








U.S. NUCLEAR REGULATORY COMMISSION

REGION I

NORTHERN STATES POWER COMPANY

PRAIEIE ISLAND UNIT 2

ENFORCEMENT CONFEREN

REPORT NO. S0-306/92009

REGION T QOFFICE

GLEN ELLYN, ILLINOIS




NCRTHERN STATES POWER COMPANY
ENFORCEMENT CONFERENCE

Agenda

{pril 21, 1992

INTRQD U TIQN

Mr. A. Bert Davis, Regional Administrator

PURPQSE OF MEETING

Mr. William Forney, Deputy Director, Divisic of
Rz2actor Projects

EXPLANATION QF THE ENFORCEMENT PROCEDS

Ms. Cynthia Pederson, Direcror, Enforcement and
Investigation Coordination Staff

SUMMARY OF EVENTS AND APEPARENT VIOLATIONS

AMr. Donald Kosloff, Res dent Inspector, Prairie Island

LICENSEE #RESENTATION AND DISCUSSION

q o

Craige Blair, Executive Vice President, Power S.‘l,”/’/.\
and Staf)

CLOSING REMARKS




PURPOSE QF MEETING

DISCUSS THE APPARENT VIOLATIONS ASSOCIATED WITH THE
FEBRUARY 20, 1992, INTERRUPTION OF DECAY HFEAT REMOVAI
DURING REDUCED INVENTORY OFERATIONS AT PRAIRIE ISLAND
NUCLEAR GENERATING PLANT UNIT 2, INCLUDING NRC CONCERNS
RELATING TO EVENT CAUSES AND CONSEQUENCLS

DISCUSS THE ENFORCEMENT PROCESS.

REVIEW AND DISCUSS THE LICENSEE'S EVALUATION OF THE EVENI
AND CORRECTIVE AND PREVENIIVE ACTIONS
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INTRODUCTION

SYSTEMS OVERVIEW
ANALYSIS OF EVENI
LESSONS LEARNED
PROCESS IMPROVEMENTS

ACTION PLAN & SUMMARY
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KEY POINTS

PERFORMANCE WAS NOT ADEQUATE

CONSEQUENCES AND SaAFETY SIGNIFICANCE
OF EVENT WERE MINIMAL

AGGRESSIVE MANAGEMENT RESPONSE
DEVELOPED COMPREHENSIVE ACTION PLAN

DEVELOPING AN INTEGRATED SHUTIZOWN
PHILOSOPHY




ONINHENIONT SWHLSAS TVOINVHOIZINW 40 INHANILNIE34dNS

d4Svdd 4049

MHATAIHAO SINHLSAS



INY IR ONIEIVIEINTS BVITOIN GNYISE JIAIVaa

4 vy A 1Y|1A\1A,A‘\14)
A At g R o ol S, N b

BRI . -
B TR




INVIA ONLIVAINTD GVIIDIIN GNVY ISE JIGIVGd







. e e g e Pp—
D-O8-6GE  IaDud™s INOG NS N LINELSN ERE \ 7@3 0A3
m 40 S8 SEm IO b} 25 -0 -8 " au,.k.,.it,fxu orevec !
Ad3A 104 0L OOossy |
m_ 3 § wivi oemiven o) W s
" v ﬁ). & G FAONINGY 3
Mow _‘. : #y $ON) BOWE

-l

JWNES T Iy

'
'
i
'
'
)
‘
i
'
i
"
1
i
'
'
i
L]
'
']
1
L]
'
[}
'
1
'
e -y
i
""""E""'"’

§ 30 § 39v4 33S ONITFT 805 + JUON |

e e e e Ak i



$ 40 § 30vd 33 ON3DIT 804 + JLON







p

oy e T Sl |
t _ |

i | |

| |

| |

oo ;

YZEICT _ _q
! ﬂ
\.‘l/., A@Ow/ Q_ H
4o00TC @iy | fwv.uqu. sz { i
P i L i
u |
m_ i
15626T orsz | M |
R :
Mg e *3 W3 »32 g LIONZ0 18] _
[ 2T InQ3D0us TUEDRYID i
Wz , O3 i%ma ?,u&aw‘wk“‘ui vz Tvéugtljw _
0348w1S NETRTY SE 7% B a3wvis A3INT _w :
R |
> |
D |
i M
f .
% |
| m
[ !
i
| |
|
i ,..

