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ey Persons Contacted

In addition to Lhe key members of the licensee's staff listed below,
the inspector interviewed other licensee employees and meabers of ‘he
security organization, The esterisk (*) denotes those present at he
Exit Interview conducted on April 10, 1992,

*D, Autony, General Manager, Monticello Plant
*R, Brevig, Superintendent Security end [.P., Monticello Plant
E. Girz1, Security Engineer, Monticellc Flant
B, Anderson, Security Administrator, Monticello Plant
L. Taufen, Site Access Coordinator, Monticello Plant
B, Schnetzler, Site Security Manager, Burns International Security
Services, Inc, (BISSI)
L. Jones, Division Support Services Manager, B155I]

S, Ray, Senfor Resident Inspector, NRC Region 111
W, Stearns, Resident Inspector, NiC Region 111

Entrance and Exit Interviews

a, At the beginning of the inspection. Mr. 0. Antony, Genera)l Manager,
Monticello Plant and other members of his staff were informed of
the purpose of the visit and the functional areas to be examined.

b, The inspector met with the licensee representatives denoted in
Section 1 at the conclusion of the {rspection on April 10, 1992,
A aceneral description of the scope of the inspection was provided,
Briefly listed below are the findings discussed during this exit
interview,

(1) The licensee was informed of and acknowledged the inspector's
comments that no viclations, deviations or unresolved items
were 1dentified during this inspection,

(2} The inspector commented that the security program is well
implemented and well managed.

(3) The inspector commented that the contract security force
members questioned and observed during this ingpection were
knowledgeable and proficient in their asiigned ducies,

(4) The inspector commented that the planned upgrades to the
security system will greatly enhance the overall program.

Program Areas Inspected

Listed below are the core inspection areas which were examined by the
inspector within the scope of these inspection activities in which no

violations, deviations, unresolved or open items were identified, These

areas were reviewed and evaluated as deemed necessary by the inspector

2

e TR ) = _____.______.______...__._____________._—_--—---—--—--------——---—-—-———J



te meet the specified "Inspection Requirements” [(Section 02) of KRC
Inspection Manual Inspection Frocedure B!700 as applicable to the

secur

fty plan, Sampling

reviews included interviews, observations,

testing of equipment, documentation review and, at times, drills or
exercises that provided independent verification of meeting security
comnitments, The depth
appropriate and necessary for the program area and operational status of
the security system,
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#1700

and scrpe of activities were conducted as deemed

rea and Inspection Requirements Reviewed

Eﬂysigal

Securigiffrggyam for Power Reactors

a, Mana nt Support: (02.01a) Degree uf Management
SUppéi¥% !U?.SESJ Change ‘n Security Plans Properly
Repurted and Do Not Reduce Security Cffectiveness;
{02.01¢c) Program and Corrective Action System for

Arinu
Audi

al Audits; Qualifications and Independence of
tors.,

b. Protected and Vita) Area Barriers: (02,02a) PA and
VX Marriers Meet Commitments =nd Proyidec¢ Required
Penetration Resistance; (02,02b) lsvlation Zones
Adequately Maintained; (02,02d) Assessment Afds

funcg

tional and Effective and Meet Commitments,

¢. Access Control-Personnel, Packages, and Vehicles:
lﬁg;ﬁia! PosItive Access control to include: roper
1¢ ntification; Adequate Search Upon Entering PA;
Faoges Displayed; Visitors Fscorted; Emergency Access

to V
(02,

itel fquipment; VA Access s Duty Related;
03b) Packages Searched and Properly Authorized;

Controls for Containment Access; (02.03¢c) Vehicles
Properly Authorized, Searched, and Controlled; Access
to Vehicle Gates Controlled,

d. Alarm Stations and C nications: (02.04a) Alarm
Ttations Adequately Equ%ppea with Alarm, Surveillance, and
Communications; Continuously Manned and Independent
Functioning Capability; (02,04b) No CAS Interfering
Gperationa! Aciivities; (02.04c) Alarm Stations Have
COEtinuOus Communication Capability with Guards and
LLEA;

Physical Security Program for Power Reactors {1P 81700):

The following observations and planned security system upgrades were
noted concerning the licensee's security progeam.

In Janyary 1992, the security force contractor changed at Monticello

and Prairie lsland,

A three year contract was awarded to Burns

Internationa) Security Services, Inc, (BISSI). The trangition
appeared to have gone smoothly and had no negative impact on the
security program,

Also, Mr. Ron Brevig of the licensee's Emergency




Planning staff was seiected as Superintendent of Security. On
April 1, 1992, the Site General Manager anncunced that the fmergency
Planning (£P) responsibilities were transferred from a plamt function
tc a site function and the P Administrator wil) report to

. Ron Brevig., Becouse of Mr, Brevig's detailed [P experience it is
believed that he can provide oversight of both the £ and security
functions without loss of effectiveness., 710 assist My, Erevig and te
provide additional supervisory oversight of both areas, two new
Dperations Supervisor positions were created and will be manned by
July 1992, In addition, the Security Shift Supervis~rs will assume
nore operational security management responsibilities under the newly
crgated Security Operations Supervisor,

The following are some of the upgrades to the security system which
are planned by the licensve,

(1} Guard house remodeling/upgrades to begin in June 1992 and
scheduled for completion by September 1942,

{2) Closed Circuit Television (CCTV! System replacement to begin
in May 1992, Completion time for the CCTV project is not set,

(3) Security Computer System replacement is scheduled for March 1993,

{(4) Upgrading remodeling of the alarm stations to be completed
alony with the computer system replacement,

These upgrades are part of a multiple y2ar plan for replacing and
upgrading the security system. The plan allows them to budget and
plan for replacement of aging or inadequate equipment as needed,

The inspector concluded that the support for the security program
is good and that the staffing changes and proposed upgrades should
enhance the security program.
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