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HGHUGHTS

_ _ _ _ _ _ _ . _ -.._-__ _ .- ..._ -, _ - I

OPERATING PERFORMANCE

Retail Kilowatt-Ilour Sales (Millions) 24,257 23,913
,,

Average Ar.nual Residential I

Kilowatt iloor Use 8,498 8,159

Customers Served (Decemter 31) 1,044,464 1,035,416''

Peak Load (Megawatts) 5,513 , 5,394

Generating Unit Equivalent Availability 81.9 % ! 80.4 %

Number of Emplopes 6,481 6,792

flNANCIAL PERFORMANCt'

52,358,946 $2,240,646 -

Operating Revenues
j$1,171,684 $1,194,403Operating Expenses I

Operating Ir.:ome | $550,452 $510,279

Interest and Other Charges I $324,017 , $329,520

Earnings per Common Share 51.60 i $1.67

Dividends per Common Share 51.50 I $1.73

Market ITice per Common Share (Decemter 31) $20.50 $ 17.13

Internally Generated cash 5686,864 $531,453

Capital Expenditures _ ___ _
_

$235,622 $210,993
_,

.

. <

I RETURN ON I EAANNGS Pnn I OPERATNG
AVERAGE SHARE REVENUES
COMMON EOun v [cowaret ($ s.a.ans]

g & . p'
[Percenti m

g E
-

p
s

-, a m

'OO '89 '90 91 'OO '09 '90 B1 'OO '89 90 '9 *

1

- _ _ . - _ _ _ - - _ - - _ _ - - - _ - - _ - _ _ -. _ _ _ _ _ _ _ - _ _ _ _ _ _ _ - _ - - _ - - - _ - _ - - - _ - - _ _ _ _ _ _ - - _ - _ _ _ - _ - - _ _ _ - - _
-
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MEsstaE To STOCKHOLDEF1S

: We made hard camal progmss e Operating with 311 fewer offwtting emission allowances to '

! in Iwl. employws than we had in IWO, keep our units in cumphance. This

i We achiemi record attil sales saving an estimated 510 milhon unique feature ensures that coal

| in the mkist of a weak economy, annually. availabihty will not hmit our -

! kept operating costs below 19)0 We aho initiated several new options as we fmahze our clear
#'

ksels, and significantly improved pmiects that will enhance our air comphance strategy. '-

I our cash flow. mmpetnive position in the years Our previous imestments in
i
j Our 19)) earnings of $160 ahead: envimamental protection will
:

per share were down from the a We're receiving international serw us well And we intend to

presious year's camings of SIN recognition for an innovatne remam flexible-whether we're:

per share. Even so. last year's project at nur plant in Toronto, negotiating new coal contrads or
_.

,

eamings refka alid perfonnance. Ohio, where we're burning who!e, imesting in new clean coal tech-:

considering revenue level 3 allowed scrap tires with coal to generate nologes-to minimize the impact

by the Public l'tiliues Q>mmission elecincity. In June, we rtreived of o>mpliance on our stockholders
,

of Ohio. approval from the Ohio Environ. anc nistomers

We have good nuson to feel mental Protection ?gency to mme Another pmjed represents a

postuve ainut the future. And, forward on the project. l.ast year, p)tential new source of energy for

with our improved cash flow, we we bumed more than 50,000 tires our Q>mpany and other electric

believe that the common stock at the plant. We phm to eventually utdines. In October, we reached a
:

dwidend is secure. hum up to six milhon scrap tires a mndaional agreement with;
.

- During tht > car, we took a year, recovering the energs equiva- Summit Energy Morace, Inc. (SES),

number of aggressive steps to keep lent of 330,00n barrels of oil The to kase capaaty from a hydn>

our costs in line and strengthen progo increases our resenues ekttric, pump 11 storage plant that

our financial pauion. These through fees nreimi for scrap SES plans to build at an aban-

measures includte tires reduces our customers' hills doned limestone mine located in

. e Reduang our capital expen by lowenng fuel costs, and our service area. The pytt is ex-

ditures by 535 million from the addresses growing envimnmental perted to provide a cost-effeoive

presivus year: problems associated with tire piles. means of mwting peak customer
,

e Redeeming or refinancing e We're placing ourselves in a demand for ekurial) and to
.

more than 5485 million of secun- strong position to meet one of the generate additional resenue from

ties, lowering our costs by nearly most cntiad Jallenges fanng our fees we would nreive for tran3mit-:

