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SYNOPSIS

On July 7,1994, subsequent to preliminary evaluation by the Office of
Investigations (01), U.S. Nuclear Regulatory Commission, Region II (RII), an
investigation was initiated by 01:RII into an alleged discriminatory forced
resignation, by threat of termination, of a Tennessee Valley Authority (TVA)
Corporate chemistry manager. Allegedly, because this chemistry manager
highlighted chemistry training, program, and hardware problems at the Sequoyah
Nuclear Plant to Institute of Nuclear Power Operations evaluators, and also
because, while in the process of identifying and pursuing the correction of
these and other TVA site chemistry problems, he overtly held senior TVA
management responsible for lack of corrective action, he was forced to resign ,

by this senior TVA management. '

Based upon the evidence collected in this investigation, it is concluded that
this chemistry manager was engaged in protected activities at TVA, and
received an adverse action in the form of a threat of termination by TVA if he
did not resign. It is concluded that the reason proffered by TVA for this
adverse action, namely that the chemistry manager's " management style" was
unacceptable, was primarily pretextual. It is also concluded that, despite
denials by the TVA managers involved, the methodology of the chemistry
manager's engagement in protected activity Was the primary reason for the
adverse action. .

.
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APPLICABLE REGULATIONS !
!

!Alleaation: Alleaed Discriminatory Termination of Nuclear Chemistry Manaaer

10 CFR 5 50.7(a): Employee Protection (1993 Edition)

(a) Discrimination by a Commission Licensee...against an employee for
engaging in certain protected activities is prohibited.
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ORGANIZATION CHART
(April 1993)

TVA CORPORATE NUCLEAR

Oliver D. KINGSLEY, Jr.
President, Generating Group

Joseph R. BYNUM
Vice President, Nuclear Operations.

Dan R. KEUTER
Vice President, Nuclear Operations Services

Wilson C. McARTHUR
Manager, Nuclear Operations Services

James H. BARKER
Manager, Chemistry and Environmental

William F. J0CHER
Manager, Nuclear Chemistry

(November 1990 - February 1992)

SE000VAH NUCLEAR PLANT

Jack WILSON -

Site Vice President 1

(reports directly to Joseph R. BYNUM [above])
,

:

Robert J. BEECKEN
Plant Manager

.

Patrick M. LYDON
'Operations Manager

I
'

William F. J0CHER
1'

Chemistry Manager '

(February 1992 - February 1993) )
(one year rotational assignment) j

l
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LIST OF INTERVIEWEES

EXHIBITfS)

ADAMS, Don E., II, Sequoyah Nuclear Plant (SQN) Chemistry Program
Manager............................................................. 50

BARKER, James H., formerly Tennessee Valley Authority (TVA)
Corporate Manager of Chemistry and Environmental............... 44

'
BATES, Jim, Evaluator, Institute of Nuclear Power Operations (INPO)... 14'

BEECKEN, Robert J., currently Manager, Maintenance and Modifications,
Watts Bar Nuclear Plant (WBN), formerly, SQN Plant Manager..... 21

BYNUM, Joseph R., formerly TVA Vice President, Nuclear Operations,
currently, TVA Vice President, Fossil and Hydro Operations..... 18

CHANDRASEKARAN, E. S., TVA Chemistry Program Manager.................. 52

EASLEY, Benjamin G., TVA Nuclear Human Resources Officer.............. 331

;
'

EIFORD-LEE, Betsy, TVA Program Manager, Radiological Effluents. . . . . . . . 49

HARVEY, Samuel L., III, TVA Program Manager, Chemistry and-

Envi ronmen t al Prot ecti on . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47

J0CHER, William F., former TVA Manager, Corporate Chemistry.......... 3, 4
;

KENT, Charles, SQN Manager of Radiological and Chemical Control....... 51

:

KEUTER, Danny R., former TVA Vice President, Nuclear Operations
Services...................................................... 19

KINGSLEY, Oliver D. , Jr. , TVA President, Generating Group. . . . . . . . . . . . 23, 32

LLEWELLYN, Mike, INP0................................................. 30

LYDON, Patre.k M., former SQN Operations Manager..................... 42, 43

MATTHEWS, Donald R. , WBN Chemi stry Program Manager. . . . . . . . . . . . . . . . . . . . 45

McARTHUR, Wilson C., TVA Corporate Manager, Technical Programs. . . . . . .16, 20

MILLER, Larry, Staff Chemist, Virginia Electric Power Company,
f o rme rl y I N PO Ev al u a t o r . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

.

POPE, Michael , TVA Human Resources 0fficer. . . . . . . . . . . . . . . . . . . . . . . . . . . . 53
4

RICHIE, Robert E. , SQN Chemical Operations Manager. . . . . . . . . . . . . . . . . . . . 13-

SABADOS, John W., Browns Ferry Nuclear Plant Chemistry Manager....... 22, 41

'
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50RRELLE, David W., TVA Corporate Senior Environmental

48 ;Protection Program Manager......................................

46WALLACE, Jill, WBN Manager, Human Resources...........................
'

WATERS, John B., former Chairman, TVA Board of Directors.............. 31
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|~ DETAILS OF INVESTIGATION
,

Purpose of Investination |-

This investigation was initiated by the Office of Investigations (01), ;

U.S. Nuclear Regulatory Commission (NRC), Region II-(RII), on July 7,1994,
'

,

upon completion of preliminary evaluation (Exhibit 1). 01:RII preliminary ,,

| . evaluation was initiated on April 15, 1993, upon 01 receipt of information at |

a RII Allegation Review Panel that William F. J0CHER, former Chemistry Manager5
,

i
in the nuclear power organization of the Tennessee Valley Authority-(TVA), had.

alleged that he had been discriminatorily forced to resign his position at TVA !

j because he had raised significant nuclear chemistry safety issues as part of- !

his normal duties as Nuclear Chemistry Manager at the TVA Corporate Offices, ,

_and at the Sequoyah Nuclear Plant (SQN). j
,

i

j Backaround
a

During the conduct of the preliminary evaluation, the alleger (J0CHER) was _

'
.

: interviewed by 01, during which he additionally alleged that TVA had submitted
inaccurate information to NRC in a response to Notice of Violation (NOV),"

! dated November 3, 1992, regarding the status of SQN compliance with its
; Chemical Traffic Control Program.

_

; 01:RII verified that, on June 29,1993, J0CHER formally filed his written
; discrimination complaint with the U.S. Department of_ Labor (DOL), Wage and

Hour Division (Exhibit 2). It was alsc, determined by 01:RII that both DOL and
.

the.TVA Office-of the Inspector General (TVA/OIG) were investigating the-

circumstances surrounding J0CHER's forced resignation.;

In view of these ongoing investigations by DOL and the TVA/0!G, 01:RII
concentrated immediate attention upon the investigation of J0CHER's allegation

: -regarding the inaccurate NOV response. This investigation is. documented in
01:RII Report of Investigation for Case No. 2-93-024R. The provision of

: inaccurate information to NRC 'y TVA was substantiated. There was
,

u
i insufficient evidence to estelish that this violation of 10 CFR 50.9

(Completeness and Accuracy of Information) was deliberate.*

Interview of Allecer

| On July 28, 1993, and August 24, 1994, J0CHER was interviewed by 01:RII
(Exhibits 3 and 4). J0CHER provided clarification and supplemental

,

information pertaining to his formal DOL complaint, which had been reviewed by
; 01:RII prior to the interview. J0CHER's stated basis for his allegation of,

; . discriminatory termination by TVA is in the Evidence Section of this report, j
'

i
|! Coordination with NRC Staff
|

In addition to J0CHER's allegat' ions of discriminatory termination and
!- submission of inaccurate information by TVA, he related numerous technical

Chemistry and Health / Physics concerns to the NRC RII staff (Exhibit 5).
'

Subsequent RII staff inspection substantiated a significant number of these
technical concerns (Exhibits 6 and 7). |

Case No. 2-93-015' 13
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Summary of D0L Activities

J0CHER filed his formal complaint with the DOL Wage and Hour Division on
June 29, 1993 (Exhibit 2). Efforts at conciliation between J0CHER and TVA
were unsuccessful, so a DOL investigation was conducted (Exhibit 8). ,

By letter dated April 29. 1994 (Exhibit 9), the' DOL District Director notified |
TVA of their conclusion that " discrimination as defined and prohibited by the !

, statute (Public Law 95-601, Section 210, 42 U.S.C. 5851) was a factor in the j

(adverse) actions..." !

i
TVA appealed this DOL District Director's conclusion, and a hearing before a !

1)0L Administrative Law Judge (ALJ) was conducted. As of the writing of this ;

report of investigation, the hearing was completed, but the ALJ's Recommended
Decision and Order had not been issued or forwarded to the Secretary of Labor ;

for review. |
|

Summary of TVA/0!G Investination !

,

Concurrent with the DOL investigation, the TVA/0lG conducted an independent j
investigation of the circumstances surrounding J0CHER's forced resignation. :

This investigation focused on the aspect of possible TVA management misconduct ;

arising from J0CHER's complaint.
,

;
'

The results of this investigation were cited in a TVA/0lG Report of
Administrative Inquiry, File No. 2D-133, dated March 17, 1994 (Exhibit 10).
The report concluded that, "...there is insufficient evidence to conclude by a
preponderance of evidence that Jocher was asked to resign because he engaged
in a protected activity." j,

This report also concluded, however, that there were conflicting statements by ,

Joseph R. BYNUM, TVA Vice President Nuclear Operations; Danny R. KEUTER, TVA |

Vice President' Nuclear Operations Services; and Wilson C. McARTHUR, TVA !
Manager of Technical Programs, regarding the reason for J0CHER's forced t

resignation. The report also concluded that there was " contradictory evidence
regarding the extent of Jocher's performance problems." (TVA managers
responded to J0CHER's discrimination complaint by asserting that performance
problems, centering upon J0CHER's management style, were the real reason that :
J0CHER was forced to resign.) :

Alleention: Alleged Discriminatory Termination of Nuclear Chemistry Manager |
f

Summary '

f

The individuals identified in the LIST OF INTERVIEWEE _S_ Section of this report |

were interviewed by 01:RII, the TVA/0lG, and/or DOL Wage and Hour. After |
review of the TVA/0lG and DOL interviews, 01:RII conducted supplementary '

interviews as necessary. The pertinent statements of these individuals are |
documented in the Evidence Section of this report. Of those identified on the !

LIST OF INTERVIEWEES, 01:RII interviewed the following individuals: ;

!
<

|

Case No. 2-93-015 14
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Date of
Name Position Interviewfs)

William F. J0CHER former TVA Nuclear Chemistry Manager 07/28/93
; 08/24/94

; James H. BARKER former TVA Corporation Chemistry and 02/02/95 ,

) Environmental Manager
,

' Wilson C. McARTHUR TVA Corporation Technical Programs Manager 02/07/95

I Danny R. KEUTER former TVA Vice President, 02/07/95
" - Operations Services

Joseph D. BYNUM TVA Vice President, Fossil and Hydro 02/07/95
Operations, former TVA Vice President, i*

j Nuclear Operations

Robert J. BEECKEN TVA WBN Maintenance and Modifications 02/08/95
Manager, former TVA SQN Plant Manager

Benjamin G. EASLEY TVA Human Resources Officer 02/08/95

I Michael D. POPE IVA Manager of Compensation and Employment, 02/09/95
Fossil and Hydro, former TVA Corporation :-

Nuclear Human Resources Manager
,

'

; Oliver D. KINGSLEY TVA President, Generating Group 02/09/95

j Patrick M. LYDON former TVA SQN Operations Manager 02/16/95 |

lEvidence
|

A. EVIDENCE OF ENGAGEMENT IN PROTECTED ACTIVITY BY J0CHER.

1. J0CHER stated that, "...TVA determined to terminate me because of my-

vigorous pursuit of excellence in the nuclear chemistry program; my |

efforts to ensure compliance with NRC requirements; and my reporting of ,

non-compliance and the true reasons therefore to internal audit groups,
my management, and Institute of Nuclear Plant Operations (INP0)" |

(Exhibit 2). J0CHER stated that he was discriminated against for just
i

doing his job to the best of his ability. He stated, "That embarrassed 1

Oliver Kingsley" (Exhibit 3, p. 68). '

2. J0CHER stated that, "...TVA's threat to terminate me...was based entirely
on my record of causing embarrassment to the highest levels of TVA's
nuclear power organization by reporting the true status of TVA's nuclear-

chemistry program to various oversight groups..." (Exhibit 2).

3. J0CHER stated that he documented, in a Significant Corrective Action-

Report (SCAR), the inability of the SQN Chemistry technicians to draw and
analyze a reactor coolant sample from the Post Accident Sample System
(PASS) within the required 3-hour time period (Exhibit 2).

Case No. 2-93-015 15
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4. Significant Corrective Action Report No. SQSCA920004, regarding Post
Accident Sampling System, initiated by J0CHER, on May 11, 1992
(Exhibit II).

5. J0CHER stated that 40 percent of SQN's' chemistry process instruments were
"out of service and beyond repair, most from a lack of management
prioritization." He found that the "... yearly, scheduled maintenance
and calibration of some equipment had not, as was required, been

He stated that "...a significant number ofperformed since 1984."
instrument setpoints monitoring chemistry processes in the nuclear plant
were incorrect." J0CHER stated that he documented these deficiencies in
a SCAR (Exhibit 2).

'

6. Significant Corrective Action Report No. SQSCA920009, regarding Sampling
System Instrumentation, initiated by J0CHER, on June 15, 1992
(Exhibit 12).

7. J0CHER stated that in August 1992, he and Rob RICHIE, SQN Chemistry
Program Manager, as directed by J0CHER's management, went to INPO and
discussed the following SQN chemistry problems with Jim BATES and
Larry MILLER, INPO Evaluators:

a. Technician job knowledge -
b. Technician training
c. Lack of process instruments
d. PASS sampling requirements not being met
e. Incorrect instrument setpoints
f. Instrument repair prioritization problems (Exhibit 2 and '

,

Exhibit 3, p. 10)

8. RICHIE (Exhibit 13), BATES (Exhibit 14), and MILLER (Exhibit 15) !
confirmed that J0CHER discussed SQN chemistry problems with

!representatives of INP0.

9. McARTHUR confirmed that he requested J0CHER and RICHIE to go to INPO
(Exhibit 16).

10. J0CHER stated that, in February 1993, he told the SQN Nuclear Safety
Review Board (NSRB) that, "SQN was not in compliance with the
requirements of an Incident Investigation Event Report (II) used to close
an NRC violation of Chemical Traffic Control..." in that SQN had
committed, in the II, "...to have all people at SQN see a training
film..." on chemical traffic control by September 28, 1992. J0CHER
stated that TVA SQN management told NRC that SQN was in full compliance
in the TVA NOV response to NRC on November 3, 1992, but in fact, as of i,

this NSRB meeting, some 450 people at SQN had not seen the film yet
(Exhibit 2).

11. On page 5 of the minutes of MEETING NO. 141 0F THE SEQUOYAH NUCLEAR
SAFETY REVIEW BOARD, conducted on February 25-26, 1993, it states, "About ,

20 percent of site personnel have not completed chemical traffic control |
-

training... Supervisors will be given one week to comply before personnel I

that are not trained have their badges pulled. The subcommittee believed |

that this problem should have been more effectively escalated. This has

Case No. 2-93-015 16
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!
: been recognized by responsible site management." Page 17 of these ,

i minutes also comments on the same issue (Exhibit 17).
~

:

B. EVIDENCE OF ADVERSE ACTION TAKEN BY TVA AGAINST J0CHER

1. Undated memorandum, headed " ADMINISTRATIVELY CONFIDENTIAL" to J0CHER,
; from McARTHUR, subject, " TERMINATION," stating that J0CHER will be :

; terminated as of May 5, 1993, because his "overall performance...has not !

been adequate, particularly in the area of your management skills" i:

(Exhibit 24). J0CHER stated that this memorandum was presented to him by
;

j McARTHUR on April 5, 1993 (Exhibit 2).

i ~2. Undated memorandum, to McARTHUR from JOCHER, subject, " RESIGNATION," |
1- stating that, "...I am voluntarily resigning my position as Manager, i

: -Chemistry, effective 10/5/93" (Exhibit 25). J0CHER stated that this '

'

i resignation memorandum was presented to him by McARTHUR, on April 5,
1993, as the only alternative to the termination described in the-

" TERMINATION" memorandum cited in B.I.,_above. J0CHER stated that ,

: McARTHUR told him that if he wanted an unblemished personnel record and .

good recommendations for future employment, he should sign the ,a

! resignation letter. J0CHER stated that he filled in the October 5, 1993, j
date and signed the resignation letter (Exhibit 2). ,,

i

! 3. Memorandum, dated April 6, 1993, from J0CHER to McARTHUR, subject,
i " RESIGNATION," stating that, "...I am voluntarily resigning my position
i as Manager, Chemistry, effective July 6,1993,..." (Exhibit 26). J0CHER
i stated that, on April 6, 1993, McARTHUR presented this document to him

and said that the October 5,1993, resignation date was unacceptable, and-
'' that if he.(J0CHER) wanted to leave TVA with a clean personnel record and

i a good recommendation, he had to sign this letter. J0CHER said'that ;

McARTHUR told him he had to make the decision immediately between that
| letter and the termination (Exhibit 2).

! C. EVIDENCE LINKING PROTECTED ACTIVITY TO ADVERSE ACTION
,

! 1. J0CHER stated that because he had identified the SQN chemistry problems
i to INPO, resulting in INPO making significant findings in those areas in
i their September 1992 evaluation of SQN, it had caused TVA Board Chairman,
j- John B. WATERS, to embarrass KINGSLEY by saying to him, "I thought you
; told me the instrumentation and training issues were. fixed." J0CHER

stated that this statement by WATERS was made in a private INPO exit
j meeting. J0CHER stated that he was not present at this meeting, but that
i the notes of the INPO " note taker," Mike LLEWELLYN, INPO Evaluator, would
~

verify these comments (Exhibit 3, p. 14). J0CHER stated that KINGSLEY's
i response to WATERS was, "I guess I'm in trouble" (Exhibit 2, p. 6).*

! J0CHER stated that the history behind this exchange was that in 1990,
j- KINGSLEY had responded to WATERS' questions about SQN chemistry training
; and instrumentation by saying that training issues were being adequately
: addressed and that SQN had some ' instrument problems that had scheduled
|- solutions in place for 1992 and 1993 (Exhibit 3, p.12 and Exhibit 2,
; P. 4).
!

2. The INP0 report, captioned EVALUATION of SEQUOYAH NUCLEAR PLANT,
conducted during the weeks of September 28 and October 5, 1992, noted on
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page 3, as one of three significant findings: "Several long-standing
chemistry equipment and instrumentation problems reduce station
effectiveness in monitoring'important fluid systems, identifying ingress
of impurities that can increase corrosion, and controll.ing biological
fouling." Pages 17-29 of this report detail INP0's chemistry findings,
to_ include findings of deficiencies in chemistry technician knowledge and
training (Exhibit 27).

3. 'A memorandum, dated November 27, 1990, from WATERS to KINGSLEY, subject,
CHEMISTRY AT SQN AND BFN [ Browns Ferry Nuclear Plant), asked for a

'

...brief report on TVA chemistry at SQN and BFN...Are TVA people who"

perform chemistry control well trained...? What is the condition of our
chemistry monitors relative to maintenance and calibration?"-

(Exhibit 28).

4. A memorandum, dated January 16, 1991, from KINGSLEY to WATERS, subject,
_

CHEMISTRY AT SQN AND BFN, forwarded to WATERS a two-page document
captioned SON /BFN Chemistry Status. Under the heading, Trainina, there
was no indication of any problems. Under the heading 103, it was stated i

1that there were no chemistry-related problems identified in the latest
NRC SALP, no 1989 INP0 findings, and no current ANI/NML findings. There
were statements that: the "Online sampling system does not meet current
industry standards (INPO, ASME, ASTM). Due to the age and lack of
replacement parts, maintenance on the chemistry monitors'is a problem and
many instruments remain out of service for long periods of time." It was
also stated that'a Chemistry Upgrade Project had been initiated to
correct these problems, and that " Hardware upgrades will be ordered and
installed over the following two-year period" (Exhibit 29).

5. J0CHER stated that he had been tasked by his Corporate chemistry
management to draft a response to WATERS for KINGSLEY regarding SQN and
BFN chemistry. He advised he prepared a draft which gave the true
picture of the chemistry problems at these sites. He was unable to
produce a copy of this draft. He stated that his draft was " watered down
and rewritten" by McARTHUR (Exhibit 3, p. 12).

; 6. LLEWELLYN stated that he was not present at an INPO exit meeting in 1992,
j that was attended by KINGSLEY and WATERS. He stated that he had no
i knowledge of any minutes or notes taken at such an exit meeting. He
i stated that he was not involved at all in INP0's 1992. evaluation of SQN
! (Exhibit 30).

! 7. WATERS stated that, following INP0's 1992 evaluation of SQN, there was a
i private meeting with an INP0 representative at SQN, attended by him and

KINGSLEY, to discuss the evaluation. WATERS thought INPO's evaluation'

.

was fair, and was pleased with INP0's report. WATERS stated that he'

: never criticized KINGSLEY about SQN chemistry. WATERS denied making a
statement to KINGSLEY in this meeting to the effect of, "I thought you'

told me these problems were fixe'd" (Exhibit 31).

[ 8. KINGSLEY recalled that the private meeting regarding the 1992 INPO
evaluation of SQN was the only " private" meeting held on that evaluation.
KINGSLEY denied that WATERS said, "I thought you told me these problems
were fixed." KINGSLEY denied that he said, "I guess I'm in trouble"
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~(Exhibit 32). KINGSLEY stated that his only direct experience with |-

J0CHER was at a meeting attended by WATERS at SQN prior to the INP0 ;
;

evaluations. He stated that J0CHER was making his presentation on SQN j'

chemistry and he (J0CHER).made some comments about "how lucky we were to
'

; have him, and how underpaid he w'as..." KINGSLEY advised that he asked
? BYNUM, who was sitting next to him, who "this guy" (J0CHER) was. He |

|
stated that BYNUM told him that J0CHER was on a trial assignment at SQN

||to see'if he could produce. He said that BYNUM said that J0CHER wass

great at pointing out problems, and that now "...we're going to see if he .
: ,

.can fix some" (Exhibit 23, pp. 6-7). KINGSLEY denied directing BYNUM,!
,

or anyone else, to terminate J0CHER. He stated that, other than the .

'
meeting at SQN he had mentioned, prior to becoming aware of J0CHER's
filing with DOL, he had no-direct, or indirect, input from KEUTER,-

McARTHUR, or anyone else regarding J0CHER's performance at TVA. KINGSLEY
stated that he did not make the decision to ask for J0CHER's resignation,
with the alternative of termination (Exhibit 23, pp. 11-13). ;

9. J0CHER stated that a friend of his in the Personnel Department at TVA ,

Headquarters, who was later identified by J0CHER as EASLEY, TVA Human i

Resources Officer (Exhibit 4), told him (J0CHER) that he was on "0llie's
hit list." J0CHER stated that "Ollie" was KINGSLEY, and that both he and
Gary FISER, TVA Chemistry Manager, were being terminated (Exhibit 3, ;

rpp. 19-20).

10. EASLEY denied that he told J0CHElk, at any time prior to March 1993, that .

t'J0CHER was on KINGSLEY's " hit list." EASLEY denied making any statement
!to that effect to J0CHER (Exhibit 33, pp. 24-25).

11. LYDON (former TVA SQN Operations manager) stated that he believed J3CHER
was forced to resign from TVA because J0CHER had " embarrassed" BYNUM and
KINGSLEY at a meeting with INPO at SQN in the September / November time
frame. LYDON stated that, in this meeting, J0CHER admitted that SQN had
chemistry problems, but that he could not address these long-standing
problems at his level, and they needed to be addressed by senior
executive management. LYDON stated that J0CHER was essentially saying
that he could not fix the problems without money and support from BYNUM
and KINGSLEY. LYDON said that KINGSLEY had " deeply cut" the funds for
chemistry at SQN. LYDON said that although KINGSLEY was not present at
this meeting, he (LYDON) could tell that BYNUM was angered at J0CHER's
statement. LYDON stated that BYNUM's facial expression reflected his
anger when J0CHER made the statement, and BYNUM ignored J0CHER for the
rest of the meeting. LYDON stated that he later told J0CHER that his
(J0CHER's) statement in that meeting may have cost him his career at TVA.
LYDON stated that J0CHER routinely expressed nuclear safety-related
concerns. He specifically recalled J0CHER's concern over the lack of'

training at SQN. LYDON stated that J0CHER would document a problem and
provide an action plan to solve it. LYDON advised that he would pass4

these problems and solutions up to BEECKEN and BYNUM, but the issues were
usually "put on a list and never addressed." LYDON stated that BYNUM and
BEECKEN acted as if they were disgusted that LYDON was bringing these-

documented problems of J0CHER's to them, and they acted as if they did
not want to hear about them. LYDON stated that he resigned from TVA
because he was disgusted with senior executive management. He said that
TVA was "the'most abusive place" he had ever worked. He stated that
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. BYNUM and BEECKEN would " fire people for effect." LYDON stated that he
and his subordinate managers would complete a detailed budget, which
. included. money for the Chemistry Upgrade Program, and it would be
" slashed to hell" by BYNUM (Exhibit 42).

,

12. LYDON stated that BEECKEN did not really have the opportunity to manage .'

the plant because he was put in the position of just carrying out the
directives of BYNUM and KINGSLEY. LYDON stated that BYNUM had an office
at SQN, and was on site quite often. LYDON stated that the issues that
got J0CHER "in trouble" with BYNUM, BEECKEN, and KINGSLEY were:

P

'J0CHER's statement in an INPO exit meeting about upper TVA |
management not supporting the correction of chemistry problems at. i

.

SQN.

J0CHER's formal documentation of these problems in SCARS, which put !

pressure on upper management to take timely corrective action. |

J0CHER surfaced chemical traffic control problems, and voiced :

concerns about SQN personnel not getting required training.
iJ0CHER's identification and pursuance of the inability of the

chemistry technicians to obtain a PASS sample within the required
time period. -

J0CHER identified inadequate training of the chemistry technicians.
1

J0CHER argued with BEECKEN about the methodology of Steam Generator j
Chemical Control. J0CHER's method would take more time, but would "

not risk passing copper to the steam generators, which would cause i

tube failure. j
1

LYDON stated that he recalled a meeting at SQN in the fall of 1992, |

attended by WATERS and KINGSLEY, in which J0CHER itemized the long- i
standing chemistry problems at SQN. LYDON advised that he could tell
that KINGSLEY was "not happy" with J0CHER's itemization of these problems
with WATERS in attendance. LYDON stated that he recalled an INPO exit 1

meeting around September 1992, at which BYNUM gave J0CHER a "very angry
look" when J0CHER brought up the issue of inadequate techriician training
at SQN. LYDON stated that the reason he knew that these were the reasons |
that J0CHER had been forced to resign from TVA was that they were the j

same type of reasons that brought him (LYDON) into disfavor with BEECKEN i

and BYNUM, namely confronting upper management with their lack of support |

in correcting problems that took money or time to accomplish. LYDON |
cited numerous disagreements and arguments between him and BEECKEN that, ,-

in LYDON's opinion,.were contradictory to good management ~ principles and |
'safe operation of a nuclear plant (Exhibit 43).

13. J0CHER stated that, immediately after the September 1992 INP0 evaluation,
BYNUM's demeanor toward him (J0CHER) changed dramatically. He stated -

,

that BYNUM was obvious in his efforts to avoid speaking, or even make |,

contact, with J0CHER. J0CHER stated that, when he did force a ,

conversation with BYNUM, BYNUM cut him off very abruptly (Exhibit 3, I

p. 11). |

!

I
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14. J0CHER stated that immediately after the INP0 evaluation of SQN, BYNUM
ordered an independent assessment of SQN chemistry by Nuclear Utilities
Services (UUS). J0CHER advised that two of the NUS Evaluators,
Merle BELL and Donald L. VETAL, both told him, and confirmed by letter,
that the SQN Plant Manager (BEECKEN) wanted J0CHER off site (Exhibit 3,
pp. 15-16).

15. J0CHER provided a copy of a letter, dated April 20, 1993, to him from
BELL (Exhibit 34). This letter said that Phil BATTAGLIA, the NUS audit
team leader, had told BELL that the (SQN) Plant Manager (BEECKEN) wanted
J0CHER off site. BELL said that when he asked BATTAGLIA why, he (BELL)
didn't recall getting a " straight answer."

'

16. J0CHER provided a copy of a letter, dated April 12, 1993, to him from-

VETAL (Exhibit 35). This letter said, "The only negative response I
recall being identified during the audit interviews was an indication
that the (SQN) Plant Manager (BEECKEN) wanted to have you transferred
back to the corporate organization."

D. EVIDENCE REGARDING THE ADEQUACY / INADEQUACY OF PERFORMANCE OF J0CHER IN
AREA 0F MANAGEMENT SKILLS

1. Letter, on TVA letterhead, dated April 7, 1993, from McARTHUR to "To Whom
It May Concern," subject, " LETTER OF RECOMMENDATION FOR WILLIAM F. J0CHER
(BILL)," stating, "I found him to' be trustworthy, dependable and
professional in his responsibilities. I would personally hire him as a

: Chemistry Manager again if the situation occurred" (Exhibit 36). J0CHER
stated that McARTHUR gave him this letter of recommendation on April 7,
1993, the day after he (J0CHER) had signed a letter of resignation, !

prepared by TVA with an effective date of July 6, 1993, with the
,

alternative of termination on May 5,1993 (Exhibit 2). )
2. Handwritten notes on steno pad, provided to TVA/0!G by McARTHUR on

August 11, 1993 (Exhibit 37), identified by McARTHUR as being his notes
reflecting his counseling of J0CHER:4

a. Note states, " Previous page dated 2/19/92 Bill sensitive about
what others think of him --- BJ is a good technical person but has
trouble w being a team player. ? him to be less aggressive
and to work with others. May not always be right. Right perception
is important. thult. york with him to be a team olaver."

b. Note states, "2/25/93 (previous pages) ... B. Jocher discussed:

return to Corp /or stay at SQN. Told BJ that his rapport with sites
would have to improve to fulfill resp as Corp Chem Mgr."-

;

c. Note states, "5/17/92 (previous pages) Called Jocher to tell him
Sabados was not happy. Jocher needs to develop better rapport - be
a team player."

.

d. Note states, " March 10, 1993 Per JB/DRK meeting B Jocher
Discussed the issue that Bill would have approximately six months to
enhance / correct his management style problem, ie.
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1. Arrogant attitude toward site chemistry managers.

2. Recognize he is a support function & needs to get buy-in.

3. Not to resolve problems by memo - contact needs to be made.

.4. .Be a team player

Corp. function was re-iterated WE'ARE sunoort
Bill has committed to ---?---- a better attitude."

.
i

J0CHER stated that before McARTHUR came to him with the resignation and3.
termination letters, he did not have any feeling at all that McARTHUR had. .

-

J0CHER stated.any problems with his (J0CHER's) management capabilities.
that the only discussion that he ever had with McARTHUR along that line y

was "in passing" that "we were going to have to find a way to work with
the chemistry manager down at Browns Ferry" (Exhibit 3, p. 48).

.

4. McARTHUR stated that he has counseled J0CHER on several occasions
:
i

regarding his (J0CHER's) management style (Exhibit 20).
'

J0CHER stated that McARTHUR, on more than one occasion, talked to him5.
(J0CHER) about the remark he had made in the briefing with WATERS and
KINGSLEY about not being paid enough (Exhibit 3, pp. 48-49).

J0CHER stated that McARTHUR told him, in the presence of EASLEY, that the6.
negative comments about J0CHER's management style in the termination
letter (Exhibit 24) were not true, and that he (McARTHUR) would not
support those comments if he was asked about them in court (Exhibit 3,
p. 51).

INVESTIGATOR'S NOTE: McARTHUR has since testified negatively, under |
'

oath in a DOL discovery deposition and in a DOL ALJ hearing,
|regarding J0CHER's management style.

3

J0CHER was aware that the last page of his September 1992 performance
; 7.

appraisal contained a letter from McARTHUR to LYDON, pointing out that he
| (J0CHER) had weaknesses in his " support with others" (Exhibit 3, pp. 56-

57). -
.

