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tecause of these limitations on organizational structure, the nuclear industry
has highiighted this as an area for improvement in the TS, The Shearon Harris
Ticensee proposed changes to remove organization charts from its TS under the
lead-plant concept that included the endorsement of the proposed changes by the
Westinghouse Owrers' Group. In its review of the Shearon Harris proposal, the
staff concluded that most of the essential elements of offsite and onsite
organization charts are captured by other regulaiory requirements, notably
Appendix B to 10 CFR 50. However, there were aspects of the organizational
.tructure that are important to ensure that the administrative control
requirements of 10 CFR 50,36 would be met and that would not be retained with
the removal of the organization charts., The applicable regulatory requirements
are those administrative controls that are necessary to ensure safe operation
of the facility. Therefore, those aspects of organization charts for Shearon
Harris that were essential for conformance with regulatory requirements were
added (1) to Specification 6.2.] to define functional requirements for the
offsite and onsite organizations and (2) to Specification €.2.2 to define
qualification requirements of the unit staff,

By letter dated January 27, 1988, the staff issued Amendment No. 3 to Facility
Operating License NFP-63 for the Shearon Harris Nuclear Power Plant that
incorporated these changes to their TS. Subsequently the staff developed
guidance on an acceptable format for license amendment requests to remove tha
organization charts from TS, Generic Letter B8-06 provided this guidance to
all power reactors,

EVALUATION

[ The licensee's proposed changes to its TS are in accordance with the guidance
| provided by Generic Letter 82-06 and addressed the items listed below.

(1) Units 1 and 2 TS 6.2 were revised to delete the references to Figures
6.2-1 and 6.2.-2 which were removed from the TS.

| (2) Functional requirements of the offsite and onsite organizations shall be

| defined and added to TS 6.2.1 which are consistent with the guidance provided

| in Generic Letter B8-06, The specification notes that implementation of
these requirements is documented in Chapter 12 of the Updated Final Safety

| Analysis Report (UFSAR). The documentatior of the lines of authority,

| responsibility and communication through functional descriptions of

i departmental responsibilities and relationships, and job descripticns for

| key perscnnel positions is an additional requirement that is more restriciive

| than the current requirements of TS 6.2. In order to permit the licensee's

| new management sufficient time, following the September 1, 1988 reorganization,

| to evaluate plant problems, goals and programs and to appropriately determine

and delegate these functional responsibilities and duties related to key

positions, the licensee has proposed that this additional requirement not

become effective until November 30, 1988, 90 days following the September 1,

1988 plant reorganization.
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CONCLUSION

The Commission made proposed determinations that the amendments involve no
significant-hazards consideration, which were published in the Federal
Register (53 FR 28283) on July 27, 1988, The Commission consulted with the
State of Maryland. No public comments were received, and the State of
Maryland did not have any comments.

On the basis of the considerations discussed above, the staff concludes that
(1) there is reasonable assurance that the health and safety of the public
will not be endangered by operation in the proposed manner, (2) such activities
will be conducted in compliance with the Commission's regulations, and (3) the
issuance of these amendments will not be inimical to the common defense and
security or to the health and safety of the public,
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specifying in TS 6.2.2, "Unit “taff," the staffing positions
required to hold operator licenses as was previously reflected in TS
Figure 6.2.2;

¢, adding a new 7S 6.2.1.a requirement to establish and document the
lines of authority, responsibility and communication in Chapter 12
of the UFSAR through functional descriptions of departmenta)
responsibilities and relationships, and job descriptions of
departmental responsibilities and relationships, and job descriptions
for key personnel positions. Change 1.e would become effective 90
days foilowing the effective date for changes 1.a through d.

2. Make changes to the Units 1 and 2 TS 6.1, "Responsibility,” 6.5.1, "Plant
Operations and Safety Review Committee (POSRC)," 6.8, "Procedures," 6.16,
"Process Control Program,” and 6.17, “0Offsite Dose Calculation Manual
(ODCM) ," to reflect the canges in nomenclature of a) the title Manager -
Nuclear Operations to the new title of Manager -~ Calvert C1iffs Nuclear
Power Plant and, b) the title of General Supervisor - Operations to the
new title of General Supervisor - Nuclear Operations.

A copy of the related Safety Evaluation is enclosed. A Notice of Issuance will
be included in the Commission's next regular bi-weekly Federal Register notice.

Sincerely,

Original signed by

Scott Alexander McNeil, Proiect Manager
Project Directorate 1-1
Division of Reactor Projects, 1/11

Enclosures:

1. Amendment No.13! to DPR-53
2. Amendment No.112 to DPR-69
3. Safety Evaluation

cc: w/enclosures
See next page
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