', 57 million annually; industry-compliance with the ting power to other utility

e Restructunng the debt Clean Air Act Amendments. We participants
'

asweiated with the Perry Plant signed three new contracts in 1991 These and other new develop-

leaw transaction, which wii! that enable us to specify the sulfur ments, many of which are outhned
'

reduce our annual lease payments content of coa! we receise Imm later m this report, are building a

by some 56 million; and, our suppliers. They can either strong foundanon for your

nieet our requirements or provide Company's future-a future that

e
1

) |

_ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ - _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ .
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|

will bnng significant change, dioxide emissions. The reason

challenge and opportunity. may be obvious: As many saen-
1

For example, as part of its tists nrognize, nature itself pm-

efforts to develop a National doces more than H percent of all

Energy Strategy, Congress is greenhouse pe This illustrates

' 'considering amendments to the the need for a more reabstic and
i

| Public l'tiht) llolling Company reasont4 approach to environmen-

{ Xt (Pl'ilCA) and the Federal Ibwertal issues, one beed on a nrogni [
| kt that could have the effect of tion that our hmited resources F:
|

restrudoring the incestor-owned should >upport ordy those projwts
'

dectric utihty indu3try. These that offer worthwhile benefits to

amendments include provisions the envminment

for mandatory transmission We wdl continue to take
a

acces. which oauld enable some an active role m debates oser

| priv&ged customers to bypa:,s 13 sues aff cting the future of ourt

kica! utthty service. As a result, Company. At the same tune, we
, ..

I the vast maionty of businesses intend to stick to the business we U
:

| and residential customers wou!d know, following dear and well-

be burdened with inen=ed rates defined goals that will lead to our ie

]and less-rehable service. future success.

We support the efforts of As we hiok to the future. the
~~ "

Congress and the Administranon keys to our success will coatmue

M ""I ""#" d' "'""''"'"dto deselop a sound. comprehensive to be hard work, prudent manage-

nationalenergy plan lioweser, we ment, and a pursuit of excellence

strongly cppose any strategy- that serves the best mterest of

incluthng PillCA refonn or manda our stocLholders, our customers

tory a t-ss-that threatens our and our employ ees.

country's electne system. tLe

most rehable and economical in y y p ,

the world. CJ O U

We have similar conwrns Justin T Rogers,Jr.
mmun and mr huuuw ocar

ainut calis for a&btional. canty

environmental controls to addn:ss

global wannmg. At this point, f.gu%d
most credible saentific evidence

Willard Pm liolland
has shown httle or no nse in he w w o on r
global temperature, despite in- g7%

creases in man-made, carbon.

3
i

._. - - - . - .
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'I RECORD RETA!L SALES ; SEL LING OtJTSIDE i and more than 280 million kilo-
i OLiR SYSTEM I

.i Despite the rtression, we ; watt-hours of new commercial

l achieved rerd retail sales in; Although down for the year, and industrial cooking and heat-

' sales to other utilities over the
'

1991L An additional 9,000 cus- j ing business. This new business

f tome s and a wanner-than-usual j past fhe yms have asunted : should generate more than ;

j summer helped push residential { for more than $1 bilhon in reve-3(,0 million in additional revenue *.

h sales to 73 billion kilowatt-
nue. In February, we secured a for our O)mpany during the

-

.

! new agent with ibtomac
balance of the 1990s.j hours for the year-a 5.1 per *g _ 7,

i cent increase over record sales in | M Dowcr Company (PEICO) Th ,!We also work to promote-

,! 1990. Sales ta commercial cus- ; in Washington, D C., that pn" economic growth in communities ! hY'

!.

! ' tomers remained a fast-growing j vides for year to-ym sales of : throughr>ut our service area. ! he /
! market segment, increasing ; ekctricity. Under this agnement, Toward tlus goal, we continue to ! kh Y
! 3.7 percent as the number of ; PEPC0 purchased more than ; oEr special, five year netive | Y .

i 770 million kilowatt-hours of in-! businesses sened grew by 1.165. rates to new or expanding busi- :

{.i Industrial sa'es were down j terruptible power in 1991 Sales nesses that meet criteria related ;,

! - only 2.8 percent following the to other utihties help ensure the
; to increased employment and |

.

! record set in 1990 13y contrast, j st efficient u3e of our existing electric sales. In 1991,29 compa- !.

} industrial sa!es in 1982-thef equ!pment while holding downnies qualifiett for these rates,
'

pnces to our retail customers creating more than 2,100 jobs
'

low point of the bst recession- :
:

dropped 18 perceat from the ; MARKETING EFFORTS ;md adding $S 4 million in new (
b EXCEED GOALS

previous year. Losses we tradi- ; revenue each year. %y - -
.

u .

j tionally expect from our major
Each year. we work to in in addition, we work closely QQ.. -

cease our shre of nimptWtise | with our commercial and indus- : 0"**"*! industries durinS a recession
.

|

motm we1: . markets, such as residential :
'

I were offset, to a large extent, by trial customers to make them c='m avat a
casos,e - cr*<

:
heating and new mn.mercial and . more aware of new energy-

.

i the continued strength of our : m e ura
,

! region's manufacturing exports. : industrial applications. Growth efficient systems that can increase UCE
!! Total Kilowatt hour sales in these markets improves the ' the productivity of their busi- ,

.

