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‘ RECORD OF REVISIONS AND CHANGES
Revision Change Summary of Revision or Change
2 0 Procedure was extensively revised  Major changes

include,

1. Addition of the Single Issue Resolution Sponsor
concept including requirements to fully resolve
an 1ssue before 1t is considered closed,

2. Clanfied requirements for the IRRG to make
assignments to the responsible GS, Manager -
Direct Report or Staff member as approved by
the Department Manger,

3. Changes to reflect differences in the two IR
forms n use,

4 Strengthened requirements for clearing MODE
restraints and clarified responsibilities;

5. Added requirements to document changes in
priority for Pn. 'A' MO's,

6 Added requirement to document use of CCI-315
Operability Determunations as related documents

in the Action Item Tracking System,

7. Added requirement to send resolution
documentation to IAU for closure of issues, and

8 Added guidance for what constitutes acceptable
closure documentation

In addition, minor changes were incorporated to
clanfy the role of the IRRG, clarify the IR initiation
process, clarified requirements for doc

drawing problems, provided reference to QL-2-101
for determuning RCA requirements, and numerous
munor changes resulting from user-defined action
items

Changes incorporated include RPA from R D.
Branch to support new Rover Maintenance Concept
per MN-1-101, clarified Section §.5 regarding
AT/AIS closure, change references to AIT and AlS
to AT/AIS, RPA to incorporate SA-1-102
requirements, RPA to change reference from CCl-
174 to PM-1-102, and changed reference to CCl-
31510 NO-1-106
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Change2 mcorporated based on RPA from J E
Gilbert to revise MO prionities in Section $ 7, and to
add definition for Operations Workaround

Formally incorporate and make permanent those
changes identified in Rev. 2, Changes | and 2.
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1.0 INTRODUCTION
1.1 Purpose

Thus procedure provides requirements for initiating, reviewing, and processing of Issue Reports
(IRs) and for resolution of Issues. [B-1]

1.2 Scopd/Applicability

A Thus procedure controls initiation, review, and processing of IRs, the methods of
controlling hardware and equipment deficiencies, and the process for resolving Issues.
Thus procedure is applicable to all deficiencies and non-conformance’s required 10 be
documented on an IR.

NOTE

Forms associated with this procedure are representative of the forms used by the Issues Assessment
Unut (IAU) and may be revised to incorporate aprovements without revising this procedure,
provided the revision does not violate the intent of the procedure

B Thus procedure 1s applicable to werk performed at Calvert Cliffs Nuclear Power Plant
(CCNPP) wath the following exceptions:

1 Fossil Energy Division, when working on the Main Turbine/Generators or Steam
Generator Feed Pump (SGFP) Turbines inside the fenced boundaries around this
equipment. (Work outside the fenced boundaries (the fence) shall be performed
according to CCNPP procedures )

a FED personnel shall, however, initiate an Issue Report (IR), according to
QL-2-100, Issue Reporting and Assessment, under any of the following
circumstances

(1) For problems discovered by FED personnel during maintenance
of the Main Turbine/Generator or SGFP Turbine, that are
considered to be a result of actuvities performed by CCNPP
personnel

(2) When, during Turbine work, FED personnel discover a problem
requiring resolution by CCNPP personnel

(3) When a condition identified by a Project Non-conformance
Report (PNCR) will NOT be resolved prior to returning the
equipment to service

C In the case of off-site organizations working in support of CCNPP, CCNFP sponsors shall
establish responsibility regarding submission of IRs in accordance with this procedure

D A complete overview of the IR process is depicted in Attachment 1, Issue Report Process
Flow Overview
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20  REFERENCES
2.1 Developmental
A QL-2, Corrective Actions Program
B MN-1, Maintenance Program Directive
C PR-1-100, Preparation and Control of Calvert Cliffs Administrative Procedures
0 Admunistrative Procedures Writer's Manual
E TI-16, Sumulator Maintenance/Modification Requests
F Genenic Letter 91-18, Information to Licensees Regarding Two NRC Inspection Manual
Sections on Resolution of Degraded and Non-conformung Conditions on Operability
2.2 Performance
A CCl-118, Nuclear Operations Section Initiated Reporting Requirements
B PM-1-102, Processing and Control of Procurement Related Deficiencies
C CCI-707, Drawing and Techmical Data Base ("l.auyg* Control
D MN 1-101, Centrol of Maintenance Activities
E PR-3-100, Records Management
F QL-3-102, Program Deficiency Reporting
G NS-2-101, Conduct of the Plant Operations and Safety Review Commuttee
(POSRC)/Procedure Review Commuttee (PRC)/Qualified Reviewer (QR)
H QL-2-102, Acuwity Tracking
] QL-2-101, Event Investigation and Root Cause Analysis
J MN-1-200, Maintenance Order Plannung
K SA-1-102, Fire Protection/Appendix R Compensatory Actions
30  DEFINITIONS
A Accept-As-Is
A disposition pernutted for a non-conforming item when it can be established that the item
will function satisfactonly for its intended use. The item will continue to meet all design
and engineening functional requirements including performance, maintainability, fit, and
safety (Requires Responsible Design Organization (RDO) evaluation )
B Action Organization

The orgaruzation responsible for resolving an Issue documented by an IR
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3.0 DEFINITIONS (Continued)
C Classification

A determuination of which Issues meet the critenia of a Program Deficiency Report (PDR).
Those Issues meeting PDR critena will be processed in accordance with

QL-3-102. All other Issues will be processed by IAU using this procedure.

Closure Document

A completed record of action taken to resolve an Issue. Exampies of Closure Documents
mmxmmmmmoxmmmmfmmmmy
(RPA), and approved Requests for Drawing Changes (RDC).

Condition Adverse to Quality (CAQ)

An actual or suspected hardware, process, or program deficiency or nonconformance.
Corrective Action

Action taken to halt, stabilize, or correct an adverse condition and its effect.

Corrective Maintenance

Repair and restoration of plant equipment that has failed or is malfunctioning and is not
performing its intended function

Corrected-on-the-Spot (COTS)

Minor, immediate corrective action taken by qualified personnel, pre-approved by the
immediate work supervisor, authonzed by designated personnel, and documented on an IR
Implicit wathun this definstion are Rover Maintenance Activities as defined in MN-1-101.
Date of Discovery (As applied to 10 CFR 21)

The date the Issues Assessment Unit identifies an Issue as being potentially reportable
Deficiency

A condition that results in a loss or change in function or characteristic

Hardware

A system, support equipment, component, part or matenal

Initiator

The individual who 1nitiates an IR as a result of identifying an Issue
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3.0  DEFINITIONS (Continued)
M Issue

An actual or suspected Condition Adverse to Quality or a Significant Condition Adverse to
Quality for which an IR should be initiated

Issue Report (IR)

The form used to document a Condition Adverse to Quality and provide a method for
notifying affected groups and initiating corrective action.

Issue Report Review Group (IRRG)

A multi-disciplined group that meets periodically to review and screen selected [Rs. IRRG
members and alternates are designated by the S-IAU and appointed by the Plant General
Manager - CCNPP.

Issue Resolution Sponsor

The Issue Resolution Sponsor is that individual who owns the business function which can
best resolve the issue identified in the IR. The Supervisor - IAU, with concurrence of the
Issue Report Review Group (IRRG), makes this determination and will assign the General
Supervisor (or higher), Manager - Direct Report, or person authorized by a Department
Manager, to act as Issue Resolution Sponsor for the target organization 1AU will
maintain a hist of individuals so designated by the Department Managers.

Maintenance Order

A document used to perform and record maintenance corrective action activities on plant
equipment or components, to ensure specific work controls are identified and that
maintenance work history 1s maintained  Maintenance orders are considered as resolution
documents

Mode Restraining Issue Report

An Issue Report documenting an Issue that prevents transitioning to a higher (or lower)
plant operating mode

Nonconformance

A condition in which one or more standards or requirements are not met

Operator Workaround

An equipment condition or deficiency which causes an operator to deviate from the normal
means of accomplisking a function or task, and which may pose a significant chalienge to
the safe and reliable operation of the plant under abnormal operating conditions

Process

A senes of actions, changes. or functions that achieve an end result  For example,
Maintenance and Corrective Action
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‘ 3.0 DEFINITIONS (Continued)
v Program Deficiency Report (PDR)

AA

BB

CcC

A document initiated by the Quality Audits Unit (QAU) to track and resolve Significant
Conditions Adverse to Quality (SCAQ’s).

Reject

Disposition of an item that is unsuitable for use and is either disposed of or returned to the
supplier

Repair

The process of restoring a non-conforming or deficient item to a condition such that the
capabuility of the item to function reliably and safely is unimpaired.
Resolution Document

Correspondence signed and dated by the appropriate level Action Organization Supervisor,
identifying action taken to resolve an Issue. A resolution document shall provide all
information necessary to close an IR and provide a Listing of any closure documents
generated dunng resolution of the Issue

Reviewing Supervisor

The Inuuiator's immediate work group supervisor, a knowledgeable supervisor in the
iutiator’s chain of command, a supervisor knowledgeable in the area of the Issue, or an
individual withun the work group pre-authorized by the work group supervisor to perform
the Reviewing Supervisor function of the IR process.

Rework

Repetitive maintenance or modification activities resulting from unsatistactory repairs or
modifications

Significant Condition Adverse to Quality

Ar actual hardware, process, or program deficiency or nonconformance which, if left
uncorrected, could have a senous effect on nuclear safety. A condition more serious in
nature than a CAQ. The determination of a condition being either a CAQ or a SCAQ is
purely a judgment call

Simulator Issue Report (SIR)

A form used to report simulator deficiencies
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40  RESPONSIBILITIES

4.1 Plant Genera! Manager

4.2

43

44

The Plant General Manager 1s responsible for the following

A Overall responsibility for the Issue Reporting and Assessment Program
B Appounting the IRRG chairman, members, and alternates.

Supervisor - Issues Assessment Unit (IAU)

The Supervisor - IAU is responsible for supervising the Issues Assessment Unit and for
designating Uit personnel to serve as Chairman-IRRG.

