-425
License Nos. NPF-68, NPF-81 i

'

Enclosures: 1. Notice of Violation
2. NRC Inspection Report

(Safeguards Information)

cc w/encis:
Mr. J. D. Woodard
Senior Vice President
Georgia Power Company >

P. O. Box 1295
Birmingham, AL 35201

| J. B. Beasley
General Manager'

Plant Vogtle
!Georgia Power Company

P. O. Box 1600
Waynesboro, GA 30830 |

J. A. Bailey
Manager-Licensing

)
Georgia Power Company '

P. O. Box 1295,

Birmingham, AL 35201

cc w/ Inspection Summary and NOV:
Nancy G. Cowles, Counsel
Office of the Consumer's

Utility Council
84 Peachtree Street, Nw, Suite 201
Atlanta, GA 30303-2318
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(cc w/ Inspection Summary and NOV cont'd)-
Office of Planning and Budget
Room 615B-
270 Washington Street, SW

: Atlanta, GA 30334

Office of the County Commissioner
Burke County Commission
Waynesboro, GA 30830 -

Harold Reheis, Director
Department of Natural Resources
205 Butler Street SE, Suite 1252

. Atlanta, GA' 30334

Thomas Hill.. Manager
Radioactive Materials Program

' Department of Natural Resources
4244 International . Parkway
Suite 114
Atlanta, GA 30354

Thomas P. Mozingo
Manager of Nuclear Operations
Oglethorpe Power Corporation
2100 E. Exchange Place
Tucker, GA 30085-1349

Attorney General
Law Department

|
132 Judicial Building

|Atlanta, GA 30334 I

Charles. A. Patrizia, Esq.
Paul, Hastings, Janofsky I

and Walker
10th Floor
1299 Pennsylvania Avenue
Washington, D. C. 20004-9500

1
'Distribution w/ Inspection Summary and NOV:

R. Crlenjak, RII
P. Skinner, RII

-.D. Seymour, RII
IG. Ha11strom, RII '

D. Hood, NRR
'

Document Control Desk (RIDS IE04),-016

Distribution w/ Inspection' Summary and NOV cont'd - See paae 4:
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Distribution w/ inspection Summary and NOV cont'd

NRC Senior Resident Inspector
U.S. Nuclear Regulatory Comm.
8805 River Road
Wayr.esboro, GA 30830
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