Mississippi Power and Light Company
ATTN: Mr. J. B. Richard

Senior Vice President, Nuclear
P. 0. Box 1640
Jackson, MS 39205

Gentlemen:
SUBJECT: REPORT NO. 50-416/84-16

On March 26. 1984 - April 27, 1984, NRC inspected activities authorized by NRC
Operating License No. NPF-13 for your Grand Gulf facility. At the conclusion of

the inspection, the findings were discussed with those members of your staff
identified in the enclosed inspection report.

Areas examined during the inspection are identified in the report. Within these
areas, the inspection consisted of selective examinations of procedures and
representative records, interviews with personnel, and observation of activities
In progress.

The inspection findings indicate that certain activities violated NRC require-
ments and other activities appeared to deviate from a commitment to the NRC. The
violations and deviations, with pertinent references and elements to be included
in your response, are presented in the enclosed Notices

In addition to the need for corrective action regarding the specific matters
identified in the enclosed Notires, we are concerned about the implementation of
your management control systems that permitted this situation to develop.
Consequently, your response should deszribe those particular actions taken or
planned to improve the effectiveness of your program.
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The responses directed by this letter and the enclosures are not subject to the
clearance procedures of the Office of Management and Budget issued under the
Paperwork Reduction Act of 1980, PL 96-511.

Should you have any questions concerning this letter, please contact us.

Sincerely,

Richard C. Lewis, Director
Division of Reactor Projects

Enclosures:

Notice of Violation

2. Notice of Deviation
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cc w/encls:

J. E. Cross, Plant Manager

Ralph T. Lally, Manager of Quality
Middle South Services, Inc.

bcc w/encls:

NRC Resident Inspector
Document Control Desk
State of Mississippi
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