! were off 1.3 percent for the year, efficient use of our electric aystem , nesses. Through a new program [;
'

t; reflecting a 9.8 percent drop in ; and enhances the competitive calkd Energy Teamwork Connec- |

) sales to other utilities as well asposition of the many manufactur~ : tion, we contacted 287 companies

[ the lower industrial sales.
ers that depend on our service. throughout our service area last: .

f * For tb : 3txth consecutive i Alarketing efforts in 1991 year to evaluate their electrical i
*

year, our custcmers set a new to k advantage of two encourag- needs and show them how to !
*

.

peak demand for electricity. The ing trends in our service a~ea- get the most for their energy :.

j peak was set on August 29, when , business activity remained steady,dours. '
.

demand reache ~ 513 mega. | and new residential construction'
DEMAND-S!OE '

.

; watts. Since 1985, our system c niinued to increase, up 4 per- MANAGEMENT ;

: cent for the year. As a result, we Although it has become thei peak demand has increased

35 percent, or 1,429 megawatts. were ab!e to exceed every market industry catchphrase of the
.

'

; ing goal set for 1991. We added : 1990s, demand-side manage-

] * 3,550 electrica!!y heated homes, ment-the strategy of curbing
'

,

i 4,278 residential water heaters
1
1! .

5.
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.b| ;

|

|

.

^'"|7] demand by encour:ging cus- For example, more than In April, we began promot- :-

,,

'N at " tomers to use ekttricity efh- 20,000 of evr customers now ing System.GT geothermal heat- [
Ebrger P. ant

' ,

matures tecn- ciently--is a tradnion at our t Le advantage of her Com ing, cooling and water-heating.

rocoes um
Company. We hase been offering mander-21ong standing, systems. Using pipes buried in :w a reduce our

,

opernt.no costs
try $12 meon a proven demand-Side programs demand side management pro the ground or submerged W

'

for decades, and We continde to gram that Can reduce space ed Water, NPJse Systems draw upon

promote efficiency and conserva water heanng costs by up to solar energy stoel within the

| tion where they make economic 60 penrnt By enabling us to earth w heat and cool In.mes. hi '

sense-for our ctutomers and control the use of electncal 19)l. more thac Ino geothermal

for the Company. Smce the equipmtat in homes throughout systems w ere installed i:' our |
'

,

1950s, we have encouraged effi- our service area, radio-mntrolled senice area
,

cient use of electricity for hght Ibwer Commander units can We also began sponsoring i

ing. heating. air conditioning reduce our peak customer Gmd Cents-a nationally
*

and other apphances by offenng demand for ekttncity b) up rtrognized program offenng key ,

customers price incentives to to 22 megawatts. energy saving guidelines for new

shht, or spread out over the day. Last > ear, we introduud two home construction These st.ur

their use of electricity new programs that continue m dards call for extensive insulation '

this tradition-System.GT and and high efficiency :. pace and |

Gmd Cents. water heating New homes that
S '



-- -. . _ _ - . _. . _ . . .-. . _ . _ _ _ _ _ _ _ _ - _ _ . _ _ _ _ _ _ _-

|

? meet or exceed the program's : kept operating costs Mow 19% :
: : :

levels, reduCmg eXpWes byIi energy-efflCienCy guidelmes

$ receive a G ud Cents inspection - nearly 39 million. ! Last vmw notntut" t< ~
i : custoner e n ore oren S0.000
| certificate, assuring both current We redeemed or refinanced wnm u um 30,no anwn tne, *

, '90s." a vokabe p m.1e to tre erf r'

.| and future owners that the home
more than $4S5 million of securi- ; m,c m e e,:tewm

.

.

i ties, which will lower costs by ; . , v 4.y A. . .! has passed strid standards for .
- .y

,p; + ,- .

,

. . .

: s '

nearly 37 nuthon annually in a ' . g .). .-
. i residential energy conservation

- .. .. . a.8.

M. p' . -(j-
- *,?O

. -

* ' *' s1.ast year, we certified more than r.ddition, we restructured the . ,
: , , . 4 p* - .
,

; ! 1;0 new homes in our senice debt associated with the sale- g- '1: ' .
#

*
s g, - ,,.

: :

[| | area under the Good Cents { leaseback financing of ltrry
. - 4

,

- - -
" ~

: '
.fgi l'ait 1, n.ducing annual operating! program.

