MAY 25 1984

Georgia Power Company

ATTN: Mr. R. J. Kelly
Executive Vice President

P. 0. Box 4545

Atlanta, GA 30302

Gentlemen: ;,\fj,
N

SUBJECT: CONFIRMATION OF MEETING - DOCKET NOS. SOfE?IFAND 50-366

This is to confirm arrangements made between Mr. J. T. Beckham, Vice President
and General Manager - Nuclear Operation of your staff and Mr. H. C. Dance of my
staff on May 24, 1984, for an enforcement conference in the Region II Office on
May 31, 1984, at 2:00 p.m. We requested this meeting so that we can discuss the
security event relative to access controls which occurred on May 22, 1984.
Additionally, we would like to discuss the events leading to inoperability of
High Pressure Coolant Injection System (HPCI) due to minimum flow valve degra-
dation. A proposed meeting agenda is enclosed.

Should you have any questions regarding these arrangements, we will be pleased to
discuss them.

Sincerely,

James P. 0'Reilly
Regional Administrator

Enclosure:
Proposed Meeting Agenda

cc w/encl:

J. T. Beckham, Vice President and
General Manager-Nuclear Operation

H. C. Nix, Site General Manager

C. E. Belflower, Site QA Supervisor

bcc w/encl:

NRC Resident Inspector

Hugh S. Jordan, Executive Secretary
Document Control Desk

State of Georgia
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MAY 25 1984

ENCLOSURE

PROPOSED MEETING AGENDA

Georgia Power Company Meeting with NRC

May 31, 1984, 2:00 p.m.

Introduction of Purpose of Meeting
Issues of Concern

Georgia Power Company Response
Comments and General Discussion

Closing Comments

James P. 0'Reilly
R. C. Lewis

J. T. Beckham
Attendees

James P. O'Reilly



