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ON 7-16-84 at 0445 HOURS WITH THE REACTOR COOLANT SYSTEM IN MODE 1 AT 100% REACTOR
POWER A VALVING ERROR WAS COMMITTED WHILE IN THE PROCESS OF PERFORMING A SCHEDULED
SURVEILLANCE TEST ON THE ECCS. A NON-LICENSED OPERATOR INADVERTENTLY ISOLATED THE NORTH
LOW HEAD SAFETY INJECTION PUMP. THE LICENSED CONTROL ROOM OPERATOR HAD PREVIOUSLY LOCKED
OUT THE SOUTH PUMP IN PREPARATION FOR THE QUARTERLY VALVE TESTS. WHEN NOTIFIED THAT THE
NORTH PUMP HAD BEEN ISOLATED THE CONTROL ROOM OPERATOR REQUESTED VERIFICATION OF WHICH
PUMP WAS ISOLATED. WHEN IT WAS VERIFIED TO BE THE WRONG PUMP, THE VALVES WERE

IMMEDIATELY RE0PENED. THE TOTAL TIME BOTH PUMPS WERE IN0PERABLE WAS THREE TO FIVE
MINUTES.

THE EVENT WAS CAUSED BY PERSONNEL ERROR. PROCEDURE ENHANCEMENTS ARE BEING MADE TO
PREVENT RECURRENCE.
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ON 7-16-84 AT 0445 HOURS WITH THE REACTOR COOLANT SYSTEM IN MODE 1 AT 100% REACTOR
POWER A VALVING ERROR WAS COMMITTED WHILE IN THE PROCESS OF PERFORMING A SCHEDULED
SURVEILLANCE TEST ON THE ECCS. A NON-LICENSED OPERATOR INADVERTENTLY ISOLATED
THE NORTH LOW HEAD SAFETY INJECTION PUMP. THE LICENSED CONTROL ROOM OPERATOR HAD
PREVIOUSLY LOCKED OUT THE SOUTH PUMP IN PREPARATION FOR THE QUARTERLY VALVE TESTS.
WHEN NOTIFIED THAT THE NORTH PUMP HAD BEEN ISOLATED THE CONTROL ROOM OPERATOR RE-
QUESTED VERIFICATION 0F WHICH PUMP WAS ISOLATED. WHEN IT WAS VERIFIED TO BE THE WRONG
PUMP, THE VALVES WERE IMMEDIATELY RE0PENED. THE TOTAL TIME BOTH PUMPS WERE IN0PERABLE
WAS THREE TO FIVE MINUTES.

THE EVENT WAS CAUSED BY PERSONNEL ERROR PRIMARILY DUE TO BREAKDOWN IN COMMUNICATIONS
AND JOB BRIEFING AS TO WHICH TRAIN WAS UNDERG0ING TESTING. THE SIGNOFF SHEET IN
POSSESSION OF THE NON-LICENSED OPERATOR DID NOT IDENTIFY WHICH TRAIN WAS TO BE
TESTED.

A REVIEW 0F THIS EVENT INDICATED THAT PROCEDURE ENHANCEMENT COULD PREVENT THIS FROM
RECURRING. THE PROCEDURE FOR PERFORMING THIS TEST IS VERY COMPLICATED AND WILL
BE SIMPLIFIED BY TESTING EACH TRAIN UNDER DIFFERENT PROCEDURES.

THE CONSEQUENCES OF THIS EVENT WERE MINIMUZED DUE TO THE RAPID IDENTIFICATION AND
CORRECTION OF THE PROBLEM. IN THE ECCS TRAIN NOT UNDERG0ING TESTING THE HIGH HEAD
SAFETY INJECTION PUMP AND THE RESIDUAL HEAT REMOVAL PUMP WERE OPERABLE.
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,,,;,,, INDIANA & MICHIGAN ELECTRIC COMPANY
DONALD C. COOK NUCLEAR PLANT
P.O. Box 458, Bndgman Michigan 49106

(616) 465-5901

August 15, 1984

United States Nuclear Regulatory Commission
Document Control Desk
Washington, D.C. 20555

,

Operating License DPR-58
Docket No. 50-315

Document Control Manager:

In accordance with the criteria established by 10CFR50.73
entitled Licensee Event Reporting System, the following
report /s are being submitted:

RO 84-014-0

Sincerely,

a+ -

M W.G. Smith, Jr.
Plant Manager

/cbm

Attachment

cc: John E. Dolan
J.G. Keppler, RO:III
M.P. Alexich
R.F. Kroeger
H. Brugger
E.R. Swanson, RO:III
R.C. Callen, MPSC
G. Charnoff, Esq.
J.M. Hennigan
R.O. Bruggee, EPRI
INPO
PNSRC
J.F. Stietzel
E.L. Townley
Dottie Sherman, ANI Library
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