AUG 21 1994

Carolina Power and Light Company
ATTN: Mr. E. E. Utley
Executive Vice President
Power Supply and Engineering
and Construction
411 Fayetteville Street
Raleigh, NC 27602

Gentlemen:
SUBJECT: REPORT NOS. 50-261/84-24, 50-324/84-16, 50-325/84-16, AND 50-400/84-18

The NRC Systematic Assessment of Licensee Performance (SALP) Board has completed
its periodic evaluation of the performance of the subject facilities. The
Robinson, Brunswick, and Harris facilities were evaluated for the period
February 1, 1983, through April 30, 1984. The results of the evaluation are
documented in the enclosed SALP Board Assessment. In the past, as a part of the
SALP program, we have routinely met with Carolina Power and Light Company
officials to discuss the results of the SALP Board's evaluation. The format of
the SALP program has recently been revised so that this meeting is no longer a
requirement, but may be held as a public meeting at the discretion of the
licensee or NRC. In consideration of this revised format, please contact this
office within ten days of tne date of this letter to discuss the need for a
meeting.

The performance of your Robinson and Brunswick facilities was evaluated in the
operational functional areas of plant operations, radiological controls,
maintenance, surveillance, fire protection, emergency preparedness, security and
safeguards, refueling, licensing activities, and the quality assurance program.
Harris was evaluated in the construction functional areas of soils and
foundations, containment and other safety related structures, piping systems and
supports, safety related components, support systems, electrical power supply and
distribution, licensing activities, and the quality assurance program.

The SALP Board evaluation process consists of categorizing performance and the
performance trend in each functional area. The categories which we have used to
evaluate the performance and the performance trend of your facilities are defined
in section II of the enclosed SALP Board Assessme .t. Any comments which you have
concerning our evaluation of the performance of your facilities should be
submitted to this office within 20 days following the date of this letter or the
date of the meeting on this SALP assessment (if held).

Your comments, if any, and the SALP Board Assessment, will both appear as
enclosures to the Region Il Administrator's letter which issues the SALP Board
Assessment as an NRC Report. In addition to the issuance of the assessment, this
letter will, if appropriate, state the NRC position on matters relating to the
status of your safety programs.
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In accordance with 10 CFR 2.790, a copy of this letter ard enclosure will be
placed in the NRC's Public Document Room unless you notify this office, by
telephone, within 10 days of the date of this letter and submit written
application to withhold information contained therein within 30 days of the date
of this letter. Such application must be consistent with the requirements of
2.790(b)(1).

Should you have any questions concerning this letter, we will be glad to discuss
them with you.

Sincerely,

Richard C. Lewis, Director
Divisicn of Reactor Projects

Enclosure:
SALP Board Assessment for Carolina
Power and Light Company

cc w/encl:
P. W. Howe, Vice President
Brunswick Nuclear Project
C. R. Dietz, Plant General Manager
G. P. Beatty, Jr., Manager
Robinson Nuclear Project Department
R. E. Morgan, Plant General Manager
R. A. Watson, Vice President
Harris Nuclear Project
R. M. Parsons, Project General Manager

bcc w/encl:

NRC Resident Inspectors, Robinson
Brunswick, and Harris

D. Price, RII

P. Bemis, RII

Hardin, RII

Requa, NRR

Grotenhuis, NRR

Buckley, NRR

Grace, IE

Starostecki, RI

Norelius, RIII

. Denise, RIV

Records Center, INPO

Region II Distribution Lists C and D

Document Control Desk

State of South Carolina

State of North Carolina
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