Issues Assessment Unit
The Issues Assessment Unit is responsible for the following:

A Implementing the Issues Assessment Program by reviewing, screening, classifying, and
processing IRs

B Transnutung IRs to appropriate Action Organizations for initiation of corrective action

C Mauntaining a list of persons designated to act as Issue Resolution Sponsors by their
respective Department Managers

D Compiling and transmitting a complete issue resolution documentation package (from
onginal 1ssue report to resolution documents) and forwarding to Plant History within 30
days of receipt of the resolution documents

Chairman - Issue Report Review Group (IRRG)

The Chairman of the IRRG 1s recommended by the S-IAU and appointed by the Plant General

Manager and 1s responsible for convenung/facilitating meetings of the IRRG to review, discuss, and

provide input into the screenung of Issue Reports

OMC/Shift Supervisor/Control Room Supervisor

The Operations Maintenance Coordinator (OMC)/Shift Supervisor/Control Room Supervisor is
responsible for the following

A Reviewing IRs that document hardware problems
Assigning Work Accomplishment Priority.
Initiating MOs for correcting hardware deficiencies

Reviewing applicable IRs for Operability and Reportability concerns

m O 6

Accurately completing Part C of the IR form as applicable
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Issue Report Review Group
The Issue Report Review Group (IRRG) members and alternates are responsible for attending
IRRG meetings when requested by the Chairman - IRRG and providing expertise in their discipline
for screenung, classifying, and recommending disposition of IRs
Reviewing Supervisors
Reviewing Supervisors are responsible for the following:
Reviewing IRs promptly following initiation of the IR.
Verifying accuracy of information in Part A of the IR.
Completing Part B of the IR

Taking the IR to the Shift Supervisoi . the e 1s an operability, reportability, or immediate
safety concern

E Ensunng IRs are received by LAU for processing within three working days of being
mnitiated

Quality Audits Unit

o 6 w >»

The Quality Audits Unit is responsible for the following

A Independent determunation of PDRs from IRs in addition to those that 2re determined by
the IRRG

B Venfying resolution of PDRs according to QL-3-102, Program Deficiency Reporting
Issue Resolution Spensor

Issues Assessment, with concurrence of the Issue Report Review Group (IRRG), will determine the
line organization which owns the business function that can best resolve the issue. The General
Supervisor (or hugher), Manager - Direct Report, or person authorized by a Department Manager
responsible for this organization will be designated as the Issue Resolution Sponsor, and shall be
responsible for iutiating and venfying completion of all actions necessary to fully resolve the issue
descnibed on the IR Full resolution means that all actions (including all physical work) needed
to correct the programmatic aspects of the issue and prevent its recurrence are complete.
Closure of Action Items to other processes is not permitted

A The IR Sponsor is responsible for, as a minimum
| Evaluation of the issue
2 Determination of cause (when applicable to the issue at hand).
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Issue Resolution Sponsor (Continued)

3 Determunation of corrective actions (both immediate corrective actions and
additional long-term actions taken to prevent recurrence) as appropriate

4 Ensunng genenic implications are considered.

5 Sohciﬁngnskumﬁmmmwhmmmuwfamﬂ
resolution of the issue and opening appropriate user-defined action ftems.

manner, developing vhe Resolution Document, and forwarding this document to

Issues Assessment Uait per this procedure
lfa.ﬁcrevaluationoftheissuebydvnrgaedepmor,therﬂamhnthnhehhebm
the appropnate owner of the business ﬁmctiaabeﬂmitadtoeomcﬁngtheisme.thehmumay
reject (or reassign) the milestone according to Section 5.5.A.2 and recommend that the IR be

reassigned to a more appropriate sponsor to correct the problem. It is the responsibility of the
initial wgﬂwwmmumwemmthenewmmdohnnmmwiﬂ:hpmposdmfer
of responsibilities  If concurrence is not obtained, the issue will be escalated for resolution.

In some cases more than one milestone may be issued ¢.g., for MODE Restraints or reportability
concerns, but only one sponsor will be assigned.

Supervisors of Action Organizations

Supervisors of Action Organizations are responsible for the following:

A Evaluating IRs assigned to them by IAU. Reviewing IAU recommended actions and
determuning and implementing corrective actions as appropnate with a priority determined
by the significance of the Issue

B Resolving Issues according to existing CCNPP Corrective/Investigative/Notification

Programs
C Tracking and maintaining status of assigned actions to completion
All Personnel

All personnel at CCNPP are responsible for identifying and promptly documenting deficiencies and
non-conformance’s on IRs  Personne] who serve as sponsors for off-site organizations, are
responsible to determune when this procedure is required to be implemented and ensure
tmplementation is effected within the required time constraints

PROCESS
Issue Report Initiation

A An Issue 1s charactenized by one of the following two types of deficiencies The key factor
15 that a deficient condition exists or is highly probable

1 Actual Existing in fact or reality. For example, a broken component or a
personnel error
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5.1 Issue Repor. Initiation (Continued)
2 Suspected: Thought to be true or probable  For example, an unidentified fastener
installed in an application that requires specific marking to identify mechanical
properties.

EXAMPLES
Examples of what should pot be considered Issues include:

. Recommendations Recommendations provide ideas to improve processes, programs, of material
conditions beyond an already acceptable and satisfactory status. Recommendations shall be
prmmmmmwmwmumeMumrmamwrm
Requests for FCRs, MCRs, Procedure Activity (RPA), and Surveillance Reports.

. Plant Betterment Improvements, good ideas, or better ways of doing business are not Issues.
Just as with a recommendation, no deficient condition exists. These types of improvements should
be captured by normal administrative processes, e.g , FCRs, MCRs, ALARA suggestions or
Quality Circle recommendations

. Simulator Issue Report (SIR) Items Issues concerning simulator hardware or its dynamic
response shall be reported using a Simulator Issue Report (SIR) according to Training Instruction
T1-16, Simulator Mauntenance/Modification Requests. The SIR should be forwarded to the
Simulator Instructor or Supervisor Simulator Support.

B Issues shall be promptly identified and provide clear and lucid documentation of the issue

C IRs should be limited to describing a single Issue A single IR shall not be used to
document deficiencies or non-conformance’s on both units (with the exception of generic
concerns), multiple systems, or unrelated deficiencies within a system or process

D The individual identifying the issue shall become the initiator of the iR The initiator shall
immediately notfy the work group supervisor if, in the initiator's opinion, an immediate
personnel or equipment safety concern, or an operability or reportability concern exists
For off-site organizations, the CCNPP sponsor shall ensure IRs are initiated as required by
thuis procedure (B4} [B-5]

NOTE

Each preprinted IR Form contains a unique Ik number which is also captured in the pre-printed bar
code No change to the IR number shown on the IR Form is permitted
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. 5.1 Issue Report Initiation (Continued)

1 The Initiator shall complete PART A of the IR, (Attachment 2 and 2A) by
performing the following

NOTE

There are currently two versions of the issue report form in use. These are shown as Attachment 2
and 2A PART A of these forms is identical

a Obtain sufficient information to substantiate validity of the Issue. [B-4)
{B-5] [B-6]

b IRs shall be submitted for all cases where a conflict exists between
drawings or between a drawing and the structure, system, or component
as it exasts in the field. If the IR documents a minor drawing deficiency, a
marked-up drawing shall accompany the IR The need for larger, more
global, changes does not require a marked-up drawing be attached

3 For hardware or equipment Issues, complete and attach a BGE Deficiency
Tag 1o deficient installed plant equipment according to instructions
contained in Section 5.2, Tagging Deficient Hardware or Equipment.

d Using permanent biack or dark blue ink, per PR-2-100, Document and
Drawing Control, complete Part A of the IR according to instructions on
. the reverse side of the IR and as follows: [B-4] [B-S] [B-6)

NOTE

Each line on the IR form does not have to be completed if information requested will not contnibute
to identification, review, or resolution of the Issue.

(1) Line | Is the Issue an Immed.ate Personnel or Equipment Safety
Concern” [B-4) [B-5] [B-6)

If any of the following problems could occur, circle YES and
immediately notify the Initiator's supervisor.

(a) Personnel injury or an unexpected radiation or hazardous
matenal exposure

(b) Fire, flood, or hazardous matenal spill

(c) Safety or Radiological violation

(d) Damage to plant equipment.

(e) Failure of - afe support system or safety equipment
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5.1 Issue Report Initiation (Continued)

(2)

(3)

(f) Security rule violation Contact the Security Supervisor
at Ext 4024,

Line 2. Is the Issue an Operability Concern? (B-4) [B-5] [B-6)

If the problem or concern could affect Plant/Process Equipment,
Power Generating Equipment and associated Auxiliaries; Tech
Spec Equipment or Tech Spec-Related Support Equi :
Appendix R Fire Safety Shutdown Equipment as described in the
Interactive Cable Analysis (ICA), and if any of the following
conditions exist, circle YES:

(a) Exhibits excessive vibration, noise, leakage, smoke, etc.
(b) Does not operate as expected

(c) May not be capable of performing its intended safety
function

(d) Does not or could not meet operational or functional
requirements

Line 3. Is the Issue a Repoitability Concern? [B-4] [B-$] [B-6)

If the problem or concern meets the following guidelines, circle
YES and immedately notify the Lnitiator's supervisor (if more
detail is required, refer to CCI-118, Nuclear Operations Section
Iniuated Reporting Requirements, and Technical Specifications)

(a) Could cause errors in the information displayed to
Operators by process instrumentation, plant computer,
etc., which could adversely impact safe plant operation

(b) Mistakenly modifies a system, or makes it operate
improperly

(c) Makes or modifies a pathway for radioactive gas or
biquid to escape from the plant

(d) Needs to be reported 10 BGE Management or to the NRC
(refer to CCI-118, Nuclear Operations Section Inttiated
Reporting Requirements, and Technical Specifications)

{(e) An automatic trip should have occurred but did not (for
power plant or associated safety systems only).
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(f) May cause an unplanned shutdown of a system or unit or
an unplanned reduction in power generation

®) A plant communications system needed in a plant
emergency is not working.

(h) A system which is made to protect people or equipment is
not working properly and if it fails, may cause a serious
injury or unit shutdown.

(1) Likely to cause media interest.

If lines 1, 2, or 3 are circled YES, immediately contact the
Instiator's Supervisor who shall take action on Part B per
paragraph 5.3, Reviewing Supervisor's Action. (Contact the Shift
Supervisor if the Initiator's supervisor is not available ) [B-4)

If a Technical Specification violation has occurred or is imminent,
contact the Shift Supervisor, then the Initiator’s supervisor for
action on Part B

Line 4 Describe the Issue. [B-5)

Describe the problem or concern in sufficient detail so it can be
casily understood Do not use terms or acronyms unique to
specific crafts or disciplines, or that are not in common use at
CCNPP

Line 5. Enter Date and Time the problem or concern was
discovered

Line 6 Activity in Progress when Discovered

Indicate the activity in progress when the problem or concern was
discovered  For example, during Post Maintenance Testing, a
Surveillance Test Procedure, or an evolution, test, or mnspection
Indicate the system or componzat status, that is, running,
shutdown, pressure, or temperature
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5.1 Issue Report Initiation (Continued)

7

(8)

9

(10)

(11)

(12)

Line 7. Was the problem or concern Corrected-On-The-Spot?

Personnel are encouraged to immediately correct minor problems
and document their actions on the IR.

Line 8 Immediate Actions Taken.

List immediate actions performed by the Initiator to halt,
stabilize, or correct the problem. If the problem was Corrected-
On-The-Spot, indicate corrective action taken

Line 9. Apparent Cause.

Indicate probable cause of the Issue. Examples include
inadequate controls, inadequate documentation, deficient
workmanship, faulty design, nonadherence to procedures,
personnel error, etc.

Line 10. Effect of Issue.

Describe how the problem or concem is affecting or could affect
other plant systems, components, or administrative processes.

Line 11 Extent of Issue. [B-5)

Descnbe the known or suspected boundary of the problem or
concern  For example, could affect all STPs or may affect all
MOVs in the system

Indicate if the problem or concern could have generic
implications, that is, it could have an affect on additional
components for which the problem or concern has not yet been
idenufied

Include the number or type of components affected Be as
specific as possible because information provided may be used to
dctcmmﬂ\cmuuseoftbeptoblanorcomem.tbeurgmcy
of the problem or concern, and actions taken to prevent
recurrence

Line 12 Is this a Recurring Issue? [B-$)

Circle YES if, 1o the Initiator's knowledge, this problem or
concern or a similar Issue is repetitive or has occurred more
frequently than previously observed or expenienced  Give details
in the Recommendations section
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5.1 Issue Report Initiation (Continued)

(13)

Line 13 Recommendations.