8. J0CHER's formal 1992 performance appraisal (Exhibit 38), signed by LYDON
.on September 22, 1992, and by BEECKEN on September 12, 1992, showed him

as being rated as high as possible in 12 of 18 categories, and rated just |'

one level below that in the remaining 6 categories. The last page of
this appraisal was a letter, dated September 8,1992, from McARTHUR to*

*

LYDON, stating that J0CHER's "... weaknesses were: 1. His support with
others sometimes require (sic) some work. 2. He has no desire to work
with those he assumes to be unqualified. I place Bill in the category of |

;

someone that I would want to have on my team either at corporate or at
the site. His weaknesses should be worked on but demonstrates a desire 1

for high standards."-

9. LYDON stated that, as J0CHER's immediate supervisor at SQN in 1992, he
found J0CHER's management style and skills to be excellent. He stated ;
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that he recalled no complaints or criticisms of J0CHER's management style
from any of J0CHER's subordinates, peers, or managers while J0CHER was
working for him (Exhibit 42). I

l

10. J0CHER's formal 1991 performance appraisal (Exhibit 39), signed by
McARTHUR on December 5, 1991, showed him as being rated in the ranking.
just below the highest of 4 possible rankings, ranging from "high" to
" low" in all of the 16 categories. This appraisal contains quarterly
comments, and J0CHER's immediate supervisor at TVA Corporate,
James BARKER commented, on. April 25, 1991, that, "His (J0CHER's) rapport
with the site managers is established as is his technical creditability

i (sic)."
; .

j. 11. BARKER stated that he was well satisfied with J0CHER's technical ]
; knowledge and management abilities. BARKER advised that he did not -

recall receiving any complaints about J0CHER's management' techniques from1

I any of J0CHER's subordinates, or from McARTHUR or KEUTER. BARKER advised
! that he did recall having to intervene, on occasion, between J0CHER and
i the site chemistry people regarding the extent of the authority of
i Corporate chemistry over the site chemistry programs. He stated that he

seemed to recall such an issue between J0CHER and SABADOS over the'

i implementation of Hydrogen Water Chemistry, but that the J0CHER/SABADOS
! issue was no more or less serious than the other situations in which he

(BARKER) had intervened (Exhibit 44).,

i
; 12. MATTHEWS stated that he never had any problems in his interface with

J0CHER. He said that he would not describe J0CHER as " weak-willed," but-

he (MATTHEWS) "liked the guy (J0CHER)." MATTHEWS stated that he eveni
sent some of his technicians to SQN to work under J0CHER's supervision,

i and none of these technicians ever complained to him about J0CHER.
MATTHEWS recalled a teleconference involving J0CHER and SABADOS in which

j there was a difference of opinion between J0CHER and SABADOS. MATTHEWS
; advised that he felt SABADOS acted improperly because, regardless of the
j difference of opinion, SABADOS went ahead and did what he wanted to do,
| and then expected the others on the call to go along with his lead.
j MATTHEWS advised that SABADOS was "rather pushy," and MATTHEWS would not
j want to work for him (Exhibit 45).
\

13. J0CHER stated that it seemed more than coincidental to him that from<

i. November of 1990 to March 1992, while he was Corporate Chemistry Manager,
his performance was "more than fully adequate" and he was awarded the.

1 Nuclear Power Award for Excellence (Exhibit 40); and then from March 1992
through September 1992, his evaluations were "well above average"; and:

then, suddenly, after the INP0 evaluation at SQN, his " management style
severely deterioriated" enough to prompt his forced resignation in April'

.

: 1993. J0CHER suggested that such a sudden deterioration was " pretty
feeble," meaning not believable (Exhibit 3, p. 58)..

,

|'
14. J0CHER stated that the strained relationship between him and SABADOS was

just as much SABADOS' fault as his, in that SABADOS' attitude was that' -

"he (SABADOS) didn't need corporate chemistry for anything." He advised
that SABADOS displayed this attitude before he and J0CHER had ever really;

i had a chance to try and work together. J0CHER stated that Don ADAMS, one
of his Corporate Chemistry Program Managers, was a witness to SABADOS

.

'
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expressly making the statement about not needing Corporate chemistry.
4

7 'J0CHER stated that because SABADOS " enjoyed Joe Bynum's favor," he>m
(J0CHER) was the one that'"had to work on that relationship" (the'

J0CHER/SABADOS relationship) (Exhibit 3, pp. 59-60).
,

INVESTIGATOR'S NOTE: The relationship between J0CHER and SABADOS is
a key element in this investigation with respect to the TVA,

e

) assertion that J0CHER was forced to resign because of inadequate
management skills. Prior to J0CHER's filing.of his DOL complaint in

-

| June 1993, the informal. possibly unrecognizable, counseling of
J0CHER by McARTHUR centered on J0CHER's relationship with SABADOS.i

Note,.in the following TVA/OIG interview of SABADOS in August 1993,
i

SABADOS states that he has not had any problems with J0CHER in two
-

years (back to about August 1991). Yet, in early ISH , McARTHUR
:

" counsels" J0CHER about getting along with SABADOS. There is no
|' evidence developed in this investigation that during J0CHER's entire

period of employment with TVA, he was ever counseled, or even spoken
,

to, about alleged management style problems with Jill WALLACE, W8N'

Manager, Human Resources; Betsy EIFORD-LEE, TVA Program Manager,
: Radiological Effluents; David W. SORRELLE, TVA Corporate Senior

Environmental Protection Program Manager; ADAMS; or Samuel L.
HARVEY, III, TVA Program Manager, Chemistry and Environmental

.

|; Protection. (The details of their assertions will follow.)
,

:
~

15. SABADOS stated that there was no issue between himself and .'0CHER that he
would consider cause for J0CHER's termination. He stated that he spoke
with McARTHUR on one or two occasions, about 2 years ago, regarding his .

I
difficulty in working with J0CHER, but did not have any recent
complaints. He advised that he could not recall any specific problems
between him and J0CHER since he (SABADOS) had been promoted from Chemical
Technical Support Manager to Site Chemistry Manager at BFN. He stated
that Don SMITH,'the previous BFN Chemistry Manager, was a supporter of |

Corporate chemistry " running the show" at the sites,-and he (SABADOS)
disagreed with that view. He advised that his and J0CHER's " styles" were
different. SABADOS stated that he and J0CHER had a technical ,

disagreement on the issue of Hydrogen Water Chemistry while they were
both on a " blue-ribbon" committee that was assembled to coordinate the
implementation of that program. SABADOS said that because he would not
accept and implement all of J0CHER's ideas, J0CHER's " ego was bruised,"
and that led to more of a personal problem between them. SABADOS was
also critical of J0CHER because he felt J0CHER was using an upcoming INP0
evaluation to expose and elevate the chemistry problems at SQN by telling
the INP0 evaluators where the problems were in advance. SABADOS said
that he would have attempted to "contain" and correct the problem.
SABADOS also had a problem with J0CHER because J0CHER had made an-

incorrect statement to the Nuclear Oversight Board regarding radiological
effluents at BFN. SABADOS stated that J0CHER corrected the statement and
apologized for making it, but it could have caused some unnecessary " hot
spots" in the BFN Chemistry Program. SABADOS additionally recalled that
J0CHER was to participate in a selection board for the BFN Chemistry
. Manager's job and without sufficient advance notice, on the day of the
board meeting, J0CHER said he was too busy and did not show up for the

..

board meeting. 'SABADOS advised that this was the selection in which he

'
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4 (SABADOS) was being considered for the job, after having been in an
acting BFN Chemistry Manager capacity'for about a year (Exhibit 22).

2 INVESTIGATOR'S NOTE: It is noted that in this August 3, 1993,
interview, SABADOS did not mention an issue with-J0CHER in which
J0CHER made some inquiries'with SABADOS' previous employers about.4

; SABADOS performance and demeanor. In his September 28, 1994, DOL
j Discovery Deposition, SABADOS stated that he. received information

from SORRELLE that these inquiries by J0CHER were an effort to-

gather information to have SABADOS terminated. For some reason,4

j SABADOS did not recall, or chose not to discuss, this issue with the
TVA/0lG in August 1993. It appears that his memory was refreshed,.

or the issue gained significance in his mind, sometime between the--

;

i TVA/0!G interview and the DOL deposition. SABADOS mentions a number
of other issues with J0CHER in his DOL deposition that he did not
bring up in his TVA/0IG interview.-

,

l 16. SABADOS stated that on another occasion, in 1991, he was not coordinated >

with, and was not included on the distribution list of a memorandum from'

J0CHER to John SCALICE, BFN Plant Manager, regarding raw cooling wateri

i recommendations. He stated that he and J0CHER disagreed on an issue
j regarding BFN's condensate storage tank. J0CHER was pushing it, and he

(SABADOS) was against doing it. SABADOS stated that he recalled that
SORRELLE called him and told him that J0CHER was trying to gather'

: information to have SABADOS dismissed from TVA. SABADOS stated that he
j did not confront J0CHER with that information at the time, but his

(SABADOS) boss, Max HERRELL, called SABADOS in to his office and arranged;

; - a meeting with SABADOS, HERRELL, McARTHUR, and J0CHER in which the issue
'

was discussed. SABADOS stated that he felt that he satisfactorily
.

i " rebutted" any concern or misunderstanding by J0CHER. SABADOS stated
that this happened in the 1991, in the Hydrogen Water Chemistry time

:

L frame. SABADOS stated that he just recently had found out, from no one
: other than his TVA Office of Ger.eral Counsel attorneys, that J0CHER had
: been " running interference" for his (SABADOS) selection as the BFN
! Chemistry Manager. SABADOS stated that he understood that J0CHER had

reservations about his (SABADOS) qualifications for the job, and that'

j somehow, SCALICE got involved in conversations about the delay of the
selection board. SABADOS stated that when J0CHER went out to SQN, and

j

: FISER became the Corporate Chemistry Manager, J0CHER did not support
'

| FISER's quarterly meetings of the Site Chemistry Managers in Chattanooga.
: SABADOS said that it was frustrating for him to drive from BFN to
; Chattanooga for a scheduled meeting, only to have J0CHER not show up. He

said that the meetings were conducted, but he would have liked to have'

had J0CHER's input. SABADOS stated that he was also concerned with4

j J0CHER's ideas about combining the Chemistry and Radiation Control'

Manager's jobs. He stated that he wanted them to remain separated.i

SABADOS said that in the March 1993 time frame, he did not consult with.-
i BYNUM, McARTHUR, KEUTER, or anyone else with regard to whether or not
j J0CHER should come back to. Corporate and resume the duties of Corporate

Chemistry Manager. He stated that he was aware that J0CHER had resumed4 -

; those duties because there was a quarterly meeting of the Site Chemistry
Managers with J0CHER,'and the meeting went smoothly (Exhibit 41).

;
;

Case No. 2-93-015 25

.- . .



- - ._ _ __ _

17. WALLACE (Exhibit 46); HARVEY (Exhibit 47); SORRELLE (Exhibit 48);
EIFORD-LEE (Exhibit 49); ADAMS (Exhibit 50); and Charles KENT, SQN
Radiological Control / Chemistry Manager (Exhibit 51) all had criticisms of
J0CHER's management style.

18. E. S. CHANDRASEKARAN, TVA Corporate Chemistry Program Manager, stated
that J0CHER's management style was good (Exhibit 52).

19. McARTHUR (Exhibit 20), KEUTER (Exhibit 19), and BYNUM (Exhibit 18) all
denied forcing J0CHER to resign because he had identified, and tried to
force the resolution of, nuclear safety . issues. They stated that they
asked for his resignation because of his inadequate management style.

.

20. BEECKEN (Exhibit 21) stated that he was not angry or upset with J0CHER
because J0CHER had formally documented chemistry deficiencies while at
SQN.

21. KINGSLEY (Exhibit 23) denied that he was involved in the decision to ask
for J0CHER's resignation.

22. Michael D. POPE, TVA Human Resources Officer, stated that he was
satisfied, from discussion with McARTHUR, that McARTHUR had taken enough
action to try to correct J0CHER's management style problem before
McARTHUR had con.e to him (P0PE) for assistance in the termination of
J0CHER if J0CHER did not resign (Exhibit 53, p. 10).

Investicator's Analysis

Review and analysis of the evidence obtained by 01:RII, the TVA/0IG, and DOL
in this matter shows the following.

J0CHER was hired as TVA Corporate Chemistry Manager in November 1990. As
mandated by his job description and mission, and as directed by his immediate
management, J0CHER sincerely and aggressively set out to perform the required
oversight, coordination, and support of the chemistry programs of the nuclear
plants for which he was responsible.

Of the three plants assigned to J0CHER (SQN, BFN, and WBN), the only oversight
interface problem of significance was between J0CHER and SABADOS. This
problem was twofold: (1) a technical difference over the implementation of
Hydrogen Water Chemistry at BFN, and (2) a difference over the amount, if any,
of Corporate chemistry authority to prescribe the timing and methodology of
the implementation.

The evidence shows that this particular interface problem between J0CHER and
SABADOS was the only " management style" issue that was directly addressed, as
a possible performance criticism, with J0CHER by his immediate supervisor at
the time, McARTHUR.

From the observations of this investigator during the OI interview of -

McARTHUR, plus the testimony regarding McARTHUR's " management style," it is
concluded that such conversations between J0CHER and McARTHUR were not
construed by J0CHER to be serious counseling sessions, much less serious
enough that JOCHER's' termination was in the balance. In fact, J0CHER's

.
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management style was never considered to be a problem serious enough, by
either KEUTER or McARTHUR, for formal counseling until BYNUM suggested to them
that J0CHER should be looking for a job.

Even at the time of J0CHER's forced resignation, when McARTHUR was directed by
BYNUM to be the one to present the resignation / termination alternative to
J0CHER, neither KEUTER nor McARTHUR really agreed that J0CHER should be
terminated without having conducted and documented counseling. They just
obeyed BYNUM's orders.

The evidence shows that criticism of J0CHER's activities was commonly made, by
various TVA employees that interfaced with J0CHER, to TVA managers of a higher
rank than J0CHER, both within and outside his reporting chain. However, the
evidence also shows that, for some reason, J0CHER was never formally,
directly, and specifically confronted by anyone in his upper management chain,
namely McARTHUR, KEUTER, BYNUM, or KINGSLEY, regarding his side of the story
regarding these criticisms, with the exception of his conflict with SABADOS.

There is evidence to show that there are other TVA managers, even within the ,

framework of this investigation (SABADOS, BEECKEN), that were apparently as i

strong-willed as J0CHER and as firm in their beliefs and interfaces with other
employees. There is no indication that these managers were offered the choice
between resignation and termination because of their " management style."

The evidence shows that J0CHER's " management style" problem was not
significant enough for TVA to grade him as being below average or
unsatisfactory, in any category, in either of his two written performance
appraisals. The latest of these appraisals was done in September 1992,
approximately 6-7 months before the adverse action. Also, this " management
style" problem was not significant enough to formally counsel him prior to the
adverse action.

The evidence shows a sincere, unrelenting effort on the part of J0CHER to
identify and correct deficiencies in the TVA, primarily SQN, Chemistry
Program. J0CHER was unwilling to accept responsibility for long-term
uncorrected chemistry deficiencies that were not within his power to correct.
J0CHER is a physically large, strong-willed, technically competent man. He

was not hesitant to place these deficiencies in the formal corrective action
system, which put additional, and historically unfamiliar, pressure on Plant
and Operations management to address these problems.

8

SQN management, and BYNUM were used to chemistry managers that would accept
the blame and responsibility for any and all chemistry problems. J0CHER
refused to do this, and management did not like it, despite their denials that ;

these protected issues were a factor in the decision to force J0CHER's
resignation. The SCARS were a " thorn" in SQN management's side; but the INPO
evaluation, after J0CHER had told INPO about the problem areas, plus J0CHER's-

complaint to the NSRB in February 1993 about chemical traffic control training
being shown as completed when it was known by management not to be, were
probably the "last straws" that prompted J0CHER's forced rerignation. |

-

The circumstances and timing of the forced resignation of J0CHER are sucn that
the reason proffered by TVA for taking this adverse action, namely that
J0CHER's " management style" was poor or unsatisfactory, is pretextual.
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,



Conclusions

Based upon analysis of the evidence collected in this investigation, it is
concluded that J0CHER was engaged in protected activities during his
employment at TVA, and received an adverse' action in the form of a threat of
termination by TVA if he did not resign. ;

It is concluded that the reasoa proffered by TVA for this adverse action,
namely that J0CHER's performance in the area of management skills was
inadequate, was primarily pretextual.

It is also concluded that, despite denials by the TVA managers involved, the
' methodology of J0CHER's engagement in protected activity was the primary
reason for the adverse actior..
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SUPPLEMENTAL INFORMATION

On August 31, 1995, the facts in this case were presented to
William P. SELLERS, Attorney, General Litigation Division, U.S. Department of;

Justice, for consideration of criminal prosecution. SELLERS declined'

prosecution in favor of appropriate administrative / civil action by NRC.
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LIST OF EXHIBITS

Exhibit
No. Description

4

1 Investigation Status Report, dated April 15, 1993.

2 DOL Complaint Letter, from J0CHER, dated June 29, iv=3.

3 Transcript of 01 Interview of J0CHER, on July 28, 1993.

4 Report of 01 Interview of J0CHER, on August 24, 1994.
.

5 Allegation Report, by Oscar DeMIRANDA, NRC, dated April 9,
1993.

6 Letter from George JENKINS, NRC to J0CHER, October 14,
1993.

7 Letter from Bruno URYC, NRC to J0CHER, January 26, 1994.

8 DOL Report of Investigation, undated.

9 D0L Letter, dated April 29, 1994.

10 TVA/0lG Report of Administrative Inquiry, dated March 17,
'

1994.

11 SQN SCAR No. 920004, dated May 11, 1992.

12 SQN SCAR No. 920009, dated June 15, 1992.'

13 TVA/0lG Record of Interview of RICHIE, dated August 18,
1993.4

14 TVA/0lG Record of Interview of BATES, dated September 22,
1993.

15 TVA/0!G Record of Interview of MILLER, dated December 6,
1993.

'

16 TVA/0!G Record of Interview of McARTHUR, dated July 26,
1993.

' 17 Minutes of SQN NSRB Meeting No. 141, dated March 11, 1993.

18 Transcript of 01 Interview of BYNUM, dated February 7,*

1995.

'

19 Transcript of 01 Interview of KEUTER, dated February 7,
1995. t

20 Transcript of 01 Interview of McARTHUR, dated February 7,
1995.
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Exhibit
No. Descrintion

21 Transcript of 01 Interview of BEECKEN, dated February 8, !

1995.

22 TVA/OIG Record of Interview of SABADOS, dated August 3,
1993.

23 Transcript of 01 Interview of KINGSLEY, dated February 9,
,

1995.

TVA Memorandum of Termination of J0CHER, dated April 5,24
-

1993.

TVA Memorandum of Resignation'of J0CHER, with handwritten25 effective date filled in as October 5, 1993.

TVA Memorandum of Resignation of J0CHER, with typewritten26 effective date of July 6,1993. ,

27 INPO Report of Evaluation of SQN, dated October 1992.

Memorandum from WATERS to KINGSLEY, dated November 27,28 i

1990.

29 Memorandum from KINGSLEY to WATERS, dated January 16, ;

1991.

30 TVA/0lG Record of Interview of LLEWELLYN, dated
December 6, 1993.

31 TVA/OIG Record of Interview of WATERS, dated September 23,
1993.

32 TVA/0IG Record of Interview of KINGSLEY, dated October 25,
1993.

i

33 Transcript of 01 Interview of EASLEY, dated February 8,
1995.

34 Letter from BELL to J0CHER, dated April 20,.1993.
.

35 Letter from VETAL to J0CHER, dated April 12, 1993.

36 Letter of Recommendation for J0CHER from McARTHUR, dated
April 7, 1993. ;

37 Handwritten Notes of McARTHUR, dated February 19, 1992,
February 25, 1993, May 17, 1992, and March 10, 1993. :

'

.

38 Performance Appraisal of J0CHER, dated September 22, 1992. )
i

39 Performance Appraisal of J0CHER, dated December 5,1991. i

!
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Exhtbit
no. Description

40 Nuclear Power Excellence Award of J0CHER, undated.

41 DOL Discovery Deposition of SABADOS, September 28, 1994.

42 TVA/OIG Record of Interview of LYDON, on August 24, 1993.
'

43 OI Report of Interview of LYDON, on February 16, 1995.

44 01 Report of I.'terview of BARKER, on February 2,1995.
.

45 TVA/0lG Record of Interview of MATTHEWS, on August 17,
1991

46 DOL Discovery Deposition of WALLACE, September 28, 1994.

47 TVA/0lG Record of Interview of HARVEY, on August 11, 1993.

48 D0L Discovery Deposition of SORRELLE, on September 23,
1994.

49 TVA/0lG Record of Interview of EIFORD-LEE, on July 30,
1993.

50 TVA/0lG Record of Interview of ADAMS, on July 29, 1993

51 TVA/0lG Record of Interview of KENT, on August 11, 1993.-

52 TVA/0lG Record of Interview of CHANDRASEKARAN, on July 30,-

1993. !

53 Transcript of 01 Interview of POPE, on February 9, 1995. !
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LIMITED D cTRIBllTION - NOT FOR PUBLIC DISr'0SURE ,

INVESTIGATION STATUS RECOBQ

Case No.: 2-93-015R Facil?ty: SEQUOYAH NUCLEAR PLANT !

( Allegation No.: RII-93-A-0070 Case Agent: ROBINSON

Docket No.(s): 050-327/328 Date Opened: 04/15/93

Source of Allegation: A Date of Full-Scale Upgrade: 07/07/94

Notified by: EICS Priority: H

C:tegory: IH Case Code:
,

Status: FWP Estimated Complettori Date: 11/94

Requested by: SI
I
:

Subject / Allegation: ALLEGED DISCRIMINATORY TERMINATION OF NUCLEAR CHEMISTRY
MANAGER 1

|

Remarks:

Monthly Status Report:
'

07/07/94: A former chemistry manager at the Sequoyah Nuclear Plant contacted the
NRC RII allegation coordinator and alleged that in April 1993, he.was
forced to resign his positica, or else be terminated, because he surfaced
problems with the Nuclear l'hemistry program at Sequoyah., 01 opened an
evaluation on this matter and monitored Department of Labor (DOL) Wage

g and Hour and TVA Office of the Inspector General (OIG) investigations of
this issue. This case is being upgraded to full-scale to supplement DOL .
and TVA/0!G investigations sufficiently to determine whether or not a
deliberate violation of 10 CFR 50.7 exists. ECD 11/94
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June 29, 1993 3;.,j

; ?*.x j
'

..!'*

s ,

,

| Mrs. Carol Marchant VIA ERND DELIVERY
I Department of I. abor
; Wage and Hour Division

Room #123
710 Locust Street
Knoxville, Tennessee 37902

Re: William F. Jocher v. Tennessee Vallev Authority

Dear Mrs. Marchant:

This letter and the enclosed letter to you from William F. Jocher
are submitted pursuant to 42 U.S.C. S 5851(b) (1) . (For your

( convenience in reviewing them, the exhibits to Mr. Jocher's
letter have been highlighted.) Mr. Jocher, an employee of the
Tennessee Valley Authority, claims that his July 6, 1993,
separation from TVA employment is the result of his activities in |

carrying out the purposes of the Atomic Energy Act of 1954, as
amended. TVA is, of course, an employer for purposes of 42
U.S.C. S 5851(a) (2) (A) , by virtue of being a licensee of the
Nuclear Regulatory Commission. Mr. Jocher's Complaint is timely, 4

Ithe date of the adverse personnel action leading to the
termination of his employment being April 6, 1993. Further, as
Mr. Jocher's letter details, Mr. Jocher has made a prima facia
showing that the adverse personnel action--the ultimatum to
resign or to be terminated--was based on his activities in
revealing deficiencies in the plant chemistry programs within-

TVA's overall nuclear program, a chemistry program conducted
pursuant to regulations issued by the Nuclear Regulatory
Commission, 10 C.F.R. Ch. 1, Pt. 50, App. I and 10 C.F.R. Ch. I,
Pt. 20, App. B; revealing TVA's non-compliance with NRC-approved
gu Talines; and revealing inconsistencies between actual facts |.

ana TVA management reports to the NRC, INPO, TVA Board of
Directors, and internal review groups. The matters set forth in
Mr. Jocher's letter were not only contributing factors, but were
tha factors upon which TVA based its decision.

Having made a prima facia showing, the burden is on TVA .to come
( forward with'." clear and convincing evidence" that it would have

A. EXHIBIT
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~Mrs. Carol Marchant
(( June 29, 1993

!\ Page 2

!

made the same decision to terminate Mr. Jocher in the absence ofSince Mr. Jocherthe matters set forth in the enclosed letter.has never received any unfavorable evaluations of his performance '

;'

from anyone at TVA, we request copies of whatever documents or|

statements TVA provides in response to this Complaint.)

Finally, Mr. Jocher requests that he be afforded all relief to
which he may be entitled under 42 U.S.c. 5 5s51(b) (2) (B) . !

Respectfully submitted,

0} A &
l

charles W. Van Bake )For the Fira
|

cvs:ces
Enclosures (Mr. Jocher's letter and exhibits A-E and 1-32)

Mr. William F. Jochercc:

i

.

,- .
.

_

.
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) June 29, 1993

| .

i
i Mrs. Carol Marchant -

1 Department of I. abor
! Wage and Hour Division
! ~ Room #123 .

710 Locust Street
i Knoxville, Tennessee 37902
i

Dear Mrs. Marchant:j
I

j I was hired by the Tennessee Valley Authority in November 1990.
j Until April 6, 1993, I was employed as a PG-10, Manager,
1 Chemistry, Technical Programs, Operations Services, Nuclear

,

2 Operations, Chattanooga, Tennessee. Since that day, I have been
! in non-work status, and will be terminated effective July 6,
i 1993. I believe that the decision by TVA to.effect a termination

of my TVA employment was in violation of 42 U.S.C. S 5851.,

J

On April 5, 199.1, my supervisor, Wilson C. McArthur, told me that
oliver D. Kingsley, president of the Power Group, did not think I
"was part of the team" and that I should find a new job. I went

; i immediately to Wilson's supervisor, Vice-President Dan Kautar,
| who told me that as of that moment two menos were being prepared*

i for me, one for termination, and one for resignation. Shortly
; thereafter, Wilson formally resanted me the choice of being

terminated by TVA or of resi ning. He gave me the termination4

! notice (Exhibit A) and an unsigned resignation letter
j (Exhibit B). He told me that the decision had already been made
i that I was to be terminated, and that there was nothing to
! discuss other than the date I would leave. If I wanted to leave
| with an unblemished record with good recommandations for future
! employment I should fill in the date and sign the resignation
I letter. I was told that I had to make the decision on the spot,

{ that very moment. I filled in October 5, 1993, that is, six
j months, and signed the resignation.

,

!

i The next day, Wilson returned and told me that the date of my
| resignation was unacceptable. He thereupon handed me the
! resignation attached as Exhibit C, in which TVA had selected the
j effective date of resignation. Again, Wilson promised a clean
j

- TVA personnel record and good recommendations, and told me I had |
: to make the decision right then and there. I signed the lettar. !

'

| The following day, he gave me the lettar of recommandation
: attached as Exhibit D. *

i

| On June 10, 1993, I sent a letter to Wilson (Exhibit E)
i withdrawing my resignation and requesting reinstatement.to my

( former or a comparable position. TVA has not responded. I had

! . EXHIBIT 2- |
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i
-

i

- determined that my resignation was not voluntary, but w'as coerced
; and involuntary. First, TVA did not afford me adequate time i

i within which to make an informed choice or thoroughly consider my
options. Second, TVA, not I, set the effective date of my

,

" resignation." Thi:cd, it has now become apparent that TVA's sole -
,

j reason for threatening termination, i.e., unsatisfactory.
j management skills, was a sham, and TVA knew that it could not be
; substantiated, if, indeed, it could even be defined. At no time
: did anyone ever discuss any performance problems with me. Any .

: definition which would now be offered would be merely a post hoc I

j rationalization in view of my exemplary record of service during
my few years of TVA employment. I had been a recipient of the'

Nuclear Power of Excellence Award (32) denoting that not only had-

i I made an " outstanding contribution to the success of Nuclear
'

j Power," but had "gone the extra mile, created something new,
j completed something faster and better than expected, or gone
i beyond the normal scope of expectation,d and my service reviews '

i were excellent (17). In fact, TVA determined to terminate me
,

because of my vigorous pursuit of excellence in the nuclear ;

chemistry program; my offorts to ensure compliance with NRC |

| requirements; and my reporting of non-compliance and the true
'

reasons therefor to internal audit groups, my management, and4

; ( Institute of Nuclear Plant Operations (INPO). TVA's real grounds
; for termination were, therefore, in bad faith and unlawful under*

j 42 U.S.C. S 5851. Fourth, contrary to our agreement with respect
i to my resignation and recommendations for future employment, TVA
j management officials have spread the word through the industry
| that I was let go or terminated.' I have received such
i information from personnel at Arizona Public Service, Betz
; Industrial Water Treatment, Inc., and Canberra Industries.
| Leaving TVA with a clean record was exceedingly important to me
j because I had an exemplary record in the industry prior to my TVA
: employment (and even during my TVA employment) and would need to
i rely on'that in order to secure new employment. Further, the
! management personnel involved in nuclear plant chemistry matters
' in the industry constitute a relatively small. group and'all are

known to each other. Having promised to afford me a clean record
by virtue of the resignation and the letter of recommendation and;

: then spreading contrary information through the industry is a
! breach of our termination agreement. Since TVA failed to keep

its and of the bargain, my signature on the resignationj ~

memorandum was wrongfully obtained and constitutes an involuntary,

| resignation.
i

; Apart from wh. ether or not my , resignation was voluntary or
j involuntary, TVA's threat to terminate me if I did not sign their
; resignation letter was based entirely on my record of causing
j embarrassment to the highest levels of TVA's nuclear power

(
'

. .
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.

j Mrs. Carol Marchant
1

- June 29, 1993

]( Page 3

1

1 organization by reporting the true status of TVA's nucl' ear
chemistry program to various oversight groups, reports which cast

| doubt upon their own reports to members of TVA's Board of
j Directors, the Nuclear Regulatory Commission, and the Institute
j of Nuclear Power operations.

,

i

i By way of background, John Waters, Chairman of the Board of
| Directors, expressing concern for TVA chemistry programs, asked
. Oliver D. Kingsley, president of the generating group in TVA, in i

| November 1990, for an assessment of the Sequoyah Nuclear Plant
1 (SQN) technicians' training, instrumentation availability, and .

j calibration programs (1) (hereinafter, all exhibits are
; referenced (_)).
3

i At a recent INPO Board meeting, I learned
; that in several plant evaluations chemistry
; controls were getting low marks. It seems
: that chemistry may not be getting the
j attention it deserves even though most people
; agree that a good plant must have good

chemistry.
.

( I would like a brief report on TVA chemistry
at SQN and BFN. Do we have a good program?
Are TVA people who perform chemistry control;

; well trained and maintaining a quality
| process? What in the condition of our
i chemistry monitors relative to maintenance

| and calibration?
.

| Mr. Kingsley's January 1991 response was inadequate. Further, in
j November 1992, TVA directly misrepresented facts in response to a

Nuclear Regulatory Commission notice of violation in SQN Chemical;

| Traffic Control (30). In performing my normal duties, and the
; duties which I was hired to perform in November 1990, to upgrade
| TVA's chemistry programs, I unwittingly exposed the inadequacy of
; Mr. Kingsley's response to Mr. Waters and the falsity of the
j report to the NRC. I did not set out to " expose" anything, an
: not w "whistleblower" in the colloquial sense, but got caught in
! a bind of doing my job and establishing findings that happened to

conflict with what my superiors had already gone on record as
representing. By so doing, I apparently was labeled as not being

-

,

a " team player." I was transferred from SQN to Chattanooga, ;

j effective March 1, 1993, and one month later was forced to resign
'

! based on unfounded and undefined "managener;t skills" problems.
!

| Had Mr. Kingsley's January 1991 response to Chairman Waters'
questions been direct and truthful, my situation might be :;(i . .

EXHIBIT 2-
'
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j

) antirely differant and without predicament. Rather tha'n giving a
' direct and truthful response, Mr. Kingsley elected to tell

Chairman Waters that the chemistry training programs wara
i

| receiving adequate attention. He also stated that SQN had some
j instrument problems that had scheduled solutions in placs for

1992 and 1993 (2).; .

,

A technically correct and honest response would have informed
s Mr. Waters that Mr. Kingsley knew there were technician job

knowledge and process instrumentation problems at SQN which had;

| been previously reported to management in 1988 and 1989 by the
operational Readiness Review and Nuclear Management Review Groups

,

!

. (ORR and NMRG) (3) (4). Had Mr. Kingsley elected to, he could
i

have told Mr. Waters that the training problems vara the result
j of management's decision to RIF all degreed discipline

instructors (keeping one without a degree). He might also have
1 listed as a contributing factor the closing of the SQN chemistry
:

| training laboratory and its conversion to a storage area.
: Similarly, Mr. Kingsley could hav6 informed Mr. Waters that

budgeted monies allocated for the SQN instrument upgrades were'

historically and systematically cut from proposed budgets and
that a similar fate was probable (and, indeed, was the case) for

9
j FY 92/93.
I

| From the time I was hired in November 1990 and during 1991, my .

| job at corporate headquarters fccused on providing each nuclear
! site (i.e., Sequoyah, Browns Ferry, and Watts Bar) with support,
! direction and oversight consistant with our mission (5). In

February 1991 I gave Nilson McArthur the first of the sitei

! chemistry assessments that began to conflict with Mr. Kingsley's
! assessment of SQN chemistry (6). SQN was subsequently verbally
! characterized as needing immediate attention for fixable
! problems. Follow-up evaluations conducted by me and the staff
; began to reveal significant programmatic, safety related issues

in the area of technician job knowledge, procedure deficiencies,
!

j and process instrument availability (7) (8). These findings were

!
reported to the NSRB in November 1991 (9). Shortly thereafter, I

|
was asked by my management to pull all the problems, including

j historical audit findings, into one comprehensive Chemistry
' Improvement Plan (CIP) (10). As that nian started to ca==

|
- tomather. it became obvious that our findinus and thssa

craviousiv renorted in 1988 and 1989 by the ORR'and NMRG were the
e

same. i.e.. instrument availability, technician iob knowledea.
|
! and deficient nroceduras. A finished product was completed and I
| made a presentation to the Nuclear oversight Board comprised of
! senior TVA management in February 1992. Short'ly thereafter, I-

!
was transferred from Corporate to SQN as the site chemistry.

|( manager in order to strengthen the program at SQN (9).
, .

