November 9, 1995

Tennessee Valley Authority
ATIN: Mr. Oliver D. Kingsley, Jr.
President, TVA Nuclear and
Chief Nuclear Officer
6A Lookout Place
1101 Market Street
Chattanooga, TN 37402-2801

SUBJECT: INITIAL INTEGRATED PERFORMANCE ASSESSMENT REPORT FOR SEQUOYAH (NRC
INSPECTION REPORT NO. 50-327/95-22 AND 50-328/95-22)

Dear Mr. Kingsley:

During the period from October 30 through November 9, 1995, a team of
inspectors from Region Il completed the preliminary phase of an Integrated
Performance Assessment of the Sequcyah Nuclear Plant, Unit 1 and 2. This
phase of the assessment consisted of an in-office review of the inspection
record and performance history for a two year period spanning October 1993 to
October 1995. The preliminary assessment identified performance strengths and
weaknesses in the areas of Safety Assessment/Corrective Action, Operations,
Engineering, Maintenance, and Plant Support. The results of the preliminary
assessment are summarized in the attached report and are depicted on the
attached Preliminary Performance Assessment/Inspection Planning Tree.

The second phase of the assessment will consist of a two week on-site
inspection scheduled to begin on November 27, 1995. During this phase of the
assessment, the team will attempt to validate its preliminary conclusions as
well as draw conclusions in those areas originally considered to be
indeterminate  The results of the on-site assessment will be evaluated along
with those of the preliminary assessment and documented in a Final Assessment
Report. The final results will also be depicted on a Final Performance
Assessment/Inspection Planning Tree.

This preliminary information is being provided for your information only. No
response to this letter or the preliminary assessment is required. Should
you have any questions concerning this preliminary assessment, or the
assessment process in general, please contact the assessment team leader

Mr. Ken Barr at (404) 331-0335,

Sincerely,

(Original signed by A. F. Gibson)

9512110013 951109 Albert F. Gibson, Director
PDR ADOCK OSOO?%%? Division of Reactor Safety

Docket Nos. 50-327, 50-328
License Nos. DPR-77, DPR-79

Enclosure: (See page 2)
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Enclosure: NRC Inspection Report

cc w/encl:

0. J. Zeringue, Senior Vice
President

Nuclear Operations
Tennessee Valley Authority
3B Lookout Place

1101 Market Street
Chattanooga, TN 37402-2801

Dr. Mark 0. Medford, Vice President
Engineering and Technical Services
3B Lookout Place

1101 Market Street

Chattanooga, TN 37402-2801

D. E. Nunn, Vice President
New Plant Completion
Tennessee Valley Authority
3B Lookout Place

1101 Market Street
Chattanooga, TN 37402-2801

R. J. Adney

Site Vice President
Sequoyah Nuclear Plant
Tennessee Valley Authority
P. 0. Box 2000
Soddy-Daisy, TN 37379

General Counsel

Tennessee Valley Authority
ET 11H

400 West Summit Hill Drive
Knoxville, TN 37902

P. P. Carier, Manager
Corporate Licensing
Tennessee Valley Authority
4G Blue Ridge

1101 Market Street
Chattanooga, TN  37402-2801

Ralph H. Shell
Site Licensing Manager
Sequoyah Nuclear Plant
P. 0. Box 2000
Soddy-Daisy, TN 37379

TVA Representative
Tennessee Valley Authority
Rockville Office

11921 Rockvilie Pike

Suite 402

Rockville, MD 208,52

Michael H. Mobley, Director
Division of Radiological Health
3rd Floor, L and C Annex

401 Church Street

Nashville, TN 37243-1532

County Judge
Hamilton County Courthouse
Chattanooga, TN 37402

Ann Harris
305 Pickel Road
Ten Mile, TN 37880
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NRC Resident Inspector, Operations
U. S. Nuclear Regulatory Commission
1260 Nuclear Plant Road

Spring City, TN 3738l

NRC Resident Inspector

Sequoyah Nuclear Plant

U. S. Nuclear Regulatory Commission
2600 Igou Ferry Road

Soddy-Daisy, TN 37379
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