November 20, 1995

Duke Power Company

ATTIN: Mr. W. R. McCollum
Vice President
Catawba Site

4800 Concord Road

York, SC 29745-9835

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP) CATAWBA NUCLEAR

STATION (REPORT NOS. 50-413/95-99 AND 50-414/95-99)
Gentlemen:

The NRC Systematic Assessment of Licensee Performance (SALP) has been
completed for your Catawba facility. The facility was evaluated for the
period of October 3, 1993, through October 7, 1995. The results of the
evaluation are documentad in the enclosed SALP report. This report will be
discussed with you at a public meeting to be held at the C-tawba site on
De-e~ber 4, 1995, at 1:00 p.m.

1 SALP assessed facility performanc: as being goud in all four functional
ar..s: plant operations, maintenance, engineering and plant support.
Performance declined from the previous assessment period in the plant support
area primarily due to problems in minimizing radiation exposure and
contamination control, particularly during refueling outages, as well as due
to minimally effective self-assessments.

During the early and middle parts of this period, human performance,
equipment, and procedure related problems had considerable impact on overall
facility performance. Improvement initiatives implemented late in the
assessment period (within the last six months) were recognized as having
initial positive effects. Accordingly, it is important that management
attention continues to be focused on these improvement initiatives,
particularly those invoiving the quality of operations, self-assessment,
outage maintenance, radiological controls, and problem root cause analysis.
In accordance with Section 2.790 of the NRC's "Rules of Practice," a copy of
this letter and its enclosure will be placed in the NRC Public Document Room.
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Should you have any questions or comments, I would be pleased to discuss
them with you. 1 look forward to discussing this assessment with you on

December 4, 1995.

Docket Nos.: 50-413 and 50-414
License Nos.: NPF-35 and NPF-52

Enclosure: Catawba SALP Report

cc w/encl:

Mr. Z. L. Taylor
Compliance

Duke Power Company
4800 Concord Road
York, SC 29745-9635

Mr. A. V. Carr, Esq.

Duke Power Company

422 South Church Street
Charlotte, NC 28242-000]

Mr. Robert P. Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

Mr. J. Michael McGarry, 111, Esq.

Winston and Strawn
1400 L Street, NW
Washington, D. C. 20005

North Carolina MPA-]
Suite 600

P. 0. Box 29513
Raleigh, NC 27626-0513

cc w/encl cont’'d: (See page 3)

Sincerely,

Original signed hy:

Stewart D. Ebneter
Regional Administrator
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cc w/encl cont’d:

Mr. Max Batavia, Chief

Bureau of Radiological Health

S. C. Department of Health
and Environmental Control

2600 Bull Street

Columbia, SC 29201

Mr. Richard P. Wilson, Esq.
Assistant Attorney General

S. C. Attorney General’s Office
P. 0. Box 11549

Columbia, SC 29211

Mr. Michael Hirsch

Federal Emergency Management Agency
500 C Street, Sw, Room 840
Washington, D. C. 20472

North Carolina Electric
Membership Corporation

P. 0. Box 27306

Raleigh, NC 27611

Karen E. Long

As:istant Attorney General
N. C. Department of Justice
P. 0. Box 629

Raleigh, NC 27602

Saluda River Electric
Cooperative, Inc.

P. 0. Box 929

Laurens, SC 29360

Peter R. Harden IV

Account Sales Manager

Power Systems Field Sales
Westinghouse Electric Lorporation
P. 0. Box 7288

Charlotte, NC 2824]

County Manager of York County
York County Courthouse
York, SC 29745

Piedmont Municipal Power Agency
121 Village Drive
Greer, SC 29651

cc w/encl cont’'d: (See page 4)
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cc w/encl cont'd:

Mr. G. A. Copp

Licensing - ECO50

Duke Power Company

P. 0. Box 1006

Charlotte, NC 28201-1006

Mr. Paul Pappas

Director, Nuclear Operations

North Carolina Electric
Membership Corporation

4800 Concord Road

York, SC 29745

Distribution w/encl:

Mr. John C. Heard, Jr.

Chief, Technical Hazards Branch
Faderal Emergency Management Agency
Suite 706A

1371 Peachtree Street, N.E.
Atlanta, GA 30309

Chairman Shirley Ann Jackson
Commissioner K. C. Rogers

. Taylor, EDO

. Thompson, Jr., DEDS

. Milhoan, DEDR

. Tracy, Regional Coordinator, ELO
. Russell, NRR

. Zimmerman, NRR

. Thadani, NRR

ieberman, OF

. Varga, NRR

. Iwolinski, NRR

. Gamberoni, Jr., NRR/ILPB (2 copies)
. Cooper, RI

. Axelson, RIII

. Dyer, RIV

. Perkins, WCFO

(. Merscheff, RII

. Johnson, RII

. Gibson, RII

. Mallett, RII

. Casto, RII

. Peebles, RII

. Collins, RII

. Clark, RI1I

. Trojanowski, RII

. Vias, RII
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W. T
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Distribution w/encl cont’'d: (See page 5)
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Distribution w/encl cont’'d:
R. V. Crienjak, RII
R. E. Carroll, RII
H. N. Berkow, NRR
R. E. Martin, NRR

G. A. Hallstrom, RII
NRC Resident Inspector
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