: . 1% : o* ~ s

; in addition, we've distributed costs by some 56 milhon.
' g ,e -Sf,

.

.

, -

-
~

, , . . - , ,-

-4 a, i to our cu:tomers more than We streamlined operations at t ,s
, g. .

,

,$
.i 50.000 copes of our luoklet. . the Bruce Mansfield Plant, saving

- . - - -

. .

- -

o
,

" Managing Energy in the '%s| us approximately 56 million in : 'u
a a .-: .

. ,

| | which explains the operating annual costs through work force
-

, ,
: g .

%
I: costs of various ekctrical appli- reductions aimed at improving

' '
,.

: ;

:
:

i: ances and provides utergy saving plant effkiency. Another ;
.

. .
. 2., . (1 S '|1'- P a r=Wt '. '*

.,
i i. cemente

)
. ', ' 'y ste:u stor

| tips. We're also kioking closely at 54.6 million in annual savings :
.. .

, j .
4; 7

-

tre con,nou,
,

*#w a u cw on
|:. a number of pilot proposals-

will result from he closing of ,-
.% ' 4 a %s.9d, a

*

p%nc~-

- .

i -
one of our oldest facihties-the : 1 - ,! . such as hot water conservation, >%.H^

i weatherization and new thermal Gorge Plant in Akron-which ,v. ;

; .1: . . . . . . . ., k.sj energy storage projects-that - would have needed additional,
'. . 7. f (e

s. A- i

may be introduwd in the years costi) environmental controls M #. n. . #. .. * - c-3. .p] h 'I
.

) y e Jp ?.1 '
'

g..q yi

,
. r

.'
; |

, :*

, ..j ahead. Before making them to nmain open. I ^c .-:, .

,

o
i i '.) . W . M..'] widdy availabb, we will test ,

We're oncrutmg with ;,100 :
.. .

, * g '. I. th
. .

e xp..

: these programs to measure en- fewer employees than we had in
.

..
.

).
; .

. . . . ,

p

ergy savings, customer accept- 1982, yet we're serrmg nearly if[. ,.c. " , ,E g.fI -

, ance and cost effectiveness. 80 000 more customers. By [.;8 q
,

Tog +.ther, these programs wdl keeping a strong focus on the.

build on our success in encourag- productivity of our work force, gj}jg
*

ing the wise use of dectricity. we are gettmg more done with EXPtdNSt:S
p anony

i STRCT COST fewer [wopie. 3 m'

b a
'

: CONTROLS We trimmed 559 million
' r e

m
* from or system improvements ;In 1991, we took a number r ,

"

: of aggressive steps to keen costs budget for lW1. and we are-

r

hmiting increases in operation,; in line and to strengthen our -

i

| ; finecial position. and maintenanca expenses ,

'i Throgh stnct cost controls through 19H to about half th(

| 3 and prudent magement, v,e rue of :nflation. .

f Oti/r cost saving mea.iures
.
*

range from the use of advanced
.

.

'80 '89 '90 '91
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|

| TIRE-8 URN PROJECT new, market-basal approach that: :
* MOVING FORWARO t*

employs emission allowances: -

!
! Our Company reached a ' pmvided by our md supphrs
; landmark in June when we n- : or pchsing hm tkm coM

* " ; having seseral different sulfur *

P.m m
y - . _ , _ ,

i Envimumcmal Protection Agency | contents.[[], g$/[],;T :

; to install a full-scale systnn to [ In addnion, we have desel.

.g g} g f
? q; .,

} i burn whole, scrap tires at ourqf : opal an impmval system of

[T_k''
j hmnm Wmt in Tomnm, Ohio. ! collecting fuel data. The system(7, ,.

p Q,j g $ :A first among the nation's , accurately tracks the tonnage and,

(cg j investor-owned udlities, the ! quality of coal we purchase, .

j ; process has the potential to dis- | helping ensure that we continue !_
Q(g i pose of up to six million scrap i to hase the lowest-cost fuel !
nm : tires annually, nrovenng the supply of any of Ohio's ekttric |

.

energy equivalent of some ; companies and that all of our !,..q
i 330,000 barrels of oil. Our cus~ . operations are in comphance i

tomers dinxtly benefit through . with clean air regulations. We
'

'

Zyg ; hand hald, computerized meter
lower fuel costs, and our stock- intend ta market this new system :,

N=*hr '. readmg equipment to a successful : hokiers benefit through ne.v to other +'ihties.
.ecua,

employee suggestion program. resenue opportunities from dis-
'

SES PROJECT:-
.