;
!

! . EXHIBIT Z.
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l
After I assumed my new duties, I gathered more detailed'J

) information and proposed solutions to SQN problems. These were
documented in the formal corrective action process. By the and

i of the next month, I reported to my management and the Nuclear
Safety Review Board (NSRB) confirmation, via testina, that SQN :i

!technicians could not draw and analyze from our Post Accident
j Sample System (PASS) a reactor coolant sample 'in under threei for the purpose of
i hours as required by law (NCREG 0737)i.e. , core damage, explosionassessing the extent of an accident,
: potential, etc. Detailed specifics were documented in the May,

NSRB meeting minutes and by Significant Corrective Action Report
(SCAR) (11). During that same time frame, we determined that 40%

j; of our process instruments were out of service and beyond repair,
most from a lack of management prioritization. A cursory review
of instrument records revealed that yearly, scheduled maintenance.

; and calibration of some equipment had not, as was required, been i
.

1

i performed since 1984. We also determined from the examination of
| other documents that there were a significant number of |
! instrument setpoints monitoring chemistry processes in the
: nuclear plant that were incorrect. Furthermore, all budgeted

i monies to correct these deficiencies were cut from the 1992-93
! f budget. In short, there had been a complete programmatic
i | breakdown. All relevant facts were again documented by the

highest mechanism in the formal corrective action process, the+

. SCAR (13). Further, technician job knowledge evaluations, prior
i

to the Institute Nuclear Plant Operations (INPO) audit in
j August / September 1992, led me to believe that SQN technicians had

undergone a process of knowledge decay as a result of a;

! marginally acceptable training program exacerbated by RIFing
qualified instructors and closing the SQN training lab.,

| '

In August 1992 the NSRB noted progress in implementing the CIP
3
'

(14). Rob Richie, my program manager, and I traveled to INPO at
management's directive to ostensibly discuss program problems and
solutions (14). INPO representatives J. Bates and L. Miller were'

told that SQN chemistry problems were: .

I o toch job knowledge
! e tech training -

| * lack of process instruments
* PASS sampling requirements not being met:

* incorrect instrument setpoints|
~

| * instrument repair prioritization problems

During INPO's subsequent September 1992 evaluation, they
,

administered a job knowledge test to all SQN technicians and
their instructor. Ninety percent of the technicians failed the!

; f
test, as did the instructor, who scored similarly, ind.icating

i \ . .

. EXHIBIT .2
i
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?

|

| that the technicians were trained to the instructor's l'evel of
| topic knowledge. RIFed instructors, closed training lab and test :

|
results on job knowledge caused INPO to challenge SQN training
accreditation. Notwithstanding the obvious problem, a team of

i

| upper level TVA managers traveled to Atlanta and successfully
; defended the program before a board of INPO examiners. INP0's

i overall bottom las on SQN chemistry was communicated in private !

.

to Mr. Kingsley and chairman Waters. In that private assessment',

| INPO characterized chemistry department problems as mostly upper
i management resource issues of a long standing nature, much to the ,

i cansternation of Mr. Waters, who had been previously informed by i

! Mr. Kingsley in January 1991 that the problems were being )

j adequately addressed. INPO's report (15) sumanarized findings
i previously reported to management in the 1988 and 1989 ORR and
j NMRG assessments (3) (4). SQN Chemistry problems were:

! Several long-standing chemistry equipment and
instrumentation problems reduce station4

effectiveness in monitoring important fluid-

i systems, identifying ingress of. impurities
j that can inorsase corrosion, and controlling

| biological fouling. Management has been
aware of these problems, in some cases sincei(!
before 1988, but many improvements or

! upgrades have been postponed or were
! insufficiently effective. (emphasis in
i original, p. 17).
:
1

|
. . . .

I Knowledge weaknesses exist in several areas
! among technicians responsible for chemical
j sampling and analysis. These weaknesses

include insufficient understanding of some
1 plant chemical additives and their effects

and of some laboratory practices.; ,

.
Insufficient continuing training on chemistry

! fundamentals and changes to the plant
.

] chemistry program contribute to these
; problems. (emphasis in the original, p. 26.]
4

I IFPO's notes of the meeting will reveal that Mr.. Waters said: "I*

1
thought you told me these problems were fixed." Mr. Kingsley

1 responded: "I guess I'm in trouble." The bottom line here is
i that the information I provided to INPO in an honest, open ,
' exchange, put Mr. Kingsley, Plant Manager Beecken, and site Vice '

.

j President J. Wilson (unwittingly on my part) in the hot seat.
!

!( . .

E
EXHIBITj .
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l
j In hindsight, I thought that I was doing what TVA wante'd, i.e.,

identifying problems, proposing solutions, and managing the;

; program and resources. At no time was I told anything to the

i contrary, which notice is required by TVA policy (15).
4 . Evaluations of my performance provided to me in October 1992 by
{ Wilson McArthur and my site manager Pat Lydon, immediately prior
j to Mr. Watars' and Mr. Kingsley's November meeting with INPO,
i recommanded me for promotion to manage both site chemistry and
! radiation protection (17). The first inkling that anything was
] wrong arose when Joe Bynum, senior Vice President, asked an

I.
outside compahy, NUS, to independently audit the SQN chemistry
program, ostensibly to verify INPO's report. Two of the auditors

| were acquaintances of long standing, and told me that the plant
j manager, R. Beecken, wanted me off the site. In order to clarify

my position and identify any potential problems, I requested a:

meeting with Wilson McArthur. I reported to him what I had'

: heard, and asked if he knew of any problems. He informed me that
Mr. Kingsley was peeved about a low salary viisecrack I had made'

| to the board, but not to concern myself. Not satisfied, I
j requested a meeting with Dan Kouter, Vice President. Dan later,

| in November, indicated that he didn't know of any problems I

) should be concerned with; and that senior Vice President Bynum
(

had confidence in my technical judgment.- I also asked Plants

Manager Beecken if there were any problems with my performance.
He responded by saying "no," only that he thought I was a little

i

j slow getting together my INPO audit finding responses.
t
; somewhat relieved, I proceeded to do my job, during which time
i two more training and instrumentation issues were identified at
! my initiative. The instrumentation problem resulted in an NRC
! violation and a Licensee Event Report (LER) that circulated
i throughout the industry for exceeding containment noble gas
! radiation monitor setpoints (20). Root cause of the problem was
: an inadequate technical review of information provided in 1982 by
| NRC warning of conditions that might compromise the monitor's

ability to isolate the containment in a timely manner from the'

j environment as a result of an excessive accumulation of
radioactive gas. Later, in November 1992, QA audited Chemistry

| progress on implementing ths CIP and reported progress (21) . The
! NSRB asked me to reformat the CIP, devise a job knowledge test
j and administer the test to the tachnicians (22) (23). I comolied

and obtained results similar to the unsatisfacserv results INPOj

j got the preceding September. (See test and scores (24) (25)). I
-

|
Notwithstanding the congruity of my results and INPO's results, j

j the SQN training organization invalidated my test results and |
i

| concluded that the scores were indicative only of the need for
! improvement rather than demonstrating a systemic problem.
! (Corporate training subsequently administered a diagnostic test

|( , .

exnew 2-
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in March 1993 and obtained results similar to mine and .INPO's.)"

In February 1993 the NSRB noted "significant progress" had been
1 made in Chemistry under my management _(26). In the same NSRB |
i

report it is also noted that I reported to the NSRB that SQN was'

not in compliance with the requirements of an Incident
Investigation Event Report (II) used to close an NRC violation of!.

; Chemical Traffic Control (26) (27). SQN had committed in the II,
j and the site standard, to have all people at SQN see a training
i film on this subject by September 28, 1992 (28). That
j requirement was loaded into and tracked by the TROI (Tracking and
{ Reporting Open Items) (29). Closure on that training requirement

j was reported in TROI by all sitt managers on the required date.
SQN then responded officially to the NRC violation on Novenbar 3,;

|
1992, by reporting they were in full compliance with the II and

! the site standard (30). That report was an outright lie; a
i material falso statement to the NRC. SON manmaament knew, criar
}

to their forum 1 resnonne to the NRC. that 450 nacola, includiner
i the site vice crasident, which was the hinhast rankina narson at

SON. Plant Manaaer Baecken, and clant maintenance and enarations
<

$ manaaers had not seen the film. They had been informed on
|

numerous occasions by my staff that SQN personnel waren't seeing
j the film (31). This discrepancy between fact and report was duly
| recorded in the February NSRB meeting minutes.
I (- While the NSRB was on site, Gordon Rich of Portland Gas andI

j Electric showed up at SQN to interview for a job in chemistry, a
job which was below the stature of the position he held at PGEE.

|
Since Gordon is a contemporary, and I was suspicious, I asked

j Wilson McArthur if there were any problems. He indicated that I

! was going to have to work on getting along with J. Sabados of
j Browns Ferry Nuclear Plant, a person with whom I had not
j interfaced for almost a year. This was nothing major-he and I l

| were going to work on it together. On March 10, I transferred
back to the Corporate office and was awarded the Nuclear Power i

!

| Award for Excellence (32). On April 5, after lunch, Wilson told i
'

as that Mr. Kingsley didn't think I was part of the team and I;

might have to look for a job. I proceeded directly to Vice
President Kautor s office to ask what was going on. He told mee

i that memorandums giving me two options, immediate termination or t

j voluntary resignation, were being prepared that day. Shortly,
i

|
later that afternoon, Ben Easily, a personnel officer, and Wilson

!
McArthur brought both documents (A) (B) to me. The termination

|
meno recites that performance problems and management style hd*

- been brought to my attention on several occasions but without
j improvement. I stated that not even a hint was ever provided to
; as at corporate headquarters or the site indicating that I had

'

i performance problems.
i

<

(.
i

, .
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.

I look forward to meeting with you or your designee to further
i discuss the significance of the attached documents as they relate
i to (a) my efforts to ensure T7A compliance with NRC requirements,
! and (b) the reasons why my sincere efforts in that regard caused

ny termination. When you get T7A's response, I hope you will5

'

afford me the opportunity to reply. This is necessary because
; TVA vill attempt to convince you that I was terminated because of

my " management skills" and not for raising and reporting problems.

; with T7A's chemistry program at SON. I understand that TVA must
; do so by clear and convincing evidence. Since I have never been

disciplined, counseled, or otherwise reprimanded for any
performance problems or my " management skills," I would like to'

be informed of TVA's explanations and receive copies of any
. documents provided by TVA in support of their alle ons, and be
j allowed to rebut.
j

| s orely you

/W'

j William F. J er
:
!

.

( I hereby designate Charles W. Van Bake, Wagner, Myers, & sanger,-

i P.C., 1801 Plaza Tower, 600 S. Gay Street, Knoxville, 37929,
; as my attorney in this matter.

bi

- SQ
; William F. focher

'

Date: b 3
! I

.

|

|

| - .

; . .

i
*
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'
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:' 1 PROCEEDINGS

2 [2:59 p.m.) j

3 MR. ROBINSON: For the record, this is an
;

4 interview of Mr. William Jocher. The interview is being l

5 conducted at Mr. Jocher's residence in Dayton, Tennessee.

6 Today is Wednesday, July 28th, 1993. It is now 2:59 p.m.

; 7 Present at the interview are Mr. Jocher and Office of

) 8 Investigations Investigator, Larry L. Robinson. This |

9 interview is being transcribed by a court reporter.
:

10 Mr. Jocher do you have any objections to your

| 11 being sworn to your testimony here today?
.

12 MR. JOCHER: No. I would like to have the ability
' ~

j13 to come off the record by raising my hand so that I can

14 discuss something with you before I respond to it. Is that
(

|
15 possible?

,

16 MR. ROBINSON: Sure. We can do that. Would you.

,

17 please stand and raise your right hand.

18 [ Witness sworn.]

19 Whereupon,'

! 20 WILLIAM JOCHER, ,,-

21 having been first duly sworn, was examined and testified as

22 follows:

, 23 EXAMINATION

24 BY MR. ROBINSON:4

|

25 Q Would you please state your full _name for the
*

,

'

.

'('

ANN RILEY & ASSOCIATES, LTD.*
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.

I record and spell your last name..

2 A William Frances Jocher, J-o-c-h-e-r.

3 Q What is your current residence address here?

4 A

5 Q And for the record, would you please summarize
,

6 your experience in the nuclear industry?

7 A My combined experience in the electric utility

8 industry is 28 years. 'Seven of those years were spent at

9 fossil utility as a control operator and instrument

10 technician, chemistry technician. The remaining 21 years

11 are all nuclear-related experience as in health, physics,

12 and chemistry.

13 Q If you would, please, to the best of your

14 recollection, go through the years at the various utilities

I 15' at which you have worked and basically the type to work you

16 were doing in each period.

| 17 A '65 to '72 I worked with Public Service Electric

18 and Gas at Linden Generating Station in Jersey as an
!

19 operator, instrument technician, chemistry technician. |
|

20 Transferred to Salem Generating Station in 1972. Worked at

i 21 the Salem station from '72 to '79 in the capacity of a

22 health, physics, and chemistry technician / instrument
3

23 technician.-

~

24 Left Public Service Electric and Gas in July of
i

! 25 1979. Went to work for Public Service in New Hampshire as a

.

ANN RILEY & ASSOCIATES, LTD.'

Court Reporters'

! 1612 K Street, N.W., Suite 300
Washington, D.C. 20006

'
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ic 1 chemistry supervisor at Seagrove Power Plant. I spent a

k 2 year there. About that utility, they were on the verge of,-

3 bankruptcy. Af ter a year, I wen:: to work for General Public-
-

,

4 Utilities in September or October of 1980 as an engineering
.

! 5 assistant, senior engineering assistant.

| 6 Q At what location?

| 7 A Three Mile Island. My job was to help them

! 8 reorganize the chemistry department. Public Service

! 9 Electric and Gas contacted me while I was there and asked me

10 to come back and manage their chemistry program in Salem. I
.

11 returned to Salem and spent an additional three years there
.

I 12 as the manager of the chemistry program.
4

13 Q This is the Salem Nuclear Plant?
t

14 A Yes, sir, and

15 we were residing in Hershey, Pennsylvania, at that time. So

I 16 I was commuting between Hershey and New Jersey. I left that

17 utility and went to work for Pennsylvania Power and Light so
I 18 that I could be closer to home

19 I spent a

i

j 20 total of three and a. half years with Pennsylvania Power and
<

21 Light.

22 Went to work for Georgia Power at Vogel. Started'

23 unit one and unit two up there. Left there and vent to
i
j 24 South Texas to head the corporate / site chemical support
i

25 group. I spent three years there and transferred from there
,

1

1

!(
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1 to the general office of TVA in Chattanooga to head the

'

2 corporate chemistry group.
l

3 Q That was November? '

;

j
J 4 A Of 1990.

'
i

! 5 Q When you first arrived at TVA, what were your |
}
! 6 duties and responsibilities?

*

:

j 7 A My duties and responsibilities were to provide

] 8 oversight and technical support to each of the nuclear

: 9 facilities under TVA's-auspices.

! 10 Q Who did you report to at that time?

; 11 A I reported to Dr. James Barker.

12 Q How many people were working for you?

13 A Seven.
~

!

14 Q Seven people. Was this at the nuclear' power,

i 15 corporate headquarters in Chattanooga?
e =

; 16 A Yes, sir, it was. |
;

i

| 17 Q And during that period of time, did you have any |

l-
j 18 performance evaluations or evaluations of your performance |

t
j 19. in your job? !

l

! 20 A I had one quarterly evaluation that was given to
'

.

| 21 me by Mr. Barker. Best of my recollection, it was fairly
2

"

22 decent.
!
| 23 Q Do you have a copy of that?

24 A No, sir, I don't.

j 25 Q You do not.

!
4

4

t

i

ANN RILEY & ASSOCIATES, LTD.
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. *i A Records of my parformance at the other utilities I'

# ,

k- 2 have worked for will show without exception that all of my
'

3 reviews were above average.

4 Q Do you have copies of those here with you, or are

5 they still back at the --
*

,

6 A I.think I might have one or two. ,I think I have |

7 one, maybe two. I know I have one from Public Service in
1

8 New Hampshire, and I may have one from Georgia Power.

9 Q. And during the period of time that you were at the
'

10 corporate headquarters in Chattanooga, what, if anything,

11 did you discover about the nuclear situation at the Sequoyah

12 Nuclear Plant?

13 A That there were basic weakness within in the

14 program. First, they did not have a comprehensive coolingj
?

15 water corrosion program; second, that their rad monitors ;
_

16 lacked primary calibrations, traceable primary calibrations.

17 Thirdly, I determined that technicians were not adequately

18 trained.

19 Q I recognize that there came a point in time when
4

| 20 you physically went to the sequoyah plant as chemistry

21 manager. What you're talking about now are things that came

22 to your attention prior to going to Sequoyah?*

| 23 A Yeah. In my role of performing oversight on the
_

24 stations, I had my people periodically evaluate the programs

25 and determine their strengths and weaknesses. That was part

.

i

, .

'
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1 of my role.

- 2 Q It was almost like a pseudo-audit role?

3 A Yes, sir.

4 Q I see. When were you asked to'take over the

5 chemistry program at sequoyah?

6 A March of 1992.

7 Q And who was your immediate supervisor at that

8 point?

9 A Mr. Patrick Lydon. He was the operations

10 superintendent.
,

11 Q I see. You reported directly to him?

12 A Yes, sir.

13 Q How many people did you have working for you at

14 that point?

15' A Probably 30.
.

16 Q How would you describe your working relationship

17 with your subordinates at that point?

18 A Well, the first couple of months, I would say, was

19 a feeling out period. I have a tendency to be a little bit

20 more exacting, a little bit more demanding than most. I

21 think once people got used to that, I am reasonably certain

22 I enjoyed the full support of my technical staff and most of

23 the technicians. There were perhaps maybe in the technician
..

24 ranks five or six people whose support I did not enjoy.

25 Q How was your relationship with -- was it Mr. Lydon

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
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1

s !
I

| ,. - 'i you said was your immediate supervisor and -- was Mr. Lydon
|

ik 2 satisfied with your performance?
! |

! 3 A Yes, sir.

! 4 Q Did Mr. Lydon ever write a performance evaluation j
i '

j 5 on you? |
6 A Yes, sir, he did.

7 Q How was that performance evaluation? Let the !

i
8 record reflect that earlier this year Mr. Jocher provided a )

i

9 packet.of some 30-plus exhibits to NRC inspectora, who

10 picked them up from Mr.' Jocher, regarding Mr. Jocher's |
11 allegations of material false statements on the part of TVA |
12 management to the NRC, and we'll get into that, and also

13 with respect to Mr. Jocher's complaint'of discriminatory

14 practices on the part of TVA.
(

15 Those exhibits will be made a part of this record.

16 Let the record also reflect that I have a copy of Mr.

17 Jocher's formal complaint submitted to the Department of
~

18 Labor, dated June 29th, 1993. That will also be made a part

19 of this record. That formal complaint has been read and

20 digested by this investigator, and this interview will

21 supplement that complaint as well as to discuss the issues

22 of the allegations of false statements.

23 Again, back to where we were,.Mr. Jocher, with
.

24 respect to performance evaluations by Mr. Lydon. That, I

25 believe, is one of the exhibits included in the 30 exhibits

ANN RILEY & ASSOCIATES, LTD.
Court Reporters
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9 |*

'

1 that you presented; is that correct?
,

'

: 2 A Uh-huh.

3 Q In your own words,. describe Mr. Lyden's

4 description of your performance,during that per. Lod.

5 A Mr. Lydon had characterized my performance as -

6 above average, provided supporting statements as evidence of

7 that above-average performance, and recommended that I be

8 given the responsibility of managing both the physics and

9 chemistry programs.

10 Q When was that evaluation done? i

11 A I would say that was in October of 1992. |

12 Q Did there come a time in the March-April time |

13 frame of 1993.where a gentleman by the name of Wilson

( 14 McArthur indicated to you that you were either going to have

15 to resign from TVA or be, terminated?

16 A April the 4th.

17 Q And start at the beginning and describe in your

18 own words why this happened.

19 A My initial stay at Sequoyah from the March to

20 September time frame, I felt we had accomplished a great

21 deal. I had identified all of the salient problems within

22 the program, had proposed the requisite solutions to each

23 problem, and had promulgated that information in a document
i

24 called The Chemistry Improvement Plan.

25 The first step in the healing process is to

i
-

( '
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.

i| to
1

;/ 1 recognize the fact that you hars problems. I suggested we j

;k:
2 recognize that and went a step beyond that. We instituted a .

,

; :

3 plan to correct those problems. In August of that year I !'

4 went down to INPO at management's request reputedly to f
5 discuss with INPO, my INPO auditor, in a free exchange what j.

6 the problems with the sequoyah program were.

7 Rob Richie was present, a member of my staff; |

i

i 8 Larry Miller from INPO, Jim Bates from INPO. In that
: ,

j 9 discussion I related that the basic problems were training.
t;

| 10 I had a technician knowledge problem. I had a process

i 11 instrumentation problem. Most of my process instruments !
; ;

'
; 12 were unavailable to me. The set points on some of them were

| 13 incorrect. I was having problems getting those set points
:

( 14 changed. j

'

15 I had a problem with the post-accident system )

16 insofar as my technicians' ability to obtain a sample in the |
,

17 . requisite amount of time. I had a primary calibration |

18 problem with my effluent monitors. |
19 INPO came in late August, early September and

.

20 performed their evaluation and essentially confirmed.what I

21 had reported to them. They administered tests to the

22 technicians. The results were essentially the same as the

23 results tha*. I obtained. The following November, I

24 administered my test.

25 Q Did they administer their own tests?

(
I ANN RILEY & ASSOCIATES, LTD.
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1 A Yeah. I never saw the actual test. Larry Miller

2 ran through some of the questions with me. There were
1

3 essentially very basic questions. I knew what the results

4 were. He discussed them with me, but I never saw the actual
|

5 exams themselves.
|

6 Q So those problems that you had earlier identified

7 to INPO were confirmed?
,

8 A Yes, sir.

9 Q What happened then? .

10 A During that period of time or just prior to INPO,

11 Joe Bynum had asked me what the ideal Sequoyah or chemistry I

12 organization should look like and could I draw something up.

13 I did and I was told to go out and find the people to fill
.

14 those positions.
J

15 Then after INP0, everything suddenly came to a
,

16 halt, and I began to feel very uneasy. Mr. Bynum's demeanor

17 changed dramatically toward me. He was obvious in his

18 efforts to avoid speaking with me, avoid contact with me.

19 And when I pressed the issue of speaking with him, I was cut

20 off very abruptly.

21 Q Did the INPO report cause consternation and

22 problems within TVA?

,23 A Yes. There were some significant findings there

24 that indicated that some of the problems were long-standing

25 problems that had been previously identified and not

!
'

i (
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"I addressed by TVA management. John Waters had communicated

k 2 with Oliver Kingsley late 1990 and asked two very basic

3 questions: Are their training problems and are there

4 instrumentation problems with our chemistry programs.

5 The response that he receiv.ed from Mr. Kingsley,

6 the first one that was authored by me was sent back and

7 watered down and rewritten by my manager, Wilson McArthur.

8 It basically said there weren't any training problems, that

9 they were being adequately addressed, that there were some

10 processing problems--

11 MR. ROBINSON: Let the record reflect that it is

12 now 3:17, and we are going off the record for Mr. Jocher to

13 answer the phone.

14 [Brief recess.)g

15 BY MR. ROBINSON:

16 Q It is now still 3:17, and we are back on the

17 record. Just for the record, you indicated that Mr.

18 McArthur was your manager. He was not in the position of

19 writing your performance appraisal, though; is that correct?

20 A Yes. At that point and time he was.

21 Q He was?

22 A Mr. Barker had been let go by TVA.

, 23 Q I see.

24 A So I was reporting directly to Wilson McArthur at

25 this point.
__

.

.

I
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- 1 Q What is the time frame here?

k 2 A No. I'm sorry. It isn't. My immediate manager

3 was Jim Barker who reported to Wilson McArthur. The initial

4 response was not adequate. It was too eseeinct, too direct.

5 Q This was back when you were at corporate?

6 A Yes, sir. This is the January 19,91 time frame.

7 And I think Wilson and Jim Barker wrote the second response,

8 which basically gave a'more watered-down response than the

9 previous one that I had authored which Kingsley had found

10 unacceptable.
,

11 It said that there weren't any training problems

12 and that there were process instrumentation problems with
i

13 the chemistry program, but those problems, the engineering |

14 fixes, were going to be completed in '92 with purchase and

15' installation of equipment in 1993. That never occurred.
,

16 The moneys to support those functions had been deleted from

17 the budget. As a matter of' fact, they have been

18 systematically deleted from every physical year budget that

19 I knew of from 1988 forward and again in 1992 and 1993.
1

20 So in my opinion, Mr. Waters was deliberately

21 mislead.,

22 Q Getting back to the lead-up to why in April of
,

23 1993 Mr. McArthur told you that you were either going to
.

24 have to resign or be terminated, go ahead and bring us into

25 that.

!
'

.
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14
'

l A Again, the INPO evaluation that was conducted in'

f

2 September had basically verified the training issue, the.
1

3 instrumentation issue, fundamentally all the issues I had

4 identified out there while I was there. In a private exit

5 meeting with Mr. Waters and Mr. Kingsley, Mr. Waters was'

6 taken by surprise at the findings'and asked.Mr. Kingsley

; 7 directly, he said, "I thought you told me that the

8 instrumentation and training issues were fixed." ,

9 Q You witnessed this?

10 A No, sir, but I will subpoena the records that

11 support that statement..

12 Q How do you know this?

13 A Because the INPO note taker is a man that has

|( 14 worked for me before.

"

15 Q So the INPO ge,ntleman was a witness to this exit

16 meeting?

17 A The INPO note taker. That was his title at that

18 time.

19 Q Who is this?

20 A His name is Mike Lewellyn.

21 Q Mike Lewellyn?

22 A Yes.

,
Q Does he still work for INPO?23

24 A (Witness moves head up and down.)

23 Q Go ahead.
__

.

(
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' 1 A Kingsley's response was, "Well, I guess I'm in

k- 2 . trouble." Because Waters had asked the exact questions that;

3 needed to be asked to fix the program. He was deliberately

4 deceived, in my opinion. That,,as far as I'm concerned, is

5 what led to my demise, because that compromised Oliver.

; 6 Kingsley. -
.

| 7 Q We got to the point right after the INPO report

| 8 when Mr. Bynum started acting indifferently toward you.

9 A Very mue:h so.
;

10 Q Then what happened?,

:

i 11 A An outside organization, NUS, was brought in to

4 12 audit the chemistry program. Ostensively they wanted an

13 independent look-see.
~

14 Q INPO wasn't independent enough for them?
,

,

15 A No. We had do,ne our own self-assessment in June
|

16 and July which INPO came in and verified, but that wasn't
,

17 enough. They wanted an independent assessment. Well, two
1

18 of the men that came in I have known for a good many years
;

19 in my associations with these men in the industry. In
:

j 20 private I said, fellas, why are you really here. Both of

21 them basically said that the plant manager wanted me off i

'

22 site.

, 23 Q These are two of the exhibits in your package, the

24 letters from these gentlemen. Just for the record, what |
25 were their names?

,

'
.

(
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- 1 A Merle Bell and Don Vital. Now, one of TVA's

l. i

2 allegations is my management style. You'll note in Mr. l
1

3 Bell's letter to me, that was one of the things he l
-

4 specifically looked at. I guess he was asked to look at; I

5 don't know.

6 Q What was the time frame of this NUS --

i
7 A October of '92. Merle said, in his letter to me, j

,

8 that my management style was not a problem. If anything, j

9 things had improved under my management at Sequoyah because

10 information flowed more freely'from top to bottom and from

11 bottom to top.

12 Q Had he reported that, either orally or in writing,

13 to TVA? I

14 A I have no idea. I don't know that.

15 Q Would he be ab,le to answer that question?
16 A Yes, sir, he would.

17 Q What did he tell you about TVA's intentions toward
,

18 you at that point?

19 A They wanted me off site. They said they couldn't

20 verify it, but they felt it was because I was identifying

21 far too many problems for them to deal with. That was their 1

l

22 feel. I think they will tell you that was a feeling,

.

because it was conveyed to them in a very negative way, and23

24 they assumed that was the reason. Based on their )

25 experience, they knew how significant these issues were and I

,

l
!
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1 how much of a problem it was for management to deal with

2 them.

3 Q Did they tell you who they heard make comments

4 like that? j

5 A Yeah. It came from the leader of the NUS audit

6 team who had spoken with site management.' !
!

7 Q Do you recall the leader's of the NUS audit team

8 name?

9 A Yes. Phil Battaligia, B-a-t-t-a-1-i-g-i-a.

10 Q He had spoken to Sequoyah site management?

11 A Yes, sir.

12 Q What names would those be as far as --

13 A Bob Beecken.
,

!-

14 Q Anyone else? )g
1

15 A I don't know who else was present. ;

!
*

16 Q Prior to Mr. McArthur coming to you and telling ,

i

17 you that you were going to either have to resign or be

18 terminated, had anyone counseled you about any negative |
|

19 aspect of your performance at all? '

20 A No, sir, not at all. Not at all. As I say, about
i

21 that time frame, Joe Bynum started to act very coldly toward

22 me. I asked for a meeting. I told Wilson about it. I
.

, 23 asked for a meeting with Dan Keuter. .

24 Q What is Mr. Keuter's position?

25 A He was the vice-president of technical services at

i
1

( j
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18 |

|
''1 that time. I wanted to discuss this with Dan. I felt very

|(-
'

iz 2 awkward around Joe, and I asked Dan if there were any |
.

.

| 3 problems that I didn't know about with Joe. I said, "He

4 told me to go and draw up this organization and fill it out.I

; 5 Now I'm being told I can't fill it out. I'm being told to ;

I
,

| 6 change it now."

7 At first he was in full agreement with the
;

! 8 organization as I drew it up.

: 9 Q He being Bynum? {
1 |

10 A. Bynum, yeah. And now I'm told that I had to make !
I

.

11 my organization exactly the same as Browns Ferry's|;
12 organization. I was u. :omfortable with that and interpreted

;

13 that as some lack of confidence. I had people lined up to

14 come in, very capable people, people that this program
g.

15 desperately needed to make it -- to get it on the road to
,

16 being technically competent. That was stopped short.

17 Dan and I met and he said, "No. I don't know of

j 18 any problems. He said, "As far as I know, you enjoy Joe's

19 confidence. What you say, technically he'll buy." That was
,

20 the end of that discussion. Wilson McArthur was aware of it
1

21 and so was Gary Fiser aware of the discussion.

22 Q They were witness to it or just aware that it took

, 23 place?

24 A Aware that it took place.

25 Q It was just between you and Keuter?
_

.
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e 1 A Yeah. That was in November. In January they

b
2 brought Gordon Rich in from Trojan ostensively to interview

3 for a position within the chemistry department at three or

4 four levels below the level that Gordon occupied at Trojan.

5 Gordon and I know each other. I know where he is in that'

6 organization. He was essentially my counterpart. He was

7 the corporate manager of chemistry.
,

8 They brought him into Sequoyah, introduced him to
k *

9 me to interview with me for a level eight position or level

10 seven position, which in essence would have been about three

11 levels below where he was. I was almost certain that

12 something was wrong at that poin't.

13 Q What significance did that have with what was

( 14 happening to you?

: 15 A I couldn't und,erstand why Gordon Rich would want

16 to come to work with TVA as a level seven when he was

17 already the equivalent of a level ten at Trojan.

18 Q I mean, do you think they were bringing in Rich to

19 replace you at that point?

20 A Yes. I can't prove that. I asked Wilson, and,

'

21 Wilson said no, he is just here to interview for that job'

22 and that's all. I transferred back downtown in March, and a
1

23. friend of mine in the personnel department, whom I won't |

24 name unless I am forced to name him, came to me and told me

25 that I was on ollie's hit list.

i-

;.

( I
'
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3 e 1 Q On Ollie's hit list?

(]
;- 2 A Uh-huh. ;

i i
- :

3 Q Ollie. meaning Kingsley? !
i :
i 4 A Yes, sir. And I was being terminated, both Gary i

i

j 5 Fiser and myself. Now, I had known about-Fiser because !

6 Wilson had reported that to me, that they wanted to

7 terminate Fiser. In passing, I said to this individual one

: 8 day, "If they ever get around to getting me in that '

] 9 position, I want you to come and tell me." !
i
| 10 Three days later I was told. I went to Wilson and ;

4 :

j 11 asked Wilson, I said, " Wilson, do I have problems with |
t ;

j 12 Oliver that I don't know about?"
'

i

|
13 He said, "Why do you ask?"

|- [ 14 I said, "I'm told that he wants me gone." I

! '
15 said, "If I have problems with this man, I need to see him.; .

3

! 16 I need to speak with him." I had never. spoken to Oliver
i

| 17 Kingsley.
i

18 He said, "Give me a couple of days to find out.":

i

j 19 A couple of days later, Wilson came back to me and told me
!

i 20 there weren't any problems, just to forget about it. A week
; *

; 21 after that, this friend in personnel came to me and told me,
i i

j 22 he said, "They worked out some kind of a deal to work on |
t
; 23 your management style and keep you until October."

-
; i

: 24 I said, " Work on my management style?" I said,
i
! 25 "Here's my evaluations. I don't know what the problems are.

