== ENTERGY

W. T. Cottle

May 1, 1992

U.S. Nuclear Regulatory Commisc<~n
Maii Station P1-137
Washingion, D.C. 20555

Attention: Document Control Desk

SUBJECT: Grand wulf Nuclear Station
Unit 1
NDocket No. 50-416
License No. NPF-29
Report No. 50-416/92-07
dated 4/3/92 (GNRI-$2/00074)

GNRO-92/00050

Gentlemen:

Entercy Operations, Inc. hereby submits the response to Notice of
Viglation 50-416/92-007.

Subsequent to the issuance of Examination Report 50-416/92-300
which stated five of nine candidates failed to achieve the winimum
requirement necessary to obtain an operating license, five candidates
have submitted appeals to the NRC. Of the %ive appeals, threu
failures have been overturned and iwo are pending response. However,
management understands the identified weaknesses in the license
training program and is taking steps to resolve thi concCerns.
Attachment [I! of this submittal addresses NRC converns identified in
the Ex>mination Report.

Yours truly,
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cc: (See Next Page)
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Attachment I to GNRO-92/00050
Page 2 of 3

Another comprehensive style writi:n examination was generated,
and the decision was made to rete ;it the can’idates on December
20, 1991. The wuccision to retest the candidates without
intervening remediation was based on:

. Original examination was deemed more difficult than
recent NRC exauinations,

. Students had not been exposed to a comprehansive
examiration for approximately three months,

Required completion of the training program prior to
submittal of candidate applications for NRC license,

and
. The desgire to remove a major stress factor for the
candidates during the holiday season.
TIi. Corrcctive Steps Which Have Been Taken and Results Achieved

A review of the License Operator Training Program procedure,
01-5-04~1, indicated that insufficient guidance is provided

to ensure consistent preccices and processes are utilized in
th2 remediation cof poor examination performence. A revision
to this procedure has been iritiated vhich will include:

. Criteria specifying when documented remedial training
is required,

. Identificatiosn of responsibility for developing,
approving, and tracking the completion of remedial
training,

. Regquirements for candidate counselling, and

. Acknowledgement of the requirements of his/her remedial
training plan by the candidate.

A review of the License Operator Requalification Training
procedure, 01-58-04-2, was performed to determine if a
similar deficiency existed. The results indicate that
sufficient guidance is provided in thic program to prevent
similar occurrences.
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Attachment 1 to GNRO~92/00050
Page 3 of 13

IV. QCorrective Steps to be Taken to Preoclude Further Viola*tions
A review of the Non-License Operator Training Program
procedure, 01-5-04-3, will ke performed to determine if a
similar deficiency exi<ts.

Operations Training personnel will be trained on the

additicnal guidance and prucedural changes implementing the
above regquirements.

V. Date When Full Compliance Will Be Achieved
These actions will be completed by July 31, 1992,
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Attachment II to GNRO-92/00050
Page 3 of 3

III. Corrective Steps Which Have Been Taken and Results Achieved

An uxtensive review of 14-5-01-9 revision 12 has b.en
completed, and a revision to the procedure has been
initiated. This revision includes:

. Deletion of the wording "exteaded assignment" 1in
section 1.1 such that the prccedure clearly states that
all contract instrictors must be certified in
accordance with this procedure, except vendor developed
and supplied ccurses,

. Deleticn of section 7.0 concerning the periodic
instructional skills and technical competence
evaluations which are covered in procedure 14-S-01-°%
revision 11, Instructor and Course Evaluations.

. Reguirement that all new instructors be evaluated for
their instructional skills during their first
independent lecture.

. Requirerant that all instructors complete Instructional
Skills I tiaining prior to being allowed to teach
independently.

IV. Corrective Steps to be Taken to Preclude Further Violations
Training personnel will be trained on the new requirements
established through the procedure revision.

V.  Date When Full Compliance Will Be Achieved
These actions will be completed by Jun= 30, 18%2.
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' Attachment III to GNRO-92/00050
’ Page 3 of 3

The examination report stated that weaknesses were observed in
the performance of job performance measures (JPM), emergency
locker familiarization, and plant computer system operation. The
on-the-job (OJT) training and the simulator segments of the
program are being reviewed for incorporation of periodic JPMs,
emergency locker inventory, and practical use exercises of the
plant computer systems.

Additicnally, management recognized that current screening
processes were ineffective in ensuring the competency of the
candidates to meet performance standards. To improve the
screening processes, a number of initiatives have been
undertaken. The pass/fail criteria of an aver .ge of 80 percent
for written exams is being changed to a minimum of 80 percent on
each exam. Remedial training and retesting criteria for marginal
and/or pocr cxam performance is being established to provide
specific guidance and processes to accomplish the retraining.
Periodic examinations are being improved through the addition of
higher order cognitive type guestions and through longer, more
comprehensive exams. The Operations Trairing Evaluation
Committee (OTEC) is being re-evaluated as to its purpose and
function. The OTEC is returning to oral boards for each
candidate, concentrating on weaknesses identifi<d by previous
evaluations. Finally, an independent audit exam will be used to
determine final candidate competency. All candidates will be
required to pass this exam before being allowed to take the NRC
license exams.

These improvements are scheduled to be completed prior to the
start of the particular module affected.
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