- ,
,

; Together, they help us achieve ; posal fees. OES Fue), incorpe ; MEETING FUTURE i

PCAK DEMANO ;our most important goal-a : rated-a wholly owned: .

| competitive return to our subsidiary formed in 1988- f in October, we reached
.

i stockholders i manages the financmg ana : agreement on a maior project

operation of the pmiect. that 'vould help us make more j: A Gooo ;
e kjent use of our generating f: INVESTMENT PLANNING AHEAD-

j With growing recognition in { WrrHCOAL capacity and offer a cost-effective -
,

} the investment community of With increa. sed nimpetition ' means of meeting future peak j
,

our improved cash flow, financial ; for our customers' energy do;. demand. The agreement would ;

stability and operatmg efficien- lars, we need ta rema!n flexible ; pmvide at least 200 megawatts of ;

' cies, Ohio Edison common stock in meeting new envimnmental capacity from a propued hydro- f
,

'

,

. has emerged as a solid performer. regulations while hohling down electric, pumped storage plant .|:

Over the ten years endmg Decem- the cost of our targest operating to be built by Summit Energy {
,

. ber 31,1991, the annualbed total expense-coal Toward that end. . Storage, Inc. (SES), at an aban- ,i.

'

return on Ohio Edison common : we signed three innovante agn e- ; doned hmestone mine in Norton,i

stock was 18.0 percent, comparai ments in 1991 that will help us ; Ohio. The agreement is condi- ;

[ to the Standard & Poor's 500 devdop a cast effective, cleascair honal upon receiving regulatory :

Composite Stock index return of compliance strategy and ensure approval and participation by
'

,

other ehttnc utilities17.5 percent. In this time frame. adequate supplies of competitively.

,

an investment in Ohio Edison i priced coal for our power plants _ During peak customer de-,

proved to be a good halge These coal contracL give us the mand. ehrtncity would be gener- ;*

agains; inflation. option of meeting ck an-air ated by releasing water stored in-

*

standards by either using a
8 ;I.

.

|
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! a surface resetvoir through a to increase convenience and,

! mine shah to turbines k>cated $ comfort.
: :.

; nearly one half mile under- To enhance our system jTn. eoendonee umestone mine :
nr e tm ano..en.o, teor. ; gmund. The water would be in targeted areas we spent ;.

7[p%'t7*"# | pumped back to the surface ; $114 million in 1991 on more [,
{ reservoir during off peak, night- { than N)0 transmission and|
1 time hours. distnbution projects that will j,*

: Sirre the $11 billion. | ensure future rehabihtp i

j 1,;00 megawatt project is h(ated STRONG PLANT,

; in our service area, it also offers PERFORMANCE j
*

| a potential new source of revenue :
One of the test measures of

i for our Company-fees v,e any electric company's produc. j.

*
would receive for transmitting ; tivity is the availah!!ity of its,

*
power to other eintric utilities generating units. And, by this ;

! tha. xide to participate Con- yardstick, our Company per- j2

: struction of the plant's six, ; formed ucll in lW1. In fa 1, we :
'

y ; 25h megawatt units is plannni to exceeded our goal for the year, )* %e i begin no later than Apnl ;W5 as generating unit availability I
4Rhp - . .

,
_

and to be completni around the for our coal firal units reached
- *

. .

turn of the trutury. 81.9 percent. Key factors belund..

. ;

this strong tierformance Were a- OUR HALLMARK: .

Ig. RELIABLE SERVCE continued emphasis on en'plovec i,

'

j Mamtaming the quahty and training and preventive mainte- :
rehability af service is essential nance. as well as ongoing im-

- =.,
. ; .

to any eletric company. And in provements to our power plants. i:Company. customer and
,

empovee ocmcons throu?' this vital area, we're among the Featuring the must advancai ! -.

Project Reach have he! ped
ker3p heat in the homes of hySl (H [he IndQStry [\en though systenis available, a nts control ;

.

thousandG of 'DrTWees C1.#'ing *

the reliabihty of ekctnc service nwn instalhd in 1991 at our :
ene wuer eenson.

provided by Ohio Edison has ; llurger Plant will cnsure the *
.

:
averaged 99.98 percem over the-

most efficient and economical !
-

. ,

:vears, we continue to monitor use of its generatmg units.ICUSTOMEAS I EMPLOYEE ' .

. *
- SEnvEo PAcouCTivrry our service reliability. [ach year, liigital, m!Croproct1sor IWed

*

"# '
9 we evaluate the performance of controls now operate two bodersc -edo 3 - ,Per Empo ee} every transmission hne and at the phmt. The control roomg[g v ' 's g

'J $h" ; substation on our system. Our
"

will eventually reduce the !; .