'

|
i

1
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l

| 1 If I have them, I'm totally unaware of it." !

k 2 He said, " Bill, that's as much as I can tell you." !'
,

..
!
'

|
-3 I just chalked the whole thing up to rumor and forgot all

4 about it. About three weeks later, I was told to rif Gary

I 5 Fiser. It was on Friday. t

6 Q Told by who? -

;

7 A Wilson McArthur.

8 Q Did Fiser work for you?,

9 A Yes. At that point he did.
P

'

10 Q Go ahead. .

11 A The following Monday I was coming back from lunch. ,

12 Wilson called me into his office and said that oliver didn't

13 think I was part of the team. I said, "He needs to tell me

14 that. He needs to be specific and let me know what his(
15 problems are." I said I,would like to speak with him. He !

16 said he wasn't available. I said, " Fine. I want to go see

17 Dan."

18 I went down to see Dan. Dan said it was too late.

19 He said, "I can't repair any problems."

20 Q This is your second meeting with Dan?

21 A Yeah. This is in April. Dan said, "There are two

22 pieces of paper being prepared. You'll see them later on

, 23 today. One is a voluntary resignation. The other is

24 termination. Those are your options." I was told that

25 Wilson, Dan, and Bynum had negotiated this six-month thing

.

(
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f

1 to work on my management style, they were not in agreement<

, ,

a (-
! 2 with the termination, and that it came directly from Oliver
4 ,

j 3 that I was to go.-

i

j 4 Q The only reason that you can think of that this
:

| 5 has happened is because you brought to the surface these
| L

l 6 problems with the chemistry situation at sequoyah, and that
J

; 7 put Kingsley in a bad light with Waters?
?

1 8 A Because he had asked the right questions. He j

i i

! 9 asked the questions, and had an honest response been given j
. ,

j 10 and those problems addressed, INPO would not have had the |

1

| 11 poor review of the sequoyah chemistry program that they ;

; I

12 provided us with.:
1

I . I

j 13 Q When you were physically at Sequoyah, was Wilson

14 McArthur in your chain of command at all?

15 A No. He was part of the nuclear safety review
:-

;

j 16 board, and they periodically came around to evaluate the !
!
' 17 program. Part of their evaluation would be to sit and
i

l

| 18 discuss the program with me. And this raises the other
i
| 19 issue, the material false statement.
!

4

20 In January.when the nuclear safety review board |
|

j 21 came around, this was January of '93, they asked me how
i

; 22 chemical traffic control was doing. I said that I didn't j
I

] ,

think anybody was taking it se_fously because most of the j23
'

2

! 24 department managers, in excess of 90 percent of them, had ;

|
'

'

25 not taken the requisite training, and that some 400-odd

'

( |
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23 j
: <

i people on the site had not seen the required CTC training |
"

U 2 film.
;

.
'

3 Q Out of how many total people on the site?
j

| 4 A Probably at that point 1800 maybe.

f 5 Q so roughly 25 percent or 20 of the people on the

6 site who per procedure were supposed to have seen this film?
I7 A Yes, sir.

; 8 Q Everybody on the site?
!

9 A Bar none. ,

'

;

; 10 Q And this stipulation in the procedure which is
'

i

! 11 SSP 13.2?

12 A SSP 13.2 chemical traffic control.
,

4

13 Q This stipulation in the procedure had been in

j 14 there since at least November of 1992 if not before? !

g
!<

15 A Certainly November of '92, I would say, for sure. ;
,

,

16 Q Do you know whether that stipulation was in |
,

.

17 Revision 4 of the procedure?

18 A I can't say. I tend to think that it was.4

19 Q Getting back, it's my understanding that your
!

; 20 allegation of the falsa statement is that in the TVA

! 21 response --
!

) 22 A Excuse me one second.

, 23 MR. ROBINSON: It is now 3:35, and we are off the:

24 record for a couple of minutes.
t

| 25 [Brief recess.]
,

(
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i ~1 BY MR. ROBINSON:(:

: 2 Q For the record, it is still 3:35, and we are back i
:

! 3 on the record. I was in the middle of essentially
i

] 4 describing my understanding of your allegation of the false

{ 5 statement. The false statement occurred in the TVA response

| 6 to the NRC. notice of violation with respect to the NRC
; .

! 7 inspection that was conducted back in August of 1992 in

a which they found unlabeled chemicals stored in improper ;

: 9 areas in the plant.

; 10 In the response, and I will quote directly from

| 11 the response on page 2 from paragraph 2, and I quote.

! 12 " Modifications craft personnel were immediately retrained on
i :

13 the CTC program requirements as they applied to each craft;

i

14 discipline. Craft' specific training for CTC controls wasj

: 15 also provided for the chemistry, maintenance, technical
) -

.

; 16 support, and operations section."

17 In addition, the last sentence of the response
:
; 18 with respect to when full compliance is going to be

19 achieved, TVA stated, "TVA is in full compliance." Is this

; 20 basically a correct description of what you are alleging or

} 21 false statements to the NRC7

j 22 A Yes, sir.
!

| 23 Q And would you please now, Mr. Jocher, iust explain
.

24 to us why these statements are false.
1

) 25 A Well, their contention that people were retrained
-

,

!
.
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1 according to the "CTC requirements," one of those,

k-: 2 requirements in the standard is that everybody see the

j 3 training film. ]
4 Q- To your knowledge as of November 3rd, 1992, which

! 5 is the date this letter was submitted --

! 6 A There were 450 people at that point and time,
,

, .

4 7 including the site vice-president, who is Jack Wilson, and I
i 1

; 8 Rod Beecken, that had not seen the film. I made this public I

'

9 during a morning meeting with the NRC inspector Phil Holland

10 present. I told them there,were 450 people, including Jack

} 11 and Rob, that had not seen the film. |

| !

12 Q And this morning meet'ing was prior to the;

i
~

13 issuance?i

14 A Yes, sir..

('

. 1

15 Q Of this response to the NOV? i;
1

,

16 A Yeah. |,

|

17 Q Do you recall when that morning meeting was

18 approximately, two weeks, three weeks, a month before?
,

,

19 A Only a couple of weeks before the response.
,

| 20 Q At that point in time, understanding that the

*

21 procedure requires all site personnel to view that CTC film;

22 which, I believe, you described as being approximately an

{ , 23 hour and 15 minutes long, getting more into craft specific ,

24 training, could you describe the status of the craft :'

t

25 specific training at that point? !

;
'

( !
'

'4 ANN RILEY & ASSOCIATES, LTD.
Court Reporters i

1612 K Street, N.W., Suite 300
Washington, D.C. 20006 !

(202) 293-3950
L

.. . . -



. - -- . - . . .. - . - - - .. ._- -. .. . _ . _ _ . - . _ _ _ __--.

.

''

26
:-

..

1 A No, sir, because I was never reware of any lesson

i
,.

'

>' 2 plans that were generated to do this c:taft specific

! 3 training; nor was I ever aware of any documentation
,

, . ,

4 attesting to the fact that it had been done and maintain '

:
'

5 today that there is no documentation attesting to one, a

6 lesson plan or two, people who attended that required. i

'
7 training.

| 8 Now, the requirement to do the craft specific :

9 training was requirement one in the incident investigation.
i ,

j 10 One of the other requirements in the incident investigation
,

f 11 was to see the film. /
And the incident investigation is,/.

an investigationi 12 Q
i

13 that was conducted by TVA personnel internally?

!, 14 A And referenced in the reFponse to the NOV.

) '
: 15 Q And a copy of which in also included in the

,
,

'

! 16 documents that I referred to earlier as those that you had

17 given to the NRC inspectors earlier?

18 A Yes, sir.

19 Q Aside from the film and the fact that to your
i

| 20 knowledge there are no lesson plans or --

! 21 A Attendance rosters.
:

22 Q Attendance rosters. Describe to me, if you have
4,

[ 23 any knowledge, what would or should have taken place in
'

,

| 24 craft specific training. Define craft specific train'ng )i

25 aside from observing the film.
__

.

(J
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'

1 A Well, it was never definod at the site, so I can't

k 2 ,give you a literal interpretation.of what craft specific-
3 training is. I can give you what my concept of it should

4 have been. I

5 Q I want you to do that. To your knowledge, was any
I

6 craft specific training accomplished at all?

7 A No, sir.

8 Q okay. What would be your definition of craft
|

9 specific training?

10 A My definition of craft specific training would

11 have been a lesson plan that would have taken them through |

|
12 the procedure, the salient points in the procedure. The |

|

13 second thing would have been viewing the film. The film |

14 would have brought it all home. There were visdal examples

15 that were very readily understood, even by craft people
,

16 whose knowledge of chemistry and hazardous materials is
|17 extremely limited.

18 Q And so the procedure, as you are describing, was

19 SSP 13.27

20 A Yes, sir.

21 Q Which is what, approximately a 39-page procedure?

22 A Roughly. Maybe 30 or 39 pages; I'm not sure.

,
Q Craft specific training would heve been to train23

! 24 the various personnel in that procedure?
i
t 25 A Yeah.
>

is
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1 Q Any other procedures? |

'k 2 A No. I don't think so.- Basically, what they j

3 should have gleaned from going through the procedure is one,-

4 you don't take a chemical from either the shop or from power
1

5 stores into the field unless it has a label on it that tells ;

i

6 you what the application limitations on that product are. |

|
7 Second of all, in every work package there should j

8 be an Appendix B which tells you what the application

9 limitations are, what the personal safety hazards are using
'

10 the material, and what the disposal requirements are.
~

11 Now, to the best of my knowledge as of today,

12 those Appendix B's, during the time I was out there, were I

13 never included in any of the work packages. I will venture

14 to say that I doubt as of even the time of my departure --

15 and now that they are in,cluded, which is also a procedural j
i

16 requirement.

17 If you're using material out in the field, the
,

18 best way to insure that it is adequately and properly used |
|

19 and disposed of is to put the directions for what you want !

20 to achieve in the hands of the man that is.using the,
21 product. That has never been done.

22 So that is two violations, the first one being no I

23 one saw the film or a lot of people did not see the film;

24 the second one being the lack of Appendix B's which is

25 critical to using the. products appropriately and safely and

i

5

'
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1 disposing of them adequately.
k

2 Q And to your knowledge, there weren't even any

3 informal or undocumented training sessions where that

4 procedure was gone through with supervisors or management?

5 A That is correct.
.

6 Q When the statement at the end o'f ,this NOV response

7 is made that TVA is in full compliance, from your

e perspective, why is that statement false?

S A It is false for the following reasons: one, I
l

10 maintain that craft specific training was not accomplished |

11 because there was never any evidence of it. Two, the

'

12 requirement to see the film was' one of the requirements of
~

13 the incident investigation. It was referenced in the

( 14 response as was the craft specific tr'aining.
'

15 There were 400,-odd people that hadn't,seen the

16 film. Management knew about that before they responded to

17 this.

| 18 Q Do you have any indication --
.

! 19 A Thirdly -- j
'

!
'

| 20 Q I'm sorry.
!

| 21 A one week after they maintained or alleged that

22 they were in full compliance with the procedure, an audit

23 was performed, which was also part of the incident

24 investigation by QA, to make certain that we were "in

| 25 compliance." That audit was conducted on November the 9th,

.
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~~1 six days after the response, six days after the responsa

k 2 they still found materials out in the plant that were not in

3 compliance with the requirements of the procedure.

4 Six days prior to that, TVA maintains that they

5 are in full compliance. In full compliance with what?

6 Q The audit report that you're talking about that
.

7 was conducted after the response is one of the exhibits in |

|

8 the --

9 A Yes, sir, it is.

10 Q Do you have any indication that false attendance
!

11 rosters and false certifications of training have been j

12 prepared at TVA to support this?

13 A No, sir. I do not. I have no knowledge of it.

14 Q I'm going to show you a document that I let you
(
'

15 review briefly prior to going on the record. I'm going to
,

~

16 make this a part of this record. It is a letter dated July

17 14th, 1993, addressed to NRC employee Bill Rankin from TVA

18 employee Jerry Osborne. Do ycu know Jerry Osborne?

19 A Yes, sir, I do.
;

!

! 20 Q There is a very brief cover page to this memo
4

21 indicating that he is supplying data to Mr. Rankin. The

22 second page of this two-page document is entitled, "SQN

1- 23 Chemical Traffic Control craft Training Status of Completion
,

'
24 on 11/5/92."

;

: 25 The first paragraph of this page states, and I

;
-

.

i

{
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1 quote, " Craft specific training was provided to SQN for the

2 craft groups as shown below. The training was primaily in

3 the form of safety meeting discussions and/or viewing of a
~

4 chemical traffic control video."

5 Underneath that it provides five different groups

6 within TVA, namely maintenance, modifications, operations,

7 technical support, and chemistry. And it proceeds to give a

8 total number craft within each of those groups and another

9 number of that which allegedly was trained in chemical

10 traffic control. I'll let you take a look at this document.
3

11 Do you have any bases to say whether or not that

12 particular document is true or' false in view of the fact

13 that they are. talking either a safety meeting discussions or

14 the viewing of the film?

15' A I have a document in front of me, in my possession

16 I would have to examine more carefully before I could render

17 a judgment on this particular document.

! 18 Q Let the record reflect this is a computer

19 printout, I believe, of individuals that had not seen the

: 20 chemical traffic control video?

i ~
21 A As of January 1993.

; 22 Q And how was this computer-generated document

23 developed, to your knowledge, Mr. Jocher?
,

| 24 A It was generated at my request by the training

25 department, and a copy of this was provided to Bob Finick,

!(!
i 8 ANN RILEY & ASSOCIATES, LTD.
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1 site vice-president.

2 Q And so the training department -- how would the

3 training department have come up with those names that did

4 not see the film? How would they know who had and who had

5 not seen the film?

6 A They had attendance rosters of people who had seen

7 the film.
'

8 Q These films, I understand, were available at

9 various remote video stations throughout the site?

10 A Yes. There was a memo sent out by me in

11 September. It says, " Training is scheduled for all site

12 employees to begin August 3rd at Sequoyah training center.

13 Time and dates are available." This is to see the film. You

14 can have that.

15 Q I can have thi,s? Is this part of the original 30? ,

16 A No.

17 Q But you've got another copy of this? I will

18 identify this by the number up in the right-hand corner.

| 19 S52920730145, addressed to those listed, titled " Chemical

; 20 Traffic Control and Environmental Compliance Training Film,"

| 21 signed W.F. Jocher.
'

j 22 A Now, I am in the process of going through this

,23 computer printout, and I will just point nut some highlights'

24 of people who had not seen the film as of the 6th of
i

25 January.'

__

*

| r
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:,

1 Jim Bumstark, operations superintendent; Robertq-
i

-2 .Finick, site vice-president; Tom Nahay, who is a managerj'
i 3 over in modifications.

] 4 Q How do you spell that?

5 A N-a-h-a-y. If everybody in modifications, as they !

; -

6 maintain -- total number is 124, total number 135 trained --

7 why was Mr. Nahay's name on my liet as having not seen the

i 8 film, and he was a manager in that department?

j 9 Q So when the terminology " craft groups" is used,

!
10 your understanding is that it is not only the actual " craft'

11 personnel" that are doing that job, but it's everyone in

| 12 that craft group; is that correct?
i

13 A Yes, sir.
'i

e

'

] 14 Q Is that a normal definition of --

j 15 A As a manager with a work force within the
3

16 modifications group or craft group, I would certainly expect
]-

17 that a manager would have an intuitive understanding of what

; 18 the program was.

! 19 Here are some additional names of modifications

20 people whom they claim were fully trained: Martin Bushman;
i
i 21 Barbara Kelch, Lynn Lowery, Kevin Russell, Charles

22 Vandergriff, Carlan Carpenter, Marcus Gann, Jerry Guess,
|

23 Robert Harrington, Ronald West. I can go on. .

24 Q To your knowledge, were these people on site back
.

| 25 in November of 1992?
,

(
'
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1- A Yes, sir. The dates that they were employed are4

ki 2 here, also.; -

:

3 Q Did I understand you to say earlier when we were-

4 speaking prior to going on the record that you would make a
,

3

5 copy of that roster for me?
4

6 A I won't provide you with this copy. I will
4

: 7 provide you with a copy of it.
J

l 8 Q Thank you. I appreciate that. So what you're

9 saying is, Mr. Jocher, that this document that I just;
>

<

10 described, which I described as being a July 14th memo to'

;

| 11 Mr. Rankin, contains inaccurate figures?

! 12 A The data that you have, and I am specifically
i

13 restricting my remarks to modifications personnel because<

.

|{ 14 that is the only one I have looked at, indicate that the

I 15 modifications people are fully trained. That was in July.
,

; 16 I have a document printed in January of the following year
i*

17 that indicates that that is not true, that there were indeed
| ,

i 18 many, many more people who were not trained.

19 Q I want to make sure you understand what this-

; 20 document says. This. document is saying it was supplied to
i

21 the NRC in July of '93. '

'

22 A Yes, sir.
i,

i !

, 23 Q But it is giving a status of training as of

'

24 November of '92. So what you're saying is your roster,

25 which is in 1993, still shows --

| ( -
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1 A They maintain in November of 1992 that all of the

2 modifications personnel were trained, even above -- they*

3 report 125.

4 Q They reported that they trained 135 out of a total

5 of 124 people, but they explain that. They're saying they

6 have trained 100 percent of their people." They explain that

7 several personnel had been trained as of 11/5, but then
'

8 released from work.

9 A My contention is that that statement is

10 inaccurate, and I will provide you with the requisite proof.

11 Q I think, really, that the key thing we're getting

12 down to here is, again, your document of folks that have not
.

13 seen the vidao. This document here claims that the training
'

( 14 that was accomplished that is referred to in this document

15 was either seeing the vi,deo or having, quote, " safety j

16 meeting discussions or both." So I still want a copy of

17 your roster printout.

18 A Yes, sir.

. 19 Q Are you aware of what comprises a safety meeting

; 20 discussion? Are those very informal things within the site?

21 A They are. But normally, people who attend

e 22' meetings, a roster is sent around. That is part of the
:

,23 ncrmal practice at every safety meeting, that you sign an

! 24 attendance roster.
.

.i 25 Q So --

{
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1 A And normally for safety meetings, an itinerary is

k
2 published as to what is going to be discussed before the

3 meeting takes place and sent.out to all the people who are

4 expected to attend.

5 If what they allege is true, I would like to see

6 the rosters. I would like to see at least a memo that

7 indicates that they intend to discuss chemical traffic

8 control training.

9 Q It is your contention that not only will there not

10 be that documentation, but that training wasn't discussed?

11 A That's correct. I would like to address the other

12 groups that are in--
'

13 Q Certainly.

( 14 A As long as we have a court reporter here.
I

15 Q Maintenance gr,oup indicated that out of a total
16 number of 304 craft, 275 were trained. Excuse me. Let me

17 give you another --

18 A The maintenance department does not have 300 and

19 some people in it, sir.

20 Q Okay.

21 A Now, they must have been including modifications

22 in that group.
,

!

; , 23 Q. Modifications is a separate thing on this

24 particular data sheet. Maintenance is one group.

25 Modifications is another. So they're saying that,

i
~~

.

t

f'
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1 maintenance -- 304 people are in maintenance and 275 were .

2 trained. Let me give you another example that you might be

3 able to more easily refer to because it is a 100 percent [-

4 example. They are saying that the chemistry group was 100

5 percent trained. !

6 A That is accurate. As proof of the fact that my !
i

7 direct reports and their direct reports attended that
;

8 training, submitted signed training rosters. So I know 1

:

9 everybody in my group had seen the film. |

10 Now, as far as the maintenance group is concerned,

11 I can supply you with proof that indicates that the manager i

~

12 of the maintenance organization, Larry Bryant, as of January

13 6th, 1993, had not seen the film, and a significant number

14 of his people had not seen the film. Some 42 people had not

15 seen the film.
.

16 Q As of January of '93?

17 A As of January of '93. There are not 305 people in
,

| 18 the maintenance group, sir. It is considerably smaller than

i
' 19 that.
!

| 20 Q Just as a ball park, how many people would'you say

f 21 are in that group?

22 A Maybe 100.

| 23 Q So only a third that big?

24 A I believe so. Now, I don't know if they were ;

i

25 talking about contract pecple, et cetera. I'm talking about

i

d
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1 permanent TVA people. I want to say there are 100. Of that"
,

,

, k- 100, I can show you that as of January, 42 of them were not t2
:

3 trained including the department manager on the chemical- -

',' i

! 4 traffic control film. :

i /
! 5 Q I noticed one note. They make the note, "There <

.

6 were not craft level personnel within the chemistry and

7 technical support groups at the time of the training. These
j ,

8 numbers indicate the training of technical staff and

9 engineers." So they are differentiating a craft level .

10 within a certain group from at least technical staff and

| 11 engineers.
,

t 12 A So they are saying that 100 percent of the
i

| 13 maintenance technical staff was fully trained?
'

14 Q No. They are saying that of the 304 -- well,

15 that statement I just read to you did not apply to ,;
,

I 16 maintenance. That statement applied to chemistry and the
4'

j 17 tech support group.

18 A That there were no craft pernonnel?j

19 Q They said there were no craf.t level personnel.

20 A I agree with that statsmant. That is how I

21 responded to it, my obligation to supply craft training to

22 chemistry. I responded to it and said I have no craft

23 people,in chemistry. I can see why they would respond
,

24 similarly in technical support. In the maintenance

25 department, certainly an electrician, a welder, a machinist,
_

.

4

i
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1 or a repairman is, in fact, a craft person. That is my

2 understanding of what a craft person is.

3 Q Mine, too. That also lends support to the

4 knowledge on the part of whoever submitted this in obtaining

5 the numbers to indicate the percentages of these people .

6 trained. They are putting numbers in there.that are not

7 craft personnel. So they recognize the fact that other than

8 craft personnel need to be trained according to that

9 procedure.

10 In the technical support group, they indicate

11 total number 71, total number trained 68. How does that

12 compare with your list as far a technical support people

13 that had not been trained as of January of '937

14 A Licensing people, you would think, wodld be aware
(
'

15 of what the sites's requirements are. I have got 11 people
,

16 in licensing who had not met the requirements of the

17 procedure.

i 18 Q Had not seen the film? 1

19 A No.
i I

20 Q That is all that lists says, people who have not
'

21 seen the CTC film?.

22 A Right. Now, I have a similar list of people who

23 did see the film. It was as of September.

24 Q Do we have those figures? )
'

i
i 25 A No, sir.

(;
|
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1 Q Would you do me the honor of making a copy of !
!

2 that, too, please, for me? :

3 A Certainly. !

4 Q And my address is on the card there. |

5 A As long as this is on the record, I'll provide

6 them to you directly with the understanding.that they,will
:

7 be returned to me.
.

8 Q Absolutely. If you need a receipt, I'll give you

9 a receipt.

10 A Site engineering. Let's see. That wouldn't be

11 tech support. A bunch of people in site engineering -- just ;

;

.2 page after page after page of them.
'

13 Q The only groups that are named on this sheet are

14 maintenance, modifications, operations, technical support,

15 and chemistry.
,

16 A How many do they maintain in operations?

,
,

Out of 73 people, 69 trained.17 Q

18 A I can tell you that is not accurate without even
,

f 19 looking at this.
'

; 20 Q How many folks does that list show in operations.

21 that have seen the movie?
!

! 22 A I'm getting down to that here shortly. This is

4 23 maintenance. Operations 15, operation support 16, 17 -- 29
; -

'
24 -- -

i
i 25 Q Would operation support be different than
f

i
'

-

,
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j||
1 technical support?,

{' 2 A Yeah. It's different. The operations support {
i

r

'

3 people are part of the operations part of the department,

4 but they are -- as opposed to hands-on type, they are more !
1

5 paper-oriented type. ,

6 Q So at least you counted 28 or 297
,

7 A I lost count, Larry. Let me go back here. |.

t

8 ' Twenty-nine. |

9 Q Does the number 73 sound right for you for the
,

i

: 10 number of people in operations? Would that include
,

i 11 operations support?
$ :

12 A Yes, sir, I believe so. Now, they maintained, for !

|

! 13 the record, how many people, 69 out of 73 were trained? I
'

| .

; 14 Q correct.
i ('
i 15 A I would like the record to reflect that the
;

- )-

5 16 evidence I have is in direct conflict with that statement. !

i
*

j 17 Q Specifically with respect to the viewing of the
1

18 video, if these various groups were to have conducted safety

19 meetings without attendance rosters or itineraries, would

20 you have been aware of them?

21 A Would I have been aware of the fact?

22 Q Would you have been aware of safety meetings that

23 may or may not have referred to SSP 13.2?
.

24 A Yes.

25 Q That there was no attendance roster taken and

(
t ANN RILEY & ASSOCIATES, LTD.

Court Reporters
1612 K Street, N.W., Suite 300

Washington, D.C. 20006
(202) 293-3950

_ __ _____ - _ _ _ _ _ _ _ _ . . _ _ _ _ . _ _ _ _ _ . . _ _ _ _ _ . _ __
_ _



_ _ .. __. . _ . .

|

|
42

,

,

J"I there was no itinerary for this safety meeting, they ust

2 held an informal safety meeting. Would you have been aware |

3 of those going on?

4 A Yes. Being the owner of the site standards that

5 is in quastion here, 13.2 chemical traffic control, I |

6 certainly would have been aware of most of.the group's !

'

7 efforts to bring their people into compliance or at least
'

8 give them an understanding and appreciation for the

9 procedure.

10 I had people checking on the activities of various

11 groups on a routine basis. On a weekly basis I knew how j
!

12 many people had yet not seen the film. I was aware of that.
|

13 I would have been aware of any efforts they were making to j

14 be in compliance.

15 Q Even beyond seeing the film?
,

} 16 A Yes, sir. As far as craft specific training is

17 concerned, yes. But as far as other elements in the -- no.

! 18 Again, I would respectfully request that this information be

19 put in the record that the. maintenance manager, the man

i 20 directly responsible for craft personnel had not seen the
,

21 film himself as of January. The manager of operations, Nick 1

1
-

22 Welch, and Jim Bumstark had not seen the film.
,

4

, 23 The reported number of people that they maintain,4

24 69 of 73 having seen the film, is in direct conflict with
;

25 evidence that I have that refutes that.
, --

_

(' ANN RILEY & ASSOCIATES, LTD. !
'

Court Reporters |,
'

1612 K Street, N.W., Suite 300
Washington, D.C. 20006

(202) 293-3950
:
2



1

l
:

43 |.

1 Q So craft specific training would be given to other

k.
I

2 than just craft personnel within those groups? |

3 A There were people ---

4 Q I recognize we also always go back to the fact

5 that the procedure itself requires that all sequoyah .

6 personnel are required to see the film, and.I'm just trying

7 to look at this from all possible interpretations of the

8 words that were given to the NRC.

9 The loosest possible interpretation that I can see

10 on this is that as a result,of these NRC inspectors finding

11 these unlabeled chemicals stored in the wrong place, TVA

12 made efforts not only to get all this material labeled and

13 stored in the. proper place, but to do some craft training

14 along those lines?

15' A But there is no evidence to support that they had
,

16 done that. Because one week after they responded and said

; 17 they were in full compliance, an audit performed at the site
!

18 QA indicated that all the chemicals, in fact, had not beenj

19 retrieved from the site and were not adequately labeled.;

f 20 There is no evidence to support their claim that thep

21 trained craft -- they did craft specific training, even if2

22 you restrict the definition of craft to manual labor.
.

'

|,

|
,

To your knowledge, did they ever do another audit,23 Q

; 24 say, a month or two months later with respect to seeing

25 whether there was any unlabeled material? To your j;

|
!

'
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1 knowledge, what is the status of that particular situation

k.; 2 when you left the site? Was there still unlabeled material

] 3 out there, or had that been pretty well addressed?

4 A I tend to think that there was a subsequent audit,"

:

{ 5 but I don't recall.. The person that you would have to speak

, 6 to would be' Jim Mullinax in site -QA. .

$ 7 Q Jim Mullinax?
:

8 A M-u-1-1-i-n-a-x.{
. 9 Q- Okay. I recognize within the narrow scope of the

j 10 violation itself, even within that narrow scope, we're |

11 saying that a week later the problem still exhibited itself?

12 A Yes, sir.

! ~

13 Q With respect to what was being -- or at least what.

( 14 was said was being done to alleviate those kinds of problems
!

{
.

in the future with respe,et to the training, it is your15

t 16 contention and you believe you have evidence, at least in

17 those rosters, that nowhere near the amount of training that
|

18 was indicated was being done, was being done, much less full;

! 19 compliance?
:

20 A That's exactly correct. The document that you
4

21 have that purports certain percentages of people trained in

22 different site groups I pointed out to you was inaccurate,

, 23 the count.that they claim is accurate. The count that I j
:

| 24 claim, two different figures.

25 Q And again.this gets to the fact that when I talk
-

,

(
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1
-

! 1 to these various group managers and ask them to support ;
.

2 these figures, what I anticipate them telling me is well,'

!

3 that doesn't mean they all watched a movie. That means that
,

4 they either watched the movie or we had a safety meeting on
'

'

5 that chemical traffic control procedure, or they did both,

6 where they attended a safety meeting and they watched the

1 7 . movie.

8 I'll say well, show me where they attended al

9 safety meeting on this CTC procedure. They may well show me
,

10 some attendance rosters of some safety meetings that were

i 11 held.

12 A And if those attendance rosters indicate the names

13 of people who. attended that training and they conflict with4

14 the report that I have, I will maintain that those records

15 were fabricated, because this is an official Sequoyah
,

16 training document.

17 Q Let the record reflect that he is referring to

18 this computerized list of those that had not seen the CTC

19 video as of January of 1993.
'

20 A And this record should be reproducible by the

21 training department if it's requested.
1

22 Q okay. I think we've -- is there anything else

,23 that you would like to add to the false statement issue that

24 we haven't talked about with respect to full compliance or
i

25 craft specific training?' By no means is this the last time |

.

(-
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. 1 -- I mean, if you remember something after we leave today,

2 obviously we can talk again.

3 A I have knowledge of but not proof of the fact that

4 as of April of 1993 there were approximately 100 to 120

5 people who had not seen the film. Now, I can tell you where

6 to obtain proof of that. Mr. Mullinax has that proof. I do

7 not have that proof. It is in his possession. It's a ,

8 company record that was produced after I left the company. '

9 Q It is interesting to me that that particular data

10 was looked for and obtained and established. Are you saying

11 that Mr. Mullinax did a QA audit on that specific issue or

12 that issue as part of another audit in April?

13 A I don't know. I don't know how he obtained it or

14 what the motivation was for obtaining it. I had left the
[

15 company by that point and time.

16 Q How do you know he has it, somebody at the site
|

17 told you?

'
18 A Yes, sir.

19 Q Is this somebody whose identity you particularly [

} 20 do not want to reveal? Is this the personnel person?

21 A No. It is not. 1

,

| 22 Q Different person?

23 A [ Witness moves head up and down.)

24 Q But Mullinax has the data?

25 A It is common knowledge that he has it. It's not

.
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:

I something that only he knows. It's common knowledge around
,

L 2 the site. 'For instance, the training people certainly know

3 that the record was produced for them because they had to

4 produce-it for them. The reason I know it is because one of
. I

5 the people that worked for me in this particular area told ;

6 me of its existence.
'

7 Q Here's something we haven't pursued. If you were

8 to develop a training syllabus or outline on' SSP 13.2, how

9 many hours would it take you to train a given person on that

10 procedure roughly, if you can make such an estimate?

11 A I would think that a 45-minute class would be more

12 than adequate for one procedure. That in conju'ction withn

13 seeing the film, you're probably talking about a total
'

14 investment of maybe perhaps two hours time per individual.j
15 Q Do you have any feel for how long a, quote,

,

16 " safety meeting" takes? Do they take various times, however

17 long it takes, to discuss what they are going to discuss?

18 A I can only speak for myself. I would typically

19 allocate an hour for a safety meeting.

20 Q It would be possible in one safety meeting if that
.

| 21 entire meeting was diverted to going over the -- just from a
!

22 lesson outline, not observing the film, but just going over,;

23 it would be possible to do that in one safety meeting,
.

; 24 discuss the SSP 13.2 procedure?
.

25 A Yes, sir.

:

.
.
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j "1 MR. ROBINSON: Okay. It is now 4:21, and we're
!

2 going to go off the record for a minute. I'm going to

3 review the questions that I wrote down prior to the meeting

i 4 and see if there is anything else I want to ask with '

i

5 reference to the allegation of material false statement.
i .

-

1 6 This will give Mr. Jocher a chance to think of anything else
j

~

.

7 he might want to add regarding this issue. It is now 4:21,
,

8 and we're off the record.
,

>

I 9 [Brief recess.]
1

i 10 BY MR. ROBINSON: '

}
11 Q It is now 4:26, arm we're back on the record.

| 12 Wh'en Mr. Wilson McArthur came to you with the option of
|

| 13 either being terminated or resigning, did you feel that Mr.
;

14 McArthur had any problem with your management capabilities,,(|
'

15 and elaborate on that, j

16 A No, sir. None whatsoever. As I say, the only.

17 discussion that Wilson and I ever had was one in passing
i

j 18 that we were going to have to find a way to work with the
!

| 19 chemistry manager down at Browns Ferry.

! 20 Q And did Mr. McArthur also make comments to you

21 about a flippant remark that was made in a meeting about not |

22 being paid enough, that somebody didn't like that comment?