Recommend actions or ideas that will address, mitigate, or resolve
the Issue. Recommendations may include the action process, e.g ,
an MO, PDR, or LER, or the Disposition category (for hardware

deficiencies): Rework, Reject, Repair, or Accept-As-Is.

NOTE

Lines 14 thru 20 are applicable to Hardware or Equipment Issues only.

(14)

(15)

(16)

(17

(18)

Line 14, Hardware or Equipment Noun Name.

Provide the noun name of the components, sub-system, etc ,
involved

Line 15, Umt
Indicate the Unit number: 0 = Both Units
1 = Unit |
2 = Unit 2
Line 16. System

Enter the system number or letter designation
Line 17. Hardware or Equipment Number.

Enter the identification number indicated on the hardware or
equipment

Location: Describe where equipment 1s located  Use building,
clevation, floor, compass direction, room number, gnd, or column
number in the area

Line 18 Tags Placed”

NOTE

Refer to section § 2 for additional guidance on tagging deficient equipment

Indicate if BGE Deficiency Tags or Control Panel Deficiency
Tags were placed

(a) Print the IR number on the Control Room Deficiency
tags
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Issue Keport Initiation (Continued)

(19)

(20)

(b) Describe the tag types, that is, BGE Deficiency Tag or
Control Pane! Deficiency Tag, and how many were
placed

(c) Indicate Tag locations.
Line 19. If NO (Tags) Explain.

Whenever practical, deficient or non-conforming bardware or
equipment shall be tagged. If a Deficiency Tag is not placed on
the hardware or equipment, place the tag m an appropriate
location. For example, on the entry way near the component or
outside of the equipment or personne! hatch; and explain why the
tag was not placed directly on the item (High Radiation Area, No
Access, Containment, or Personal Safety).

Line 20. P.O. Number (if known):

If available, enter the purchase order (P.0O.) number or part
number for the system or component.

NOTE

Lines 21 and 22 are used to describe Nonhardware problems

(21)

(22)

Line 21 Title & ID Number of Controlling Document (include
revision number)

Enter the procedure, specification, drawing, etc , title, number,
and revision that controls the activity having the problem or
concern. If the Issue concerns a drawing discrepancy, a marked-
up drawing shall accompany the IR. (See Section $.1.D.1b)

If the problem or concern is with computer software, indicate the
application name, module name, screen number, etc

Line 22 Requirement Violated (if known)

Enter the requirement that is not being complied with Indicate
the specific requirement when possibie by paragraph number,
page number, and a bnef description of the requirement, if
known
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NOTE

If the Initiator desires anonymity, the Initiator may leave the Initiator's Name, Phone Extension, and
Group entries blank and send the IR durectly to IAU without a Reviewing Supervisor's review.

If the Initiator desires confidentiality, the Initiator may call the Nuclear Hotline. (Ext 4141)

(23) Line 23 Initiator's Name.
Pnint Initiator's name (unless Initiator desires anoaymity). Also

enter the following information:

(a) Initiator’s phone extension.

()  Date and time.

(c) Initiator's group designator.

(d) Indicate under the IR Number in the top right of the form
if a continuation sheet was used

2 Take the IR 10 a knowledgeable Reviewing Supervisor for review, preferably one
in the Imitiator's chain of command

3 If the Intiator 15 a Supervisor or above, then he/she may also complete Part B (the
Reviewing Supervisor's Section)

5.2 Tagging Deficient Hardware or Equipment

A The IR Irutiator shall use deficiency tags to identify deficient hardware or equipment

1 BGE Deficiency Tag Ths tag (Green, Attachment 3) shall be used to identify
deficient matenal, parts, or components for which an IR has been initiated

L

Control Panel Deficiency Tag Thus tag (small Green, Attachment 3) shall be used

on deficient control or instrument panel equipment where lack of space warrants a

small tag

NOTE

Deficiency tags should be hung on equipment only to identify a hardware related deficiency. These
tags should not be used when a programmatic deficiency is identified
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. 5.2 Tagging Deficient Hardware or Equipment (Continued)

53

B

Control Panel Information Tags (small Brown, Attachment 3) are used to identify deficient
items remote from the Control Room. This tag provides Operations with information on
use of equipment, ¢.g., a pump with a packing leak. These tags are controlled by Plant
Work Control in conjunction with Control Room deficiency tracking.

mmmmrmwymaﬁmmmqmmmmsmm
Tags, Control Panel Deficiency Tags, or Control Pane! Information tags, as applicable,
containing the following information:

1 IR number.

2 Date tag was put in place.

3 Description of the Issue

4 Equipment volved

The Initiator shall place the tags in 2 manner that will not obstruct operation or
observaton of any installed plant instrumentation, controls or labels. Neatly affixing tags
on walls or cabinets at the point of entry into normally inaccessible, cramped or
environmentally unsuitable areas 1s an acceptable practice.

1 Do not place tags on equipment inside containment (generates equipment
operability concerns due to lost tags, primarily clogged sumps). [B-7)

2 Do not place tags on secunty barniers, accesses, or alarm equipment.

BGE Deficiency Tags, Control Panel Deficiency Tags, and Control Panel Information
Tags shall be removed according to MN-1-101, Control of Maintenance Activities, or in
the case of a Not Approved IR, according to Section §.3, Reviewing Supervisor's Action,
of this procedure

Reviewing Supervisor's Action

A

Immediately upon receipt of an IR, the Reviewing Supervisor shall perform the following

l Notify the Shift Supervisor if the IR presents an Immediate Personne! or
Equipment Safety Concern, or an Operability or Reportability Concern [B-4)
(B-5] [B-6)

2 If there is doubt regarding operability of the item(s) documented on the IR, contact
the System or Design Engineer for consultation. This must be done in an
expeditious manner o as to allow the IR to still be received by IAU within three
working days of being initiated

3 Review Part A for accuracy and completeness Contact Initiator if information in
Part A 1s inaccurate or unclear and modify the IR to correct the discrepancies
Initial and date all changes
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‘ §.3  Reviewing Supervisor's Action (Continued)

NOTE

The Reviewing Supervisor has the option to request additional information in order to determine the
validity of the Issue The Reviewing Supervisor may consider the potential need for immediate
‘ action on the problem or concern when requesting additional information.

B The Reviewing Supervisor shall, using permanem black or dark blue ink, per PR-2-100,
Document and Drawing Control, complete Part B according to instructions on the reverse
side of the IR and outlined below. [B-4) [B-5] [B-6]

1. umammnmummummmmu
IR number on & continuation sheet.

NOTE

If the Reviewing Supervisor approves the IR, that Supervisor becomes the Co-Initiator and is
accountable for content and vahidity of information in Parts A and B.

NOTE

The reviewing supervisor should complete all information requested in PART B.

NOTE

‘ There are currently two versions of the issue report form in use. These are shown as Attachment 2
and 2A  Part B of these forms differ shightly Where differences exist, the step will indicate to
which form the step applies

2 Line 1. Is the problem or concern an Immediate Personnel or Equipment Safety
Concern” [B-4] [B-5] [B-6)

a If the problem or concemn wvolves one of the following situations or
conditions that requires immediate notification of the Shuft Supervisor,
circle YES

(1) Personnel injury or an unexpected radiation or hazardous material
exposure

(2) Fire, flood, or hazardous matenal spill couid occur

(3) Safety or Radiological rule violation could occur

(4)  Damage to plant equipment could occur

(5) Failure of Life support system or safety equipment could occur
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53 Reviewing Supervisor's Action (Continued)

3 Line 2
a
b
c

4 Line 3

(6) Secunity rule violation could occur. If s, contact the Security
Supervisor at Extension 4024,

Is there an Operability Concern (Tech Spec or Other)? {B-4] [B-5] [B-6)

safety function of the following structures, systems, and components
(SSCs) under the scope of Generic Letter 91-18.

(1)  Safety-Related SSCs.

(2) Systems and components supporting Safety-Related SSC’s
.1 All Tech Spec-Related Equipment

(4)  SSCs described in the UFSAR.

(5) Appendix R Fire Safe Shutdown Equipment as described in the
Interactive Cable Analysis (ICA)

If the problem or concern could affect the structures, systems , or
components under the scope of Generic Letter 91-18, Tech Spec
Equipment or Tech Spec-Related Support Equipment, and if any of the
following conditions exist, circle YES:

(1) Exhibits excessive vibration, noise, leakage, smoke, etc

(2) Does not operate as expected
(3) May not be capable of performing its intended safety function

(4) Does not or could not meet operational or functional
requirements

If the Operability Concern differs from that of the initiator, the Reviewing
Supervisor shall include a brief justification for the ‘NO’ determination on
hus/her part An additional sheet may be used if necessary

Is the problem or concern a Reportability Concern? (B-4] [B-5] [B-6)

If the problem involves a situation or condition listed below, or one that
requires immediate notification of the Shuft Supervisor, circle YES-

(1) Caﬂduuuummdxemfomﬁmdisphyedto()pemmsby
process instrumentation, plant computer, etc., which could
adversely impact safe plant operation
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Reviewing Supervisor's Action (Continued)

(2)

3)

@)

(&)

(6)

(7

(8)

%)

Mistakenly modifies a system or causes a system to operate
improperly.

Makes or modifies a pathway for radicactive gas or liquid to
escape from the plant.

Needs to be reported to BGE Management or to the NRC (refer to
CCI-118, Nuclear Operations Section Initiated Reporting
Requirements).

An automatic trip should have occurred but did not. (For power
plant or associated safety systems oaly )

May cause an unplanned shutdown of a system or unit, or an
unplanned reduction in power generation.

A plant communications system needed in a plant emergency 1s
not working

A system made to protect people or equipment 1s not working
properly and if it fails it may cause senous injury or unit
shutdown

Likely to cause media interest

5 If hnes 1, 2, or 3 are circled YES, immediately contact the Shift Supervisor. The
Shift Supervisor will evaluate the concern and fill in the Shift Supervisor's Name
and Date Contacted portions of the [R. [B-4]

a Contact the Control Room if the problem is an emergency

b Contact the Shuft Supervisor if and when the reviewer is reasonably sure
that any of the situations described in Lines 1, 2, o~ 3 are YES

c Follow the Shift Supervisor's directions

d The Shift Supervisor shall complete the appropriate section PART B (for
Attachment 2) or, completing PART C of Attachment 2A. All requested
information on either Attachment shall be filled in where known

6 If the Reviewing Supervisor circles NO on lines 1, 2, or 3 when the Initiator
circles YES, an explanation shall be provided by the Reviewing Supervisor.