" "

dependable service not only O>mpany's operating costs by
-

: provides a distinct competitise i1.2 million a year In addition, i

advantage to our industrial cus- further cost satings at the plant
*

-
[ tomers. but also is a critical assetshould result from an improved-

;

in homes where eketricity is heat rate-that is, from produc-
*

being used in many new ways ing more heat with less coal
.

6

10
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Programs offered at this facility, ; or convanv's
: to make the smne amount af systems, we can more accurately :

: envrorrrentat.:
forecast the remaining life of our j as well as at the Ilruce Mansfield : comntmentelectrio,ty. :: carw. rcom tr.--

-

equipment and plan for repairs : and Sammis plants, provide ; restor tm o,:
; As part of an overall effort -

employees with more than "$[,t , "~L.'

j to improve maintenance, we a'so to avoid costly, unscheduled ;
* y

' * " * " ' ' " " ' "
i installu! a new, cen.puter based i downtime. 40.000 hours of handson train- one ona n e,

ing a w.tr in hy&aubcs, control
; . planning system at the plant-a

-

; INVESTING IN OuA .

EMPLOYECS circui, troubleshooting, w elding.
j pilot project that wil' be exten&d ,

j to our other small- and medium- Much of our success in lw! i masonry and many other areas..

sir.ed plants beginning in 1942. ', is due to our investments in in ad.htion, control num simula :
: ,

'
9

| The system traca required main- employee training. tors are now available at luth
'

the Empire and Piruce Mansfield
'

tenance, helps identity needed Not far from our Sammis: -

,

training facilities, enabling ouri parts, detemines the best use of ' Plant, in Empire, Ohio, we have .

scheduled outage time, and consolidated most of our proda:- production employees to perfect*
.

,

i ensures that work is complead '. tion training programs into one the sk!!!s needed for the most

efficiently. { facility a former school build. efficient operation of our
'

'

ing where employees can learn power plants.i We're also taking a more :

virtually any skill involved in the At our Massi!!on Employet*

{. proactive approach to equip.nent -

| maintenance. Using speci9Ezed operation of our power plants. Trainiz Lenter, we offer stateof-

i the-art trainmg :n the physical
i; sensors and computer-based

-

i : ii
* *

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ -
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.; and technical skills needed by ! claim in the future of their Com- !

! | employees who maintain and ! pany. With over 600 new caroll !

! construct new transmi>sion and i ments in 1991, more than three Last vem we 5"=** *mer
: .me **n mmo uun 40,000 run-

j distribution hnes, underground of every four employees now on-a-on temio n meas runoaw: ,- erom e eutatc n mantenance to..

; participate in the plan, saving 'm |
j| facilities and substations. Last

wwu,r set v.

year, we added classes that help { average of 6 4 percent of their |
income. Emplo)xs hvested ij out truck drivers meet new com- :

.
'

t
j mexial driver's license require- ; nearly 51 milhot. in ;wo new i

i ments. The center also offers a options introduced in 1991-the !
:

: International lach and Ohio |j number of training programs fce

j managerial and professional i Edison Common Stock funds. In !
: .

j employees. We train an average addition, a new Employee Stock ;:

j of 1,200 employees a year at the Ownership Plan enables us to i.

! center, promoting a strong com- '. offer more savinp benefits to :

i < mitment to excellence among our i our employees at a lower cost ;
,

i working men and womer to the Company. ;
'

:; Our training programs also : F ocus Ormue * ' 1 emW
'

? - [Q"j""j play a key role in our efforts to seAvce : .

j maintain a safe and healthy | Few go 's are as important
' * * " * " " " " ~'

.

; phone trm;gh a
,

j work force. Last year, persona! '. as the quality of senice we pro-
. "",on*ts Device

T ""'"
.

Cat**

j injuries were 1.92 occurrences vide our customers. It's a com, ! fx t> = Daa'
.

- troOjeytwn: -

per 200,000 hours worked- nement shared by everyone at , mwemast vem.
':

:

| 3.5 percent fewer than in 1990- our Company, from line workers: ,

j and time lost due to sickness and meter readers to engineers |
'

%,
.~ >

-

i and injuries over the same : and accountants. !

i period dropped 22 percent Our efforts to improve ser- [' h~
'

;.

j from the previous year. vice are based on the belief that : - -
-

,

| We will continue to invest in i the more customers value our ! [ ,

service, the more they will use ! ~I our employees-from the train-
'

'

'

.

i ing we provide customer service ! our product to meet their nmis.
'

j personnel at our General Office And, as our annual customer I CASH COVERADE
-

& cowCNi tp planned upgrades of senice oP nion research illustrates, most SrOcx OMOENDi
-

j facilities in our Tarren, Bay and of our customers remain satisfied RATO g
NA,kron divisions. Together. these with the quahty of our service, {

!j efforts will enhance the quity as well as the value of our prod-.

