July 23, 1984

Georgia Power Compan

ATTN: Mr. R. J. Kelly
Executive Vice President

P. 0. Box 4545

Atlanta, GA 30302

Gentlemen:
SUBJECT: MEETINC SUMMARY - VOGTLE UNIT 1, DOCKET NUMBER 50-424

This refers to the meeting held in Region II with members of your staff at your
request on June 27, 1984, to discuss Georgia Power Company's proaram to acquire
operating experience for plant Vogtle cold license candidates.

It is our opinfon that the meeting was beneficial and has provided for a better
understanding of the Vogtle program and the documentation of those requirements
on the NRC Form-298, Personal Qualifications Statement - License. Your coopera-
tion with us is appreciated. In accordance with Section 2.790 of NRC's "Rules
of Practice," Part 2, Title 10, Code of Federal Reculations, a copy of this
letter and enclosure will be placed in the NRC's Public Document Room.

Should you have any questions concerning these matters, we will be pleased to
discuss them,

Sincerely,

(Original signed by DMVerrelli)

Richard C. Lewis, Director
Division of Reactor Projects
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Meeting Summary
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ENCLOSURE

MEETING SUMMARY

Licensee: Georgia Power Company
Facilities: Vogtle 1 & 2

Docket No.: 50-424 AND 50-42%
SUBJECT: OPERATOR SHIFT EXPERIENCE

On Jure 27, 1984, representatives of Georgia Power Company (GPC) met with NRC
Region I1 personnel in Atlanta, Georgia to discuss their program to acquire
operating experience for plant Vogtle. The attendance list is attached as
Attachment A to this summary. The meeting was held at the request of Georgia
Power Company.

GPC representatives presented and explained their program for gaining experienced
operating personnel for plant Vogtle. It consisted of licensing GPC employees at
V. C. Summer and J. M. Farley Nuclear Plants and assigning them to a shift at
these sites until transferred to GPC's training program for licensing at plant
Vogtle. GPC provided draft copies of license applications for the candidates
entering this program for NRC comment.

The NRC Region 11 staff fully supported the program presented by GPC and agreed
to provide license application comments after a detailed review is completed.

WM s

Albert F. Gibson, Chief " Date
Operations Branch
Division of Reactor Safety

Attachments:
A - Attendance list, 1 sheet
B - GPC Shift Experience Program Summary



ATTACHMENT A

Pttendance List

Pttendance at the GPC-NRC meeting or June 27, 1984, at the NPC Region 11 office.

Georgia Power Company

Herb Walker, Assistant Plant Manager

Jeff Badgett, Manager of Nuclear Training
Paul Rushton, Superintendent of Training
Ken Holmes, Operations Training Supervisor
Skip Kitchens, Operations Superintendent

Nuclear Regulatory Commission, Region II

Albert Gibson, Chief, Operations Pranch

Bruce Wilson, Chief, Operator Licensing Section
Tom Rogers, PWR Operator Examiner

John Rogge, Project Engineer




ATTACHMENT B

SHIFT EXPERTENCE

PRESENTED BY GEORGIA POWER COMPANY

TO

U, S. NUCLEAR REGULATORY COMMISSION, REGION II

JUNE 27, 1984



SHIFT EXPERIENCE

PRISENTED BY GEORGIA POWER COMPANY
10
' US NUCLEAS REGULATORY COMMISSION, REGION II
JUNE 27, 1984



AGENDA

INTRODUCTION OF GEORGIA POWER MEMBERS
ELEMENTS OF VOGTLE TRAINING PROGRAM
SHIFT EXPERIENCE GUIDELINES

DETAILS OF LICENSING PLAN

FEVIEW OF LICENSE CANDIDATES



ELEMENTS OF VOGTLE TRAINING PROGRAM

* FUNDAMENTALS

* RESEARCH REACTOR STARTUPS

* SYSTEM DESIGN

* HOT PARTICIPATION

* SIMULATOR

* ON SHIFT DURING VOGTLE TEST PROGRAMS

ALL LICENSE CANDIDATES HAVE COMPLETED SRO TRAINING PROGRAMS
AT VOGTLE.



SHIFT EXPERIENCE GUIDELINES

NTOL WORKING GROUP PROPOSAL

*

(COMMISSION APPROVAL ON JUNE 14, 1984)
1 SRO PER SHIFT WITH 6 MONTHS HOT PARTICIPATION EXPERIENCE

ORIGINAL STAFF PROPOSAL

K

1 SRO PER SHIFT WITH 1 YEAR HOT LICERSE EXPERIENCE

BROAD, VARIED EXPERIENCE IN EACH SHIFT OBTAINED BY:

* 6 MONTHS HOT PARTICIPATION EXPERIENCE AND INVOLVED IN
VOGTLE TESTING

-

1 SRO PER SHIFT WITH 1 YEAR HOT LICENSE EXPERIENCE
(DESIRED BUT OPTIONAL)



DETAILS OF LICENSING °PLAN

INTEND TO LICENSE GEORGIA POWER EMPLOYEES AT:
V C SUMMER - SEPTEMBER 1984
FARLEY - FEBRUARY 1985

GEORGIA POWER FEELS THE ."FD FOR LICENSING OF ITS
EMPLOYEES. OTHER UTIL1."ES FULLY SUPPORT THE NEED.

EACH PERSON WILL SPEND A MINIMUM 0: 6 MONTHS ON SITE
PRIOR TO LICENSING.

ALL EMPLOYEES HAVE GREATER THAN 2 YEARS RESPONSIBLE NUCLEAR
POWER PLANT EXPERIENCE.

RESPONSIBLE ENGINEERING EXPERIENCE AT VOGTLE
SRO TRAINING INCLUDING SIMULATOR

SRO CERTIFIED INSTRUCTORS

SHIFT TECHNICAL ADVISOR EXPERIENCE
EXPERIENCE AT OTHER NUCLEAR POWER PLANTS

HOT PARTICIPATION EXPERIENCE

NAVY NUCLEAR EXPERIENCE

* % % % * % *



REVIEW OF LICENSE CANDIDATES

REVIEW EXPERIENCE
SUBMIT SAMPLE APPLICATIONS

REQUEST NRC RESPONSE ON ELIGIBILITY OF CANDIDATES