7. Line 4 Is a Root Cause Analysis Recommended? If YES, explain why. 1If
assistance is required, contact Plant Engineering for hardware problems, or the
Operating Expenence Review Unit for non-hardware problems Root Cause
Analysis requirements can be found in QL-2-101
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Reviewing Supervisor's Action (Continued)

8 Line 5. Was Problem Corrected-on-the-Spot? If YES, are further actions
required? Indicate in Line 6, Recommended Actions, as follows:

NOTE

Corrected-On-The-Spot (COTS) is minor, immediate corrective action taken by qualified persoanel
This applies to both programmatic issues and Rover Maintenance Activities as defined in MN-1-
101.

a The Reviewing Supervisor shall validate actions taken by observing,
reviewing, inspecting, etc., the work performed by the Inmtiator. Ensure
actions described in Part A, Line 8 corrected the problem and that no

further corrective acaon is required.

b Indicate if any follow-on actions are necessary even though the initial
problem was corrected

EXAMPLES

Procedural problems that are identified and corrected by an immediate change

When an individual performing a procedure makes a mistake that is immediately caught by the work

Supervisor  The Supervisor counsels the individual and ensures correct action is taken No further
' corrective action is required

In both examples, however, an IR is required for documentation and trending purposes

9 Line 6 (Attachment 2) Recommended Actions To Resolve Issue:
a Enter recommendations for corrective action

b For hardware problems, recommendations should include disposition of
Rework, Repair, Reject, or Accept-As-1s

10 Line 6 (Attachment 2A) Recommend group(s) to resolve 1ssue

a Enter the work group whose business function can best resolve this issue

NOTE

No matter which attachment is being used, the Reviewing Supervisor is encouraged to discuss the
issue with the Supervisor of the target organization to obtain the target’s agreement to accept
sponsorship of the 1ssue’s resolution

11 Line 7 (Attachment 2) Approve IR?
a Indicate if IR 1s Approved

b Circling YES means the Reviewing Supervisor agrees that the IR
documents a valid problem or concern and that the Reviewing Supervisor

accepts responsibility as the Co-lnutiator of the IR
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5.3 Reviewing Supervisor's Action (Continued)

12

13

14

15

16

¢ Circling NO means that the Reviewing Supervisor considers the problem
or concern invalid and does not accept responsibility as the Co-Initiator
If the IR is not approved, explain why in the Recommended Actions to
Resolve Issue Line (6).

d If the Initiator and Reviewing Supervisor disagree on the validity of the
Issue, and no agreement is obtained within a reasonable time (as
determined by the Reviewing Supervisor), the Reviewing Supervisor shal!
document disapproval of the IR indicating the basis for disapproval, then
sign and date the IR and forward it 1o JAU so that IAU receives it within
three working days of mitiation.

(1) If the IR is a hardware IR, the Initiator shall remove associated
tags and give them to the Reviewing Supervisor.

(2) The removed tags shall be attached to the IR and forwarded to
IAU by the Reviewing Supervisor

Line 7 (Attachment 2A) Recommended Actions to Resolve Issue
a Enter recommendations for corrective action

b For hardware problems, recommendations should include disposition of
Rework, Repair, Reject, or Accept-As-Is

Line 8 (Attachment 2) Signature  Date

a Print last Name  Sign and date the IR to indicate completion of
Supervisor's Review and that the information in Part A and Part B is
accurate

Line & (Attachment 2A) Approve IR?
a Indicate if IR is Approved

b Circling YES means the Reviewing Supervisor agrees that the IR
documents a valid problem or concern and that the Reviewing Supervisor
accepts responsibility as the Co-lnitiator of the IR.

Line 9 (Attachment 2A Only) Name  Date

a Pnnt last Name Sign and date the IR to indicate completion of
Supervisor's Review and that the information in Part A and Part B is
accurate

Hardware 1ssues should be forwarded to the OMC for initiation of a8 Maintenance
Order Issues that are programatic should be forwarded to IAU and must be
received by IAU withun three working days of the date of IR initiation The Supv-
IAU should be notified if this imeframe can not be met
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. 54 Issue Report Processing by the Issues Assessment Unit
A IAU shall perform the following upon receipt of an IR: {B-2] [B-3] [B-5) [B-6)

1

Vcnfyifahndwuedeﬁcdmcycxistund.ifnotprevimlyrwiewedbythc
OMC,mnunnthcoﬁgindIRwﬂnOMCforoanpleﬁmomeC.hm9
through 19. Hardware deficiencies corrected using Rover Maintenance are
handied by the OMC and RMG. The OMC shall return the completed IR to IAU

for processing

NOTE

LAU may perform the IR screening prior to, o in parallel with, forwarding the IR to the OMC.

2
3

Invalid IRs are closed by IAU.

Valid programatic IRs that are Corrected-On-The-Spot and require no further
action are also closed by IAU.

If IAU returns the IR to the Reviewing Supervisor for clarification or revision, the
Reviewing Supervisor shall promptly clarify or revise the IR and return it to IAU
for further processing

Screen the IR as follows

a Screen the IR for operability, mode change restraint, reportability, and
safety significance, and immediately notify the Shift Supervisor, if not
previously notified by the Initiator or Reviewing Supervisor, if the IR
identifies an immediate personnel or equipment safety concemn, or an
operability or reportability concern

b If the Issue involves a possible security concern, contact the Secunty
Supervisor

¢ If the 1ssue identifies a challenge to Appendix R compliance, refer to SA-
1-102 for appropriate compensatory measures and instructions

d All IRs screened as Nuclear Safety Significant shall be presented to
POSRC according to NS-2-101, Conduct of the Plant Operations and
Safety Review Committee (POSRC)/Procedure Review Commuttee
(PRC)/Qualified Reviewer (QR)

Classify the IR, based on pre-established criteria, according to disposition of the
Issue

a L-1 Classification is applied to IRs meeting the criteria for a PDR per
QL-3-102, Program Deficiency Reporting QAU will make the fina!
determunation regarding which IRs meet the QL-3-102, criteria

b L-2 classification 1s applied to all IRs not classified L-1
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‘ §4  lssue Report Processing by the Issues Assessment Unit (Continued)

11

¢ Determine appropnate action that should be implemented to resolve the
Issue An lssue Resolution Sponsor will be recommended based on the
business function most likely to be able to correct the problem.

The Supervisor-IAU, or kis designee, shall act as Chairman - [RRG and present

the 1ssue to the Issue Report Review Group (IRRG) for the purpose of providing
additional insight into the final disposition of IRs with programmatic concerns.

a The IRRG is responsible for reviewing the results of the IR screen and
concurring with the proposed corrective actions recommended by the IR
screener. The IRRG shall also review the recommendation for the Issue
Resolution Sponsor to ensure that thus individual has cognizance of the
business function that can best resolve the issue.

b A current or past CCNPP SRO shall always be present at IRRG
meetings  [B-8)

c If agreement cannot be reached between the Chairman - [IRRG and a
majority of the members, the Issue shall be brought to the attention of the
POSRC Chairman by the Chairman - IRRG. The final decision shall rest
with the POSRC Chairman

d If an individual member of the IRRG 1s dissatisfied with classification or
assignment of an IR, the member may appeal the decision to the POSRC
Chairman for resolution

Supervisor - IAU shall have Part C, Lines | through 7 completed, as appropnate
[B-2) [B-3] [B-5] [B-6]

IRs identifving Mode Restraints shall be processed according to Section 5.6, Mode
Restraiung Issue Reports

For L-1 non-maintenance IRs, process the IR in accordance with QL-3-102,
Program Deficiency Reporting

Process L-2 IRs as follows
a Enter all non-maintenance L-2 [Rs on AT/AIS

b Transmit a copy of the L-2 IR to the appropnate Action Organization 1f
an IR documents a plant program or process deficiency and is not being
implemented as a Program Deficiency Report (PDR) [B-9]

Actions necessary to resolve the IR shall be assigned to the responsible Action
Organization's General Supervisor, Manager - Direct Report, or person authorized
by a Department Manager to act as a Issue Resolution Sponsor for the target
organization
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. 35 Action Organization's Corrective Action

A Upon receipt of an IR, Action Organizations shall review the IR and determine its
appropnate disposition based on the safety significance of the Issue Possible dispositions
include Invalidation, Rejection, or Acceptance.

1 If the assigned Action Organization determines no Corrective Action is required or
that the process and controls are already adequate, then the IR shall be considered
invalid Invalidation of an IR requires a Resolution Document whick describes
why the Issue 1s believed to be invalid The AT/AIS milestone shall then be
updated to indicate why the IR was invalid or reference the appropniate closure
document. The AT/AIS milestone wall then be updated 10 DISCONTINUED

2 If the assigned Action Organization determines it is not the organization
responsible to correct the [ssue, the assigned Action Organization shall reject
IAU's AT/AIS entry
assigned and why Rejection of an IR requires the General Supervisor,
Supenntendent, or Manager - Direct Report, of the rejecting organization to
provide written approval and justification for the rejection to IAU. The action
taken section of the mulestone should be updated to reflect thus justification and
reference the rejection memo. The AT/AIS milestone will be updated to reject-
acknowledged (RA) by IAU

If a disagreement anses between IAU and the Action Organization concerning
appropnate corrective action or IR disposition, IAU and the Action Organization
shall attempt to resolve the disagreement 1f the disagreement cannot be resolved

. withun a reasonable penod, the IR and supporting documentation shall be
escalated to the next higher level of management until the appropnate IR
corrective action 1s agreed upon

NOTE

It1s the responsibility of the targeted Issue Resolution Sponsor to communicate with the proposed
New sponsor o obtain concurrence with the propoced assignment before notifying LAU of the
proposed change Failure to obtain agreement will be escalated to the next level of Management

3 Action Organizations shall, upon accepting ownership responsibility, evaluate the
safety and economuc significance of the 1ssue, and develop a plan for its resolution
The Issue Resolution Sponsor will update the Action Item mulestone to OPEN and
provide an Estimated Completion Date wathun three weeks of the milestone
nutiation

4 Issue Resolution Sponsors and supporting action organizations must strive to
resolve 1ssues within 90 days of acceptance In the event this requirement can ot
be met, justification for longer resolution periods shall be documented in terms of
the nsks (nuclear, personnel, and economic) of having the 1ssue recur before
corrective actions are taken, and approved by the sponsor’s General Supervisor
(or above) or Manager-Direct Report  (Thus requirement applies to programatic
1ssues only, Hardware 1ssues are corrected under a separate prionty assigned by

. the Operations Maintenance Coordinator [OMC) )
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. 55 Action Organization's Corrective Action (Continued)

5 The Action Organization shall resolve the Issue by the completion date If an
extension to the completion date 1s necessary, the respousible Action Organization
General Supervisor, Manager - Direct Report, or person designated by a
department manager to act as Issue Resolution Sponsor for the Action
Organization, shall consider the request, based on the safety and economic
signuficance of the Issue, and may authorize the extension if appropriate. This
approved extension shall be communicated, in writing, to IAU. AU shall then
update the AT/AIS and extend by opening a new milestone reflecting the new
extended due date.

6 If, duning resolution of an Issue, an operability concer arises for any reason, ¢.g ,
as a result of new information, the Action Organization Supervisor shall notify the
Shift Supervisor for operability reevaluation

B Closure of action items to other established processes is not permitted.

C The Action Organization's General Supervisor has the authority to close an IR by deciding
not to take action on the IR The General Supervisor may decide that an Issue is of such
low nsk and pnonty when compared to other work that 1t does not rate application of
resources withun a reasonable planming honzon. In thus case, the resolution document <hall
reflect this management decision, the Issue shall be closed on AT/AIS, and the resoluts n
document distnbuted as required by paragraph 5.5.D below.