? 23 A Yes. It was made to me on more than one occasion. ;

i |
-

[ 24 On subsequent occasions after he investigated it with Joe !

i

| 25 Bynum or Oliver, I don't know who, he came back and told me

!
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. 1 to forget about it. That same point was resurrected again,

L .that-same flippant comment was resurrected again in the2

3 January-February time frame that this was now a problem-

.

4 again with oliver.

5 Q so it had died down and then it was brought back,

6 up again? ,

7 A Yes, sir.

8 Q When did it first become a little bit of a
9 problem?

10 A October-November, time frame '92. Then it was laid
!

11 to rest and reresurrected January-February time frame.

I am going to quote f'om a derument that isr
| 12 Q

| 13 headed, " Administratively' Confidential, to William F.
i

14 Jocher, Subject Termination," signed by W.C. McArthur. This|(
s .

is an undated memo. I will quote one sentence in this memo.15

16 Well, now, I'll quote the first two sentences.

17 "This is to inform you that you will be terminated
,

| 18 from your position as the manager of chemistry technical

19 programs, operations services, Chattanooga, Tennessee,!,
.

I 20 effective May 5th, 1993. This action is being taken'because
L

'

;.

21 your overall performance in that position has not been |*

1 22 adequate, particularly in the area of your management

f .23 skills. These performance issues have been discussed with

24 you on several occasions, but there has not been sufficient

25 improvement." -

(
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..

. 1- You're saying that Mr. McArthur never really ,

5~
2 discussed performance issues with respect to your management'-

;

1 ,

! 3 skills? ,

4 A Bear in mind that I worked directly for Mr.
.

I 5 McArthur from November of 1990 until March of 1992. The

6 only performance appraisal I was given was for one quarter

i 7 of that time, and it was more than adequate. For that same
} -

period of time, I was also given the Nuclear Power Award for8<

l
i 9 Excellence,

s

; 10 Now, I went to work at Sequoyah from March of '92
i
j 11 to March of '93 at which time I did not work for McArthur.
;

; 12 I worked for Patrick Lydon. -

4 13 Q Right.
~

i
14 A So is he now saying in that memo that my

g
: 1

15 performance while I worked for him from November of 1990
, ..
;

| 16 March of 1992 was inadequate?

| 17 Q When did you go back under him, when you went back
| -

! 18 to --
t

| 19 A I was there a month when I went back under him.
i
'

20 Which period in time is he referring to? Is he referring to

21 the first period in time from November 1990 to March of '92,

22 or is he referring to the one month after I returned from my
,

:

23 assignment at Sequoyah to work directly for him again? I to'

24 this day do not have a clear understanding of that.
t

25 Q If you were to take this literally, it's talking,

: _

.

i
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1 about while you were in the position in Chattanooga, |
'

..

(- Tennessee, manager of chemistry, technica'l programs, |

'

4

j 2
t ,

3 operations services, Chattanooga, Tennessee. '

! 4 A There is no evidence that he can proauce or anyone
'

]5 else can produce at TVA to substantiate that allegation. .

6 Q In addition to that, you feel that he didn't |

7 really want to make this statement to you? :

8 A That's correct.

9 Q That he was pressured to do it?

10 A He indicated to me in the presence of Ben Easley,

11 human resources person, that the allegations in that memo

12 were untrue, and that if he had to in ecurt, he would not :

,

13 support them.. ;
,

14- Q Did he tell you who pressured him to do this?

15 A He told me that this came directly from Oliver.

16 Set up a meeting with Dan Keuter that very afternoon. Dan

17 Keuter reaffirmed that.

18 Q How many people are in between McArthur and

19 Kingsley in the chain of command?

20 A One.

21 Q Just Dan Keuter?

22 A Yes. I would also like the record to reflect that

,23 the TVA supervisory manual pay grades one through ten, of

24 which I was at the highest, ten, there was a prescribed

25 course of action that you must take if you have performance

.
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1 problems with people. It is very carefully delineated in

2 that smetion of the supervisory manual, copies of which you

3 have. None, and I state that term unequivocally, none of

4 those steps were taken with me.

5 Q Prior to your forced resignation \ termination?

6 A Yes.

7 Q You have withdrawn your resignation?

8 A I sent them a letter requesting that my

9 resignation be withdrawn, and they responded and told me

10 that would not happen.

11 Q And after you had initially filled in October for

12 your resignation and that was indicated to you that that was

13 too long or unsatisfactory, and McArthur came back to you

14 with, I guess, the April 6th date --

(
15 A The next day.

16 Q That was the next day?

17 A Yes, sir.
| .

18 Q His proffer to you was that if you signed that,;

.

19 you would get letters of recommendation?

20 A No.
,

21 Q Explain that to me.

22 A I was concerned. He knew that I was going to sign

.' for voluntary resignation. I've got 28 years in thisJ

24 industry. I am not going to run the risk of destroying 28

25 years of an excellent reputation. So there was never any
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,

a

j i doubt in my mind I was going to resign.
:

k 2 To make absolutely certain that in seeking other ;
,

; ,

3 employment, if TVA made any other statements to the contrary

) 4 to prospective employers, I would at least have proof from ';

,

5 my immediate supervisor that he was fully satisfied with my
,

'6 performance. That is when Wilson gave me the letter of |

7 recommendation. He didn't have to give me anythin'g. That -

|
'

s was his own choosing.

9 Q so that was not part of a, quote, " deal" that was
t

1 10 kind of given to you that hey, if you sign this resignation ;

11 -- that was kind of the way I understood it from your DOL
'

: .

,

i 12 complaint -- if you go ahead and resign, there will be no !
l

| 13 blemish on your record and you'll get letters of
-

14 recommendation?
I( 15 A That's true. If I voluntarily resigned, TVA'

!
| 16 maintained that they would respond positively to anything,
.

17 to any potential inquiries from prospective employers. I

18 said how will I know that, give me proof of that. Wilson
,

!
19 produced this memo.'

20 Q Just from him?

| 21 A Yes, sir. Now, I maintain that they have not
i

{ 22 lived up to that obligation. I can prove that, also. I
-

,

23 applied for a position at Palo Verde, Arizona Public.

! 24 Service. It was communicated to the technical support
:

: 25 manager there, a man by the name of Branges, from Bob
i
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4

"I Beecken that, quote, "I was a nice guy, I was technically
'

| t

\ 2 very strong, but a loaded cannon." |

:

3 I have that on tape. Now, I won't provide you !
:

4 with the tape, but I will allow you to listen to it.
. !

5 Q Who was the guy at Palo Verde that told you this?

6 A A Mr. Branges, the manager of technical support

7 group. The infomation was conveyed to Mr. Branges. Mr.

8 Branges conveyed it to a third party whom I worked with for '

i

9 about 10 or 15 years. He conveyed.it to me.

10 Q Mr. Branges received that comment from Mr. Beecken

11 at TVA?

12 A Uh-huh.

13 Q Is he personnel?

14 A Rob Beecken is the plant manager.
'

15 Q That's right, at Sequoyah.
,

16 A Uh-huh.

17 Q Excuse me. There are a lot of names running by

18 me, and I have been away from TVA for a while.

I 19 A I allege they have not maintained their commitment

! 20 to me which was to give me adequate references. They also

21 told some other people that I was let go as opposed to

22 having resigned. I also have that on tape.

23 Q What you have on a tape is this third party
,

; 24 telling you that Branges told him that; right?

25 A Yes. I have two other incidents. A
-

.
5
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1 representative of Betts Industrial was at Browns Ferry. His

k. 2 name is Jack Lambert. Jack in a discussion with Browns

3 Ferry over a potential treatment program mentioned my name.

4 and said, well, this isn't what Bill wanted. They said I

; 5 was no longer with the company, that TVA let me go.
.

; 6 That I have on tape, and I have that directly from

i 7 Jack Lambert. I have the names of the individuals that told
! |

8 him I was let go from Jack Lambert. I

9 Q Who are those individuals? |
i <

10 A They are enployees of the technical support group |

| 11 at Browns Ferry.

| 12 Q You don't want to give me those names now?
;

: 1

| 13 A Sure. John Woodward, Arnie Kemp. The last |

|
j 14 incident occurred out in California at a Canberry Users j

| 15 Group meeting. The president of Canberry Industries, Jerry
'

. .

'

16 Gorman, approached Gene Sinclair, who is a member of |
i

.

from Sequoyah |

!

! 17 Canberry Industries, and John Stewart,
'

i

: 18 chemistry who was attending the conference. |
1

-

; 19 According to the conversation I had with Mr.
.

! 20 Stewart, Mr. Stewart asked him, "What is this I hear that !

21 TVA fired Bill Jocher?" I also have that on tape. I will-

22 press this to the maximum constraints that the law will
,

; 23 allow me.
,

24 Q I understand.

25 A Because they have damaged 28 years of a reputation
I >

,
,

'
r
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'

1

"1 I have worked very hard to acquire in breach of our i

L 2 agreement.

3 Q A couple of other names that I saw while I was
,

4 going through your exhibits there, R.E. Richie?

5 JL Yes.

6 Q With relation to you, where was he in the

7 organization? |
!-

8 A Rob Richie was my second in command at Sequoyah. I
1

9 Q- Sam Harvey? |
|

10 A Sam Harvey worked for me downtown in chemistry as '

11 a program manager.

12 Q I saw the copy of your Chemistry Improvement Plan
]

13 Status Report. Who all would receive copies of that?

i-
14 A The nuclear safety review board for starters, all

15 of senior management.
.

16 Q At Sequoyah further on the way up, Kingsley?

17 A Uh-huh. Certainly all senior management at
'

l' 18 Sequoyah, all senior management downtown would have seen it.

19 As a matter of fact, I made a presentation to all of TVA's

20 senior managers in January of 1992 prior to my assignment to'

:
*

21 Sequoyah.
;

22 Q I have got your appraisal that is dated September
,

23 of 1992.
,

24 A Yes, sir.
,

1

j 25 Q I noticed that on the last page of this exhibit,
__

<
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1 and I'm not sure whether this -- I'll show it to you. It's

2 dated September eth, 1992 which would have been about the

3 time of that appraisal. McArthur wrote a separate page on

4 your strengths and weaknesses. Are you familiar with the

5 document I'm talking about? .

'6 A Uh-huh.

7 Q So in September'of 1992, he is saying that your
,

8 weakness is that support with others sometimes requires some
.

9 work. Do you know what he meant by that?

10 A I think what he was referring to was my

11 association with a chemistry manager at Browns Ferry.

12 Q Okay. Number two, "He has no desire to work with

13 those he assumes to be unqualified." Wha,t would make him

14 say that?
"

15 A I don't know. That is a pretty vague statement,
,

16 but I think he also makes mention of the fact that I was
!

17 fully acceptable and could remain and should remain a member

le of either the site team or his personal team.

j 19 Q Let the record reflect that on the first page of

! 20 your Exhibit 17 signed by Mr. Lydon and Mr. Beechen, the
i

21 narrative description of your performance potential is --

| 22 there are no negative aspects. It says, and I quote,
!

, 23 " Bill's performance and leadership has strengthened Rob

|
24 Richie's experience and performance."

25 A I would also l'ike the record to reflect that all

'
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1 of the ingredients that a manager is evaluated against,
,

2 without exception in every category I was marked above-

3 average. There are some 12 or 13 different

4 management-related categories.
,

.
;

5 What I would like to estSblish for the record is |

6 that from November of 1990 up until the time that I left to

7 report to Sequoyah in March of 1992, I was given a quarterly

a evaluation which was more than fully adequate. I was given

9 the Nuclear Power Award for Excellence.

10 Q Who was responsible for recommending you for that?

11 A Wilson McArthur.

12 Q Go ahead.

13 A My assignment at Sequoyah starting in March of

14 '92, from March of '92 to September or October of '92, my

15 evaluations were well above average. So I can only assume

16 their contention is that~my management style severely

| 17 deteriorated due to various reasons from September or
|

*

: 18 October of '92 until April of 1992.
!

i 19 Q April of 1993.
!

| 20 A I suggest that that is pretty feeble. |
! )

21 Q Seems to coincide with the INPO situation. I;

| 22 A Doesn't it.
1 1
'

23 Q Yes. Let the record reflect that what Mr. Jocher |_

'

24 was referring to earlier, the part two of the evaluation of
I

j 25 behavioral standards: flexibility, dependability, decision
.

:

<
I
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1 making, self-motivation, influencing others, problem solving-, .

'

;- 2 and analysis, technical professional competence, innovating,

3 oral communications, written communications, supervising,

4 teamwork, planning and organizing, supervisory impartialityi

5 the majority of the markings were nigh. i
; . . . ' \

6 The lowest marking was'of the four divisions I
4,

h 7 between low and high lowest marking was that next toy
!

: 8 the highest marking.
|

9 So you don't really -- you're not really sure what

' 10 Wilson McArthur was referring to when he talked about not
j

11 being able to work with people that were --

12 A Were not qualified.

13 Q Were there some folks that --

[ 14 A The only thing that was ever brought to my

15 attention was the relationship I had with the manager at

16 Browns Ferry. That relationship was not the best of

17 relationships because it was the Browns Ferry chemistry

18 manager's contention that, quote unquote, "He didn't need

19 corporate chemistry for anything." There are witnesses to
1

20 that conversation. Dr. Adams -- |

21 Q Who is the Browns Ferry chemistry manager?

22 A John Sabados.

.23 Q S-e-b-a-t-i-s?

24 A S-a-b-a-d-o-a. Dr. Adams was a witness to that

25 conversation which I found particularly offensive since this j

|

(
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~~1 man was a number of levels below me and had the courage to

k- 1

2 look me right in the eye and tell me that he didn't need me |

|

3 or any of my people. I found that particularly offensive

4 and in very poor taste and indicative of what I consider was

5 poor judgment.
,

6 Q What was the status of. Browns Ferry's chemistry

7 program?

8 A Of all the chemistry programs, Browns Ferry was

9 probably in the best shape, but by my standards, no where

10 near where it should have been. That is why I focused my

11 efforts on Sequoyah. That was the genesis of the

12 deterioration of the relationship. He went to Bynum and

13 indicated that I was an intrusive force that he really

14 didn't need in his life and this and that.g

:

15 I called a fri,end of mine at a utility where he
16 worked to find out more about John, his approach to life and

j 17 how he thinks. I got a very negative report on him.

.

Apparently that got back to him. He took offense at that.18
!

19 I can understand why'he took offense at it. It was|
1

20 certainly well within my responsibility and within my

; 21 prerogative to contact people that I knew he had worked

22 with.
:

,23 That was the only basis for a strained -
,

1

24 relationship between him and me. Because he enjoyed Joe,

.

Bynum's favor, I had to work on that relationship. Other25
i

__

*
i

!

(
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1 than that, there is no other reason to make that statement.-

- 2 Q This is something that, I'm glad I went over these

3 questions, struck me while I was reviewing your DOL-

4 statement and the exhibits. During the period of time

5 between November of 1992 and April of 1993, did you ever

.6 directly assert to anyone in TVA that TVA had made a false

7 statement in their response to the NOV?

8 A Yes, sir, I did.

9 Q Who did you talk to?

10 A The nuclear safety review board.

'

11 Q Who specifically?

12 A Wilson McArthur, Dick'Maleaf, and Gary Fiser was

13 along with them for that meeting. I was asked directly to

14 comment on the performance of the program. I said that it !

| 15' was not being taken seriously, that there were 400-odd
,

; 16 people who had not seen the film as required by site
? ~

i 17 standard procedure and the incident investigation.

|
18 Q Did you go so far as to say --

| 19 A That this was a material false statement, no, sir, j

i 20 I did not.
i-

;- 21 Q You didn't. Okay. You didn't directly allege to

22 anyone in TVA that a false statemant had been made to the

. 23 .NRC?>

24 A I did not volunteer the information to anyone, but

25 when I was asked the questions, I responded directly to it.
|
!
,

(
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'i Q Yes. Okay. Who was it that asked you the

2 question?

3 A It was either Wilson McArthur or Dick Maleaf for

4 the nuclear safety review board.

5 Q When was this about? 1

!
6- A In January of 1993. That was three months after |

7 the response to the commission on notice of violation. You j

8 have a copy of those meeting minutes. I supplied them to |
'

-9 you.

10 Now, I don't want any misunderstanding. It ought ]

11 to be patently obvious that if a chemistry manager tells yon

12 that 400-odd people, including the site vice-president and

13 site manager, have not seen the film, I shouldn't have to I

14 tell the senior manager that that constitutes a material
g
t

15 false statement.
.

16 Q I understand that --

17 A I mean, if someone leaned forward and said to me,
.

! 18 Bill, these people have not seen the film -- and that
i 4

! 19 constitutes, by the way, a material statement -- I might i

i

4 20 have taken offense to that.
!

21 Q I understand. I just wanted to know. I'm not'

22 raying you should or should not have. I'm just indicating

| 23- that I. wanted to know if, in fact, you had used that

24 language. |

25 A No. I did not raise my hand or I did not I
:

*
,

!
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|
1 volunteer this information to anyone that I was in ;

2 possession of until I was asked the question. I want people
,

!

3 to understand that. When I was asked the question, I !

4 responded honestly and accurately to it and prior to that, ;
!

5 had not volunteered the information to anyone. 1

|

|
6 Q If you don't want to know the answer, don't.ask ;

7 the question, right. I think I have pretty well filled in

8 the holes that I needed to fill in from my review of your

9 documentation. I would ask, since this is on the record, I'

10 can give you a receipt for your list. I'll make copies and

i 11 return them to you.

12 A No. As long as the record indicates that there

; 13 are significant discrepancies between the alleged

14 percentages of people who were in full compliance with the ),

15 requirements with reference to the film as reported to you
,

16 in July of 1993, as long as the record reflects that there

17 were significant differences between what they purport and
;

18 what I maintain, I won't ask you for a receipt.
,.

19 Q What I'll do, and I'm telling you right now on the
.

20 record that I'll make copies of what you're giving to me and
-

21 return the originals to you.

22 A As of September, this tells you everybody who had '

, 23 seen it.

24 Q okay. Let the record reflect that what Mr. Jocher

25 is identifying as the list that will tell you everybody that

f ANN RILEY & ASSOCIATES, LTD.
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'

i

!
I had seen it -- '

'( i

2 A as cf September. ;

j 3' Q Is a packet of documents approximately half an !
i

-

4 inch thick, a listing of names. The documents are headed,
;

5 " Nuclear Employee Training / Periodic Sequoyah Nuclear Plant j

6 Course Status Report.' The date of the documents up in the {;,

7 upper right-hand corner is 9/23/92. These are, as Mr. :
I

!
8 Jocher has described, the name of individuals who had, in.

!
'

: 9 fact, seen --

10 A Met the requirement to see the chemical traffic

11 control training film. |

12 Q Right.

13 A As you can see, there is a significant number of ;

14 people that did see it. So there was obviously some efforts

15 made to be in compliance with the procedure. My question is

16 why did all of the managers sign that off as saying it was

17 complete. The record which you have, the Troy Action
,

18 Tracking List, all seven site managers maintain that the

19 item is closed when, in fact, it was not closed.

20 Q That was as of September 28th, I believe? ,

21 A I believe it was September 28th. My memory is a

22 little shady on that. But it said they all signed off.

. 23 Q The other document I'm taking is a computer

24 printout, approximately three-quarters of an inch thick, the

25 first page of which has the description "NTFY2H31," and

(
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1 indicates in the center of the page on the right-hand side,

2 Start Date 6 January '93.

3 A This document tells as of 1/6/93 who had not seen
4 the film. It' indicates by name, by organization, and their

5 start date. Their hire date is also indicated.
.

6 Q So every name on this computer printout --

7 A Had not seen the film.

8 Q So the two documents I have show all those that

9 had seen the film as of September 23rd. The other listing

10 is those who have not seen the film as of January 6th, 1993.

11 A Now, there is another document that is not in my

12 possession, but as of April, I'think, maybe even May, shows

13 that there was still a significant number of people --

14 Q Mr. Mullinax.
{

15 A Mr. Mullinax has that documentation.

16 Q He is QA?

17 A Uh-huh. ;

18 Q Are there any other documents that are pertinent
19 that I don't have in this original group that you feel I

20 should have today?

21 A I will give you a copy of -- I think I gave it to

22 you -- the letter that requests everybody see the film.

, 23 Q Yes. I got that one. -

24 A The other thing I might suggest, Larry, is QA
25 routinely examined my program. I would suggest that you

.

(
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,

"I contact QA, if you want, as a measurement on my ;

k 2 effectiveness. There is nothing written that I'm aware of, ,',

:

1 3 but I'm sure verbally they would be glad to give you some

| 4 assessment as to --

,

5 Q Anyone specific other than;Mullinax? i

| 6 A His boss, Sonny Pruett. Those were the only two

7 people that I had contact with in QA. ;>

1

; 8 Q Any other documents in that group that you have

9 there that I don't have that you feel are pertinent? ff
10 A No. You have a copy of the QA report that was |

11 numbered 92446 and dated 11/17/92. That is the document

12 that shows that there were chemicals as of the 9th of
,

,

13 November out in the plant that were not adequately labeled.
i

!( 14 Q Okay.
i

; 15 A I'm pretty sure.
. .

16 Q You indicated, your Exhibit 21 was a QA sudit, but;

;

17 this is titled -- it's a two-page document.:

| 18 A I don't think that's it.
i

! 19 Q It's a chemistry and environmental improvement

| 20 plan status.

21 A Yes. That's the status of the improversnt plan.

| 22 There should be another document there. That tells you the

i 23 status of the improvement plan. There.should be an audit.,
,

j 24 Here's the Troy list.

25 Q Let the record reflect that we're looking at
b

~~

.

4

{
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1 3xhibit Number 29 in the original group of exhibits that Mr.

. 2 Jocher gave.

3 A .There are six or seven requirements on this.

4 document to see the training film, and they are assigned to

5 the various site managers. There's one for me. It shows ,

6 that I completed it in october. I don't know who that is,
,

7 but they completed it. Charles Kent claims that he ;

|.-
8 completed it. He signed it off. )

9 Charles Kent is one of the people in that printout !

10 that I gave you that had not seen the film, the manager of

11 radiation protection. Technical support, I don't know who

12 that initial is, but they closed it out as of October. They )
13 all show it closed out. Now, the documents I have given you

I

14 are in direct conflict with that. I

15 Q We were looking at the audit that showed that
,

16 there were still chemicals out in the plant.

17 'A Here it is right here.

18 Q Let the record reflect that that audit'is part of

19 Exhibit 29 which is labeled in the accordion folder as the

20 Troy printout. That audit is also part of that.

'

21 All right, Mr. Jocher, are there any final

22 statements that you would like to make either regarding the

, 23 material false statements or with regard to your
,

24 discrimination complaint that we haven't talked about that

25 you think is pertinent? .While you're thinking, remember

ANN RILEY & ASSOCIATES, LTD.
Court Reporters

1612 K Street, N.W., Suite 300
Washington, D.C. 20006

(202) 293-3950



.

68

1. what I said before is true that just because we complete an

( 2 interview here today, if you remember anything, you have my

3 card. Give me a call. Any supplemental information, of

4 course, is just as valuable.

5 A I would like to say had it not been for that

1
' 6 friend of mine in human resources, I would not have known I

J
J 7 had a problem until the day they decided to terminate me. I

a would also like to sta@I~for the record that I feel that the
j 9 case that I have put together supports my contention that
'

10 information supplied to the NRC was deliberately false.
i

11 Secondly, as far as my discrimination complaint is

j 12 concerned, I feel that the information I provided you also
:

13 supports my contention that I was discriminated against for

| 14 doing my job to the best of my ability. That embarrassed
!(
! 15 Oliver Kingsley.
; .

16 MR. ROBINSON: At this point and time, I don't

; 17 have any further questfEns. It is now 5:05 p.m., and this*

: 1

' ~

interview is completed. I appreciate your time. I18
f

| 19 [Whereupon, at 5:05 p.m., the above-entitled
|

20 interview was concluded.)
1

21

t 22
:
'

23 =
. .. ,,

,

24
!
! 25

~~

. .
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; REPORT OF INTERVIEW
OFi

)i k
WILLIAM P. JOCHER

,

|
,

- ?

On August 24, 1994, JOCHER was interviewed by Senior Investigator4

! Larry L. Robinson Office of Investi ations (OI), NRC, at JOCHER's
i residence,
i 6 The nature of the interview pertained to the facts and

'

i circumstances surrounding JOCHER's allegation that he was forced to
j resign from his position as Chemistry Manager, Tennessee Valley
j Authority (TVA) because he expressed nuclear safety concerns to TVA
i Senior Management. This interview was supplementary to a previous
' OI interview of JOCHER on July 28, 1993.

I JOCHER advised that he had just completed his Bachelor of
| Professional Technical Sciences, @ Nuclear Engineering, degree fromElizabethtown (NJ) College, in while he was working at thei i

South Texas Project. He stated that it appeared to him that there j
' was no upward mobility opportunity at South Texas, and he heard j

from Gene SINCLAIR, Canberra Industries, telephone (404) 577-5480,
,

; that there were opportunities at TVA.- JOCHER stated that he had
j known SINCLAIR for years, both professionally and personally,
i 70CHER advised that SINCLAIR recommended that JOCHER call Jim
| 3ATES, then the Manager of Corporate Chemistry at TVA. JOCHER
; stated that BATES was a trusted personal friend of his.

I (
j JOCHER advised that soon after he contacted BATES, BATES .

| interviewed him for a Chemistry Manager position at TVA which would
|. have been one level beneath BATES. JOCHER stated that, a few
! months after this interview, BATES called him and told him not to
i come to TVA because there was an impending Reduction in Force

(RIF). JOCHER advised that he stayed at South Texas.
3

} JOCHER stated that, approximately one year later, in about
i Se tember' 1990, BATES told JOCHER he (DATFS) was leav TVA
i

.

1

JOCHER advised that at that time James BARKER was the TVA Corporate
Manager of Health / Physics & CM .istry, and was BATES' immediate

j Manager. JOCHER stated that. he called BARKER, and BARKER
! remembered JOCHER from having interviewed JOCHER for the Chemistry
| . position in 1989. JOCHER r.dvised that he again went up to TVA and

,

I interviewed with BARKER, was selected for the Corporate Chemistry l

| Manager job, and reported to TVA in November,1990.
|
s
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JOCHER stated that in July, 1991, BARKER told JOCHER that he
4 - [ (BARKER) would soon "be gone" from TVA because Oliver KINGSLEY,,

; ( Manager of Nuclear Power At TVA, was angry with him. JOCHER stated
.

5

that BARKER told him KINGSLEY was angry because BARKER had made a ;,

| statement to representatives of the Institute of Nuclear Power ,

,
Operations (INPO) that he was not certain what his mission was as

! Corporate N/P Chemistry Manager. JOCHER stated that in October,
1991, BARKER was "gone".- JOCHER advised that he did not know the'

details of BARKER's departure from TVA, but that BARKER was
j currently at EG&G, Idaho Falls, telephone (208) 526-8621. JOCHER
j advised that BARKER had been on the TVA Corporate Nuclear Safety
i Review Board (NSRB), and, in JOCHER's view, was excellent at
j cutting to the heart of the issues brought before the NSRB.

JOCHER advised that Wilson McARTHUR, m m 's immediate Manager,
I took BARKER's place on the NSRB when BARKER left TVA.

JOCHER advised that he mentioned BARKER's situation because it
j appeared to be similar to the circumstances surrounding his
j (JOCHER's) forced resignation. He stated that one of the reasons i

; he was forced to resign was because KINGSLEY was angry at him for
j having drawn INPO's attention to Chemistry problems at the Sequoyah
j Nuclear Plant, resulting in KINGSLEY being berated over those
j problems by John WATERS, TVA Board Chairman. JOCHER advised that
1 Mike LLEWELLEN, with INPO, was a witness to WATERS criticism of
| KINGSLEY.

'

*

:

|, JOCHER stated that he became aware that he was on "Ollie's
: 1 (KINGSLEY's) hit list" through Ben EASLEY, TVA Personnel. JOCHER
i stated that, in March 1993, EASLEY told him that Joe BYNUM, then
!' the TVA Vice-President of Nuclear Operations, had made the

!. statement to EASLEY that he (BYNUM) and KINGSLEY wanted JOCHER
| "gone". JOCHER advised that soon,after EASLEY told him this, he
| (JOCHER) went to Wilson McARTHUR and asked McARTHUR if BYNUM and/or
: KINGSLEY had any problems with him (JOCHER). JOCHER said that,
; appr'oximately one week later, McARTHUR told him that KINGSLEY and
| BYNUM did not have any problems with him. JOCHER advised that

McARTHUR did mention that JOCHER was going to have to work on4

j getting along with John SABADOS, the Chemistry Manager at Browns !

! Ferry Nuclear Plant.
.

JOCHER advised that he was Corporate Chemistry Manager for about a'

year when, in a rotation of assignments, Gary FISER became the TVA
; Corporate Chemistry Manager while he (JOCHER) was assigned as the:

Chemistry Manager at Sequoyah. JOCHER recalled that Dan KEUTER,
then the TVA Vice-President of Operations Services, told him that

! ~ his going to Sequoyah was an opportunity for him (JOCHER) to do
|

something besides criticizing the Sequoyah chemistry program.
! JOCHER said that during the Spring of 1994 time frame, FISER told

him that, in January 1993, EASLEY had told FISER that "Jocher will
j never return from Sequoyah." JOCHER advised that-when FISER told

him this, he (JOCHER) realized that the decision to get rid of him
*

i

had been made as early as January 1993.
|
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JOCHER advised that he felt that the primary reason that he was
'

forced to resign frost TVA under threat of termination was because
(, he was the first to place Sequoyah's Chemistry problems into the ,

; formal Corrective Action process, which required a documented |

'.
disposition and QA review, as opposed to merely writing interoffice
memos about the problems. JOCHER advised that some of these

! problems were long-standing problems, such as the training of the ;

lab technicians and the PASS instrumentation issues. He stated, -

;
however, that the problems with instrumentation setpoints and withi

; the radiation monitores had been discovered as a result of his' !

! initiatives since being hired at TVA. .

;

i JOCHER stated thr, amt ner p&ime reason for his forced resignation
was the. fact that T' Msd alleged the material false statement by'

;

} TVA in their Novemb,; t,1992 Response to Notice of Violation (NOV) ;

regarding Chemical i affic Control.
1 ;

JOCHER stated that other events which he believes were reasons for !
1

| his forced resignation took place in the June-September,1992 time
'

i frame. He stated that i n J u n e', 1992, there was a pre-INPO,

| Sequoyah self-assessment briefing attended by MATERS, KINGSLEY, and
i BYNUM. JOCHER stated that at this briefing, Charles KENT, then the
! Radiation Protection Manager at Sequoyah, started his portion of

the program by jokingly introducing himself as the " underpaid
,

j Manager of Radiation Protection." JOCHER said that there did not
i appear to be any adverse reaction to KENT's joking consent by the
j Senior TVA executives, so when he (JOCHER) introduced himself after

( KENT's presentation, he introduced himself as the " underpaid1

| Manager of Chemistry." JOCHER stated that, at that time, he was
; not aware of any adverse reaction to his introduction,,and he went
i. on to complete his briefing which included the issues of training
l inadequacies regarding the taking of PASS samples, and

instrumentation problems. JOCHER' stated that a few months later,
| .

j in October or November, 1992, Wilson McARTHUR telephoned him and
' told him that KINGSLEY was angry about the remark he had made about

being underpaid.

| The other instance that JOCHER related was at a meeting in
September, 1992, just prior to the final INPO exit meeting, which'

j was attended by himself, BYNUM, Pat LYDON (Sequoyah Operations
j- Manager), and others unrecalled. JOCHER stated that, at this
; meeting, he attributed the long-standing chemistry problems at
i Sequoyah to be management problems at a level above Chemistry

| Management because the problems had been identified for years, and
had not been budgeted for correction by upper management. JOCHER

j - advised that af ter the meeting, LEON approached him and told him
s that he (JOCHER) had just put a " bullet through his (JOCHER's)
j forehead" because he (LYDON) saw that BYNUM was angry at JOCHER's

3
connent about upper management being to blame for Sequoyah's

j chemistry problems. JOCHER stated that from that point, BYNUM
! turned noticeably cold, almost rude, to JOCHER. He stated that
; prior to that time, BYNUM seemed to have respected his (JOCHER's)

ideas and capabilities, and had even asked JOCHER to " draw up" thei ,( organization and program he (JOCHER) thought was needed to fix the

| EXHIBIT Y
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! chemistry problems. JOCHER recalled, however, in November, 1992,
having a meeting with KEUTER in the Sequoyah cafeteria and telling,

,

(~ KEUTER about BYNUM's rudeness and change of attitude toward him
(JOCHER). JOCHER advised that KEUTER recontacted him (JOCHER)
approximately two weeks after their meeting in the cafeteria and

i
,

j told JOCHER that BYNUM did not have any problem with him (JOCHER) . ;

JOCHER stated that he only received two written performance
i appraisals while he was at TVA, and they were both satisfactory.

He advised that BARKER signed the first appraisal around October,
1991, and LYDON signed the second, in October, 1992.

