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Apr . 1992

ICAN .v206

U. S. Nuclear Regulatory Cownission
Docurent Control Desk
Mail Station P1-137
Washington. DC 20555

Subject Arkansas Nuclear One - l'nft 1
D cket No. 50-313 i

License No. DPR-51 '

Rasponse.to Inspection Report
50-313/92-05

Gentlemen:

Pursuant to the provisions of 10CFR2.201, attached is the response to
violation 50-313/9205-01.

L

Should you have questions or comments, please call me at (501)964-8601.

Very truly yours,
;

pg,'hkw ,

ames J. Fisicaro
Director, Licensing
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U. S. NRC
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cci Mr. Rot e t Martin
U. S. Nuclear Regulatory Commission
Region IV
611 kyan Plaza Drive, Suite 400
Arlington, TX 76011-8064

NRC Senior Residertt inspector
Arkanst.s Nuclear One - Ah0-1 b Z
Number 1 Nuclear Plant Road
Russellville, AR 72801

Mr. Thomas W. Alexion
NRR Project Manager, Reg.<r IV/ANO-1
i] . S. Nucicar Regulatory Cormnission
NRR Mail Stop 13-11-3
One White F11nt North
11555 Rockville Pike
Rockville, Maryland 20852

Ms. Sherl Peterson
NRR Project Manager, Region IV/ANO-2
U. S. Nuclear Regulatory Commission
NRR Mail Stop 13-11-3
One White Flint North
11555 Rockville Pike
Rockville, Maryland 20852
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Notice of Violation

During an NRC inspection conducted during the period January 26 through
February 29 1992, two examples of a violation of NRC requitements were4

identified. In accordance with the General Statement of Policy and !
"

Procedure for Nhc Enforcement Actions." 10CFR Part 2. Appendix C. the
violation is listed below:

Technical Specification 6.h.1 requires, in patt. that written procedures
shall be established, impicmented, and maintoined coverings
(1) surveillanco and test activities of safety-related equipment, and
(2) activities referenced in Appendix A of Regulatory Guide 1.33.
November 1972. Appendix A of Regulatory Guido.l.33. hovember 1972.
recommends written administrative procedures regarding procedure
adherence.

|

1. Step 7.2.2 of Procedure 1304.039 Revision 25. Temporary Change 1,. |
" Unit |1 Reactor Protective System Channel C Test." instructed the '

instrument technician to place the RPS channel in manual bypass. i

Contrary to the above, on February 17, 1992. the lustrument ;

technician placed the channel in shutdown bypass.

2. - Procedure 1000.006 Revision 36. Plant Change 2. " Procedure ;

Control." requires, in part, that any deviations to procedures shall -

be reported to the Shif t Supervisor immediately af ter the situation- |
1s under control.

IContrary to the above. the instrument technician did not. report the
deviations to the Supervisor. Shif t. Operations immediately af ter the ;

equipment was returned to normal, ,

These two exampics constitute one Severity Level IV problem.
'(Supplement I) (313/9205-01)4

- Response to Violation 313/9205-01

(1) Reason for the violation
'

,

' Arkansas Nuclear One (ANO) agroes that a violation occurred
regarding the inadvertent placing of Channel C of the Unit 1 Reactor
Protection System (RPS) in shutdown bypass rather than manual
bypass, and that.the deviation from procedures was not immediately

)reported to the Shift Supervisor.

On February ~ 17. 1992 at approximately 1000 hours, two Unit 1
instrumentation and control (1&C) technicians commenced performance
of Procedure 1304.039, "RPS Channel C Monthly Surveillance". The.
lead ~ technician who was qualified on the RPS was reading the .

procedure steps and the other technician was performing the physical
actions on the RPS as a trainee.

.
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The first act ion step in the body of the procedure (step ' 2.2)
states, " place the thannel in Manual Bypass and verifyi..." This
action is performed using the manual bypass keyswitch, lustead of

turning t he manual bypass keyswitch, the assisting technician turned
the shutdown bypass keyswitch. The shut down bypass keyswitch
imposed the low power RPS trip lunctions ( high pressure - 1720 psig
and high power - 5% full power). Wit h Unit 1 opetatin,, at 100%
power, this caused a channel trip in the RpS channel C. %e channel
trip diu not trip a control rod drive bien m bat dad put the npS in
a "one out of three" trip logic instead of the normal "two out of
four" trip logic. At this point the techniciaal were not aware that
they had done anything wrongs however, the requirements of the
procedure made it apparent that there was a problem because step
7.2.2 required verificat ion that " manual bypast lamps on the reactor
trip module and indication panel go un bright." The lamps utayed
dim. The lead technician not i fied his supervisor t hat there was a

problem and asked for direction. The supervisor directed him to go
to the applicable pottion of the restoration section of the
ptocedure and restorc the channel to normal. Durirg perf ormance of
restoration step 9.3.1. questions were asked by the observing NRC 1

inspector that caused the technicians to realize that the wrong
keyswitch had been operated. The channel was subsequently returned
to normal, and the surveillance was completed correctly.

The control room operators had been informed by the lhC techulcians
to expect annunciators to be actuated during the t esting however,
the operators were not told specifically which annunciators to
expect or when to expect them. Also, it was not until the

surveillance was completed at approximately 1300 that the
technicians inf ormed operations of the error in performing the test.

The cause of the violation was determined to be personnel error:

1) The self-verification steps of STop, LOCATE, TOUCH AND VERIFY _

were not being performed in accordance with the Maintenance
Management principles handbook.

2) The lead technician was not visually verifying the performance
of t he t rainer .

3) The lead technician did not recognize the error as significant,
and therefore, did not inform Operntlens.

(2) Corrective steps taken and results achieved:

As indicated above, the Rps Channel C was rehtored to normal and th,
surveillance was completed correctly. Operations was notified of
the error and a condition report was initiated when the test was
completed at approximately 1300

The technicians involved with this event were counseled on the use
of proper verification techniques and on proper communications with
Operations.

. - - _ - _ . - _ - - --_--__ - -_ ___
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(3) Corrective steps that will be t aken to prevent recurrence:.

A review of past condi;lon reports was conducted. Although this is
the first RPS incident of this type, other exatoples of inat tention
to detall were identifled involving each of the maintenance
disciplines on both units, lirlefings were held with each
maintenance discipline on both unit.s and contral maintenance to

;

: discuss this event and reinforce the management expectations on the
uhe of 6 elf-vetificallvfs. ^eade(/traluee visine n v4tien, and 11rompt |

'

Operations notification. !

!

The briefings held with the Unit i 1&C department also lucluded i

specific emphasis on the RPS keyswitches and operations notification i

of annunciator alarms.2

To improve communications with Operations, an evaluation will be 3

performed to identify any enhancements which can be made to the
method for communicating which annunciators will be actuated as a ;

result of testing. This evaluation will be completed by June 1,
~

1992. ;

To monitor the effectiveness of these actions. Quality Assurance
personnel have been notified to include the following items in the
surveillance check'Ists for outage and non-outage maintenance
activities: 1) Use of self-verJ fication by craf tsmen, and
2) Exercising of control of test / activity by lead craf tsman,

1

(4) ' Date of full compliance:

Full compliance was achieved on February 17, 1992 at approximately
1300 when the RPS channel C monthly surveillance test was completed
and operations was notified of the error.

I
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