VivaGinia Dororric avp Power CoMpPany

Ricnmonn, Vigoxia 20261

Aont 9, 182
U. &. Nuclear Regulatory Commission Seral No 92-186
Attention: Document Control Desk NLAP/ TAHR17
Washington D. C. 20555 Docket Nos.  50-338
50-339
License Nos. NPF-4
NPF-7

Gentiemen:

VIRGINIA ELECTRIC AND POWER COMPANY
| : ION UNITS 1 AND 2

| PORYT_NOS. 50-338/92-03 AND 50-339/92-03

RESPONSES 1O THE NOTICES OF VIOLATION

We have reviewed your ietter of March 10, 1982, which referred to the inspection

conductad at North Anna between January 12, 1992 and February 15 1992, as

reponted in Inspection Report Nos. 50-338/82-03 and 50-339/92-03  Qur responses 10
the Notices Jf Violation are attached

In vour letter that transmitted the Notices of Violation, you expressed concern with
Violation A because the extensive corrective actions previously taken to address
recent trends of operatur errors and equipma2nt mispositions should have prevented
the enclosed violations. Wa agree with your concern and are implementing additional
actions to enhance operator attention 10 detail.

These actions include ass.gning, nn an interim basis, a Peer Coach to monitor shift
operating practices and coach less experieiced operators. The Peer Coach aiso
publishes "Operations Alert's” to help operations personne! perform work activities
correctly. In additon. managemant has met with Operations Departmem personnel 10
discuss the recem adverse trend ir personne! «rrorg and a memorandum was
distributed to underscore manragement's expectations. Finally, the Quality Assurance
department has been witnessing the performance of satety related independent
verification activities. To oate over 38,000 observations have been conducted.

The purpose of the Quality Assurance irvolvemeit was 10 enhance the independent
verification program and raise the awareness of operations personnel to the necessity
of a consistently high standard of performance.  This effon has also generated an
extensive data base on operater personnel performance which s being evaluated
under the Human Parfarmance Enhancement System (HPES) An independent third
party is assisting us \n th's evaluation
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RESEQNSE TO VIOLATION A
1. ADMISSION OR DE*'"' OF THE ALLEGED VIOLATION

The vic'ation Is corre- ¢t ed

2 REASON FOR THE VIOLAT.ON

The reasun for the violation wag operator ¢1ror Cuused by inattention 10 detail. In
the firs! example, an operator did not adequately sc./ check when switchirg vital
bug IV to its transformer. The operator inadvertently swiched vital bus 1-11 10 a de-
energized SOLA transformer In the second example, the operator initialled the
procedure step indiczting that “:e EDG exhaust mutiler bypass valve was open
and locked, but then failed 10 actually perform tha required action,

3. CORRECTI'E STEPS WHICH HAVE BEEN TAKEN AND THE
RESULTS ACHIEVED

As a result of the first e<ample of the Notice of Violation, the folicwing actions have
been initiated

«  Operating Procedurc, 1-OP-26.5, was revised t0 require simultaneous
verification due 10 the component's sensitivity.

« A human Pertormance Enhancement System (MPES) evaluation was
performert on the event. Recommendations as a result of the HPES
avaluation include painting the vital bus transfer switch cabinet covers and
enhancing of the caution signs o ‘*he transfer switch cabinets.

< The operaicr involved in the event was disciplined appropriately.

As a result of the second example of the Notice of Violation, the following actions
have been initiated:

- The section of the chain on the EDRG exhaust mutfier bypass valve operators
where they iock to the stanchion have been painted and labels have been
instalied in the EDG room indicating that the muffier bypass is open when (he
padiock is securcd through the red chain links.

+ The goverming procedure for the evolution, 1-OP-6 6A, has been revised
require independent verification following valve repositioning.

The operater involved in the ever! was disciplined appropriately.
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In addition (0 te ahove corrective actions associaled with the specific evenis, the
following actions are be'n ‘aken 1o réverse the trend of Operations Jeparment
perscnnei erors:

- A& top pedorming licensed reactsr operator has Lee. taken oft shit and
| ternpordrily ascigned as a ‘Peer Coach”. This individual monitors watch-
| standing practices and coaches less experienced operators. This individual
aleo publishes Operanons Alent's 10 help operaticns personnel perform work
activides corretly.

| « Management has met with the Opéerations Depart”1ent 10 discuss the adverse
trend o1 personne’ errors  In addition, a memora’ um was sent to Opesagons
Mepartinent persen ‘gl expluining the adverse trend ano managenient's |
. expectations |

The Wunlty Assutince Depanment has been witnessing the performaiice ¢!
safety ralated independent venfical.on activities. This ¢nhances the
independent verification proyram ano raises the awaieness o! operations
“@rsonnai 10 the necessity o/ u consistently high siandard of perurmance. Tc
date over 38 0ur observatons havo beern conducted. Quality Assurance will
continue 10 witness the peformance of celectea salety relliq«d independent
verification activities untll statiol. management is satist. g that operational
performance will consistently mee’ the igh stangards that ure expucted

« The accumulated data basg of observationg ‘s sulag consolidated and
reviewed under our HPES Program for ront cause and areas for agditional
rranagement attenticn.

4. CORRECTIVE STEPS WHICH WILL BE TAKEN 1O AVOIO FURTHEN
VIOLATIONS

| No turther corrective actions are requiréd.

| §. THE DATE WHCN FULL COMPLIANCE WILL Bk ACUIEVED

| Full compliance has been achieved.










