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MANAGEMENT INTEGRITY

Five years of charges, investigations, hearings and inspections of the Trree
Mile Island nuclear facility anu its operating and management personnel have proven
relatively non-productive in the uncovering of management wrongdoing and/or
incompetence. Indeed, with the exceptidn of the media's penchant for highlighting
trivia, the exact opposite has occurred. Time-after-time, in response to what seems
to be never ending charges, competent investigators have had to conclude thet
management integrity meets every reasonable standard that has been devised for its
assessment.

But, can "reasonable standards" be devised for assessment? Even if so-called
"management” had not been found "competent" after sc-called expert review and study,
vague terms such as "management"” and "integrity" are simply not capable of definitive
analysis. Let me explain. A term is caid to be vague if there are cases in which
there is no definite answer as to whether the term appliies. For example, even if
we accept the term "management" in terms of function, the word is still vague in
the sense that we are not sure who or what positions‘should be included. Clearly,
the Chief Executive Officer of GPU and GPU Nuclear are included in the term, and
perhaps one or two vice presidents and maybe the plant manager. Still, the vice
presidents, and perhaps even more so in the case of the plant manager, are restricted
in their freedom of action to the degree that their supervisor has elected not to
confer all of his responsibility and authority. Does this mean that the management
investigation issue should be restricted to the CEQO of GPU and GPU Nuclear. I
suspect most people would inclucde some additicnal positions. But, what positions?
Should the operating control room supervisor, or the operators themselves be included?
In a very real way, the operators are "managing" the plant when they are monitoring
a computer terminal, throwing a switch or twicting 2 knch. And, what about high
level supportive areas? Should we include the Vice President for Communications?

If someone says "We must investigate management integrity," in response to & charge









