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MEMORANDUM FOR: Gary G. Zech, Chief |
Performance and Quality luation Branch |

Division of Licensee Periou.mance |

and Quality Evaluation |

Office Of Nuclear Reactor Regulation

FROM: Richard P. Correia, NRC Coordinator for
NRC/NUMARC Maintenance Interactions
Performance and Quality Evaluation Branch
Division of Licensee Performance
and Quality Evaluation
Office of Nuclear Reactor Regulation

SUBJECT: TELEPHONE CONFERENCE SUMMARY: April 14, 1992
NRC/NUMARC TELEPHONE CONFERENCE CAL'. TO
CISCUSS THE NUMARC GUIDANCE DOCUMENT, DATED
MARCH 30, 1992, FOR THE IMPLEMENTATION OF THE
MAINTENANCE RULE (10 CFR 50.6%5)

The subject telephone confarence call was made in order for the
NRC staff to provide preliminary comments to the NUMARC
representatives on the guidance document prepared by NUMARC,
These persons who participated in the conference call are listed
in enclosure 1.

The NRC staff presented some gener?l observations which were
discussed at length with NUMARC. These observations, and NUMARCs
response, are summarized below:

1. The general tone set by the NUMARC document was too negative.
It appeared to the NRC staff that the document attempted to
minimize the impact of the rule where ever possible. NUMARCs use
of "directly" and "principal" to minimize the ccope of the rule
is one example of this. They propose that only non-safety
related SSCs which "directly" prevent a safc’'y related SSC from
functioning, or whose failure "directly" causes a scram, are
included in the scope of the rule. They have also stated that
only those non-safety related SSCs used in emergency operating
procedures that are the "principal" means of coutrolling plant
functions are included. Neither "directly" nor "principal" are
adequately defined. Other examples were also discuss.d. The ‘
staff attempted to convey the message that the industry is i
expected tc take a more positive, proactive approach to the
inplenentation of the maintenanca rule.

NUMARC responded that there was no intent to avoid or evade the .
| rule, but rather to better define its scope. They believe that ‘
| without addit’/.onal clarification it will be difficult for the
|
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NUMARC stated that they do not agree with the staff on this
issue. They believe that the estallishment of goals at the
system level is appropriate for systems with redundant trains.

4. In paragraph 12.0 NUMARC addres s the maintenance
effoectiveness assessments required .y section a(3) of the rule.
In paragraph 12.2.1 NUMARC specifically addresses the review of
goals for S»Cs in a(l). The lack of a similar paragraph to
address the review of performance criteria for S5Cs under a(2)
implies that SSCs under a(2) need not be addressed during the
annual assessment. The staff believes that NUMARC needs to
clarify that the annual assessment required by section a(3) of
the rule applies to S5Cs under both a(l) =-tu.' a(2) of the rule.

NUMARC agreed to clarify this paragréph.

5. The documentation requirements specified in paragraph 8.3 are
too veyue and the documentation regquirements contained in
paragraph 12.3 refer only to the a(3) annual review. NUMARC
needs to clearly spell out the documentation reguired for all
activities associated with the rule.

NUMARC agreed to clarify the documentation requirements.

Enclosure 2 is a summary of the five observations discussed
above.

Following tr>se discussions, the staff went through the document
page by page and provided detailed comments to NUMARC. NUMARC
agreed to consider these additional comments.

The next meeting between the Steering Groups is scheduled for
April 22, 1992 at 1:00 pm.

Richard P. Correia, NRC Coordinator for
NRC/NUMARC Maintenance Interactions
Performance and Quality Evaluation Branch
Division of Licensee Performance

and Quality Evaluation
Office of Nuclear Reactor Regulation

Enclosures: As stated
Distribution: NRC telephone conference attendees

¢cc: J.Sniezek J.Roe R.Baer
W.Russell C.Thomas Central File
J.Heltemes G.Zech FPDR
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NRC/NUMARC MAINTENANCE RULE GUIDANCE DOCUMENT

NAME

Richard Correia

Owen Rothberg

Patrick O’Reilly
Geoffrey Grant
Charles Petrone

Tom Foley
Tom Ippelito
Warren Hall
Walt Smith
Dan Rains
James Eatan
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TELEPHONE CONFERENCE
April 14, 1992

ORGANIZATION

NRC/NRR
NRC/RES
NRC/AEOD
NRC/EDO
NRC/NRR
NEC/NRR

Science & Engineering Assoc.

NUMARC
NUMARC
NUMARC
NHUMARC

TELEFHONE NO,

(301)504~1009
(301)492-3924
(30°1492-8858
(303;504=1726
(301)504=1029
(301)504=136
(505)849-8884
(202)872-1280
(202)872~1280
(202)872=1280
(202)872=1280