D Upon completion of all required actions, the Issue Resolution Sponsor shall provide a
. Resolution Document to descnbe actions taken to resolve the Issue This document shall
provide sufficient detail to ensure a reasonable understanding of the Issue, its cause, and
its resolution  The required information shall be documented according to QL-2-102 and
will include the following

I References to the IR and AT/AIS number of the 1ssue being resolved, and a
statement of work to be performed per the Al Required Action

2 Defirution of the problem 1if found to be different from the oniginal description

3 What the cause was determuned to be (when applicable to the issue at hand) (Can
be by deduction or formal Root Cause Analysis)

4 A description of what was done to resolve the issue

5 A descniption of what measures were put in place 1o prevent recurrence of the
1ssue (when appropnate to the issue at hand)
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6 Reference to the IR numbers, AT/AIS numbers, and appropnate closure
documents, ¢ g , an MO or FCR, for subordinate milestones

7 Operability determunations documented according to NO-1-106, Functional
Evaluation/Operability Determination, shall be identified as a RELATED
DOCUMENT

] For Accept-As-Is or Repair dispositions, an RDO shall review and approve or
revise the disposition and determine if disposition constitutes a design change
[B-10)

a If the IR requires an Accept-As-Is or Repair disposition, and the assigned
engineer is not a member of an RDO, the assigned engineer may provide
tiae disposition with RDO approval

On completion of the Resolution Docum nt, the Issue Resolution Sponsor shall update
AT/AIS wath the actions taken, the Depai ‘ment Close Date, and change the Milestone
Status to “C”

The Action Organization shall transmit the Relution Document to IAU within thirty (30)
calendar days of changing AT/AIS status to “C”. The Action Organization shall provide a
copy of the Resolution Document to the IR Initiator and Reviewing Supervisor  [B-9)

IAU will forward the complete IR package to Records Management withun 30 days of
receipt according to PR-3-100, Records Management
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A If an IR documents a non-hardware 1ssue that the IRRG believes must be resolved prior to
the plant entenng a particular MODE, the IR shall be coded as MODE Restraiming Mode
Restraining Codes are as follows

1 Sample Mode Restraining Code MRUIRO?

b

MR

Ul

RO

Ul
U2
ulv2

RO
SD

]

LaC IR L -NEF e SR |

Mode Restraining Designator
Unit Designator

Unrt |

Unit 2

Unit 1 and Unit 2

T |

Type of Outage
= Refueling Outage Commutment or Requirement

= Any Unit Shutdown Commutment or
Requireraent

Mode to which the Unit 1s Restrained

No Fuel can be reloaded into the Core
Plant caanot enter Mode §
Plant cannot enter Mode 4
Plant cannot enter Mode 3
Plant cannot enter Mode 2
Plant cannot enter Mode |

K o n o n

EXAMPLE MRUIRO7

This 1s a Mode Restraining IR for

the core until the Issue 1s resolved

EXAMPLE MRU2SDS

Unut 1's next or current refueling outage Fuel cannot be reloaded into

Thus 1s a Mode Restrainuing IR for Unit 2's next or current cold shutdown outage. The Unit cannot enter
Mode 4 untl the Issue is resolved

NOTE

There may be unusual cases when it is necessary to enact Mode Restraint when going from a higher
mode to a lower mode  For this situation, the codes listed above can still be used, but should be

annotated accordingiy
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Mode Restraining Issue Reports (Continued)

B

The person having responsibility for the business function that can most effectively resolve
the MODE Restraining issue shall be assigned as the IR Resolution Sponsor The AT/AIS
action required text will clearly specify the MODE Restraint and what the recommended
corrective actions are. The IR Resolution Sponsor has the responsibility for evaluating the
1ssue and ensuring that corrective actions necessary to resolve the MODE Restraint are
fully implemented and documented in tume to aliow MODE change

1 Thus requirement does not permit the closure of a MODE Restraint to another
process, ¢ g , uutiation of an MO to have soiae action performed  The responsible
individual must ensure that actions necessary to fully resolve the MODE Restraint
are actually complete

2 The IR Resolution Sponsor is responsible for initiating any additiona! actions
beyond those recommended to ensure the MODE Restraint is fully resolved and
documented

a

The IR Resolution Sponsor shall document the resolution of the MODE Restraint
and communicate this fact to Outage Management when the MODE Restraint is
fully resolved

a If the IR Resolution Sponsor determines that the recommended MODE
Restraint 1s not valid, the reasons for this decision shall be documented
and copies forwarded to Outage Management and to the IAU

In addition to assigning a milestone to the Issue Resolution Sponsor, the IAU will assign a
separate mulestone to Outage Management to track the MODE Restraint and ensure the
MODE Restraining portions of the issue are resolved prior to the plant entening the
restrained MODE on completion of the outage

I When the need for a MODE restraint is identified, IAU shall ensure prompt
notification of this fact to both the IR Resolution Sponsor and Outage
Management This may include phone notification with documentation to follow
(by FAX or Mail)

Outage Management shall clear the MODE Restraint on notification from the
Issue Resolution Sponsor responsible for resolving the MODE Restraint issue

L ]

When an IR documents a hardware issue which must be resolved pnor to the plant entenng
a particular MODE, the OMC will assign an appropriate pnonty (usually Pn A) and
indicate the MODE to which the plant is restrained The maintenance acuvity must be
completed before entenng the restrained MODE

1 The IAU will not issuc a MODE Restraint for hardware issues unless the issue has
some programmatic implication If such a condition exists then IAU will issue an
additional MODE Restraint to ensure the programmatic issue is resolved prior to
the plant entening the restrained MODE
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2 Changes to the assigned ‘A’ pnonity to work associated with the current outage
will be approved by the OMC
3 "Hardware Only" MODE restraints will not be tracked by Outage Management

3.7 Operations Maintenance Coordinator's Review of the .ssue Report [B-5] [B-6)

NOTE
The following steps apply to the form shown in Attachment 2

A The Operations Maintenance Coordinator (OMC) (or designee) shall, upon receipt of an
IR, perform the following

| Review the IR to determune if an MO 1s required
2 Complete Pant C, Lines 9 through 19 as follows

@ The Shuft Supervisor or Control Room Supervisor may, as needed,
conduct the OMC review

b Line 9 Is an MO Required? Indicate if an MO is required to resolve the
problem If an MO is not required, circle NO, sign, date, and return the
IR to AU for further processing

¢ Line 10 Pnonty Enter the Work Accomplishment Prionty associated
with performung maintenance Pnonties shall be indicated as follows

(1) Prnonty E - Immediate

Maintenance that 1s needed immediately to protect structures,
systems, components, plant personnel, health and safety of the
general public, or to avoid unnecessary or undesirable plant
transients  Immediate maintenance can be declared only by the
Shift Supervisor and must be within the boundary of the current
Tech Specs and other license conditions  The maintenance order
and associated documentation shall be completed concurrent with
or after performance of the maintenance activity as specified in
MN-1-101, Control of Maintenance Activities
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8.7 Operations Maintenance Coordinator's Keview of the Issue Report [B-5] [B-6] (Continued)

NOTE

Immediate maintenance to CCNPP's power plants does not necessarily imply invoking 10 CFR
50 54(x) However, under extreme circumstances, emergency maintenance may be performed
outside of Technical Specification or other license conditions if all of the following three 10 CFR

50 54(x) condiions are met

1 The action is required to protect the health and safety of the general public

2 Ne action consistent with license conditions or technical specifications that can
provide adequate or equivalent protection is immediately apparent.

3 The action 1s authonzed by the Shuft Supervisor If the Shift Supervisor is

unavailable or cannot be notified and immediate action is required, a licensed Senior Reactor
Operator may authonize this action

NOTE

10 CFR 50 54 (x) does not apply to the Independent Spent Fuel Storage Installation (ISFSI)

(2)

(3)

Pnonty 1 - Urgent

Maintenance that should be started immediately to correct
problems that seriously jeopardize plant availability or reliability
Required paperwork shall be initiated prior to commencing hands-
on work Includes emergeni maintenance activities involving
Limuting Conditions for Operation (LCOs) which require power
reduction withun 72 hours  The job will work around-the-clock

Prionty 2 - Operational Concerns

Prionty maintenance to address detenorating or failed safety or
reliability equipment. Includes regulatory Issues or management
concerns requining priority maintenance activity. Work package
preparation shall start and a target completion date established on
the first work day. OMC notification is required if field work wall
not begin within 72 hours (24 hours for 7-day LCO actions which
require power reductions) Includes emergent maintenance
acuvities involving LCOs which require power reduction within
seven days  Certain jobs may work around-the<clock as
determined by the OMC
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Operations Maintenance Coordinator's Review of the Issue Report [B-5] [B-6] (Continued)

(4)

(6)

Prionity 3 - Pnority Maintenance

Maintenance requiring prionity planning and support (e g ,
Control Room deficiencies, out-of-service annunciators, Operator
workarounds, T-mods greater than 90 days old, chemistry
concerns, RAD concerns, regulatory commitments, thermal
performance concerns, STP alerts, personnel safety concerns, and
system performance restoration). This applies to equipment
designated as Appendix R Fire Safety Shutdown Equipment
(FSSE). For Appendix R FSSE, the OMC should establish a
completion date IAW SA-1-102. Priority 3 jobs should normally
be worked within 30 days.

Priority 4 - Quarterly System Schedule Maintenance

Maintenance to restore degraded or deficient power plant
equipment, and repetitive maintenance such as preventive
maintenance, Surveillance Test Procedures, and performance
evaluations. Prionty 4 jobs shoula normally be worked within 2
QSS cycles. Jobs that can not or should not be done within 2
QSS cycles (e g, yearly PM's, minor or major modifications) will
be scheduled in the appropriate QSS cycle.

Prionty 5 - Other Maintenance
Maintenance such as Rover Maintenance, enhancements, shop

spares, non-cntical systems, and other work that will be
completed as resources become available.

NOTE

The purpose of the following priorities is to define which activities should be accomplished prior to

Mode | operations

(7

Prionty A - Outage Maintenance

Maintenance required to be completed prior to retumning a uait to
service

(a) Plant Safety
Maintenance or other activities that shall be performed to
correct failure or degradation of nuclear safety-related
equipment.

(b) Technical Specifications

Mz “tenance or other activities that shall be accomplished
to comply with Technical Specifications
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Operations Maintenance Coordinator's Review of the Issue Report [B-5] [B-6] (Continued)

(%)

(9)

(c) System Availability

Mauntenance or other activities that shail be accomplished
to declare a system operable as defined by Technical
Specifications.

(d) Equipment Relability

Maintenance or other activities that shall be performed to
prevent or correct failure or degradation of equipment
that could contribute to a plant trip

(e) Commuitments

Management-imposed mode restraining commitments that
shall be completed prior to mode change or start-up

(H Surveillance test procedures or preventive maintenance
activities

Surveillance test procedures or preventive maintenance
that can only be performed during an outage and are
being performed to satisfy technical specification
requirements or management-imposed mode restraining
commuitments

Pronty OP - Outage Prionty Maintenance

Maintenance requinng prionty planning and support in order to
prepare that work for completion during the next power reduction
or unscheduled outage (e g , Control Room deficiencies, out-of-
service annunciators, operator workarounds, T-mods which are
greater than 90 days old, chemustry concerns, RAD concerns,
regulatory commutments, thermal performance concerns,
personnel safety concerns, and system performance restoration)
Pnonty OP maintenance should normally be ready to work withun
30 days of pnoritization by the OMC

Prionty B - Routine Outage Maintenance

Maintenance and modifications which support safe, efficient
operation

(a) System Availability
Maintenance or other activities that shall be accomplished
to make a system operable as defined by Operations, e g ,

second train availability

(b) Equipment Reliability
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Maintenance or other activities that are necessary to
correct equipment deficiencies

Public or Plant Safety

Implementation of long-term modifications or
enhancements that do not have immediate impact on
public or plant safety

Plant Efficiency

Maintenance or other activities that would increase plant
efficiency with a hugh cost benefit.