:
j of service we provide our cus- uct. For the seventh consecutive

| tomers. ! year, more than nine of ten 0

: EMPLOYEES $ customers gave us positive ratings

. INVEST IN LJG

An impmved savings plan:

! enables our employees to stake a
: -

!
*

.

DBO E9 BO B1
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N So=* for our responsiveness to cus- * direct acctss to our service repnt : Desert Stomi personnel because :
*

areau .eteer o : :-
.

<** verso e,ea1 tomer inqu! ries and to senice sematives wh" in turn, are better : we wanted the electric bill to be !, ,

en.racreatea :
one kss thing their families :.peecno. wet ; interruptions, and for the equipped to meet the special ;-

,
-

' year to civc,
- nmis of these customers. would have to worry about. We

.

value electriaty represents in -
.cnur.cn .no .csw

,
'

N' their lives REACHING OUT IN provided the same helping hand'

. .

TIMES OF CRISG : to farmers who took heavy crop {i SERvlCE FOR THE
. HEARING-lMPAIRED Customer service is an onga and financial losses heCause of f, .

*
A new system installa! in . ing mmmitment at our Company. the 1991 sun mer drought. allow. j

,

April enables our heanng impaired The best measure of that commit- ing them to apply for bill defer- i
'

: customers to communicate with ment is the support we provide rals until next year's harwst. i
-

.

t during times of crisis. When men These unique efforts reflect our ;us by tek hone. They can cdl us -
.

toll free, using a Tektommunica- and women in our service strong tradition of ser ice that j-

tions Device for the Deaf (TDD) area-as weli as a number of recognizes the importance of
**

.

. .

system that d: splays messages on our fellow employees-were each and every customer. -

.

,

a screen and prints them on called to active duty in Operation COMMUNITY SERVICE :

paper Our heanng impaired cus- Destrt Stonn, we recognized the Althogh our primary con-
-

tomers benefit from ckar and financial difficulties that wouki cern is providing quahty and .

follow at home We offered a . for&hle service to our cus.4
deferred payment plan tc all |

' '

14
|
1
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.j tomers, we a!so sponsor a num- i Our efforts to protect the :

) Irr of programs that enhance the j environment range from our tire- {
burn operation, which helps i! overall quality of life in the :

cxe treuen <>oormon two ower! : ,

neighborhcods and communities reduce our emissions and elimi- i t= cca owwen o - -ytwo:
j | (yvwrg covecrvmnt.at protworn in

; we serve. For example, over the ; nate unsightly tire piles, to test- , tne crynnwt.o wo e.cm

g* i .

past eight years, we have raised burning refuse <lerived fud in i:

combination with coal to produce i$L7 million in donations to -

-:.

; support Pnvc Reach-a pro ekoriaty. In addition, we are i'

;

i gram that has helped keep heat participaung in more clean coal .

.

:
i in the homes of more than research projects than any utibty j

3

i 21,000 famihes during the winter in the nation and remain com-
:-

mitted to cutting edge technolo-j heating season. And since its .

'

! inception in 1986, our M ai ', gies that cui play a sital role in
'

i Gram Program has funded ac.uly ; the future of our industry.

; 85 innovathe pruitos that have We also participate in ongo j

i educed more than 5 000 stu- ing environmental studies such :.

'
-

- 1 uw. tren tacodents about the many properties as the Ohio River Ecologica'
-

WCNAUr*g a year',
,

* '
' ' ha= ther phvace

Research Program Initiated in :: and uses of ekoricity. .

I ~

'~l end tSChnCW M.dle'

: OuA ENVIAONMENTAL 1970, the program studies water - . et exc Ma===
.

"
*

quality and fish populations near i
-COMMITMENT '

; Our Company is cedicated to seven ekonc generating plants
'

'

.

n.'- " '

: - producing ekcricity in an envi- i along the river. includmg our , ,.
,,

: Sammis Plant. Focusing on the i 'i: . .--

rorunentally acceptable manner. . , ,

.IFor years, we've tren a leader in power phmts' impact on fish and
'

' o
.

p - . 4.

.

environmental innovation, actmg i their habitat the study has deter- j - '

,

responsibly m manage and mined that the plants have no . p'

,

#, *

protect the very resources that adverse effect on fish communi- :
,

. ,
,

,

'

| sustin, and surround, our gener ' ties. Information from this highly :
'

ating plants-coal, water, wild- reganksi biological study is um!:

life. .and the air we breathe. extensisely by industry, govern- |
'

Since 1975. we'te spent mental agencies and unhersity | com og

LONG-TmM Dw r
more than $2 billion on environ- scientists.