I JOCHER stated that the reason given by TVA for forcing him to
resign, under threat of termination, was that his management style:

j needed improvement. JOCHER emphatically stated that he was never
j counseled by anyone at TVA regarding his management style. He

stated that he became aware, through his attorney, that Wilsoni

: McARTHUR produced notes that purportedly documented such a
counseling session. JOCHER reiterated that neither McARTHUR nor4

j anyone else at TVA ever counseled him on his management style.
,

{ JOCHER stated that the only conversation he ever had with McARTHUR
j that even resembled counseling by McARTHUR was in February, 1993,

in his (JOCHER's) office, af ter a quarterly NSRB meeting. He
advised that McARTHUR, in the presence of FISER, told him (JOCHER)
that he and McARTHUR were going to have to find a way to work with
John SABADOS, the Chemistry Manager at Browns Ferry Nuclear Plant,

,

( and that they (JOCHER fr McARTHUR) would work together on doing;

i that. JOCHER explained that SABADOS did not appreciate the fact
I that JOCHER was trying to have his (JOCHER'3) chemistry improvement
i. ideas implemented at TVA's nuclear plants, to include Browns Ferry,
;- and there was some conflict between him and SABADOS over that
| issue.
i .

; JOCHER stated that the real reason he was forced to resign from TVA
! was that KINGSLEY and/or BYNUM were not receptive to " bad news' or
j negative or critical comments from their subordinates about the TVA
: nuclear program. JOCHER advised that he recognized that situation,
j and did not " volunteer' that type of information, but when his
i management asked for his evaluation or opinion, he gave an honest,

)' direct answer, regardless of whether it was good or bad. JOCHER
' stated that McARTHUR and KEUTER were the primary interface between
! himself and BYNUM and KINGSLEY in his forced resignation. JOCHER
; stated that, in his opinion, both McARTHUR and KEUTER had no real

problems with his (JOCHER's) " management style", and would tell the,

; - truth about the circumstances of this forced resignation, if placed
j under oath and asked the right questions. JOCHER stated that he

believed that the truth was that both BYNUM and KINGSLEY wanted him
(JOCHER) out of TVA because he had angered them by expressing his I

Iconcerns about the problems and lack of corrective action in the
| Chemistry area of TVA's nuclear plants. He stated that he believed
; the apoor management style' justification for forcing his
| ( resignation was not real, and had been fabricated and exaggerated '

% by BYNUM, with input from Rob BEECKEN, former Sequoyah Plant)

! MEXHIBIT
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I
j Manager. He stated that he believed that McARTHUR and KEUTER were

f pressured by BYNUM, against their will, to support the " poor

( management style' justification. JOCHER stated that he believed4

that BYNUM was the willing implementor of KINGSLEY's direction to
: force him (JOCHER) out of TVA, but that BYNUM would cover for
! KINGSLEY.
:
j JOCHER advised that, as an exangle of KINGSLEY's attitude toward

him (JOCHER), TVA Sequoyah employee John STEMART told-JOCHER that
,

; h.e (STEMART) had attended a program that KINGSLEY had initiated
| called " Lunch with KINGSLEY", in which KINGSLEY would have lunch
| with a cross-section of nuclear plant employees and c="mmicate
j directly with them. JOCHER stated that STEMART told him that i

i KINGSLEY had mentioned JOCHER, in some context, and had pronounced i

I JOCHER's name as " joker". JOCHER advised that STEMART told him he |

| (STEWART) told KINGSLEY the correct pronunciation of JOCHER's name, |
j and KINGSLEY replied, "I know how to pronounce his name." j

| |
; JOCHER advised that he knew some former TVA managers that may be !

i able to provide some pertinent information regarding discriminatory l

; management practices by Senior managers in the TVA Nuclear Program.
} JOCHER stated that, in addition to BATES and BARKER, LYDON had lef t
i TVA af ter only having been there fo abo a year. He advised

| that LYDON's phone numbers were t home, and (209)
772-8208 at work.;

1

1 JOCHER also mentioned that John GARRITY, former Site Vice-President
j( at TVA's Watts Bar Plant, was now the Site V-P at Indian Point 3,

{ telephone (914) 736-8001.
. .

i. JOCHER stated that Ken POWERS, former Site V-P at Sequoyah, retired
{ and still in the Chattanooga, TN area might have some information
| that would be pertinent. JOCHER stated that Jerry WARD, a current

TVA employee, who lives on Sunset Drive, Signal Mountain, TN, knew
! some of the details about KINGSLEY forcing POWERS out, and WARD had

called JOCHER and told him he (WARD) was thinking about calling a-

j news reporter and providing the information to implicate KINGSLEY
| in POWERS' departure. JOCHER advised that he had no problem with
i NRC OI contacting WARD regarding this phone call to JOCHER.
i

! JOCHER advised that Martha " Bunny" ROLLINS, the Corporate Chemistry
Manager at TVA prior to BATES, had been "run off" (meaning forced

! to leave TVA) by Larry JACKSON. JOCHER stated that ROLLINS was
i livin in Hixson, TN, and that TVA employee Jim MULLENIX, phone No.

would be able to locate ROLLINS for OI. JOCHER'
,

| . commented that ROLLINS impressed him with her knowledge in the

|
Chemistry area.

i

i JOCHER advised that Lou MBYERS, former Plant Manager at Browns
Ferry might have some pertinent information. JOCHER provided
MEYERS' phone No. as (512) 972-8447. He stated that MEYERS had

| just started working at the South Texas Project.

(I

| exwar #
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f JOCHER stated that Glen HUDSON, the Corporate Radiation Protection 1

Manager when JOCHER came to TVA, was now a consultant with S.E.G, i
'

( in Oak R.idge, TN, telephone (615) 899-6276, and could possibly II

provide some pertinent inforination.

: This Report of Interview was prepared on September 7, 1994.

3
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| ,_Jdrry L/ Robinson, Sr. Investigator'

Office of Investigations I'

; Field Cffice, Region II ;
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AIJRGATION REPORT

( CASE FIIR: RII-93-A-0070 FACILITY: SEQUOYAH |
,

l
'

CONCERN NO: 1,2,3,4,5,6ALLEGER: BILL JOCKER
. . _ . . . . _ . . .

DOCKET NO:50-327, 328 iADDRESS:
DATI RCVD: 4/7,8/93,

EMPLOYER: T7A
! TITLE: MANAGER NUCLEAR N TSTRY f
; WORK PEONE: NONE CONFIDENTIALITY REQUESTED: (N) :

I

i ,

I SUMMARY OF INFORMATION

f RAC was advised by KELLOGG that HOLLAND was called by the ALGR who was
j reporting that his employment was terminated on 4/6/93, and that he had

some concerns pertaining to chemistry practices at the Sequoyah Plant.

RAC phoned the ALGR to ascertain'the scope, details and confirmation of
his concerns. The ALGR said that he started employment in 11/90 and
that he was given the option of a resignation or termination on 4/6/93.
The ALGR said that he chose the forceful resignation because it included
n 90 day pay period until 7/6/93. The ALGR said that he was initially
hired as the Corporate Nuclear Chemistry Manager and was later assigned ;

to Sequoyah as the Plant Nuclear Chemistry Manager to resolve some of
'

the issues that he had identified.

( The ALGR said that he felt that his employment was terminated because he
had raised significant safety issues of which most were known to the NRC
as part of his normal duties. The ALGR said that he was told by DON
VETAL of NUS, that the Plant Manger, ROB BEECHEN, told VETAL that they j

1had to get rid of the ALGR because the ALGR identified too many
problems. The ALGR said that this was stated in the presence of a co-
worker /E.S. CHANDRASEKARON on 4/6/93, the day of his employment
termination.

The ALGR was advised of the DOL reporting requirements and was provided
with the necessary information to file a complaint with DOL. The ALGR
indicated that he would be filing a complaint with DOL. In the DOL
complaint letter he would be detailing his technical concerns. RAC '

advised the ALGR that upon receipt of his letter, i.t would be reviewed
by the staff and that he would be contacted if we needed additional 5
clarification. EXHIBIT

The following are the ALGR's technical concerns: PAf* / OF M PA01 (S

WHAT IS THIS AN ISSUE OF7 < SAFETY > **< DISCRIMINATION >

Ask all above questions, do not leave any blanks. Ccmplete one sheet
for each issue. Forward this form to: RII/*w. P.O. BOZ 845 Atlanta. GA
30301. Do not retain any file ccpies subsequent to receipt by RAC.~-

RAC phone numbers are (404) 331-4193 & 331-4194.

f ADVISE ALLEGERS OF TEE 180 DAT DOL REPORTING REQUIREMENT FOR**

NO(INITIAL) TES_c1>_,
}ONCOMPLAINTS-

I

PREPARED BY: OSCAR DEMIRANDA DATE PREPARED: APRIL 9, 1993
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AIJRGATION REPORT
CONTINUATION SIEET PAGE 2

i k CASE FHR: RII-93-A-0070 FACILITY: SEQUOYAH
j

1. TECES UNANARE EON TO OPERATE TEE PL&NT ACCIDENT SAMPLING ETSTEK 1

' The ALGR said that there were only 3 people who were capable of
operating the system that was after extensive measurements were taken to
essess the technicians capability to draw a sample in under 3 hours. He 1

identified that there was a 3 hour limit on taking'a. sample when the l
.

decision was made that a sample was needed. The ALGR said that he,

| brought this matter to the NRC through Corporate Nuclear Licensing, SID
' SPENCER and the NRC agreed on the 3 hour interpretation. The ALGR said
j that he documented this in a Significant Corrective Action Report. The

ALGR said that "the Plant Manager, ROB BEECHEN, Plant Operations
Manager, PAT LYDON were absolutely furious for him contacting the NRC ;

through licensing. This was reported to the ALGR through the Chemistry i'

Manager at Sequoyah, GARY FISER" with the full knowledge of the ALGR's |
supervisor, WILSON C. MCARTHOUR. SCAR 920004 was generated because of.

the techs inability to perform the test in 3 hours. . The ALGR conducted2

6 months of training to retrain the techs. Officially this SCAR is
;

closed but the ALGR still doesn't think the techs can get a sample under
3 hours. There may be 7 at the most that can perform the test under 3

a
: hours. This matter was also documented in NSRB meeting minute 138 on

| page 5.

2. UNQUALIFIED N1NTSTRY TECES

! The ALGR said that he was concerned that his techs were unqualified and
he administered basic testing for which the average passing grade wasi

%50-60. The low score in primary chemistry was an "B." The highest
,

score in secondary chemistry was an 89. The ALGR said that he brought'

| this matter to the attention of the Nuclear Safety Review Board (NSRB)
! and when asked by INPO during their visit as to what he thought some of
! the problems were, he told them about the techs being unqualified. That
I was done in the presence of JIM BATES of INPO, LARRY MILLER of INPO and
; ROB RICHIE, Chemistry Program Manger, of TVA. This was brought to the

NSRB and documented in NSRB meeting June 5, 1992, minutes 138 on page 18
| of the report.

! 3. INSTRUMENT SET POINTS WERE INCONSISTENT WITE PLANT SCALING DOCUMENTS

The ALGR said that as part of the routine evaluation of any program the'
<

Ii ALGR takes over, he evaluates how set points are derexmined and if they.

are consistent with plant scaling documents. What he found was that
some of the instruments yearly PMs had not been conducted since 1985 and
that a large portion of the instrument set points were inconsistent with
plant ITABS - instrument calibration set point card.

,

1

I ( ACTICat REQUIRED
! SEE PAGE 4
i

PREPARED BT: OSCAR DEKIRANDA DATE PREPARED: APRIL 9, 1993
,

!

: i

!
-

_ _ _ _ _ _ _ _ - _ _ . _ _



_ _ _ - - .- . .- . _ . __ - . - .. ..

ATJRGATION REPORT ~
CONTINUATION SEEET PAGE 3

;

( CASE FILE: RII-93-A-0070 FACILITY: SEQUOYAH

: The ALGR generated SCAR 920009 about 9 months ago. When the ALGR left
Sequoyah on March 8, 1993, the set points had not been corrected or the'

PMs parformed. The ALGR brought this to the attention of the NSRB in
; November 1992 and they had not picked it up as an item which surprised
i the ALGR. The ALGR said that MCARTHOUR was very concerned over this;

i issue (he's a member.) The ALGR said that this item does not appear
Onywhere in the NSRB meeting minutes.

4

i

4. QUESTIONABLE PE N1BY CALIBRATIONS ON TEE EFFLUENT MONITORS
,

The ALGR'said that the calibrations on the effluent monitors is being
performed by a calibration standard that is not traceable and only has
one point of reference. The ALGR said that the licensee is committed to

| Reg Guide 4.15 which indorsed ANSI 13.10 and the primary cal
requirements of ANSI 13.10 have not been met. They have not been met,

because the plant tech support staff was unaware of the ANSI,

requirements of 13.10 until the ALGR handed the system engineer, JOE
. MACHEREFORD, a copy of the standard in the presence of ROB RICHIE in
j about June 1992. And after subsequent evaluations of the ANSI standard

by the plant technical support staff, they maintain that they're not'

bound by those requirements and that the existing single point;

; (
moncenergetic nontraceable calibration was adequate.

5. NONCOMPLIANCE WITE CEEKICAL TRAFFIC CONTROL STANDARDS

! As a result of an NRC finding, there was an Incident Investigation which
| basically required all managers to have their people t rained against the

requirements of the standard and to view a film as part of that
training. It also required them to immediately clean up their areas of'

chemical products that were not in conformance with the site standard:

procedure 13.2. This was to be documented by returning to the chemistry
i manager a signed form that their areas had been cleaned up and that they
,

|
were in full compliance with the requirements of the procedure and had

: had their people trained. Some 8 months later, the ALGR determined
i that 450 people including the plant manager and sit.e vice president had
|

not received the required training per the requirement of the II. So

; the ALGR subsequently sent memos out to each department manager on
multiple occasions identifying the names of the people in their

i organizations that had not been trained. The ALGR also on multiple
,

occasions sept a computer list of all the individuals that had not be.en
j| trained to the plant manager and the site vice president who

coincidently, their names appeared on the list. These activities were
1 carried out by THOMAS LEACH, the Chemistry Traffic Control / Environmental

Engineer..

( ACTION REQUIRED
SEE PAGE 4'

4 PREPARED BY: OSCAR DEKIRANDA DATE PREPARED: APRIL 9, 1993
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ALLEGATION REPORT' i

CONTINUATION SEEET PAGE 4

l CASE FIII: RH-93-A-0070 FACILITY: SEQUOYAH'

-

! The ALGR said that this is a big issue at the plant right now because QA
has found in excess of 100 violations of this procedure. In the Lasti

| 141 minutes of the NSRB,page 5, para 4, the minutes document that this
j matter was not properly escalated and the AIGR contends that this is not
i true because of the aforementioned information.
,

6. INAPPROPRIATE COPPER TRANSPORT TO TEE STEAM GENERATOR-

! In early 1990, prior to working for TVA, a decision to go to morpline j
chemistry was made which was implemented completely in 1991. Thati

decision was made with the full knowledge that condensate polisher<

operations would be significantly hampered due to decreased run lengths
! caused by morpline chemistry. "The decreased run lengths and operations

personnel,s inability to support during routine work hours, timely'

j regenerations of the polishers, reduced full flow polishing down to 1
polisher in service and at the most 2 polishers. Diminished condensate4

.
polishing in ALGR's opinion, was resulting in increased copper transport
to the steam generators thereby increasing the tracer IGA / SCC." In June'

i of 1992, the ALGR requested or suggested that the plant return to
j ammonia hydrazine chemistry to preclude a potential attack of copper on

the steam generator tubes. " Politically the ALGR's decision flew in the
4

'{ face of the steam generator manager, DAVID GOETCHEUS, who had made the
! decision to implement morpline chemistry. He stated publicly in front

of ROB RICHIE that that would be going back 20 years in , time.""

!|

|

<

5 NOTE: The ALGR requested that his identity be protected until he
! files a DOL complaint. The ALGR said that this would give him the
j opportunity to seek and obtain employment without introducing the
i fact that he is a whistleblower. THe ALGR is aware that once he

files with DOL, his identity will be made known to the licenseei

| through the DOL process. The ALGR'said that he is classified as
! "None work with pay status" and is afraid that.TVA will stop paying

him if they find out he filed a complaint with DOL.
i

I.

ACTION REQUIRED

A

! 1. RAC mail ALGR letter with Statement of Concerns
i 2. ARP required.

| 3.' Briefed KELLOGG on 4/7/93 - HE SAID HE MAS AMARE OF THESE ISSUES

i

PREPARED BY: OSCAR DEKIRANDA DATE PREPARED: APRIL 9, 1993
!

!
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| 8 7/6C $f W
DearMr.Jocher:

$UBJECT: Ril-93-A 0070 * QUESTioNA8LE CHEMISTRY PRACTICES 1

i
,

and your discussions1

23, 1993,d to chemistry practicesthi) refers te our letter to you dated April

at the sequoyali huelear, plant. pressed concerns relate
tith eut tieff th Which you ex!

; !

but inspections regarding this ma'.ter have been completed and our findings are
documented in the enclosed allegation summary and inspection reports. Based

your allegations concerning the number of |;

enthethformationprovided|hgthepost-accidentsamplingsystem, chemicalJ

pePlohnel c4 able of operat| traffic e6ht 01 tralhlhg, thd the secondary water chemistry program were ;

j subitehtiate . Yout 4116patiohs concerning effluent monitor setpoints and
'

one unresolved ites regardingi

talibratibns were not substantiated howevereffluent monitor calibrations Wat identified,and that issue will be furtheri

!
reviewed. Your a116gation concerning unqualified chemistry technicians was

'

: partially tubstantiated.

We are cohtinuing to mohltor the licensee's chemistry practices; however, noI( violations or deviations from regulatory requirements were identified as a
j result of the inspections we have conducted to date.

- .,.
'

| We appreciate your cooperation and assistance.

$1ncerely,

.

:
;

henki , Directorf eorge
Enforce ent a Investigation

| Coordinati Staffi

:
L

| Enclosures
i 1. Allegation Summary
; 2.thtpettionReportNo.80-317, .

! . 3.Inspe/93-08ttichReportNo.$0-317,
--328 '

! '

4.Inspe/93-19ction Report No. 50-327
328i

;
.

l.inspe/93-28ction Report No. 50-3ff.
328; *

| 328/93-29
'

Certified Mail No. P 191161181 4EXHIBIT
: 2-93 -015
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NUCLEAR RENN[ COMMISSION

""iihi'IYdhar""
..... - . , ,

Mr. William F. Jocher

bestNr.Jocher: -

$UBJECit RII-93 A 0070 - QUESTIONABLE CHEMISTRY PRACTICES

I This refers to your letter dated October 21,1993, and your subseouent-

discussi6ns with our stiff in which you provided clarification of one of your:

j e6ncernt related to themistry practices at the Sequoyah Nuclear f>1 ant.
.

! Our review regarding this matter has been completed and our findings are
: documented in the enc 16sures to this letter. Based on the infonution

provided, your allegatten concerning delinquent calibration and sat point 1;

; adjustment of secondary Water chemistry instrumentation was substahtiated.
.

A Notice of Violation was issued on April 22, 1993 for' delinquent calibration;

i of numerous safety-related instruments, including lhe instruments identified j

! in your letter of October 21,1993. The details regarding that violation were
j documented in the NRC Resident thspector's report for the period February 28-
: April 3, 1993 (Referente Insp6ction Report Nos. $0-327, 328/93-09). No new ,

;
violatichs pr deviations from regulatory requirements were idehtified during

'

j q -

the inspection conducted on November 15-19,1993, and documented in NRC
'

j' thtpettion Report Nos. 50-327,328/93-$3). ..

;

|I We tre continuing to honitor your Department of Labor complaint and the
i! licensee's ongoing correttive actions for the referenced violation. We
; appreciate your cooperation and assistance in this matter. ,

"

I ! Sincerely,

_Y 1 ]t
N

~

't Bruno U c, Acting Dir
Enforce nt and Investigation

Coordination Staff
,,

* '

Enclosures:6

1. A11ega' ion Sumary.

! 2. Intpettion Report No. 60-327/93-05
and 50-328/93-0$

1.IntpettionReportNo. 60-317/93-09
end 50-328/93-09 -

4.intpettionReportNo. 50-327/93-53
.

and 50-328/93-53.
,

d tertified Mail No. P 191 117 003
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COVERAGE
.

The Tennessee Valley Authority (TVA) is a U. S. Government wpossion which, in connection

with its responsibilities for federal control and management of water resources in the Tennessee

Valley region, has been a major supplier of power through its construction and operation of

hydroelectric dams and more recently, nuclear power plants. These plants are licensed by the

Nuclear Regulatory Commission (NRC). By vinue ofits construction and operation of these
nuclear facilities TVA is covered under the Energy Reorganization Act (ERA), Public Law 95-

610,42 USC 5851.

The main office of the TVA is located at 400 West Summit Hill Drive, Knoxville, TN,37902.

TVA's nuclear program is managed by its Office of Nuclear Power (ONP). O. D. Kingsley, Jr.

Is the president, Generating Group, Chattanooga, TN. OPN's central offices are located at 6A

Lookout Place, Chattanooga, TN,37402.

In 1985. TVA shut down all of its operating nuclear units !*c=a of various safety concerns and

management and ceased pursuing NRC appmval to continue construction on new units. Since j

then, TVA har engaged in a massive recovery program to resolve these problems and put its |j

| nuclear power units back in operation. ;

i [

| At the time TVA ceased operating nuclear power in 1985, it had two operating units at the

Sequoyah Nuclear Plant (SNP), three at the Browns Ferry Nuclear Plant (BFNP), two completed;

but not in operation at the Watts Bar Nuclear Plant (WBNP), and one or more under construction

| at its Bellefonte Nuclear Plant (BNP). |

:

Efforts for restart were aimed at first getting the two Laits at SNP restarted. Both of these units- <

were restaned by early 1989 and have been shut down and restarted several times since that

date. BPNP was next on the agenda, and WBNP third, but efforts were going on at all three

locations simultaneously. One unit at BFNP is now on line. Major problems at WBNP continue

and its units are not yet on line.

+( \
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4

f Construction of WBNP began in 1972. Major safety concerns and nanagement pmblems has

caused construction to be halted several times.

-

2

Complaint

!' On June 29.1993, the Wage and Hour Division of the U.S. Department of Labor, Knoxville.
I

Tennessee, received a complaint from William F. Jocher, Route 2 Box 545. Dayton. Tennessee. !
;

I
| 37321. Mr. Jocher alleged that the Tennessee Valley Authority (TVA) had violat-d the

{ employee protection provisions of the Energy Reorganization Act (ERA) as contained in Section
210 of the ERA in that they had terminated his employment with TVA in retaliation for his j

j having filed nuclear safety concems. These concems dealt with TVA's noncompliance with the

Nuclear Regulatory Commission's (NRC) regulated safety standards.'

( '

! By mutual agreement of the parties, the date for a decision was extended several times to April

29.1994,

i

i Conciliation action was initiated as required by the Act, and in an effort to resolve the
.

! complaint.
I
i

| Phil Reynolds, TVA,was contacted by the writer on November !!,1993. Subsequently, several

| other conciliation contacts w)iFmade telephonically to Reynolds, however, it became obvious

i that TVA wasn't interested in conciliating or resolving the matter involving the complaint.
j

i

! On November 26,1990, William Jocher was initially hired to corne to hanaaga as thec

Manager of Corporate, Chemistry and Environmental Protection, Nuclear Assurance and-

| Services (NA&S) the position was a M-10. In 1992 he was transferred to Sequoyah Nuclear

Plant (SQNP) as site Chemistry Manager, PG-10, on a temporary basis not to exceed one year.'

! In 1993 Jocher __
.

(

i :.

|

| 2 ,
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retumed back to ciayo.m in his position as Chemistry Manager, PG-10.

Jocher's supervisors at cor ers during this period were: Wilson'C. McArthur, Technical-

r

Programs Manager,and Dan R. Keuter, Vice President, Nuclear Readiness. McAnhur and

Keuter reponed to Joseph Bynum, Vice President Nuclear Operation at TVA Bynum in turn

reponed to Oliver Kingsley, President of this Generating Group.

Prior to re-organization of SQNP in January 1994 during Jocher's ternpei.iy assignment at

SQNP. his supervisors during that period were: Pat Lydon, Operations Manager, reponed to '

Roben Beecken, Plant Manager, reponed to Robert Fenech, Vice President of SQNP, reported

to Joseph Bynum, Vice President Nuclear Operations, who in tum reponed to Oliver Kinpley.

Secondly, after the reorganization at SQNP and the combining of Radiological Control and

( Chemistry occurred, thereafter, Jocher reponed to Charles Kent, Jr., Radiological / Chemistry

Control Manager, reponed to Roben Beecken, who reponed to Robert F5Meh, in turn reponed

to Joseph Bynum, who in tum reponed to Oliver Kinpley.

.

In 1988 prior to Jocherigainful employment with TVA, SQNP had a magnitude of problems with

! their Chemistry program. According to Jocher, in a memorandum dated November 27,1990

| (D 1), to John Waters, former Chairman of the Board of DirectorsfrVA. Requested an

j assessment of the SQNP technicians training, instrumentation availability and calibration

j programs. It appeared that Waters was concerned about the low marks that the Chemistry

|- program had received. Waters requested Oliver Kinpley prepare a report, addressing his

j. concerns as: (1) do we have a good pmgram; (2), are TVA people who perform Chemistry

Control well trained and maintaining a quality process; (3), what is the condition of our,
'

Chemistry monitors relative to maintenance and calibrations...

!
'

: On January 16,1991, Kinpley responded to Waters memorandum. Kinpley, ecco.O.g to his I

! memorandum, stated that in his observation the Chemistry Prey.iis at SQNP and BFNP were

| receiving the necessary anention to improve performance, however, there were problems with
,

|f SQNP equipment (hardware), the contributing factors were on ime sarppung did not meet
I

i

; 3
:

. . . - ..
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current industry standards, due to the age and lack of replacement parts, maintenance of the
,

'

~- Chemistry monitors were a problem and many instruments remained out of service for long

periods of time. Lastly, a multi - year Chemistry Upgrade project to correct the problems had

been initiated. Work on the project for fiscal year 1991 was in the engineering phase. Hardware

upgrades would be ordered and installed over the following two-year period (D-2).

According to Jocher, Kingsley's memorandum dated January 1991 in response to Waters was

inadequate. Kingsley was aware of technicianjob knowledge and process instrumentation

problems at SQNP. Sometime in 1988 and 1989 these problems were reported to managernent

by Operational Readiness Review (ORR) and Nuclear Management Review Groups (NMRG)

(D-4 pg 2)..
~

! Additionally, the ORR addressed the Design Change and Field change requests which was

submitted to management in order to provide the necessary equipment to enhance N=L y

control and resolve longstanding Chemistry problems. Jocher, stated that the equipment upgrade

was never funded, therefore, the upgrading of the equipment did not occur (D-3 pg 36).

Further, NMRG conducted a follow-up review of ORR corrective action and in their

j summarization report (D-4 pg 1) it listed various concerns in which additional attention for

! resolutions were needed. Subsequently, training for Chemistry and RADCON personnel on

| plant systems was not completed as scheduled. Accordingly, the action plan to. correct this
|

| concern was to provide RADCON and Chemistry personnel with system training. Nevertheless, |

| the majority of these personnel had not been trained; approximately seventy-nine (79) percent of
'

Chemistry personnel had not completed scheduled training, and no new schedule had been

. _
implerrented (D-4 pg 14).

,

|
l

{ Jocher, felt that Kingsley could have told Waters that the training problems were the result of: |
| .

-

! 1) Management's decision to RIF all degree instructors and only keeping non-degree personnel.
,'

.(
:
'

4
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*

i

] 2) Closing of the SQNP Chemistry training laboratory.
~ '

| 3) Funding allocated for the SQNP insmunent upgrades were systematically cut from the :

i budgets.

| |
-

j However, according to Jocher, Kingsley elected not to advise Waters of these factors. :

'
|

; February 20,1991 Jocher submitted to Wilson McAnhur his site Chemistry assessment report |

| on SQNP. The repon identified BFNP and SQNP as problem areas, weaknesses and strengths

j (D-6 pg 1).
,

!

Funher evaluations conducted by Jocher and SQNP staff revealed significant safety related
,k issues in the area of technician job knowledge, procedure deficiencies and process instrumenti

! availability (D-7,8). Accortling to Jocher, these findings were reported to the Nuclear Safety

! Review Board (NSRB) in November 1991, to R. J. Beecken and W. C. McArthur in a

| memorandum repon (D-9). Thereafter, management requested Jocher to compile all historical

| audit findings, along with exiting problems into a comprehensive Chemistry Improvement report

| (D-10). In compiling the report, Jocher determined that their findings and those reported in

j 1988 and 1989 by the ORR and NMRG were similar, which involved instruments availability,

| technician job knowledge and deficient procedures. Sometime in February 1992, Jocher |

[ presented these findings to the Nuclear Oversight Board, that was comprised of upper senior |

| TVA management.

i
March 2,1992, Jocher was te...ye wily reassigned from Corporate to SQNP as Chemistry Man-;

;
ager to establish a stronger Che.nistry program. The temporary assignment wasn't to exceed-

a year, whereas an agreement was made between Jocher and TVA management, that Jocher

would return to his original position and pay grade on or before March 4,1993 (D-37).
,

! As Chemistry Manager, Jocher accumulated more information relating to problems within.

!'(
: .

5

.

i
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SQNP Chemistry Department.' Accordingly, he offered solutions to resolving these problems, ;
i

i that were included in his report to management, along with NSRB. Jocher, discovered that

! the Chemistry technicians could not draw or analyze a Post Accident Sample System (PASS)-

! from the reactor coolant under three hours as required by NUREG 0737 for the purpose of
*

,

f assessing core damage. A significant Corrective Action Report (SCAR) SQpCA920004 was

: initiated addressing the problem (D-12 pg 4). Secondly, there was a investigative report |

t

addressing NUREG 0737, and how SQNP failed to meet the requirements (D-12 pg 65,66 & 67)

addressing PASS. Also, there were minutes of a meeting held with NSRB on May'21 & 22,
1992 which further documented the issues involving PASS (D-11 pg 1,2,5,18 & 19).

Simultaneously, Jocher along with his staff discovered that 40% of the pmcessing instruments
|

| were out of service and beyond repair. A review of the instrurnentation log revealed that yearly,

scheduled maintenance and calibration found a number of equipment that had not been

calibrated since 1984. They further found that a significant number ofinstrument set points-

| monitoring chemistry processes in the Nuclear plan wMfincorrect. A corrective action process >

j was initiated and again the problems win" documented (D-13).

i

| In August 1992, Jocher, and Rob Richie met with the Institute of Nuclear Power Operation

! -(INPO) at management's request to discuss program problems and solutions. According to

I Jocher he advised J. Bates and L. Miller, representatives ofINPO of the various problems at

| SQNP Chemistry: (1) technical job knowledge (2) technical training, (3) lack of process in

! instruments (4) PASS sampling requirements not being met, (5) incorrect instrument set points

| and instrument repair. .

INPO. according to Jocher, administered ajob proficiency examination in September 1992,

to SQNP technicians and their instructors. The results of that examination reflected a 90%:

failure rate and IN?O questiofbSQNP training accredi'ation.-

! INPO's report of SQNP Chemistry program summarized their findings (D-15 pg 17-28), which

| was published in October 1992 with similar findings ir(f988 and 1989 ORR and NMRG reports
I (D-3, D.4)..

: I
.

6;

i

!
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In October 1992 Jocher received his performance evaluation from'McArthur and Pat Lydon,! *

i Site Manager. Jocher was recommended for promotion to Manager both site Chernistry and ;

f Radiation protection (D-17 pg 1). Included in that evaluation was m' memorandum dated

j September 8,1992, which was signed by McArthur, expressing Jocher performance "I place Bill

in the category of someone that I would want to have on my team either at Corporate or at

the site. His weakness should be worked on but demonstrates a desire for high standards."i

| (D-17 pg 13). 'Ihere was no reference to Jocher having a bad job performance

!

j Sometime in November 1992 TVA management had an independent audit of SQNP Chemistry

| program, conducted by snoutside consultant firm. Jocher learned from two of the auditors that

! Robert Beecken wanted him off SQNP site (D 18,19); Jocher confronted McArthur about what

| he heard. McArthur told him that Kingsley was upset about the low salary statement, that he
4

(Jocher) made at the board meeting (B-6a). Jocher also spoke with Keuter about the mattert)
j Keuter, according to Jocher, advised that he was unaware of any problems. However, his

interview statement reflected differently (B-Sc).
,

: ,

! Charles Keuter, Jr., Radiological / Chemistry Control Manager stated that TVA management was

! aware that Jocher was feeding INPO information about SQNP deficiency, her==* there was

! no way that INPO could discover the deficiencies within a week time frame (B-4B,6A). 'IVA

| was aware of the problems at SQNP; however, implementation of upgrading the program

f never occurred due to funding.
;

| In the process of reviewing the Chemistry Program, Jocher discovered (D-20 pg 6) additional

|
-- problems involving training and technical Specification radiation monitors. 'he radiarion

: monitors had their setpoints calculated in a non-conservative manner, which was prohibited by

j plant technical specifications (D-20 pg 3). This action resulted in a Nuclear Regulatory
Commission (NRC) violation, in which TVA was cited (D-20, pg 9).

,

!

( In November 1992 Jocher agreed to administer proficiency examination to the technicians at
,

7

4
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:

the request of NSRB, to determine the extent of w *=**=*= to the Chemistry Program (D-22i

i pg 20). Inasmuch. the test results were similar (unsatisfactory) to those that INPO received

during there proceeding September Survey (D-25). However, SQNP site training invalidated4 ~~

i (D-26 pg 3,5 & 17). Jocher's test result, because it was not a valid indicator of performance,

! and only should be used to identify potential training needs (D-26 pg 3).

i
.