_

$ 40 G Jowd 338 NIIFV HO4 ¢ ION |

|
:
| m
|

i ] " - ——







ROOT CAUSES OF EVENT

SUPERVISORY METHODS

WORK ORGANIZATION/PLANNING

WRITTEN COMMUNICATIONS

INTERFACE DESIGN/EQUIPMENT CONDITION
VERBAL COMMUNICATIONS

WORK PRACTICES
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DELETED LEVEL COMPENSA{ION FOR RCS PRESSURE
FROM ERCS-L2 DISPLAY TO ALLOW ALL LEVEL
INSTRUMENTS TO BE REFERENCED TO COT TAINMENT

ADDED ADMINISTRATIVE CONTROLS FOR ALL
INSTRUMENTATION RELATING TO ROGS LEVE?
PRODUCED A NEW PROCEDURE, "REACTOR JLANT
SYSTEM REDUCED INVENTORY OPERATION W.GlILE
VENTED TO CONTAINMENT ATMOSPHERE” FOR
ONE-TIME USE

PRODUCED A NEW PROCEDURE FOR DRAINING THE
RCS TO REMOVE OZZLE DAMS.

REMOVED ALL DRAINING PROCEDURES FROM THE
APPROVED PROCEDURE LIST TO PRECLU DE THEIR
USE UNTIL THEY ARE UPGRADED






T I N Y AL h

I6-16 #3085

NMOANIVIEG S04 GNO
LINA ISVT NI GHIVIIDILEVd OHM JFHINIONT -

I6-07-7 NMOUONIVEG SD¥ OMI 1IINDO

NOIIVINHWHTd W]
1D ¥0d FTHISNOISHE MHINIONT -

NMOAONIVEA SOd INO LINO ISV

{ONHS) MOIIVINIWNITINI
1D HOA HTHISNOLSHA F9ANIONT -
VOSIAHE4ANS DNIGTINE AAVITIXAV -

TVAONWETH
IVAH AVOHEA 40 SSG™ “LI-88 ¥HILAT DI¥NINTD 1ISOd

HOSTAGRLNS DNIGTING A¥VIIIXOV -

TVAOWHY
IVAH AvDEQ 40 SSOT ‘L1-88 JHIALIZT DIHANTD IV

NOISIAYEd S NMOONIVIdA 50d

TSy e T she b s e 2 e N A e N T el T 5 T R N o R = L T N i e e e T B 1 T iy P



¥ A’ ‘'Y g t 7% 4 "TYE £ 5 ! BN W ; " S ™N T ARTYTY
§ 1N F(GRATION U BEINUL
g i | A E i s ; F 1l 9 W £ 74 % 3 . F 8 4

SUPPORT

ENGINEERING SUPPORT AND THE PLANT
ATTENDANT

ENGINEERING SUPPORT NEEDS TO BE
MANAGED

EMGINEERING SUPPORT IS NOT A
SUBSTITUTION FOR OPERATION'S
DIRECT SUPERVISION

OPERATIONAL INSTRUCTION MUST COME
FROM OPERATION’S LINE MANAGEMENT
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PROCEDURAL ACTIONS

DRAINDOWN WITH CAPABILITIES TO KEEP
THE RCS INTACT

PROCEDURES TO SUPPORT NEW DRAINDOWN
METHOD

CONTINUE TO IMPROVE RECOVERY PROCEDURES

IMPROVE CONTAINMENT CLOSURE PROCEDURE
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SUMMARY

PERFORMANCE WAS NOT ADEQUATE

CONSEQUENCES AND SAFETY SIGNIFICANCE
OF THE EVENT WERE MINIMAL

AGGRESSIVE MANAGEMENT RESPONSE
DEVELOPED COMPREHENSIVE ACTION PLAN

DEVELOPING AN INTEGRATED SHUTDOWN
PHILOSOPHY



'E DESIGN BASIS FOR
INTO SPECIFICATIONS
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