[Per cent)
'

mental protection As a result. MEETING TOMOaAOw's n

wt| are well positioned to meet CHALLENGES TODAY h h
m 4

the requirements of the Chan The Clean Air Act Amend- $
C.

'

:
'

Air Act Amendments. le fact. ments pose significant challenges
.

42 percent of our capacity- to electric utihties across the.

'

nation. And we are respondingnuclear, c,il and scrubber- :

equipped coal fired units- to those challenges with timely
'

will require no additional. and resourceful decisions that

major control equipment to

comply with the new sulfur-

dioxide regulations.
15'

os oo so m
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.

,9 . M * g M M F @g .- j |. ". . < ' County. More than 1,400 acres-- i
i ' o f g (....- i

y<V] - y k f;
, , . ,- some of the most leautiful land,

,

~f '! - g [ ~] i
,

-

* , , in northern Ohio-will soon ir
-

7jf y . of f

gg[,|'f '.1
available to the public for hiking

d[-
,

-, , [,% p.,4 h.
'~

and biking, cross-country skiing.

h.7::s 4',

; u .

and horseback riding. Named the:M , , . .; s -- ,

* | , * ) ,.;t
t f.. %g ' 1. q o (* ..

.

L

..% i. . .
Edison Woods Reserve, the land isa '

, .
.- -

, .
. g, ;9 ., y 1 1I krated mainly in Berlin lleights..73~.e . t ,, g: ,. .?.,

,y . .j y' ;J. ? 4'' .y ; and Vermilion townships, The
'

;,,

,,
gs . ,. . t

.

. .g.. q

'g . A .
',

..

| pmperty was to le the site of a i
-

_- . # ,y . gy3
. - . r .

.. :p .
g. ,5,. : = '' : power plant that was ultimately,

.

.4 :
, .

' '4 . ; canceled. Soon it will be a first-
>

'
..

4
,

.

,

.

,

, :* -

: ,* : rate attraction where people -*
3

; - ,f i of all ages can appreciate the
' . '

. ,
-

'

i naturalleauty of Onio's
'

'. ,4 . j ~
,

,

6 -

,.
. ; " North Coast" region.-

.. . .

!

: WORKING TOGETHER ,ITo none n - -

; will help us compete in the years
*

TO RESTORE !
'

$1"$.7., ' ! ahead. In December, our Com-
'

v> WETLANOS'

M7*cn o -

! pany used a regularly scheduled!

$* "c"
, In 1991, we continued to : iL

| overhaul of a turbine generator , move forward on an effort to !|t===amn * ' and boiler at Sammis l' nit 6 asoneosenew -

.
.' transfonn part of an ash landfill i

[ :tion,m octa
| an opportunity to install new ; imo a permanent wetland marsh ,"

- '

!

" low-NO," burners-another ; Although it now stores ily ash j
> '

! ! key step in our efforts to comply from the Edgewater Plant, the i,

,
. i with future clean-air standards. ! 65-acre site in Sheffield Township f

$.I' -

.' The burners reduce emissions of has been regraded and a variety

'

,
. :

.-( ..
. ; nitrogen oxides through proven of ground cover phnted to ac-:

2
'

. technology developed over the commodate migratoru waterfowl. !
-

:
; past decade. And by acung By the mid 1990s, when the site j

. y

L. 47 | quickly and decisively, we
,

. : will no longer be used for ash :

; votars a socn tm eve avoided the high cost of another : disposal, the entire area will ;
i "" [ ."[e*[ C | outage to retmfit these controls. have been covered and seeded.

'

c
:

nY [" 7, Y M SERVING THE ROLE OF The project brought together.

!. acres or our inna to Ene GOOO NEIGHBOR
MetmPar+ s- Ohio Edison, the U.S. Army i

Our commitment to the ; Corps of Engineers, the U.S. Soil ;
.

,

| tuvironment d<en't always rely ; Conservation Service, the Ohio :

, on new cutting-edge technolo- Department of Natural Resources ;
' gies-sometimes it simply boils ar/l the surreundmg community, .

* down to being a gwyl neighbor I and it serws as a model of coop
,

to the communities we serve- tration for the ncion's utilities.
'

for example. last year we signed '

a unique ikutsing agreement i

1e with Eric MetroParks in Erie *

-- . - - . .- . - - - - - - - . - -
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@ fCompany and frnn )her (Compmics) follw the namnting Amounts remvend ima customers e invested in external trust
p %hdes and prnices practibid by the Pubile Utihths Commisi funds. If the actual costs d decommhrJoning the units exmd
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d%d iddimice betsmi anssa actbauy buted amt romues December 31,19A, indode the idlwing+'

[fTMN1hs@uId have bech bWed alaent thFpliis6to plan was recogt
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