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UNITED STATES

ft . NUCLEAR REGULATORY COMMISSION. . '

Y - REGION IV
*'

S' 8 611 RYAN PLAZA DRIVE. SUITE 400
%, ,# ARLINGTON. TEXAS 760118064

- DEC 2 21995

Omaha Public Power District
ATTN: T. L. Patterson.-Division Manager

Nuclear Operations
Fort Calhoun Station FC-2-4 Adm.
P.O. Box 399 Hwy. 75 - North of Fort Calhoun
Fort Calhoun Nebraska 68023-0399

SUBJECT: NRC INSPECTION REPORT 50-285/95-18

This letter refers to the integrated performance assessment process (IPAP)
inspection-conducted by Mr. Elmo E. Collins and others of this office, the NRC
Region I office, and the Office of Analysis and Evaluation of Operation Data i

on October 23 through November 27, 1995. The inspection was conducted in two
phases. The first )hase, or in-office assessment, was described in my letter
to you dated Septem]er 29, 1995.

The enclosed second-phase. or final IPAP. report supersedes the in-office
assessment report. It combines the results of the in-office assessment with
the results of our on-site, performance-based inspection to achieve an
integrated assessment of safety performance at the Fort Calhoun Station over
the last 2 years. The results of this assessment were discussed with you.
Messrs. Fred Petersen. Gary Gates, and those members of your staff identified
in the enclosed report in an open public meeting held at the plant on
November 27. 1995.

The purposes of the integrated performance assessment 3rocess are to develop
an integrated assessment of performance; to validate t1at performance
assessment with on-site. performance-based inspection; to develop inspection
plans and assign inspection resources based on the performance assessment; and
to develop insight on the effectiveness of the NRC's regulatory programs. The
assessment results and the levels of inspection effort which are recommended
in the report only serve as one input that the systematic assessment of
licensee performance board will use in reaching its overall assessment of Fort
Calhoun Station's performance.

The team's final performance assessments are contained in the report's
executive summary. The team found overall, that Fort Calhoun Station was
effective in identifying and resolving performance problems. Of particular
importance was the finding that a strong safety oversight capability was :

functioning effectively at the site. Notwithstanding this overall assessment. I

longstanding operational performance issues and equipment challenges continued
to merit management attention. The inspection recommeridations are contained
in the body of the report and are presented visually in the attached
preliminary and final performance assessment / inspection planning trees.
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Omaha Public Power District -2-

Should you have any questions concerning this inspection. we will be pleased
to discuss them with you.

Sincerely.

-

homas P. Gwynn. re : tor
Division of React r afety

Docket: 50-285
License: DPR-40

Enclosure:
NRC Inspection Report 50-285/95-18

w/ attachments

cc w/ enclosure:
Winston & Strawn |

ATTN. Mr. James R. Cr +1ss
1400 L. Street. N.W
Washington. D.C. 20005-3502

Washington County Board i

of Supervisors |

ATTN: Jack Jensen. Chairman
Blair. Nebraska 68008

Nebraska Department of Health
ATTN: Cheryl Rogers. LLRW Program Manager

Environmental Protection Section
301 Centennial Mall. South
P.O. Box 95007
Lincoln. Nebraska 68509-5007

1

Nebraska Department of Health |
ATTN: Dr. Mark B. Horton. M.S.P.H. I

Director |

P.O. Box 950070
Lincoln. Nebraska 68509-5007

|Fort Calhoun Station
ATT'4 : James W. Chase. Manager |

P.G. Box 399
Fcrt Calhoun, Nebraska 68023
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I
E-Mail report to D. Nelson (DJN) I
E-Mail report to NRR Event Tracking System (IPAS)

ggggglE01)-g
bcc distrib. by RIV:
L. J. Callan Resident Inspector
MIS System Branch Chief (DRP/A)
Project Engineer (DRP/A) RIV File
Branch Chief (DRP/TSS) Senior Resident Inspector - Cooper
Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
M. Johnson, NRR

,

DOCUMENT NAME: R:\ FC\FC518RP.EEC
~

To receive copy of document 1ndicate in box: "C" ACopy without enclosures "E" = Copy with en :losures "N" = No co py
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