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U. S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, DC 20555

South Texas Project
Units 1 and 2

Docket Nos. STN 50-498, STN 50-499
Discontinuance of Nuclear Security Department

Internal Assessment Procram

Reference: Letter from J. H. Goldberg to USNRC dated
June 22, '988 ( ST-HI.-AE-2 7 04 ).

'Houston Lighting & Power Company (HL&P) plans to discontinue
the Nuclear Securi*.y Internal Assessment Program described in
Appendix F of the referenced correspondence. This Internal
Assessment Program is unique to Nuclear Security. It was
established at a time when substantial upgrades were being done to
the STPEG3 Security Program. Those conditions no longer exist, and
such a progrnm is no longer needed.

The annual audit of Nuclear Security by Quality Assurance and
the periodic sutveillances of Nuclear Security by Quality Assurance
provide an adequate assessment of security activities. Also, the
oversight performed by Quality Assurance is independent in nature.
This provides a more objective perspective than an internal
assessment, and the results are more available for station
management review. Elimination of the redundant assessment program
in Nuclear Security will allow HL&P to allocate resources to
activities where they will be more effective.

This change is also consistent wiva action HL&P is taking to
organize the Nuclear Security Department so that it is more focused
on the physical se ;urity of :he facility and not burdened with
ancillary tasks.
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This change does not affect any of the STP Security Plans.

Mr. R. L. Balcom is the point of contact on this matter and
can be reached at (512) 972-7084.
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Regional Administrator, Region IV Rufus S. Scott
Nuclear Regulatory Commission Associate General Counsel
611 Ryan Plaza Drive, Suite 400 Houston Lighting & Power Company
Arlington, TX 76011 P. O. Box 61867

Houston, TX 77208
George Dick, Project Manager
U.S. Nuclear Regulatory Commission INPO
Washington, DC 20555 Records Center

1100 circle 75 Parkway
J. I. Tapia Atlanta, GA 30339-3064
Senior Resident Inspector
c/o U. S. Nuclear Regulatory Dr. Joseph M. Hendriu

Commission 50 Bellport Lane
P. O. Box 910 Bellport, NY 11713
Bay City, TX 77414

D. K. Lacker
J. R. Newman, Esquire Bureau of Radiation Control
Newat.3 & Holtzinger, P.C. Texas Department of Health
1615 L Street, N.W. 1100 West 49th Street
Washington, DC 20036 Austin, TX 78756-3189'

D. E. Ward /T. M. Puckett
Central Power and Light Company
P. O. Box 2121
Corpus Christi, TX 78403

J. C. Lanier/M. B. Lee
City of Austin
Electric Utility Department
P.O. Box 1088
Austin, TX 78767

K. J. Fiedler/M. T. Hardt
City Public Service Board
P. O. Box 1771
San. Antonio, TX 78296
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