Funher. SQNP had not complied with incident investigation event report (D-27) used to closei
; chemical traffic control violation. Additionally, SQNP agreed to have all personnel at site to

i review a training on Chemical Traffic Control by September 25,1992 (D-28). Accordingly,

| Jocher reported to NSRB that SQNP was not in compliance with Chemical Traffic Control (D-

! 26). ,

|
.

Although closure of the training requirement was reponed to Tracking and Reponing Open!

|( Items (TROI) by all site manager (D-29), SQNP officially reponed to NRC on November 3,

i 1992, that TVA was in compliance with IIER and site standard (D-30). This was contradictive:

| accordingly, there wE'humerous af personnel who had not reviewed the training film, including

the site Vice President (Beecken) along with the Plant Maintenance and Operations Manager
,

! (D-31).
!

|

| March 10,1993, according to Jocher, McArthur informed him that Kingsley felt he wasn't

a team player, and he might need to look for employment. Jocher contacted Keuter, who.

! advised him that there w'ais"two letters that were being prepared (1) termination letter and (2)

i voluntary resignation letter. Shortly thereafter, Jocher was contacted by Ben Easily and

! MeArthur and presented the two letters to him (D-33 and D-34). Jocher stated that McArthur

! advised him that the decision had been made to terminate him or he could resign with a

| unblemished record, and promise good recommendations for the future. Feeling that he had no-

,

: options, Jocher signed the voluntary resignation, to take effect October 5,1993 (B4b).

|

McAnhur contacted Jocher the following day and advised him that tae date of his resignation; ,

i was unacceptable. McArthur presented Jocher with another letter of resignation with the.

f( effective date of July 6,1993 (D-35). Jocher signed the' letter and the following day he received |
!

i
i

1

t-
i

... .
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!

i the letter of recommendation (D-36) from McArthur. j

.

| According to McAnhur, there was a meeting held with Joe Bynum, Dan Keuter and himself. .-

At this meeting Bynum informed McAnhur and Keuter that he wanted Jocher to resign from<

| TVA (B-6b). Keuter recollection of the March 1993, meeting, was that Bynum told them

i (Keuter and McAnhur) that he did not want Jocher to return back to corporate and he wanted to

: get rid of Jocher. His (Bynum) reason was because of Jocher's management style and unable to ,

i

! function in the job as corporate Chemistry manager. Keuter offered Byum a six rnonth

i performance improvement plan for Jocher, since they hadn't supervised Jocher for a year,

! Keuter wanted to give Jocher an opponunity to prove himself (B-5b, c). )
1

;

| Sometime later, there was a second meeting held where Bynum expressed that Jocher would

not change and advised Keuter and McAnhur to get rid of Jocher. Keuter wanted to give

( Jocher six months severance payt however,Bpum disagreed with six months, but agreed to

three months (B-Sc). Bynum, also agreed that Jocher's resignation date would be three

i months and not six months, as originally requested by McAnhur (B-2c).

| According to Bynum's interview statement, he admitted that he wanted Jocher out of TVA,

i because of his management style (B-2a). Although, he had very little observation of Jocher's

management style. Secondly, he made the decision to terminate Jocher after conferring with

! his managers (McArthur and Kenter) who were in agreement with tenninnting Jocher (B-2b).
i
;

Thirdly, McAnhur, according to Bynum gave Jocher a performance evaluation, upon his return

back to corporate. Supposedly, McArthur made documentation in that performance

evaluation that Jocher could not do the job as Corporate Chemistry Manager (B-2b, D-17).

. Lastly, McArthur told him that he had a counseling session with Jocher about his perforrance:

|
however, there was no formal documentation (B-2b).

i
!

Bynum stated that he was unaware that the lack of documentation to support Jocher's

termination had been questioned by TVA General Council. Bynum failed to understand why
.

( Human Resource did not advise hi''6finsufficient documentation to support Jocher's,

9

i

. .
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f termination. Bynum admitted sah Mthe final process in terminating Jocher, but he

! dependeik on his lower level management (McArthur & Keuter) to advise him (B-2e).
: -

l According to McArthur, it appeared that Jocher had a performance style problem when Jocher
; came on board with TVA. However, Jocher's performance evaluations were good, but in

McArthur's interview statement, he stated that Jocher had performance problerns with
~

management skills and management style (B-6b). However, in the same statement McAnhur ,

stated that Jocher had no weak management style, if that were so, he would have followed the

j progressive procedures for perfonnance problems (D-16). McArthur considered Jocher to be

: intelligent, competent and a qualified manager (B-6c). Lastly, McArthur made no

j documentation as to Jocher having prior management style problems. McArthur stated further

! that if he were considering terminating Jocher, he would have maintained documentation about

! Jocher's performance. According to McArthur, he would not have fired Jocher(B-6c).
;i
i-

| Robert Fenech, Vice President of SQNP, was unhappy with Jocher's performance at SQNP,

[ because Jocher lacked the ability to implement TVA programs. Fenech expressed to Bynum
i that he was unsatisfied with Jocher's performance. Accordingly, Fenech promulgated his

; . unhappiness with Jocher's perforrrace to McArthur. Fenech could not recall specifics that

! were discussed with Mer.;thur, however, he recalled that McArthur wasn't satisfied with

! Jocher's performance (B-3) as well.
:
,

j McArthur, did not recall any documentation in reference to Jocher's work performance from

{ any manager, neither having a conversation with Robert Fenech about Jocher's performance (B-

! 6c).
!
|

'

Bynum, stated that McArthur nor Keuter never advised him that they want to keep Jocher. On.

! various occasion, McArthur related to him the feeling that Jocher wouldn't fit in'as C=y.ee
!

Chemistry Manager,1-ane of his (Jocher) management style (B 2b). He found McArthur's

| statement to be absolutely contrary to what McArthur advised him-.

|
'

',

( Mike Pope Human Resource, recalled McArthur requesting his assistance in preparing a leuer
d

f 10

1

|
,
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i of termination and a resignation letter for Jocher. Pope advised that there was prior discussion, !
'

approximately one to two months before McArthur finally came to him, about Jocher
'

;

performance. Pope quoted McArthur to say "Jocher had a team work, lack of motivation of his'

'

employees due to his management style, not only his employees felt that way, but his peers felt<

j the same way." Accordingly, McArthur advised him that he had counseled Jocher on several

occasions. Pope contacted Maureen Dunn of TVA General Counsel and discussed the maner

; with her. Dunn was concerned because (1) Jocher was not classified as Senior. Management and

| (2) there was no documentation to substantiate the personnel action. Further, Pope discussed

i other options with McArthur (1) demotion or (2) transfer to anotherjob. Aaa rAing h hp,

] McArthur was adamant about discharging Jocher (B-7b). Furthermore, Pope could not

] understand why McArthur gave Jocher a letter of recommendation (D-36).
.

!( FINDINGS AND CONCLUSIONS -

!

!- Mr. Jocher was employed as the Corporate Chemistry Manager at TVA. He was ,c;.ad to

| oversee various programs within the Chemistry division. One significant program involved the

i providing of support, direction and oversight to SQNP, BFNP, WBNP and their Chemistry

! Program.
:

i

! In a Chemistry assessment report, Jocher identified pre-existing problems that were previously

brought to the attention of TVA management in previous reports. Jocher in that report identified:

| SQNP as needing immediate attention, w=ce there was significant programmatic problems

j. with SQNP Chemistry program.

Upon this WHI review of various documents, it is obvious that TVA was aware of thesei

problems at SQNP. TVA management had recognized these problems to be sturnbling blocks,
i

basically a costly capital venture to resolve. Howevn, TVA chose to place those problems on-

the back burner, by not allocating funds to resolve the problems at SQNP.
; .

Jocher, while at SQNP, was constantly bringing to TVA management, problems that exist with
,

the Chemistry programs. Jocher brought to inanagement attention, that the Chemistry personnel; .

(
:

! 11

|
|

!
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4

;
'

)

! was woefully inadequate in drawing a pass sampling che'mical traffic control, technical training

and knowledge, and incorrect instmment set points. Subsequently', the NRC substantiated two. -

i problems identified by Jocher. TVA management was unwilling to admit that there was serious i

! problems which needed a thorough review.

1

Interview statements indicated that Jocher was knowledgeable, competent and performed

adequate work as Chemistry Manager at SQNP (B- 6,5). <

. J
$

1

" l

| Jocher fit the pattern of the typical whistleblower. He was sorneone who pointed out technical 1

| and management problems. He had experience in his field and confidence in his ability; he was

! persistent in his concern for TVA Chemistry Program. His invariable persistenfultimately NEN

| to his termination from TVA.
: (
l Management undoubtedly resented Jocher contacting the INPO. Although other employees
|

j knew about this, TVA managers acted as though they did not know. It obvious that Jocher was a

thom in the side of TVA management,and their feelings were that Jocher wasn't a team player.

|
Therefore, management began singling out Jocher's management skills and his job performance

as a camouflage in order to terminate Jocher.
|
!

| On 02-08 94 WHI Stripling held a conciliation conference telephonically with TVA

representative Brent Marquand. 'Ihe conversation dealt with conciliatory resolution involving
,

i Jocher. Marquand, advised WHI that "I would not want to work at a company that did not want

! me." WHI accepted this response as referring to Jocher, since Jocher was the topic of the

conversation. This attitude further strained beliefin TVA credibility to resolve this matter.'

Marquand statement gave the impression * hat regardless of the issues, they (TVA) did not want. .

i Jocher at TVA under any circus ====.
!

'

!

: WHI found it ironic that Bynum wanted Jocher out of TVA, because of Jocher's management
,

; style. Bynum admitted that he did not supervise Jocher, and his observation of Jocher was
'

[ limited. Even more so, ironic, when Bynum advised WHI that he had been looking for ajob for

:

12-

L
I
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Wage and Hour Division Compliance Action
Public Law 95-601, Section 210

'

Energy Reorgsnization Act (ERA) ,

:

'

Jocher within his organization, to settle the issue with Jocher. WHI asked Bynum if there was a

performance problem with Jocher, why was he anempting to locate Jocher ajob? Bynum-
,

replied he rather not answer.
.

Furthermore. McArthur was Jocher's immediate supervisor, he was instrumental in coercing ;

Jocher's resignation. In fact, he was adamant with HR that the situation could not be resolved

with Jocher staying at TVA, due to his performance. This is contradictory to McArthur's

memorandum (D-36). McArthur gave Jocher a letter of recommendation, highly appraising

Jocher.
.

In order to establish a prima facie case of discrimination, the evidence must indicate the

following: .

(A) The party charged with discrimination is an employer subject to the,act;

(B) The complainant was an employee under the act;

(C) The complaining employee was discharged or otherwise discrimiaH against with respect

To his or her compensation, terms, conditions or privileges of employment;
I (D) The employee had engaged in " protected activity";

(E) The employer knew or had knowledge that the employee engaged in protected activity;,

| (F) The adverse action against the employee was motivated at least in part by the employee's

; engaging in protected activity.

|
1 The first five points are clearly delinastad by the facts section of the narrative, TVA is an

i employer subject to the Act: Mr. Jocher was an employee under the Act; Mr. Jocher was

! discharged and refused reemployment; Mr. Jocher had engaged in protected activities by virtue-

of the employee concerns he had filed and by virtue of his involvement in the Chemistry4

Program; TVA was aware of his having engaged in these protected activities (D-38).

.

| The question then rested on whether TVA's termination of Jocher's employment and subsequent
.

{ refusal to rehire him was motivated even in part by his having engaged in the protected!

:

I 13

i
,
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.

activities. The investigation focused on Jocher's performance and terrninstion.
.

It appears that TVA in any way was unable to document that Jocher's performance was lacking.

To the contrary, it was documented that Jocher's overall performance was exemplary. In review

of his last employee appraisal, Jocher had made significant improvements to SQNP Chemistry |

Depanment: he aggressively worked to correct problems, once identified; Chemistry |
'

performance improved site-wide; instituted an instructor, loanee program to upgrade training for

all departments; and approached all wod: as a member of SQNP team.

!

While another supervisor had the same sentirnents, "I place Bill in the category of someone that

I would want to have on my team either at corporate or at the site (D-17 pg 13).*Funber, it is

puzzling that TVA has in place policies which are used to govern an individuals performance.
( These policies cover, progressive procedures for correcting performance problems (D-16,10-5);

taken action on a performance problem (D-16,12-3 & D-16,12-8). However, the procedures
were not followed, there was no documentation that reflected any type of progressive

performance problem involving Jocher, it appears that TVA did not follow their own

procedures in dealing with an employee that has performance problems. )

!

| Lastly, if we review the reason for terminating (m-M resignation) Jocher, Management Style, )

! and eliminate that reasoni Then there remairsone other conclusion, that there was pressure from

| management (higher up) to remove Jocher, due to his voicing safety concerns. If not Bynum; j

then who?
i

f Given the significance of safety issues raised by Jocher and the above factors, the i
|

| prepoaderance of the evidence would, therefore, seem to indicate that discrimination was a-

j factor in Jocher's being coerced to resign.

i
~

j 14
*
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U.S. Department of Labor y,8"m*'* ad**''haa

k April 29, 1994 Airport Executive place
1321 Murfreesboro Road, suite 511
Nashville, TN 37217
(615) 781-5343

Certiified SP 091 959 747
Return Racaint Ranuanted ,

.

Mr. O. D. Kingsley, President
. Generating Group '

Tennessee Valley Authority
1101 Market street, 6A Lookout Place

*

Chattanooga, TN 37402

Re: William F. Jocher v. Tennessee Valley Authority

Dear Hr. Kingsley:

This letter is to notify you of the results of our complit.nce
action in the above case. As you know, William F. Jocher filed a
complaint with the secretary of Labor under the Energy ;

'Reorganization Act, Public Law 95-601, section 210, 42 USC 5851.
|

This complaint was received in this office June 29, 1993."
-

,

,

( By mutual agreement of the parties the time for issuance of a
' decision was extended until April 29, 1994.

! Our initial efforts to conciliate the matter did not result in a
'

mutually agreeable settlement. . An investigation was then con-
.|ducted. Based on our investigation, the weight of the evidence to

date ir.dicates' that William F. Jocher was a protected employee -

engaging in a protected activity within the scope.of the Energy I
Reorganization Act and that discrimination as defined and pro- ,

hibited by the statute was a factor in the actions which compromise 1

-his complaint. The following information was persuasiv.e in this
determination:

1. The Tennessee Valley Authority is an employer
subject to the Act.

2. William F. Jocher was discriminated against by
being forced by TVA to resign from his position as

- Manager, Chemistry, Technical Programs, Operations
services, Nuclear Operations, Operations services,
Nuclear Operations, Chattanooga, TN.

3. These adverse' actions'were directly linked to
nuclear safety issues raised by Mr. Jocher in
relation to revealing deficiencies in the plant . chemistry

( programs within TVA's overall nuclear program and

YEXHIBIT ,

'2-93 -015-
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Mr. O. D. Kingsley, Jr. 2 04/29/94 {
..

( Re: William F. Jocher v. Tennessee Valley Authority
1

-

! revealing inconsistencies between actual facts and TVA
: management reports to the Nuclear Regulato y Commission,
i- the Instituto Nuclear Plant Operations, th; TVA Board of
i Directors, and internal review groups. '

i 4. The complaint was filed within a period of one hundred
and eighty (180) days following the discriminatory;

j action.
|

This letter is notification to you that the following actions are
j required to remedy the violation.

i 1. Restore William F. Jocher to his position or a comparable *

1 position with all compensation, terms, conditions and

f privileges of his employment;
1

; 2. Compensate him for lost back pay from the end of his
'

employment with TVA, July 6, 1993, and for any costs-

j incurred as a result of his loss of income;
! 3. Cease all discrimination against him in any manner
! with respect to his compensation, terms, conditions'

and privileges of employment because of any action
] ( protected by the Energy Reorganization Act.

.

4. Pay to Mr. Jocher a sum equal to the aggregate amount
of all costs and expenses (Including attorney's fees):

! reasonably incurred,.as determined by the Secretary
of Labor, by the complainant for or in connection with-

I . the bringing of the complaint upon which this order is

{ issued.
,

i This letter will also notify you that if you wish to appeal the
| above findings and remedy, you have a right to a formal hearing on
: the record. To exercise this right you must, within five (5) days
! of receipt of this letter, file your request for a hearing by
j teleoram, facsimile or overnicht courier to:
!

{ The Chief Administrative Law Judge
U. 8. Department of Labor:

! Suite 400
4 . 800 K Street, N. W.
! Washington, D. C. 20001-8002.
| FAX: (202) 633-0325
1

i Unless an appeal request is received by the Chief Administrative
. Law Judge within the five-day period, this notice of determination
i and remedial action will become the final order of the secretary of
|( Labor. A copy of this letter and the complaint have also been sent
:

b -

.

!

!
,

. - - - - .-_ - - -- . .- -
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Mr. O. D. Kingsley, Jr. 3 04/29/94.

(, Re: William F. Jocher v. Tennessee Valler Authority|

,

| to the chief Administrative Law Judge. If you decide to request a
hearing, it will be necessary for you to send copies of the'

telegram to Mr. Jocher and/or his Attorney, . Charles W. Vab Beke,
i and to me at the U. s. Department of Labor, ESA, Wege and Hour
| Division, Airport Executive Plaza,1321 Murfressboro Road, Su.ite
i 511, Washville, TN 37217. After I receive the copy of your
: ' request, appropriate preparations for the hearing can be made. If

! you have any questions, do not hesitate to call me at. (615) 781-
! 5343.

It should be made clear to all parties that the the U.S. Department

i of Labor does not represent any of the parties in a hearing. The
hearing is an adversarial proceeding in Which the parties will bei

allowed an opportunity to present their evidence for the record.;

. The Administrative Law Judge who conducts the hearing will issue a
: recommended decision to the secretary based on the evidence,
! testimony and arguments presented by the parties at the hearing.
! The Final Order of the secretary will then be issued after*

consideration of the Administrative Law Judges's recommended
2

i decision and the record developed at the hearing and will either
| provide for appropriate relief or dismiss the complaint.

!. Sincerely,
-

* ..

j George Friday
District Director;

cc: The Chief Administrative Law Judge

Mr. Charles Van Beke;

Wagner, Hyers & sanger
P. O. Box 1308
Knoxville, TN 37901-1308

g . William F. Jocher

*

Phil Reynolds
*

Ksith Fogleman~~

George Prosser
Edward Christenbury
Hudson Ragan
NRC, Washington
NRC, Atlanta

.

.
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MAR 17 W

I;

; O5ver D. Kingsley, Jr., LP 8A C
! :

}; TVA MANAGEMENT
WILUAM F. JOCHER, FORMER CORPORATE CHEMISTRY MANAGERi

t

! COMPLAINANT

DEPARTMENT OF LABOR - ENERGY REORGANIZATION ACT MATTER
OlG FILE NO. 2D-133

,

;

. .

i
; We have completed our invesogation of the circumstances surrounding a June 29,

!
i' 1993, complaint which William F. Jocher, former Corporate Chemistry Manager,

Generating Group, filed with the U.S. Department of Labor (DOU. In his DOL !
! !

complaint, Jocher alleged that TVA violated Secdon 211 of the Energy'
. Reorganization Act of 1974, as amended, by discriminating against him because he
| reported safety concems. More specifically, Jocher alleged that after he reported

I safety concerns, he was forced to resign from TVA. (Dunng March 1993,
-

j.
management asked Jocher to resign or be terminated. Subsequendy, he resigned

,

;
effective during July 1993. The managers involved in Jocher's resignation were
Joseph R. Bynum, then Vice President, Nuclear Operations: Dan R. Kouter, then'

Vice President Operation Sarwcas: and Wilson C. McArthur, Jocher's immediate
supervisor and Operations Services Managerd

| We found no direct evidence showing that Jocher was asked to resign because he
i

raised safety concoms. Rather, management consistendy stated Jocher was
!

! removed because of performance problems, and there is evidence supporting

i
management's posrtion. However, there are inconsistencies in his managers'
statements regarding Jocher's removal. Specifically, these inconsistencies include

!
(1) McArthur's and Kouter's statements that they were following orders from'

Bynum when they terminated Jocher, and (2) Bynum's account that Jocher was
|. terminated due to McArthur's and Kouter's wish to fill Jocher's posrtion with:

i another individual. Moreover, there is contradictory evidence regarding the extent
of Jocher's performance problems. While it appears Jocher was asked to resign!

1 because of performance concoms, this conflienne evidence makesiit difficult to
--

! determme the specific reasons for Jocher's proposed termination. Regardless,in
our opinion, there is insufficient evidence to conclude by a proponderance of

i
evidence that Jocher was asked to resign because he engaged in a protected

! setmty.

. .

,(

L 2- 9 3 - 0 l '.i NBTt.
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i Page 2

j (, MAR 171994
.

i

,

i

Since our report contains no recommendations for administrative or disciphnery
j action, we are providing you a copy of our report only for your information. . Our
[ investigation of this matter is closed.

:
4 - Orl inst Signed ByD *

Secrge,T. Prosser3 -

i

George T. Prosser,

Assistant inspector General '

i (Investigations)
i ET 4H-K
, ;

l
*
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;
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! Attachment ~

!
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INTRODUCTION f
4

!k
i

We have completed our investigation of the circumstances surrounding a4

June 29,1993, complaint which William F. Jocher, former Corporate Chemistry
Manager, Generating Group, filed with the U.S. Department of Labor (DOL). In his

<

DOL complaint, Jocher alleged TVA violated Section 211 of the Energy
Reorganization Act of 1974, as amended, by discriminating against him because.

.

2 i

he reported safety concoms. More specifically, Jocher alleged that after he
j

reported safety concoms, he was forced to resign from TVA.8 (During March
] 1993, management asked Jocher to resign or be terminated. Subsequently, he

resigned effective during July 1993. The managers involved in Jocher'si

i
resignation were Joseph R. Bynum, then Vice President, Nuclear Operations, Dan:

R. Keuter, then Vice President, Operation Services, and Wilson C. McArthur,j.
Jocher's immediate supervisor and Operations Services Manager.)

!

We investigated Jocher's allegations to determine whet 5er any current or former
- ,

i
TVA employee engaged in misconduct. We did not address whether any Section

i 211 violation occurred since such determinations are, by statute, entrusted to
j DOL.
:

). SUMMARY OF INVESTIGATION .

I

i
We found no direct evidence showing Jocher was asked to resign because he

i raised safety concems. Rather, management consistently stated Jocher was
j

removed because of performance problems, and there is evi< fence supporting
i

i
management's position. However, there are inconsistencies in his managers'
statements regarding Jocher's removal. Specifically, these inconsistencies include

! (1) McArthur's and Kouter's statements that they were following orders from
i Bynum when they terminated Jocher, and (2) Bynum's account that Jocher was

terminated due to McArthur's and Keuter's wish to fill Jocher's position with
;

j
another individual. Moreover, there is contradictory evidence regarding the extent!

of Jocher's performance problems. While it appears Jocher was asked to resign
!

because of performance concoms, this conflicting evidence makes it difficutt to
| determine the necific reasons for Jocher's proposed termination. Regardless, in
{

our opinion, there is insufficient evidence to conclude by a preponderance of
I evidence that Jocher was asked to resign because he engaged in a protected
|

'

activity.

i
'

IJocher also alleged TVA ====p--e oSicials toki people in the nuclear power saduary that Jocher was
tersunsind. However, we did act inusugme this inus homune our savuugauen might have, is eEen, apnad she

;

;( -

d i. ihe ier p w., nuhmuy iba Jocher ns taas = ==gn.
i

,
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Backaround !--

(i !

j
The following is an outline of significant events concerning Jocher and his tenure

i at TVA.

Date Acelan

i November 1990
j TVA hired Jocher as Corporate Chemetry and Environmental Program

Manager.2
e

j
November 27,199D Chairman John 8. Waters roguested status on Um W,c Nucisar',

Plant ISON) Chemetry Program.
1

j January 16,1991
Osvor D. Kingsley, Jr., President, Genersang Group, responded to

4 Waters' request.

] February 19,1992
i

McArthur counseled Jocher about improving rapport with the artes and.
bemg a " team pisver."

1
a

j
- March 1992 Jocher temporardy assagned to SON as Chemetry uz ;c and Gary

+

Roer, SON Chemetry ur:;r, was sampned to Jocher's poemon.3

August 1992
Nuclear Reguistory Commisason (NRC) issued Notice of Violated (NOVi

:

i agenst SON Chemmal Traffic Control (CTC) program. In addnion,
j Jocher and Robert E. Richie, Jr., SON Chemical Opersoons Manager,

met with the instnute of Nuclear Power Opersoons (INPO) prior to its
evolustion of SON.

..

October 1992<

INPO evaluation of SON identifed siendicant problems of long standmg '

in chemistry equipment and instrumentaoon.

} November 1992 TVA responded to NRC'on CTC vioistion. An M-+Ai contractor
j audited SON to verdy INPO's fedings.
'

i January 1993
! SON Radeten Tieiani and Chemetry combeed under Kent.
! February 25,1993

McArthur counseled Jocher to improve relations with sites.
:

|
|

!
!

! 2

McAnhur, Jocher's supervisor. mated that Jochefs ammjob was a prinwie mermsht sectuusal support to 1VA%
! auclear plaats. SpenficnDy, he was as: (a) ovalume each sine and ideaufr problem areas: (b) pitmde tecludal

support; and (c) develop cheessay massais and pobcses..

.

3

According to Jociur, he was seat to SQN to *arengthem the (cheessary) prograss." B)3mm. Keener, McArther,i

Raben J. Beecksa, thea SQN Plant Manager, and Charles E. Kent. Jr P " '7 ' and Cheamstry Centrol
} Manager, mased that while Jocher was Corporme Chemistry Manager he was identdYing problems at SQN and

management decided to allow Jocher to go ao SQN to As the problems he bad been idenufytag. In addmea.
.

Raar+ = mated he wassed to see if Fiser's manage === ability was bener at the corporate level However sevassi
months later. Fiser was demosed and Sam L Harwy.111. Program Manager, became the Asstag Corporaes

f.
. ,

% Chemiary Manager unsd Jocher rererned from SQN.
<
,
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nate Action

j March 1,1993 SON urwis shutdown because of secondary side probioms.d
!
I March 10.1993 Jocher returned as Corporate Chemestry Manseer. No one took his place
| st SON pendog reorganmason of Radiation Protecnon and Chenustry. ;

'
i

) Anni 1993 Manseement asked Jocher to remen or be tarnunsend. -

!

j Jocher's ARened Concems
:

) in his DOL complaint, Jocher stated that TVA's threat to terminate him if he did
; not sign the resignation letter was " based entirely on [his] record of causing

,

} embarrassment to the highest levels of TVA's nuclear power organization by !

j reporting the true status of TVA's nuclear chemistry program to various oversight
,

1 groups, reports which cast doubt upon their own reports to members of TVA's *

i Board of Directors, the NRC, and INPO.*8 '

i
-

i During a subsequent OlG interview, Jocher provided the following additional -

; information about the reasons management. asked him to resign.
| |

| 1. Kingsley provided an inaccurate response to Waters, former Chairman of the !

| Board, following Waters' November 1990 request for a status report on TVA's
j nuclear chemistry problems. Jocher prepared an initial draft which pointed out
jI the training problems, but the final version said there were no problems. .

2. During September / October 1992, INPO conducted an evaluation at SON and
identified significant training problems in the chemistry program. In a
subsequent meeting, INPO informed Waters about the problems and Waters
" publicly castigated" Kingsley because of the problems. Kingsley was

* Bruce S. MaA*1d Nuclear f ha: and AKairs Manager, mated the skatdown had gedung to do with
chenusuy. la fact. Schoneld maad the NRC inspessors did not even look at any chesusuy tasues. Rather. Ibs
inspemore looked very closely a the event which caused the shnadows (a hole blours in a pipe) but they did not
look at chesusuy la reianoa to this issue. Kmaer. do was involved la Jocher's remgaanoa, amed Jocher's
rangesuas had "mothsag a do with the probisms at SQN."

S
McAnhur amad be does not beliew Jocher ulcanSed "safay conceras" dunag his tenure be he found asw

"mchacal names." Aeoonhar to McAnhur, the areas that Jocher idean6ad seguding issues asch as ddhisat

trasmag and samrumsat problesas had previously been reponed to 'anaag=====r by other groups er indmdanis.
-

Houmer. Jocher mated be also raised new safary ismas. Acconhag to Jocher, he idenuAed a new issue regardaag
inaccurate rearnia==ar radnauen anoaster set poues which reashed is as SQN iacuisat sanangatson and
subsequent NRC Licammag Event Report. Ahhough SQN was not Aasd by tbs NRC. Jocher mated the Andaags
most reponed throughout the socisar anduary and resuhad in "a comederabis level of embanassment* for TVA.

In addition. Jocher mased he idemeined incorrect presses instr ='amaraan set potau in the ace auclear annondary
spiem. Jocher allesed that 60 perosas of the chsenary cannanents were act workrag and the remmuung 40

( percent had irarrect aut points acconhag to sadusuy standants.
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embarrassed following INPO's evaluation of SON and Jocher believed this ledI to his termination.

i 3. During summer 1992, the NRC identified some problems at SON with CTC.
;

} During November 1992. TVA management responded to NRC. Although he did
;

;

not say anything at the time, he believed TVA's response was inaccurate.i i
j Later, during a January 1993 Interview with the Nuclear Safety Review Board i

j (NSRB), Jocher told NSRB that Kingsley's response was inaccurate. Jocher's
statements about the response appeared in the NSRB meeting minutes which ,

j

!.
Jocher allegod Kingsley and other senior Generating Group managers received.

, Each reason is discussed further below.8
-

I
-

1

Alleaed inaccurate Response To Weiere hT. Kinssiev i

i

Jocher stated he and Fiser (former SON Chemistry Manager) initially prepared a
response for Kingsley to Waters after Waters' 1990 request for a status of TVA's

'

!
chemistry programs. In their response they were very explicit about the training

i problems at SON.
j However, Jocher stated that after they turned in the initial

response to McArthur (Jocher's supervisor) the report was rewritten and the
i

! details were omitted. According to Jocher, the final response, which Kingsley
j submitted to Waters, stated there were no training problems. Jocher stated no

!( one ever told him why the details were omitted and he did not ask. Although he
did not tell anyone that the response was inaccurate, he believed the training issus

.

j
was " completely falsified" to give the impression that everything was being

! adequately addressed.

McArthur stated he did not believe Kingsley submitted an " inadequate" report to
{ ' Waters. According to McArthur, although Jocher wanted the response to be
!

detailed, Waters wanted an " industry viewpoint" of the chemistry programs andj ihe did not want a lot of details. '

i

l

Kingsley stated he considered his response to Waters to be "very direct and
i.

truthful." In addition, Kingsley stated that several individuals initialed the report as
being accurate before Kingsley signed it. According to Kingsley, Waters never told

;
1

] him the report was inadequate or that he needed more information. Waters
|;

f 1
~

8-

Jacher also assed that dunag one presammason tudiare the Bened of Diremors, he made's ene====e which he leurj
heard put him in hot weer wuh Kingslev. Acconhag to Jocher, dunag the scenas. he made a massemos abosi

being underpent Hommr. he iussaded is to be a joie. Bymmaa and Kanner sessed Jocher's vana====e a ihe messag;
!

embarrassed them. Kamer Aanhar esanad Kingslev later told him that he was endiEmssed by Jocher's manemanen|!

Kingsley stated Jocher's =====* did not embarrass him or make him angry. Rather, he mased Jocher's comment
-

!!

was mappropnais and led to an "antward smaanost* However. Kingsley. Bysamt, and Kauser mased Jocher's{
! Wd set have any saflusans on the decision to ask Jocher to seman.

=====

;
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stated he asked Kingsley to provide him with a general comment about the

{ chemistry programs at TVA and Kingsley's response was satisfactory.
,

'

Jocher's Visit to INPO
; I

,

! Jocher stated that during August 1992, he and Richie (SON Chemistry Operations
i

Manager) went to INPO's headquarters to discuss SON's chemistry program prior . !

, to INPO's evaluation of SON. During their meeting, Jocher det,illed various
;

!
i

problems with SON's chemistry program. During its subsequent evaluation, INPO
found three problem areas in SON's Chemistry Program.' Accordirig to Jocher,

i Kingsley was embarrassed following INPO's evaluation of SON and Jocher .
i believed this led to his termination. Jocher made the following additional
j statements. ,

:

'

1. He believed management wanted him to be up front and tell INPO if he had
i

identified a problem and how he plenned to fix it. However, in hindsight, he
!

;

. believed management was saying the words (for people to talk freely with '

INPO) but would " execute" anyone who actually did it'.

2. Although he was not present when INPO reported their findings to TVA top
;

i

management, Mike IJewellyn, an INPO evaluator who took notes at the
meeting, later told Jocher that Waters " castigated" Kingsley p'ublicly about

,g INPO's findings. According to Jocher, Uewellyn told him that during the "
'

' .;

meeting, INPO characterized the Chemistry department problems as mostly
i upper management resource issues of a long-standing nature. Waters was
! allegedly surprised because Kingsley.had told him during January 1991 that the
i problems were being adequately addressed. Jocher stated Uewellyn told him
! that Waters told Kingsley that he (Waters) thought Kingsley had told him these '
i problems were fixed. Kingsley allegedly responded by saying he guessed he
! was in trouble.
!

