December 14, 1995

EA 95-24]

Mr. E. Kraft

Site Vice President

Quad Cities Station
Commonwealth Edison Company
22710 206th Avenue North
Cordova, IL 61242

SUBJECT: NRC PREDECISIONAL ENFORCEMENT CONFERENCE (REPORT
NOS. 50-254/95011(DRS); 50-265/95011(DRS))

Dear Mr. Kraft:

This refers to a Predecisional Enforcement Conference conducted by

Mr. Hubert J. Miller, Regional Administrator, and other members of the

Region III staff on November 21, 1995. The subject of this conference was the
events at your Quad Cities Nuciear Power Station facility associated with the
apparent failure to 1) take corrective actions to address the previously
identified potential for multiple safety-related 480 Vac Motor Control Centers
(MCCs) to be overloaded; and 2) establish an effective program to control MCC
load growth to prevent MCC feed breaker tripping due to overloading. This
conference was closed to the public. We have enclosed a report summarizing
the discussion.

You will be notified by separate correspondence of our decision regarding the
enforcement action based on the information presented and discussed at the
conference. No response is required until you are notified of the proposed
enforcement action.

In accordance with 10 CFR 2.790 of the Commission’s regulations, a copy of
this letter and enclosed inspection report will be placed in the NRC Public
Document Room.



E. Kraft

2 December 14, 1995

We will gladly discuss any questions you have concerning this conference.

Sincerely,
/s/ J. A. Grobe (for)

Geoffrey E. Grant, Director
Division of Reactor Safety

Docket Nos. 50-254; 50-265

Enclosure:

Predecisional Enforcement Conference Report

No. 50-254/95011(DRS);
No. 50-265/95011(DRS)

cc w/encl:

J. C. Brons, Vice President, Nuclear Support

J. S. Perry, Vice President, BWR Operations

L. W. Pearce, Station Manager

N. Chrissotimos, Regulatory Assurance
Supervisor

D. Farrar, Nuclear Regulatory Services Manager

Richard Hubbard

Nathan Schloss, Economist, Office of the
Attorney General

State Liaisun Officer

Chairman, I11inois Commerce Commission

J. R. Bull, Vice President, General &
Transmission, MidAmerican Energy Company
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