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Are You Reapy For Tue Yean 20007

We 're on the Bwesholtd of & naw mitienslum. Who knows

what e future may hoid? A non-poliuting engine” -

/

A cure for canost? An aod to hunger? /"'

A solution ts solid waste?
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outstancing vear. Entergy stock |

these results even while imposing ipon

ourselves a very difficult restructunng that

will give us the muscle and flexibility to

compete more etfectvely in the vears ahead.
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forward to continued progress, butlding on gains
like these.

This report outlines our short- and
long-term strategies for achieving competitive
supenonty by the vear 2000, Our immediate
goal 1s to become a low-cost electriciry producer.,
Loow cost ensures our competitive place in the
retatll market. and smoothes our relationships
with regulators. Costis also the primary selling
point 1n the growing wholesale market —

a market we intend to tap.
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The vears functional restructuring
is a kev element in our strategy for the
short- and long-term. By creating a single

scale. We've also created a more flexible
structure tor responding to future threats and
opportunities in the market,

Another immediate

woal 1s to boost performance for
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management tzam for our mulo-state generanon | 5
and transmission organization, and a single
team tor our distnbuncn and customer senvice
operations, we've streamlined staff, reduced |
duplicate efforts, and increased economies of |
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assured our abithiny to eamn a retum on
stockholders” investment in that faciliey,

our clean-burning fossil plants are well-

of the new Clean Air Act, without the

of ma , of our competitors.

stockholders, as well as customien. e
The resolunion of our Grand Gulf hugation

Our nuclear excellence program is the best
guarantee that we will continue to maximize
returns on our nuclear mvestment. Stmilarly.

positioned to comply with the requirements

extensive cash outlavs that will be required
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MORE CLECTRICITY PLAYERS. |1

GREATER TRAMSMISSION ACCESS. \\ |

MORE SOPHISTICATED CONSUMERS.
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DivELOPMENT OF NEW TECHNOLOGIES, PARTICULARLY IN

DECENTRALIZZD GENERANION. 1 Jcoon! NCTat
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ntergy's long-term strategy for success
in the vear 2000 can be summanzed
in three worcs: “Grow the business.”
We have imnated a number of new
processes toward that end. One of
them is a regronal least-cost planning
dialogue with a cross-section of customers in all
tour of our local regulatory jurisdictions. Through
this dalogue we will not only be able to help our
customers reduce their energy hilis, we will also
have an “inside track” on energy services that will
meet their needs.

.
.4\!4,11:; this line, in 1991, we began a pilot
stady of a new technology tha aill inform residential
customers of their home encrgy usage, as well as the
crses and savings from efficiency measures. Called
“PowerView,” the ~echnology is being developed
by First Pacific Networks, a Calitornia-based high-
technotogy firm, for Entergys use in demand-side
management. We believe “PowerView™ will be
the low-cost, Gemand-side energy management
technology of the future, and Enterey has exclusive,

worldwide rights to the sale of the utihey applicaticns,
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Manapemint's Fiovancial Discussion
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