Commutments

Maintenance or other activities required to fulfill
management-imposed non-mode-restraining
commutments

Preventive Maintenance Activities

Maintenance or other activities associated with preventive
maintenance

(10)  Pnonty C - Other Maintenance

. Maintenance or other acuvities that are dependent upon
manpower availability, and do not rate assignment of a hugher

pnonty

(11)  Maintenance preparation activities (¢ g , planning, engineering,
etc,) should normally be pursued in the following order. Pni 1,
Pn2, PnA PnOP,Pn3, Pnd4, PnS PriB and, PnC

d Line 11 Mode to Work

Enter the hughest mode to which the MO can be worked

NOTE

MODE Qualifiers as shown in MN-2-100 may be added to the MODE as needed

e Line 12 RMG

Enter the Responsible Maintenance Group (RMG) The RMG has overall
responsibility for performance of the MO

f Line 13 Operability Concern?

. If YES notify the Shuft Supervisor  Enter the Technical Specification
paragraph number for affected systems or components involved
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8 Line 14 Mode Change Restraint? If YES Describe Below.

(1 Circle YES if a mode change restnction exists (or will exist) until
corrective maintenance is performed and the component or system
is returned to service. Indicate the mode Affected by the mode
Change Restraint per Section 5.6, Mode Restraining Issue
Reports, paragraph A

2) Describe any restrictions under Work Considerations or
Comments

b Line 15 CCI-118 Report Needed?

Circle YES if a CCI-118 Report is needed Noufy the Shift Supervisor if
not previously contacted

1 Line 16 Shift Supervisor Approval Required Prior to Starting Work?
Circle YES or NO, as appropnate
J Line 17 Work Cons:derations or Comments

Enter Work Considerations or Comments apphicable to the problem or
. concern and its resolution Following are several examples

(H Technical Specification Limitations
(2) Power generation considerations
(3) Work package considerations

(4) Work completion deadlines, including those required for
Appendix R hardware impairments

(5) Appendix R work restniction/Compensatory Measures
(6) Cautions
k Line 18 OMC Signature Date

Sign the IR, indicating the OMC review is complete and information
contained on Part C 15 correct

1 Line 19 OMC Clerk MO Number
(1 The OMC Clerk shall enter appropnate information into
NUCLEIS if the IR 1s Approved, that 15, YES was circled in Part
C,Line 9

. (2) Enter the MO Number in the space provided
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. 87 Operations Maintenas -e Coordinator's Review of the Issue Report [B-5) [B-6] (Continued)

B If an MO 1s required, provade the IR to the OMC Clerk for data entry into
NUCLEIS and return the onginal IR annotated with the MO number to IAU

5 1f an MO 1s not required, circle NO and sign, date, and return the IR to IAU.

NOTE

If 1t 1s determuned that the identified deficiency does not require maintenance action, and deficiency
tags were hung, the OMC wall indicate on the IR that the tags should be removed and provide a copy
of the IR 1o the 1utiator

NOTE

The followng steps apply to the form shown in Attachment 2A

B (For Attachment 2A) The Operations Mawntenance Coordinator (OMC) (or designee)
shall, upon receipt of an IR, perform the following

1 Review the IR to determune if an MO 1s required

2 Complete Part D, Lines 1 through 11 as follows

a

The Shuft Supervisor or Control Room Supervisor may, as needed,
conduct the OMC review

Line | Is an MO Required” Indicate if an MO 1s required to resolve the
problem If an MO 1s not required, circle NO, sign, date, and retumn the
IR to 1AU for further processing

Line 2 Prionty Enter the Work Accomplishment Prionty associated
with performing maintenance Pnonties shall be indicated as shown in
Section § 7 A 2 ¢ steps | though 9

Line 3 Mode to Work

Enter the hughest mode to whuch the MO can be worked

NOTE

MODE Qualifiers as shown in MN-2-100 mav be added to the MODE as needed

¢

Line4d RMG

Enter the Responsible Maintenance Group (RMG) The RMG has overall
responsibility for performance of the MO
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87 Operations Maintenance Coordinator's Review of the Issue Report [B-§) [B-6] (Continued)

f

Line 5 Operability Concern?

If YES notfy the Shift Supervisor. Enter the Technica! Specification
paragraph number for affected systems or components involved

Line 6 Mode Change Restraint? If YES Descnbe Below.

() Circle YES if a mode change restriction exists (or will exist) until
corrective maintenance is performed and the component or system
1s returned to service. Indicate the mode Affected by the mode
Change Restraint per Section 5.6, Mode Restraining Issue
Reports, paragraph A

(2) Describe any restnctions under Work Considerations or
Comments

Line 7 CCl-118 Report Needed?

Circle YES if a CCI-118 Report is needed  Notify the Shuft Supervisor if
not previously contacted

Line 8 Shuft Supervisor Approval Required Pror to Starting Work”?
Circle YES or NO, as appropnate
Line 9 Work Considerations or Comments

Enter Work Considerations or Comments applicable to the problem or
concern and its resolution  Following are several examples

(1) Technical Specification Limitations
(2) Power generation considerations
(3) Work package considerations

(4) Work completion deadlines

(5) Cautions

Line 10 OMC Signature Date

Sign the IR, indicating the OMC review is complete and information
contained on Pan C 1s correct
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8.7 Operations Maintenance Coordinator's Review of the Issue Report [B-§] [B-6] (Continued)
3 If an MO 1s not required, circle NO and sign, date, and return the IR to IAU

NOTE

1f 1t 1s determuned that the identified deficiency does not require maintenance action, and deficiency
tags were hung, the OMC will indicate on the IR that the tags should be removed and provide a copy
of the IR to the intiator

4 If an MO 15 required, provide the IR to the OMC Clerk for data entry into
NUCLEIS and retumn the ongnal IR annotated with the MO aumber 10 IAU.

a Line 11 OMC Cierk. MO Number:
(1 The OMC Clerk shall enter approprniate information into
NUCLEIS if the IR 1s Approved, that i1s, YES was circled in Part
D Line |
(2) Enter the MO Number in the space provided
5 Retumn the IR to IAU
58 Back Shift and Weekend Processing of Issue Reports

A Personnel who initiate IRs on the back shift or on weekends when personnel typically
assigned to review and process IRs are not on site, shall perform the following actions

| Operations Shuft personne!
a Part A - Initiator The Initiator shall

() Complete Part A of the IR (refer to Section § 1, Issue Report
Initiation)

(2) Take the IR to the Shift Supervisor or Control Room Supervisor

b Part B - Reviewing Supervisor The Shuft Supervisor or Control Room
Supervisor shall

(1 Complete Part B of the IR (refer to Section 5.3, Reviewng
Supervisor's Action)

(2) If high prionity maintenance is needed, complete the OMC section
of Part C, lines 9 through 18, of the IR (Refer to Section $ 7,
Operations Maintenance Coordinator's Review of the Issue
Report ) and notfy appropnate maintenance personnel of the need
for hugh pnonty maintenance Obtain an MO number (line 19)
for this activity on the next normal work day
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58 Back Shift and Weekend Processing of Issue Reports (Continued)

2

(3)

If the identified deficiency is a candidate for Rover or Manual
MO maintenance per MN-1-101, the Shuft Supervisor or Control
Room Supervisor shall complete lines 9 thru 18 and forward the
IR to appropnate maintenance personne! for corrective actions
per MN-1-101.

Part C - OMC. The Shift Supervisor or Control Room Supervisor shall

(1

(2)

If maintenance personnel have been called-in, complete the OMC
portion of Part C, Lines 9 through 18, (refer to Section 5.7,
Operations Maintenance Coordinator’s Review of the Issue
Report) and provide a copy of the IR to the maintenance craft

Forward the onginal IR to IAU for processing

Personnel other than Operations Shuft personnel

a

Part A - Iitiator  The Initiator shall

(1)

(2)

(3)

(4)

Complete Part A of the IR (refer to Section 5.1, Issue Report
Iniuation)

Take the IR to0 a knowledgeable Reviewing Supervisor, preferably
in the Initiator's chawn of command, who will complete Part B of
the IR

If a knowledgeable Reviewing Supervisor is not on site, and hugh
pnonty maintenance is needed, or the IR is an immediate
personnel or equipment safety, operability or reportability
concern, contact a knowledgeable Reviewing Supervisor
(preferably the Initiator's work group supervisor) by phone and
discuss the problem

(a) If a Reviewing Supervisor was contacted by phone, the
Initiator shall complete Part B of the IR and sign the [R
per telecon with (Reviewing Supervisor's name)

(b) If a Reviewing Supervisor cannot be contacted, the
Instiator shall take the IR to the Shift Supenvisor or
Control Room Supervisor who will complete Part B

If a knowledgeable Reviewing Supervisor is not on site and high
prionty maintenance is not needed or the IR 1s not an immed.ate
personnel or equipment safety, operability or reportability
concern, provide the IR to the Initiator's immediate work group
supervisor, when available, for processing
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. 58 Back Shift and Weekend Processing of Issue Reports (Continued)

b

Part B - Reviewing Supervisor. The Reviewing Supervisor (if not
available, then the Shift Supervisor or Control Room Supervisor), shall

(M

()

(3)

Complete Part B of the IR (refer to Section 5.3, Reviewing
Supervisor's Action).

If hugh pnority maintenance is necessary, take the IR to the Shift
Supervisor or Control Room Supervisor

If hugh priority maintenance is not needed, forward the IR 10 IAU.

(For Attachment 2) Part C - OMC. The Shift Supervisor or Control
Room Supervisor shall

(1)

(2)

Complete the OMC portion of Part C (refer to Section 5.7 A, and
58 A 1b & ¢, Operations Maintenance Coordinator's Review of
the Issue Report) and provide a_ copy of the IR to the called-in
maintenance craft

Forward the onginal IR to IAU for processing

(For Attachment 2A) Part D - OMC  The Shuft Supervisor or Control
Room Supervisor shall

(1)

(

-
-

)

Complete the OMC portion of Part D (refer to Section $ 7 B, and
58 A1b & c, Operatons Maintenance Coordinator's Review of
the Issue Report) and provide a copy of the IR to the called-in
maintenance craft

Forward the onginal IR to IAU for processing

£9 Procurement-Related Deficiencies Having an Adverse Plant Impact

A

An IR shall be initiated to document deficiencies identified during the praurement process
that could have an adverse impact on plant equipment, programs, or processes

Procurement deficiencies not having an adverse impact on plant equipment, programs, or
processes, shall be documented and processed according to PM-1-102, Processing and
Control of Procurement Related Deficiencies

5.10  Issues Assessment Unit Closure of Issue Reports

A

Invalid

IAU shall close IRs according to IAU admunistrative procedures when an IR has been
evaluated to be one of the following

A duplicate Issue
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Issues Assessment Unit Closure of Issue Reports (Continued)

3 Not requinng additional action, that is, it was Corrected-On-The-Spot or no
corrective action 1s required

IRs closed by IAU and associated documentation shall be transmitted to Records
Management according to PR-3-100, Records Management.

