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ATTN: C. L. Terry, Group Vice President
Nuclear Production

Energy Plaza
1601 Bryan Street, 12th Floor
Dallas, Texas 75201-3411

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP)
REPORT 50-445/95-99; 50-446/95-99

Enclosed for your review is the SALP report for the Comanche Peak Steam
Electric Station for the period of May 29, 1994, through November 25, 1995. A
public meeting to discuss this report with you and your staff has been
-scheduled for 9 a.m. on January 19, 1996, at the Personnel Processing Center
at the Comanche Peak facility. During this meeting you are encouraged and
expected to candidly comment on our report. Although this meeting is a forum
between Texas Utilities and the NRC, it will be open to observation by members
of the public and other interested parties.

In accordance with NRC policy, I have reviewed the recommendations resulting
from the SALP Board and I concur with the ratings and the views. The
functional area of engineering was rated as Category 2, which indicates
overall good safety performance. The functional areas of operations,
maintenance, and plant support were rated as Category 1, which reflects
superior safety performance. I am encouraged by the continued improvements in
safety performance at Comanche Peak, particularly the progress you made in the
areas of operations and maintenance, and your continued strong performance in
the area of plant support. The Category 2 performance rating in the area of
engineering is a decline from the previous SALP period and represents program-

shortcomings revealed during the current period.

The superior performance in the operations area represented a significant
improvement and was marked by a strong safety focus, clear management support
for operations, effective communication of management expectations, and strong
management involvement in operator training. Operator professionalism and
performance in routine operations and transient response has been excellent.*

However, there continue to be occasional lapses in attention to detail
exercised by operations staff and an acceptance of a number of work-arounds.
Continued management focus in these areas will be important to assure
sustained, consistent superior performance.

The superior performance in the maintenance area was reflected in improvement
in plant material condition, the absence of significant maintenance worker
induced plant challenges, the reduction in the maintenance backlog, and a
healthy customer service philosophy. You are encouraged to continue your
efforts to further enhance work planning, procedure adherence, and individual
attention to detail on both primary and secondary plant systems.
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In the engineering area, performance was good, representing a decline from the
superior performance noted during the previous SALP period. Your engineering
organization was found to be both knowledgeable and capable, having
successfully implemented several design modifications to improve plant
reliability. You continue to have a strong engineering capability; however,
in arriving at the overall performance rating, the SALP Board considered the
examples of less than thorough and timely evaluation of problems which affect
operations and the instances where equipment performance information was not ?

effectively tracked and used to improve reliability by predicting and
; preventing challenges to the plant, including those introduced from the

bal ance-of-pl an t . Continued management attention is warranted in establishing.

clearly defined responsibilities and management expectations for system.

i engineering, performance monitoring and trending, and improving the
engineering support for operations and maintenance.

Performance in the plant support area continued to be superior as a result of'

minimal personnel exposures, exceptional housekeeping, and effective physical
i security capabilities. Although no biennial inspection of an emergency

preparedness exercise was conducted during the rating period, some weaknesses,

; were noted during a routine inspection. Establishing consistent attention to
' detail in certain of the sub-areas will help assure sustained superior
: performance.
:

j The quality and depth of your self-assessments were strong, particularly in
; the operations, maintenance, and plant support areas. Your engineering
i self-assessment was performed late in the period, and had little opportunity

to effect engineering performance improvements. To a large extent, your 1

success in the above areas is attributable to line managers' recognition of ji

the value of the self-assessment program as an effective tool to accomplish j

improvement in their activities.'
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In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2,
| Title 10, Code of Federal Regulations, a copy of this letter and the SALP
i report will be placed in the NRC's Public Document Room.
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| Should you have any questions concerning the SALP report, I would be pleased !
' to discuss them with you. While no written response is required to the SALP '

i report, if you wish, you may provide written comments within 30 days of the |
SALP meeting. i

Sincerely,
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Re i nal Administrator |
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Dockets: 50-445
50-446

Licenses: NPF-87
NPF-89-

Enclosure:
NRC|SALPReport.50-445/95-99[50-446/95-99'

'CC:-

TV' Electric
; ATTN: Roger D. Walker, Manager of

Regulatory Affairs for Nuclear
Engineering Organization

Energy Plaza
1601 Bryan Street, 12th Floor
Dallas, Texas 75201-3411

Juanita Ellis
President - CASE
1426 South Polk Street
Dallas, Texas 75224

TU Electric
Bethesda Licensing
3 Metro Center, Suite 610
Bethesda, Maryland 20814

Morgan, Lewis & Bockius
ATTN: George L. Edgar, Esq.
1800 M. Street, NW
Washington, D.C. 20036

Texas Department of Licensing & Regulation
ATTN: G. R. Bynog, Program Manager /

Chief Inspector
Boiler Division
P.O. Box 12157, Capitol Station '

Austin, Texas 78711

Honorable Dale McPherson
County Judge
P.O. Box 851
Glen _ Rose, Texas 76043

Texas Radiation Control Program Director-
1100 West 49th Street
Austin,' Texas 78756
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Office of the Governor-

ATTN:. Environmental Policy
Susan Rieff, Director.

P.O. Box 12428
Austin, Texas 78711

Texas Public ' Utility Commission
ATTN: Mr.Chet'Oberg
7800 Shoal Creek Blvd.
Suite 400N.
Austin, Texas 78757-1024
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E-Mail report to D. Nelson (DJN)
E-Mail report to NRR Event Tracking System (IPAS)

;

e

i
1

bec distrib. by RIV:
!

L. J. Callan Resident Inspector (2)
Branch Chief (DRP/B) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)

;

MIS System DRS-PSBi

RIV File Project Engineer (DRP/B)
Branch Chief (DRP/TSS)

>

The Chairman (MS: 16-G-15) Records Center, INPO
! Commissioner Rogers (MS: 16-G-15) S. J. Collins, DRA

B. Henderson, PA0*

G. F. Sanborn, EO'

DRP
'

e J. M. Taylor, ED0 (MS: 17-G-21) SRIs at all RIV sites
Associate Dir for Projects, NRR D. D. Chamberlain, DD:DNMS

;

Associate Dir. for Insp., and Tech. Assmt, NRR B. Murray, DRS/PSB
SALP Program Manager, NRR/ILPB (2 copies) C. A. Hackney'

'

I W. Beckner, NRR Project Director E. Adensam, NRR (0-13E3
T. Polich, NRR Project Manager Carol Gordon
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