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May 1, 1992

U.S. Nuclear Regulatory Commission
ATTN: Document Control Dask
Washington, D.C, 20555

Subject: Waterford 3 SES
Docket No. 50-352
License No. NPF-38
NRC Inspection Report 92-03
Reply to Notice of Viclations

Gentlemen:

In accordance with 10CFR2.201, Entergy Operations, Inc. hereby submits in
Attachment 1 the response to the violations identified in Appendix A of the

subject Inspection Roport.

It is important te note that Waterford 3 has identified several enhancements to the
Licensee Event Report (LEK) preparation and review process beyond the scope of
cited Violation 92003-01. It is apticipated that these initiatives will improve che
quality of Waterford 3§ LER's.

n addition, your inspection report expressed the NRC's concerns with respect to
Violation 92003<03 in that quality assurance personnei failed to properly revise
worl insteuctions. Entergy Operations, Inc. is equally ccacerned and intends to
take additional measures beyond those discussed in the viclation response.
Accordingly , a Waterford 3 senior management representative will meet with
Quality Assurance personnel to emphasize the sensitivity and importance of
following work instructions and being held accountable, particularly from an
inspector's view point. Also, because W-terford 3 management further
acknowledges that this is not an isolated incident, the following measures will be

taken!

1. Since group meetings to discuss similar concerns with the proper
handling of woik instructions wepe held in the past with Operations
and Maintenance p.rsonnel (who frequently utilize the Work
Authorization (WA) Process), this issue will be reinforced during
upcoming normal shift and departmental shop meetings; and
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i ’ thorough evaluation of the event socpe, including generic implications, may

| bs performed. Perhaps most importantly, the meeting should allow for the
identification of problem areas early in the process such that they may be
carefully evaluated.

‘T (4) Date When Full Compliance Will Be Achieved

Administrative Procedure UNT=076-012 will be revised by August 5, 1992,