Valid IRs will be closed according to Action Item Tracking Guidelines and procedures

IAU shall transmut a copy of nonmaintenance IRs to the Initiator and Reviewing
Supervisor for information if o action was taken by an action arganization [K-9)

Action Item Tracking

A

Action Organizations shall track and status assigned IR actions to completion using the
AT/AIS number

NUCLEIS tracks and provides the status of MOs resulting from IRs that identify plant
hardware deficiencies

When all actions necessary to fully resolve an issue are completed, the IR Resolution
Sponsor will change the status code to 'C' on the assigned action item milestone The
resolution document, descnbing action taken to correct and prevent recurrence of the issue,
shall be sent to the Supervisor-IAU for inclusion in the IR file and subsequent transfer to
Records Management

On receipt of the resolution document, LAU will change the milestone status code to V' to
indicate that the resolution has been received and the issue 15 closed

If there 15 a request for an OPERABILITY evaluation according to NO-1-106, AT/AIS
will be updated to reflect the NO-1-106 document as a RELATED DOCUMENT, and a
RESOLUTION DOCUMENT  IAU will also include this cross-reference in the IR
Tracking Database

Trending Issue Report Data

A

B

IR information shall be entered by IAU onto a computenized data base for access by
organizations performung trend analysis

Adverse trends shall be documented on IRs and provided to IAU for processing
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6.0 BASES
[B-1] Basis for the Issues Management System 1s the Performance Improvement Plan Task 4 10-

7.0

(B-2]

(B-3]

(B-4]

(B-3]

(B-6)

(B-7]
(B-8]

(B-9]

(B-10

(B<11}

0 (transferred from QAP-38, Issues Assessment System)

Nuclear Hotline Investigation 5-90 (Al number CT9015748) Addresses the organization,
responsibilities, and activities of IAU (replaces the Problem Report Review Group).

INSR 91-80/80-00/00, Page 21 (Al number CT9015748) Addresses the organization,
responsibilities, and activities of IAU (replaces the Problem Report Review Group).

INSR 90-23/23-00/00, Page 6 (Al number CT9115748). Improve the ability 1o fully
assess and communicate safety consequences of duficieut equipment when generating an
IR

POSRC O1 91-001-011 Ensure the IR process addresses MR process weaknesses
(problem descnption details, operability of other or associated equipment, prompt
evaluation of operability, umely evaluation by OMC, reviewing supervisor's review for
operability, shop generated MOs receiving OMC review, and specialized problems
reviewed for operability impact)

POSRC OI 90-142-02 Implement means to evaluate safety significance of deficient
equipment

NCR 8821, Do Not Place Tags Inside Containment

INSR (Inspection Report) 91-82/82-03/03 (Al number CT9200012) Requirement for
currently hicensed SRO to be present at IRRG meetings (C09200057)

Nuclear Hotline Investigation 5-90 IAU provides a copy of valid nonmaintenance IR to
Imitiator and Reviewing Supervisor

Calvert Chiffs UFSAR, Appendix 1B, Paragraph 1B 15, Non-conforming Matenals, P~~+
or Components

Response to IPAT, INSR 91-82/82-03/03 Change the way IR data 1s entered on AT/AlIS
i order to improve the ability to readily analyze data while at the same time reducing the
admunustrative workload devoted to IR activaty

RECORDS

Ihe ‘ollowing records are generated by use of thus procedure

Ongunal [Rs
IR screening documents
Resolution documents

AT/AIS IR acceptance or rejection documents

Records are maintained according to PR-3-100, Records Management
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i ATTACHMENT L, ISSUE REPORT PROCESS FLOW OVERVIEW (Page { of 2)
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‘ ATTACHMENT 1, ISSUE REPORT PROCESS FLOW OVERVIEW (Page 2 of 2)
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ATTACHMENT 2, ISSUE REPORT (Page 10f 2)

.,'////////////////////////////////////////,/4

PLEASE PRINT ALL INFCRMATION ISSUE REPORT WNSTRUCTIONS ON REVERSE SI0E /
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ISSUE REPORT INSTRUCTIONS
CONTINUATION SHEETS CAN BE USED WHEN ADDITIONAL SPACE IS NECESSARY

INITIATOR - CIRCLE FAILURE CODES Below

STATUS CODE SYSTEW EFFECT CODE FAILURE DETECTION CODE
foncat ) el 1) ot 1)
A W
SYSTEM LEVEL (For single train /channe! system) : %‘ m‘ M O'(M'Y‘\ON
A SYSTEM IN SERVICE (OPERATING / STANDBY) C LOSS OF TRAIN / CHANNEL
: :::'TWI: w :!‘s'?‘*f"‘"c‘ H moeo + cnou'on on:kmu UNAFFECTED o
2 SYSTEM OUT OF SERVICE (NOT IN MAINTENANCE) | € M- " et BTN
CHANNEL LEVEL {For nfeh | wystem) ‘mamwoumm'w.l TION ‘lwwu PTOM COD
muttiple tre e RESULTED IN R RA
E TRAIN / CHANNEL IN SERVICE (OPERATING/ : ,!w,.ng N ufm OFF UNE s :.:. 1) ‘
STANDBY) C RESULTED IN REACTCA TRIP A FAULT
F TRAIN / CHANNEL I TEST © ::sumo IN PERSOANEL INJURY 2 QTG A Sicamon
G TRAIN / CHANNEL IN MAINTENANCE € RESULTED IN OFF S/TE RADIATION RISTIC
M TRAIN / CHANNEL OUT OF SERVICE F RESULTED IN DAMAGE TO OTHER EQUIPMENT ? RELEASED LEAXAGE
(NOT IN MANTENANCE) G RESULTED IN NO SIGN FICANT EFFECT CONTAINED LEAKAGE

PART A - INITIATOR

FRuavi0ra 1 2 an: 0D 0t snsmered YRR IRaA mma Sately Conlat! Fou Superwast oe. B el
¥ A0 AuPe TV UMIO" 4 4 H4aDIE CONACT the BARE Buperviser

Vo IMMEDIATE SERSONNEL SAFETY / EQUIPMENT SAFETY CONCEANS Answe: YES® U, in your opinion, any of the following covid occur

BT05A5N SAGIRGY RAGwIa 09000 Supe! Masl BoaerEBly I Four (AR Bf Lommend

;W:nr-:mnwm-wwﬂmwum @ Ouagm 10 art sguirmant coukd ocos
b R tood o rarvous melensl ol coukd ooou t'&ﬂdhwmﬁidmwum
C Sae" o Ra ool AAe MOWLOn Cous ocow L Sect Ade violaton cousd ocow Comiact Pw Secnrty Supervisor ot Ext 4024
2 OPEARLBILT T CONCERNS Answer'Yes' i in your opinion, the problem of covzern atiects Plant / Process Equipment enc associated
Auxiliaries: Tech Spec Equipment and/or Tech Spe: related Support Equipment - AND ANY of the following exist
A E1nas m1cenave mbralon noise. kskage, smoke, eic £ Wl not be capable of partorming Ry intended hunclon
B Does nol 024 2ie 05 expecied 4 _Does vol o couldd not mee! 0perational or Rnclond reguwemaents
3 REPORTAE .TY CONCERNS Answer "Yes® i, in your epinion, the problem or ciacern meets sny of the foliowing conditions
| # Convc caust 1=ort in the Information gisplayed 1o Operaton by process L Ma) avee 90 unpianned shutdown o1 & systlem or urdt o #n wpianned
| AL Menie v plant computer, elc, whieh could Adversely mpac! sale N0 10 pOowe’ gengralion
| pla* cpenr 1 § Aca= communications sysiem Aeedad i 8 plant emergency is no! wornng
| t TS Srtiem o makes f Operale iImproperty (Re'w 10 €CCI 118
[ 4 ‘Crapeinwey lor dcacuve P08 O IQuit 1o escane om the DIaA! R A Tire™ which B made 12 prolec! peosie or *QUDME Rl 1 ROl workung
¢ 2ortec to BOGAE management o 1o the NRC (Rafer 1o CC1.118) POl e y and M 1 (ails may cavte 8 50 wus Ty OF Unit shgidown
. TEAROUI have orcwrad, it 3:0n 1 (for power plant or L Uy o cavme Madia (TY, Newspape:) miersst

£ 8¢5 tysiems only)

Y I\ FSOGRESS WHEN DISCOVERED - Describe SCUTy INOrDCess when Drocem Grcovened (¢ g, PMT TP SORDONAes!, racecton, elc )

¢ ACT AT

( 7T COSSECTE. -ON-THE %TCR’TIRAm'swummmmwmnbcuAUdNMMMNNcmm
{ & COTT mus e oty menar 8nd Imvnedhate comecb e cBon, & COTS must nol be partorec | 4 Satety toggrg 9 Equormert coenntl®y maual nol be scversel sfected
| b P mus w Guaited pre-aporoved and aUthony e o Boundary must be selabhs e kamrchN\nMQ'm'
| oo CO71 v e eQuprmeny o process, 1 Equprment must e afMoe T aolaed bom e prosvared by CUTS
C Qe peorred an 100 st be Immed ey sveiatee servce ¥ Pe e COTS 8 serarmed 0 B L COTS mus e ocourmerted or i B form AMC

1 C‘f.-co"vr'!num'ua-:mwmmt e COTS sctvty wd "o rtrm o Aomat: ARV Dy PO RO S e wors
| PO TR SO0 7 e replscerent parts per O | 200 SCBON O BOvarRedy BRC DIr GOSN Paod P COTS was pariormed
—

¢ IMMIDATE LTTIONS TAKEN - st aclion (7 any) peromed by the NBator 1o MBGEL o resoive the ssue

§  APRLRENT CAUSE - If possiDie, indhicale what Caused the prodiem (e.g., Persorne’ £=or Faulty Design, Lack of Procedures nacequete Controls /
Documeniation, elc )
- Describe the equipment/scivites impacted by the probiem
+ Des, 2l known or suspecied boundary of probiem (8.g. “Cout: #fect 84 STP 4, ele.) Inckeats X the Probiem coud have GENERIC
IMPLICATIONS of a%ec! the Opo"l:uwl Of other 88530Cial 8d #QITrment/Sysiems /processes M hude Bl known Lamples, types.
8na number of deficiencees (e.g, J of hasd bots, elc.) Be as Kecific and Celaied a8 possle
5"wsARs:Jnawr:.:ssuev-m.umwumuuomamm
RECOMMENTATIONS - Recommend action, I 81y, which will address/mitig ate /resoia concem. Include who shouk! resole the concem
TAGS PLACES - ndicate ¥ Tags were piaced and enler the isentificaton number e e Lag (Teg ¢) and the Wag Type (0.5, BGAE Defcsancy Tag
BGAE Mok for OC Clesrance Teg elc) Indicate the Location when e Togs wers placed
T.TTTLE AND [T NUMBER OF CONTROLUNG DOCUMENT - indicate what procadure Eec/0rawang /el has the prodiem, or controks the BCtivity with
he prodiem. N the probie™ & with Computer software ndcate the applicaton name moaule
N, 8NGO BCTHRN Nl el
REQUIREN VT VIOLATED - Whenever Possibie kst speciic parsgraph of sachon o' " e equireme Nt violated
INTATOR  rexcale ¥ conlinuabon Sheelis) were used Take promptly Lo your e 32te Superneor ¥ YO BupDe viso: Cannol be contacted,
2«2 10 another supervisor preferably In your chain of COMVMANG N Ao § Lervision B avalabie Lake 10 e Shn Superviscc

: *MB-MMW&WMW”MMW
\ uqu':urtmsowam/emzmwmwm’ [} e 4 concem with 1.2 and/or 3 BAMEDIATELY contact the SAIN Supv
2 Do you have o OPERABIUTY (Tech Spec or Other) Concen? @rﬁhwunwwwnmmm

3 Do you, harve @ REPORTABILITY concem ?

4 w*qvn'otwmmdﬂmllmmmmum

o™ ay

-~

" h
fr

A o atm eurrances

b Twe o more & ~des lailures of 8 Component within (he prescribed surveillanc s heguenc,
1 C Acompone i process fallure mechanism s new/ unetpecied Based OF PrevOvs DN O ASAIry SXDRenc e
j € Actcn3nen o 1 major quality concern 1o BGAE senior management (a g G8 eve a0 4l v

& The emiptent 07 BbNoImal lreng afecing plant salety or quakty

| £ Was ssue CLIRECTED-ON THE SPOT (COTS)? Using the Crteria promded in PART & above INGCAle I mave was comected and me! 3l COTS Critena
| CoWVKRREN"

‘ € RECC W - ACTIONS necessary 10 compietely resoive the ssue Thes My NGV | dSpOsHon of Rewors, Repar Accep!-Asds or Rerect
7. APPEDVE IR° * you 8001 8pprOvVe the IR, explan why Your e Lpanalon will be Drovy: e« 1o the Infialc The Intialor removes assoc el ed
la e°C ¢aches o IF

a2 Ca7I e IR then lorward 10 the LAY
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ATTACHMENT 2A, ISSUE REPORT REVISED (Page 10f2)

@ ,’/////////'7//////////////////////////////

PART A - INITIATOR ' Complete PARY A inciuchn Hardware and or ——ardware secton(s) as applcable EIREEDINEORY /
1. Do you have an IMMEDTE Personnel SatatyEquipment Bafety Concam? NO VES ¥, 2 00d/e ) we YES, No /
Cart. 8% Almchud. Yoo No ?

\

2 DomwcnnOponbmﬂoaiSoxwoquawn‘? NO YES  MMMEDIATELY comact
3 Doyouhanunomu.rymn? NO YES  your Superviscr

4 DESCRIBE THE ISSUE /

? WulsmConoaod»O-'s'vSpm’ NO YES 8 lmmediats Actions Taken:

5 DaleTume Ducoveres ./ . APN & Achuity in Progrest When Descoversd. ;

11, Extent of Issue 12 & Tha a Rearmng ksue? NO YES

’
¢
v
’
¢
’
’
’
7
7
: § Apparent Cause 10 Efect of issue . ;
’ .

’ 13. Recommencatons /
HABDWARE INFORMATION

14 Equipment Noun Name 15 Unat . 18 System [ = ;

17 Equipmer: Numpe Locaton

'8 Tagis)placed? NO vi: Tag 0 Type 1 Location of Tag(s) '

O 2

19 M°NO"Expain : 20 P.O # ( known) i ;

’
/

/’

:

’

’ NON-HARDWARE INFORW L IO (¢ ¥ adequate Procedures/Documentaton Oe et Workmansh Fautty Dengn Persorrwi Emors sk 1o Fatow Procedure o )
’ :

’

¢

’

’

&

’

Titie & 10 Number of C 22 g Document (inciude Rev. No ) 4

2
22 Reguremer Vid 2led - + “own

’ 2} INITIATOR S NAME (B2 \T e — — B e N e e Timei . AMPN Group: g

SUPERVISOR  Complete this section. Forwand IR 5 the Issues /
virne Satety/Equipment Salety Hazarg NO YES M 1.2 andior 3 are *YES" BUAZDIATELY contact the Shin Supernisor ;

< De you have a» Operabii~, Tech Spec or Other) Concern? NO YES
3 Do youhzve @ Reportad -, concern? NO YES %

4 Roc! Cause Andiyss Recs~mended? NO YES ¥ YES® explain why ——— /

-

> Was issue Corrected-On-~¢ Spor? NO YES W "YES are further actions requred? NO YES (ndcale » 'Wﬂuwm‘ubw}

€ Recommensged Group's Sesolve Issve /
= /

7 Recommended Acons Tesoive Issue

e ———|7

*YES NO Ko Explan in *Recommended Actons” above #§. NAME(PnM)__

PARTC - GIIFTQPBIVISORREVIEW Complete this section if 1.2 or 3 of the
YES

YES B i /
YES CCitee /
4 Operat w:rer".-a‘:f:-,cusimmﬂ'e: YES /

#
’

’

&

/

#

’

v’

’

v’

/

’

Z

’ 7
/ 5 Comment S e

o Z
7

7

7

7

/

’

7

1 15 issue an IMMEDIATE £¢ 3onne! SaletyEquipment Salety Mazarg?
2 Do you have an Operabiimy Tech Spec or Other) Concern?

3 D¢ you have a Reporabii~y ~oncem?

53338

NAME (PRINT)
PARTD-NCIIAum (Complele this section as applicable)
1. MO Requred? YES NO *NO Sgn date, & return 1o IAY) 2 Pronty ____ 3 Mode 1o Work | S ;

Date

. 1 -

> Operabiity Concern NO 28 Toa — 6 Mode Change Restrait? NO YES W YES" Descride Below

WOOE WETEE

' CCI118 Resont Needes? W0 YES (M YES, notdy St Supemsor) 8 SN Supervisor Approval Requr ed Pro o Sarung Wod? NO YES /
¥ Work Consderations Com=u-1s s —— S — e o /
10 OMC SIGNATURE - e Date i1 11 OMC Clen MOe ___ E—— 4

— AITE
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ATTACHMENT 2A, ISSUE REPORT REVISED (Page 2 of 2)
ISSUE REPORT INSTRUCTIONS

CONTINUATION SHEETS CAN BE USED WHEN ADOMONAL BPACE 15 NECESSARY
PARTA - WNIMIATOR

i Questons 1, 2 and o

3u.mmd'Vu‘.mmymaaWWU,IMM.WMWMnmmaW
M o superasion s availabie contact the Shift Supenasor

b Fire food, or hazardous matenal apil coukd ccour tFMdhmmammwm
¢ &hwwmmev 1 Security ne vickator could ocour Contact e Securty Supervisor o1 £ 1 4024

a Cxhdxts excessive vibration, noise loakage smoke. elc c wwmumdmumm function
b Does not operdle as 8xpected d Does not or could not meet Operalional of lunctiona! requirements
3 REPORTABILITY CONCERNS - Answer "YES" i in YOUT 0pinn, the probiem or concem meets any of the following condibons

a4 Coud cause emors in the information displayed 10 Operators by process . May cause an unplanned shuidown of & system or unit or &2 unplanned
msirumentation, plant cComputer. eic which could sdversely impact sale MAUCLON In Power peneraton
Plan gperation o Aplant communcations Sysiem needed in a plant eme: €y 18 not workung

b Misizxenly modifies a system or makes ft operaie impropert, (Reter 1o CCi-118)

€ Mares or modilies a pathway for fadkoactive gas or kqQuid 1o escape lrom the plant b A system which i made 10 pro'ect Peopie o equipment 1 n:- wonung Dropert
Neezs 10 De reported to BGAE management or 1o the NRC (Refer to CCI-118 8nd i # fails may cause & 8enous Injury 0/ U shutdowr

€ Ar :_omat -

S$hould have occurred but didry (for power plant or associated

€ ACTIVITY IN PROGRESS WHEN DISCOVERED - Descrbe activity in process when problem dscovered (e.g. PMT. STP, avolut onesVinspectio
C ORRECTED-ON-THE-SPOT CRITERIA: - COTS can @nly be pertormed on program deficencies
& IMMEDIATE ACTIONS TAKEN - List achons (if any) perormed by the Initiator 1o amgate of resolve the ssue
S APPARENT CAUSE - I possibie ndicale what caused the problem (e g . Personnel £ rror Faulty Design. Lack of Procecures Inadequate Controig [
1 EFFECT OF ISSUE - Describe the equipmentactivities impacted by the probiem
EXTENT OF ISSUE Descnbe known o suspectad boundary of problem (e ¢ . *Could atect all STP 87, 010 ) Indicate ¢ e Probier COUKE have
SENERIC IMPLICATIONS or afect the Operabeity of other associated SQUIPMENUsySiems Drocesses Include al know
8na Number of deficiencies (e g 3 of § head bolts elc ) Be as specific and detailed as possibie
IS THIS A RECURRING ISSUE? Indicate if condition described s known 1o be 8 fepeliive of recumng probiem
RECOMMENDATIONS Recommend actions. if any, which wil adoress/mitigale/resolve concem Include who should reso ve [Ne conce
TAGS PLACED - Indicate #f Tags were placed and enter the entl Calion number trom the tag (TAG @) and the g TYPE (e g BGAE Delc
for OC Ciearance Tag eic | incicate the LOCATION where the Tags were placed
TITLE AND ID NUMBER OF CONTROLLING DOCUMENT - Indicale whal procedure/spec/drawing/elc has the conce 0. CONTOIS the activity w* =g concem M
the probiern is with computer software NAiCale the Appicaion name modyie NAMe :°Cor screer

smentanon; etc )

€137 5 type

numbe
2¢ REQUIREMENT VIOLATED - Wheneve: possibie hs! the specific Paragraph or section of the Requirement Violated
< INITIATOR - Incicate f contnuaton sheel s) were used Take Promptly 10 your immediale supervisor i YOU! SBUDE VIS0’ CNN0! e Com aciec laxe 10 i “gthe

owieageadie supernsor preferabiy in your chan of command ¥ no SUPeNISOn 1S availabie take 1o the Snn Supervisc

! Sof an IMMEDIATE PERSONNEL SAFETY EQUIPMENT SAFETY HAZARD? ¥ you have & concem with 1. 280000 3 IMMEDIATEL Y cCoNlE ™ the
L yo. tave an OPERABILITY (Toch Spec or Other) Concem? Shitt Supervsor
Do yo. “ave a REPORTABILITY Concern?

w on

Vg Te entena in CCI-165 1o determine "aROOT CAUSE ANALYSIS S$houkd be recommended

Yras lss.e CORRECTED-ON-THE-SPOT (COTS)? COTS can oniy be perdormed on ogram deficencies
RECOMMEND GR QUR(S) tha! you lee! $hould resoive s issue

RECOMMEND ACTIONS NOCesSAry 0 Compielety resoive the Issve Trus May INchuce & sposbon of Rewors, Reparr AZcop! 8515, or Reject

& APPROVE IR? ¥ YOu 00N approve the 1R explain why Your explanation will be provided 1o the Infiator The Intaior AMOves assoCiaied dehciency B3s
87 atimes 10 IR

§  PRINT NAME and DATE the IR hen lorward 1o the LA

- oo

NOTE: With regard to the instructions in PART A, ltem 7 and PART B, ltem 5, correcuve
maintenance can be performed as COTS providing that the maintenance activities satisfy the

LU

Rover Maintenance or Manual MO maintenace acuvites specified in MN-1-10]
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ATTACHMENT 3, BGE DEFICIENCY TAG, BGE CONTROL PANEL DEFICIENCY TAG, AND
. BGE CONTROL PANEL INFORMATION TAG

(TAGS SHOWN BELOW ARE NOT TO SCALE)

BGE Deficlency Yag (light Green)

{Sample) ’
M Nos L bt s s DATE: %
EQUIP.: o
PROBLEM:
. M ()

BGE Conuol Panel Deficiency Tag (light Green)
(Sample)

Circls (M) 10 Indicate Maln tag or (A) 1o Indicate an Auxdiiary (support tag

FAR NOST. 0 intiplaage b s i Tl e g bAT!.'" N o
SEQUIPZ - vl ¢ A A FENT
PROBLEM: ,

LI LV

BGE Conuol Panel Information Teg (Brown)
(Sampls)

Circle (M) 10 Indicate Maln tag o A 1o indicate an Auxlliary (support tag