I Richie, Jim Bates (INPO evaluator), and Larry Miller (former INPO evaluator)'

confirmed Jocher met with INPO personnel prior to INPO's evaluation of SON and
discussed problem areas at SON's chemistry program. The INPO employees made,

{ the following additional statements. !

i

1. Bates stated Jocher told them that the SON technicians were not properly,

trained and the chemistry program continued to experience difficulties with: -

i
monitoring systems because of equipment problems. Bates stated the

'

.

i 'In its October 1992 repon. INPO reponed its enluators found: (a) sewral longeandaag chemisty eqmpment and
.

i ina,umerauon pneaans rubind nanos emeuwass in mennenas impanam nuid ===== mani.dse
weaknesses c:amed is newral areas among te:hmenans insponsible for ebenmary sempitag and analvsic and

;( (c) chemisty data review and evaluauas frequently dad not ideaufy and resolw some s)itasa chamanry problems
3 and das .-i.,.

:

i

C0009s,
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i
equipment problems had been documented in INPO reports as far back as

| (. 1985. Although he acknowledged that the September / October 1992 INPO
;

j evaluation confirmed Jocher's statements that SON Chemistry suffered from a i
i lack of technician knowledge and equipment setpoint problems, he did not
i

believe Jocher's discussion with INPO about these issues resulted in thej findings.

j
2. Miller stated he was the only one evaluating the chemistry program during that-

i evaluation and Jocher did not target areas for him to evaluate. Rather, he~

stated INPO had a pre-arranged evaluation schedule based on past problems
and Jocher's visit did not impact INPO's findings against SON.

1 _

{ 3. Uewellyn stated he was not involved in INPO's evaluation of SON. In addition,
.

j he denied he was present at the private meeting during which INPO discussed
4

its evaluation with TVA. In fact, he stated the only INPO personnel who attend
j

exit meetings are the team leader and a senior Vice President. Llewellyn also
j

stated he had not talked to Jocher since 1991 and did not tell Jocher about
j any confrontation between Waters and Kingsley. ;

t.

Similarly, Kingsley and Waters denied Waters " publicly castigated" or criticized,

;
; Kingsley during the exit meeting. In fact, Waters stated he believed INPO's
j evaluation was " fair" and he was pleased with the report.

i in addition, Bynum and Keuter-twa of the three managers involved in the decision *

| to terminate Jocher-stated they did not know Jocher targeted specific problems
i! to INPO before INPO's evaluation. 'Bynum also stated it was " perfectly
!j

appropriate" for Jocher to tell them where to specifically look for problems.
McArthur, Jocher's immediate supervisor, stated he believed Jocher told INPO
a' bout additional issues when INPO asked if there were any other problera areas.

'

j Chemical Control Trainina
,

i
'

| Jocher made the fo| lowing statements. .

.

I

1. During June or July 1992, the NRC gave SON a NOV for having improperly
labeled chemicals in the plant. A subsequent investigation revealed that one of,

i the root causes was the lack of training about the requirements of the chemicalj
traffic control program. Accordingly, a 45 minute film was created in order to.

j explain these requirements. Jocher set up various areas around the plant to
] show the film. Once an employee saw the film, the employee had to sign an
j attendance roster.
:

|
\

|(
:
'
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2. Between the time of the NOV and management's response, he told

)( management during three meetings that not all plant personnel had seen the
film. In one meeting-held about two weeks before the response was due--he

: told them that six main managers, including the Site Vice President and Plant
Manager, and about 450 plant personnel had not seen the film.

>

.

;

3. About three to four days later, he saw a tracking list where all managers had^

signed off the issue indicating all personnel had seen the film. The final reply
to NRC--during November 1992-stated SON was in full compliance with the

;

! chemical traffic control training. However, he saw a printout and noted that
!

there were still many people who had not seen the film. Even though the
response to the NRC was inaccurate, he did not tell anyone because no one

_

asked him and he was " afraid to say anything."

i
4. During January 1993, the NSRB conducted a routine interview with Jocher-'

about various issues at the plant. When they asked him about CTC, he told
them that no one had taken the program seriously and there were 450 people4

i
who had not seen the film, including the main managers. His statements were
"made public in the meeting's minutes" and as a result "everybody realized that

,

-

an inaccurate response had been made to the commission and that (Jocherl
i was responsible for identifying it."'

|

j ( According to the NSRB minutes for the February 25 26,1993, meeting,
"approximately 20 percent of site personnel (approximately 4001 have not .

*

;
completed chemical traffic control training. The Chemistry and Environmental
Manager believed the issue may not be taken seriously enough. Site management

,

I

has been made aware of those people not trained. Presently, Chemistry is
i

providing reminders to those not meeting site requirements." The minutes were!

distributed during March 1993 to Kingsley, the Board of Directors, and several
senior managers, including Beecken, McArthur, and Keuter.

!
Bynum, McArthur, and Keuter stated they did not know the NSRB meeting minutes

i

i
contained a statement made by Jocher regarding the CTC and they never heard
anyone discussing it. In addition, they stated Jocher's statement recorded in the
minutes had nothing to do with his termination. in fact, Keuter stated he did not'

i know Jocher had a question about the inadequacy of the CTC. McArthur stated'

he knew Jocher was concerned about the training but it never stood out to himj
that Jocher was claiming TVA had made a mat 7 rial false statement to the NRC.,

'
!

; 8

Dchts J. Bodine. SQN Emirnaawneal Supemsor. said the training requrunent could be fulfilled through crat-(
specific training wnhour seeing the film. Nuclear Power management has asked the 010 to invesugate Jochers! ,

concern that tVNs response to the NRC on this issue may have been inaccurma. Wm also understand the NRC isimisugaung this same tsma.

!

: 7
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;
, Mark O. Medford, Vice President, Nuclear Assurance, Licensing and Fuels, stated

"

[( he could not remember Jocher making any comments to the NSRB about CTC at
SON. After being told that his comments were documented in the NSRB meeting

;

minutes in Attachment D, Medford stated Jocher's comments did not stand out in
{ his mind.
4

Jocher's Reslanation .
.

,

1
*

i The three managers involved in Jocher's termination (Bynum, Kouter, and
McArthur) stated the decision to terminate Jocher was based on his poori
management skills. However, Bynum, Kouter, and McArthur made numerous

j inconsistent statements concoming their decision to terminate Jocher. In fact,'
-

Kouter and McArthur stated Jocher should not have been terminated while Bynum
stated he had no resson to terminate Jocher but was relying on Kouter's and,

.

McArthur's statements. There was insufficient evidence to resolve thej
inconsistent statements about Jocher's termination and there was conflicting

;
evidence regarding the extent of Jocher's performance problems. However, there

} was also insufficient evidence to show Jocher was asked to resign because ha
! expressed safety concems. The bases for our conclusions are outlined below.
!

d .

1
Jocher's Statements About His Resianation|

, -

|( Jocher stated no one told him of problems with his performance. He further
.

*

stated that his managers said Kingsley wanted Jocher fired. However, in some
.

'

instances the managers denied the statements Jocher attributed to them. Below
are summarized Jocher's statements and the cited manager's response.

;

!

| 1. The first time he had an idea that something was wrong occurred during
i November 1992 when Bynum asked a contractor to independently audit SON's
| chemistry program to verify INPO's report. Two of the company's auditors
i

told Jocher that Beecken (then SON Plant Manager) told the team leader that'

he (Beecken) wanted Jocher off the site. However, according to Jocher, the,

team leader would not confirm the auditors' statement because he did not wantto be put in the middle.
'

: 2. Subsequently, he talked to Boecken who said he did not have any problems
with him, in addition, he asked McArthur if there were any proNems and
McArthu'r told him that Kingsley was " peeved" about a low salary wisecrack he-

-

] had made to the board.'
,

i

i
._._

*

e

%her made the matement about being underpaid during a pe==='a= before the Bosni of Directors. We,

;{ discussed the ======a in faaraan 6 of this repon.
:
.
,

; 00012e
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(Beecken stated he never told Jocher that he was unhappy with Jocher's,

:

{ [L performance. In fact, Beecken stated Jocher was successful as SON's site
chemistry manager and Beecken was satisfied with Jocher's performance.

,

!
H. Keith Fogleman, former SON Human Resources Officer (HRO), also stated

{ Beecken never expressed to him any disfavor with Jocher or his performance.j
McArthur could not remember Jocher asking him about Boecken wanting him

j off site.)

j 3. In a subsequent meeting with Kauter, Kouter assured him there were no
;

problems and Bynum had confidence in Jocher's technical judgment.

(Kouter confirmed that when Jocher came to him during November 1992, hej told him there were no problems.)
|

|
4. During January or February 1993, he talked with Robert Fenech, SON Site.Vice'

President, about applying for the combined Radiological Control and Chemistry
position. Fenech told him there were problems between him and Beecken.

i Subsequently, he asked Beecken about the problem and Beecken told him thatj
there were no problems except he had been a little slow in getting the INPO

I ' responses back to him.,

:

(Beecken told the OlG that no one complained to him about Jocher and his only
complaint was that Jocher " pontificated" about his beliefs and concerns and,

*

would go outside his chain of command to voice his issue.)
, ~:

e

5. During February 1993, Gordon L. Rich, Chemistry Manager at another nuclear;

:
plant, came to SON to interview for a job in chemistry-a job which was below

| the stature of the position he had at that plant. Since Rich was a
{

contemporary and Jocher was suspicious, he asked McArthur if there were anyj
problems. McArthur told him "in an offhand manner" that he was going to

i

i
have to work on getting along with John W. Sabados, Browns Ferry Nuclear
Plant (BFN) Chemistry Manager. According to Jocher, he had not talked to
Sabados for about a year and he believed they "were going to work on it

j [getting along] together."
i

(Sebados confirmed his conflicts with Jocher occurred about two years ago
;

$

! and he could not remember any specific problems with Jocher since then. [See

}
footnote 13 for a further discussion of the problems between Jocher and~

Sabados.) According to McArthur, during February 1993, he told Jocher thatj
he would have to improve his rapport with the sites in order for him to fulfill his

j responsibilities as the Corporate Chemistry Manager.)

:

i(
i
.

'
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{ 6. Around March 12 or 13,1995, Ben G. Easley, Employes Relations and
"

,

|{ Development HRO, told him "Kingsley wants you gone." Jocher went to
McArthur and asked him about it. McArthur told him not to worry. About two

>

,

weeks later, Easley told him management decided to work on Jocher's |
: management problems. However, McArthur never told him that they were !j going to work on his (Jocher's) management style. i

i i

! (Easley denied telling Jocher that Kingsley wanted Jocher to leave TVA. Easley fi steted he had.no knowledge Kingsley was involved in Jocher's resignation. In - !

| addition, Easley could not remember telling Jocher that management had
|j decided to work on Jocher's management skills.)

i
;

~

!{ 7. On April 5,1993, McArthur told him Kingsley did not think he (Jochori was a
team player and he was going to have to look for a job.

.

,

't

j (Sam L. Harvey, lil, who was Acting Corporate Chemistry Manager while
i

|
Jocher was at SON, stated that shortly after Jocher was terminated, McArthur

I
,

told him Kingsley wanted Jocher terminated. Kingsley denied he told anyone
f , Jocher was not part of the team. However, Kingsley stated McArthur may

have used Kingsley's name when talking to Jocher about the proposed
termination because he had used his name in the past. McArthur denied he

j told Jocher that Kingsley said he was not a part of the team. In fact, McArthur
1 stated he and Kingsley had never discussed Jocher.)i I -w- .c.,a
.

. .

8. Immediately following that conversation, he asked Kouter and Keuter told him it ji was too late for him to resolve his problems with Kingsley. Kouter told him
! they were preparing two memorandums, one for his termination and one for his )

j resignation. Keuter told him they had tried to made a deal with Kingsley to
,

'

! -

keep Jocher but Kingsley hcd reneged on the deal. McArthur and Kouter told
j him Bynum did not want to terminate Jocher and Bynum tried to negotiate with

Kingsley to keep Jocher.,
4

i (McArthur and Kouter denied they told Jocher that Bynum tried to negotiate
with Kingsley. Keuter also denied he told Jocher that Kingsley had reneged on

.

a deal to keep Jocher or that Bynum wanted to keep Jocher. Bynum also
!

,

denied that he ever tried to negotiate with Kingsley to keep Jocher. McArthur.
'

| stated he had no krtowledge of Bynum ever talking to Kingsley about
! terminating Jocher or that Kingsley was involved Iri Jocher's termination..
'

However, he stated Jocher believed Kingsley was involved tiecause Bynum,'

Kouter, and McArthur agreed to give Jocher a six-month trial period and
Kingsley would have been the only one who could override their decision.;

! According to Keuter, he never discussed Jocher's termination with Kingsley.

!

'(: -

,

.
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and the only contact he can remember between Kingsley and Jocher occurred

!(- at a February 1993 meeting at SON in which Jocher made a presentation about
;

:
i the site's chemistry program to the Board of Directors.)

:

! 9. Shortly after his conversation with Kouter, he met with McArthur and during
!

the meeting McArthur gave him the two letters. (According to the proposed' '

termination letter, Jocher was being terminated because his "overall
! performance . . . has not been adequate, particularly in the area of (hisi
j

management skills. These performance issues have-been discussed with (him!
-

on several occasions, but there has not been sufficiern improvement.");

! McArthur told him (in the presence of Essley) that the statement that Jocher
] had performance problems was not true and he would stand up in court to the
i fact.
i
) (McArthur denied he told Jocher that the statement regarding his performance
! !

i
problems were untrue or that he would stand up in court to that fact. Rather, !
McArthur stated he told Jocher that his management style was not working at
the sites. Similarly, Easley stated he could not remember McArthur telling i

;

! , Jocher that the statements about his performance problems were untrue.
! However, he stated he remembered McArthur telling Jocher that he
;

(McArthur) would be glad to give Jocher a reference. Easley further stated
j

that when they presented the termination letter to Jocher, Jocher stated thati( he did not know why this was happening to him because nothing had been
,! said to him before. According to Easley, McArthur told him that they had

.

I
{ " talked about this before" and Jocher responded that he "didn't think it was
; this severe.")
i

|
10. This was the first time that he had "even the subtlest of hints" that his !! performance needed improvement. No one discussed any performance '

;

i
problems with him before this meeting. McArthur never told him he needed to

i

be a team player or to develop rapport with the people at the sites. He
i " absolutely" does not remember McArthur telling him anything about a six- |month probation period.

11. McArthur told him that the decision had already been made and there was
4

j
nothing to discuss except the date he was leaving. He told him that if he

i
wanted to leave with an unblemished record with good recommendations, hei

should fill in the date end sign the resignation letter. He had to make the
i

~

decision on the spot and he signed the resignation and dated it
October 5,1993-six months from the date of the meeting.

;

i

12. The next day, McArthur told him the October date was unacceptable and gave
him another resignation letter with July 6,1993, as the effective date. On

<

i

( June 10,1993, he sent a letter to Wilson withdrawing his resignation andI
requesting to be reinstated.

4
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!( 13. He could not understand why he was terminated when his service reviews
| were excellent and he had received a Power of Excellence Award. .

| In fact, McArthur and Patrick M. Lydon, Jocher's supervisor while he was at
! SON, completed his performance review and recommended him for promotion

to manage SON's chemistry and radiation protection. This occurred beform
! Kingsley's November 1992 meeting with INPO.

.

. b
| (According to Jocher's performance appraisal for fiscal year 1992, Lydon |

-

i stated that "TVA would be best served by [Jocherl returning to Corporate !

; Chemistry Manager's position or as a Chemistry and Radiological Manager |

! at a site.") |
| 1

!

Information Kinnsley Provided About Jocher's Resionstion
,

| Our investigation revealed no evidence Kingsley had anything to do with Jocher's
| resignation.
,

Kingsley denied Jocher's actions in providing information to INPO or NRC that
anyone ever amoarrassed him or "put him (Kingsley) in the hot seat." in addition,
he denied ordering Bynum to terminate Jocher and stated he had nothing to do
with the decision to terminate him. Kingsley stated that to his knowledge, none of

( the actions which occurred to Jocher were taken because he expressed safety
,,,

"
.

concerns.

Bynum, Keuter and McArthur-the three managers involved in Jocher's
resignation-stated Kingsley was DQ1 involved in the decision to terminate Jocher.
According to McArthur, Jocher mistakenly thought Kingsley was "after him."
McArthur stated that Jocher's identification of technical issues has never
embarrassed Kingsley,

Similarly, Keuter stated that no one, including Bynum, ever told Keuter that
Kingsley was unhappy with Jocher.

Information Keuter. McArthur. and Bvnum Provided About Jocher's Resianation

Kauter and McArttu,

Keuter and McArthur stated Jocher was terminated for having a poor management
style and for not being able to function as Corporate Chemistry Manager because
of his conflicts with the sites. However, they stated Evnum ordered them to
terminate Jocher and they did not agree with his decision or have any input into
the decision. Kouter and McArthur made the following additional statements

!

L0016n -
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about Jocher's resignation. (Their ami Bynum's statements concerning Jocher's1

{ performance are discussed in a subsequent section of this report.)

1. During March 1993, Bynum called a meeting to discuss Jocher's performance.i

{ Bynum stated he felt Jocher was not working out ,because of his management
i style which did not allow him to receive support from the site Chemistry

,

'

{ managers. Although Kouter agreed with Bynum that Jocher had problems
j interacting with the sites, Keuter recommended gMng Jocher a six-month
j probation period to allow McArthur to work with Jocher because Jocher was |

i-

[ "very technically good." Bynum agreed with Kouter's ' recommendation. '
'

:
; 2. According to McArthur, he then told Jocher they would be evaluating his i
j performance for the next six months. McArthur stated he intended to establish
j a written plan of action to improve Jocher's performance problems but there
i was never anything written down. According to McArthur, Jocher said he.was
| "willing to work" to improve his performance.
!
; 3. According to McArthur, during two or three previous meetings, Bynum asked
j , him how Jocher was doing and if he fit into the program. McArthur said he
j ' told Bynum that Jocher was the best technical person he had and although he
j had some management weaknesses, he believed Jocher's technical expertise

overruled this and he would keep Jocher. -
i
:

g
i 4. During April, they had another meeting and Bynum stated Jocher was not :-

*

j working out and should be asked to leave in 30 days. Bynum did not say why
i

he had changed his mind about the probation period and they could not
! remember any specific incident occurring which could have prompted the
i dismissal. In fact, they were surprised by Bynum's decision.
4

j 5. McArthur stated that after the meeting, he and Keuter talked about Synum's
i

i decision and Kauter stated that "we've been given our marching orders, let's
! do what we have to do." Kauter stated that at the second meeting he (Kouter)
j had no input into Jocher's termination and he was following the orders of his
j manager.
.

,

! Bvnum
,

Bynum stated Jocher was asked to resign because of poor management skills und~

his inability to implement plans to correct the SON chemistry problems. However,
i he denied he ordered Jocher's termination. Rather, he stated McArthur and '

: Kouter wanted to terminate Jocher so that thr! rould hire Rich. In fact. Bynum
i

stated that since he had minimal contact with Jocher he saw no reason toI

terrrunate Jocher. He made the following additional statements.

! ('
|
'
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1. He could not remember any specific meetings with McArthur and Kouterj
concerning Jocher. However, he remembered having discussions with
McArthur and Kouter about Jocher's inability to perform the necessary

; .

functions as Corporate Chemistry Manager. It "wasn't really as clean" as ai

i
specific person recommending that Jocher be terminated. Rather, there werei

discussions ongoing between himself and Kouter about decreasing the size of
Corporate Chemistry.

,t
!

!
j 2. In addition, around the same time, McArthur and Kouter wanted to hire Rich as

{
Corg,) rate Chemistry Manager and he told them they could not hire another

,

manager when they had two managers who were poor performers (Jocher andj iFiser). He told them they would have to deal with Jocher and Fiser before
! !hiring Rich." He believed Jocher's termirution occurred because Keuter
! i

wanted to bring Rich to TVA and he could not do it with Jocher and Fiser onj- board.- 3
*

t
p

j
3. He did not remember giving Jocher six months to improve his performance. He4

remembered discussing that they needed to watch Jocher's actions very
{ carefully when he first returned from SON. However, he did not rememberj

!
' having a definite timeframe on it. He remembered asking McArthur if Jocher ,

i

i
knew he needed to look for another job and McArthur told him that Jocher
knew management did not have any confidence in his abilities. In his mind,;

when Jocher retumed to the Corporate staff from SON, he was on a trial period !
|

{( in order to give'him time to find another job. (Kouter stated he is surprised that !!

Bynum does not remember giving Jocher a six-month probation period and he
{ is " shocked" Bynum denied telling Kouter and McArthur to terminate Jocher.)
i

!
4. Although he did not order Jocher's termination, he approved it based on input;

from Jocher's supervisors (i.e., McArthur and Keuter). They never told him
: that Jocher should not be terminated. In addition, he received performancej

feedback from David F. Goetcheus, Operations and Maintenance Manager,
| Sabados, BFN Chemistry Manager, and Ike Zeringue, then BFN Vice President.
i
,

!

!
(Goetcheus and Zeringue could not remember ever telling Bynum that Jocher

was a poor performer. However, Goetcheus stated he may have indirectlyi

given Bynum that impression because Bynum often talked to him about fixing
i

i

! the pmblems in the chemistry program. Goetchaus characterized Jocher as
having performance problems and stated Jocher had trouble interfacing with ~:- '~

other site organizations because " tact was not one of his (Jocher's) strong
points." Zeringue stated that although he had "very little interface" with

,

t
.

.

%=r .n4 ucAro= e i o. Rich . r.cer i.Joews =n=====. E i.neci.m me .
.

show a connocuon bermeen Jocher's rengasuon and Rich's hiring. Raimat infonnapon commanung Rick's hinagis ca====8 in Appendam A..

,
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; Jocher, he was not very impressed with Jocher because he did not seem to

( support the sites in his poshion as Corporate Chemistry Manager.),

:

Evidence Concernino Jocher's Performance
j

; Our investigation revealed the following information concerning Jocher's
performance.

j Documentation
;

j 1. For the fiscal year ending 1991, Jocher was rated next to the highest in all
j categories except he received no rating for his oral communications skills.

According to the review, Jocher had met all of his goals in a timely,
professional manner and his potential with TVA was good. In addition, "He,

and his staff have technical credibility with corporate and site organizations and j
' ;

have worked to establish a good team relationship." (Jocher's review was !
j signed by Michael R. Harding, Jocher's immediate supervisor, and McArthur, !
| Harding's supervisor.)
\

*

,

| 2. During September 1991, Jocher received a Power of Excellence Award.88 The
) award is given to employees "who have made outstanding contributions to the'

success of Nuclear Power. They have gone the extra mile, created something
{( new, completed something faster and better than expected, or gone beyond mesi

} the normal scope of expectation." (Harding, Jocher's supervisor at the time,
j nominated Jocher for the award.)
,

! 3. During March 1992, Jocher was temporarily transferred to the SON Chemistry
| Program and his supervisor was Lydon, former SON Operations Manager.

); There is no mention of Jocher being on probation when he was sent to SON.

j 4. On September 8,1992, McArthur sent Lydon a memorandum regarding
i Jocher's annual employee appraisal. In the letter, McArthur stated that he
! would rate Jocher's performance as Corporate Chemistry Manager as fully
|
,

'

;

i

) -

II
According to Nacient Pouw records. from July 1991 through June 1992. 827 empio)ms recensd a Power of'

Excellence Ausrd. (The recipients recent either a coffee cup or pen and a ceruficate.) The award recipients from
July 199I through June 1992 were published in a booidet which um released dunas spong 1993. Bynum amted;

the sward has been gnta no hundreds of poopic. Acconhng to 931mun, any supemeer can gnt the smard for a
'

i
specific nent and it is not as sadw=naa of sustained performance. In fact. he mated several of the semor

! managers %2s. including his wife, had rc uned the award for their -|v== of the long hours that their
husbands put in at TVA.

i
.

T

j
e

o
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meeting expectations. He noted that his strengths wers (a) technical
;

knowledge and experience; (b) commitment to completing the job; and (c){g4

,

\
openly identifying problems and seeking resolutions. He also noted that his

j

|
j weaknesses were tai "his support with others sometimes require some work"
.

!

i and (b) "he has no desire to work with those he assumes to be unqualified." He
stated Jocher's " weaknesses should be worked on but demonstrates a desire
for high standards." McArthur indicated he found Jocher to be "someone that

-

I would want to have on my team at Corporate or et the site.";

i

5. For the fiscal year ending 1992, Jocher was rated next to highest or highest in I
all categories, including oral communications and teamwork. In the summary

i
j statement, Lydon, Jocher's supic#.scr at SON, wrote that "TVA would be best

served by Bill retuming to the Corporate Chemistry Manager's position or as a
Chemistry and Radiological Manager at a site." Lydon also noted that Jocher

>4

i

I established high standards for himself and the Chemistry department.

j

(Lydon stated Jocher was highly qualified for his position and a very thorough
and analytical manager. He also stated Jocher was extremely competitive and

3

j

|
believed in the team concept. According to Lydon, he did not have a problem

j ' with Jocher's management style or skills and no one complained about him to
Lydon. In fact, Lydon stated that if the opportunity arose again, he would hire

,

{ Jocher.) 1
.

i i

'(
| 6. During 1992, Jocher received an Individual increase Program (llP) award in the I

1
amount of $3,814. Although he could not specifically remember *|

! recommending Jocher for an llP, McArthur stated that at that time he would |

have marked Jocher as "high on the list" of people getting IIPs. He based his;

opinion on Jocher's technical ability and because he believed Jocher would be| .

an integral part of solving SON problems. He would have given Jocher an llP
!
!

even though he had management problems because of his technical ability.
!

7. According to McArthur and his handwritten notss which he provided, he
counseled Jocher on the following dates.n

{
On February 19,1992, McArtnur talked with Jocher about being

.

i
a team player and being less aggressive.

I
1

i On May 17,1992, McArthur told Jocher that Sabados was not
-

.

happy and Jocher needed to " develop better rapport-be a team'

player."
i

! -

n
oon E. us==. u, SQN Cimammy Program Manage. do pnm&d ama frun Ms pasonal plannw stuk

;

:

ilharma u alers v ' promas.
(

-

!

,
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{ On February 25,1993, McArthur " discussed retum to.

Corporate" and told Jocher that "his rapport with sites would have
i to improve to fulfill responsibility as Corporate Chemistry
j Manager."
J

On March 10,1993, McArthur told'Jocher that he would have*

i about six months to " enhance / correct his management style
; problems." McArthur noted the following problems: (a) arrogant.
j attitude toward site chemistry managers; (b) recogritze he is a

support position and needs to get buy-in; (c) not to resolves

| problems by memorandum-needs to make contact; and (d) be a team
'

player. McArthur indicated he reiterated that the corporate function
; was support. * Bill was committed to developing a better attitude."
,

8. On April 7,1993, after Jocher signed his resignation letter, McArthur provided
i

Jocher a letter of recommendation. In the letter McArthur stated that he would4

" personally hire him [Jocher) as a chemistry manager if the situation occurred."
j (McArthur stated that he did not show Kouter or Bynum the recommendation
; * letter he prepared for Jocher. Bynum confirmed he had not seen the

recommendation letter before it was released. According to Bynum he had a
problem with the letter and if he had known about it sooner he "would have
atopped it.")

(
*.m ..u . . w.

.,

31stements From Bvnum. Knuter. and McArthur About Jocher's Performance,

The following is a summary of the statements McArthur, Keuter, and Bynum made,

about Jocher's performance. (Other managers' statements about Jocher's

| performance are summarized in Appendix B.)

McAnhur'

!

| McArthur acknowledged that Jocher's performance appraisals were always good
| and he believed Jocher was good at his job technically. However, he stated
;

Jocher acted arrogant and mada decisions too rapidly. McArthur also stated that
although he and Jocher had a good working relationship, Jocher "ran intot

l'

problems in dealing with guys above his level" and had problems with his rapport
j with the sites. He made the following additior'el statements.

,

.

! .

| I
: !
t

i

,
16021 |
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1. Immediately after Jocher arrived at TVA, he had some problems with Sabados.;

j { Sabados felt Jocher treated him like a subordinate even thout.h Sabados didj
not report to Jocher. Sabados told him and Bynum on a couple of occasions'

that he did not want Jocher involved in BFN site chemistry program. However,
: he acknowledged that Jocher's problems with Sabados occurred before Jocher
j went to SON.u
i

'

2. Jocher also alienated Fiser because Jocher found an abundance of problems at,

! SON. In addition, Boecken and Kauter believed Jocher was good at finding
! problems but not good at correcting them. However, he does not believe,

Jocher had enough time to resolve the problems at SON. Rather, there was
only enough time to identify the problems and put together plans to fix them.,

i
~

:

I (Beecken stated he never formally complained about Jocher's management
style and he does not believe he talked to McArthur about Jocher in a negative
way. In fact, Beecken told the OlG that he would have been willing to keep

j Jocher at SQN because Boecken believed Kent (Radiological Control and
j Chemistry Manager) would have been able to focus Jocher's ability. Boecken
i

, further stated that he was " kind of surprised" when Jocher was forced to
' resign.

, -

i

! 3. John A. Scalice was also upset because Jocher allegedly told a candidate for
j

BFN's Chemistry Manager's position, who was not selected, that he would help!I the candidate file a grievance. (Scalice confirmed that he talked to McArthur *

{ about Jocher's alleged involvement with one of the candidates for BFN's
} Chemistry Manager's position. According to Scalice, he told McArthur that if
j Jocher told the person that he should have been selected for the position, then
j Jocher's comment was inappropriate and could stir up problems. Scalice
j - stated McArthur said he would talk to Jocher about the problem.ll8

| DSabados mated his enaflicas wuh Jocher wiuch occuned about two years ago-eere not a anson for manag====ei

to rupest Jocher to russa. Sabades mated that on one occamon, Jocher saw Sebados " raise his eyes' as Jocher was
! dancusung an issue. Acconhag to Sabados. Jocher took this body language *very personal" and

T a==ad sei:

{
McAnhur Sabados also stated Jocher was not a team player. The Carperses Chu@vy Maanger's sole was se

,

!

pnmde overaght and let site meangement make the Raal doctsson, but Jocher wanton Ais ideas i=ple===aadi

Eventually their syle differsecas led to more problems and Sabados =t ai=ad to Dos Smith. BPN Chemuery,i

| and McArthur about his dafBcukies with Jocher. Housvar, dunag June 1992 Sabedos and Jocher paw in a
$' preevaluauon at SQN and got along " fairly well" with one another and they " shook hands." la addstion Sabados

! stated that during March 1993. Jocher vinted BFN and dunng the moeung they got along reasosahiy well and the
moeung mes "eaaramal * Basst on the seenag, Sabados beheved he could have worked effectnviy with Jocher.,

:

] **Harvey stated McArthur told him that Seahes had expressed his displeasure with Jocher's parucipataca ini

supporung one of the conduisses for BFN's Chesuary Manager pomuom. Amenhas to Harwy. McAnbar smaul
that Jocher "saight as well renga if he wasn't going to be a team player." In addsuon, on another occamon,
McAnhur asked Harwy to talk to Jocher because Jocher had threatened to escalme an issas to Kingsley and

'

|McAnhur beliend the isam should be rescind at the mee level. P .4,Harwy drove to SQN andined te|
j
; ( coemace Jocher to be a team plapr by taking issues up the normal chain ofosammand. Aeoonhas to Harvey.

1
-

I
' Jocher sold him that he behoved be had hurt hunself with semor meangement mur this insen. !

; ,

j gg .Ub2 I
- *

i.
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Keuter stated he never saw documentation supporting Jocher's termination.u in
i

'

addition, Keuter stated he never saw Jocher's 1992 service review or had any; input into Jocher's service reviews. In addition, he was unaware that Jocher;

received an llP during 1992. He made the following statements.
:

,

j 1. He believed Jocher did a " pretty good job" of identifying weaknesses and
!

implementing corrective action plans at SON Jocher was "very good
! technically." The chsaiistry problems that did not get solved at SON involved
! Jocher's management of his subordinates. They did not. willingly implement

i

'

; Jocher's plans because they disliked him.
!

; 2. Lydon (Jocher's supervisor at SON) told him that there were a lot of
,

j confrontations between Jocher and his technicians.'

i |
j (However, Lydon stated no one complained to him about Jocher. According to

Lydon, Jocher would reward employees who performed outstandingly and .!
3

would confront and counsel those employees who were not giving their best
effort.) -

j {
3. Harvey and Boecken also gave him feedback regarding Jocher's inability to get

along with the technicians.18 .m
i 4
i

;
(Beecken stated he did not remember complaining to Kouter about Jocher's

i

!
management style. Harvey stated that although he knew Jocher had problems
getting along with some of the SQN chemistry technicians, he did not

i remember talking to Keuter about those problems.)
4

|
.

I

1

I
1

-
,

i

tsMike Pope, Hmaan Resounas Manager. Nuclear Central OHist, and Easlev. HRO m ho mas unohui in Jocher's4
-

;

| rempnauon. mated ther mwe not saws of arey decis=== nan to suppen Jocher's tenmananaa The oaty suppomaginfonnauon ====g-===
pnmded was that McAnbar saad be urbany consacied Jocher commanung his lack of1

management skills and there was diarianamaan with his supemsors supporting the decision so scraumase Jocher.

l'Bodme SQN Emironmental Supemsort mated that many of the shiA supemsors and lab nachane==== did not"

take workmg for Jocher for tsnous reasons.
(

'

:
4

i, :2023
|

4
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| -- 4. Initially, Kouter would have agreed to let Jocher continue as SON Chemistry i

!( Manager if it was mutually agreeable to both parties. However, McArthur told
;L him that SON did not want Jocher." Keuter wanted Jocher to stay on as |
; Corporate Chemistry Manager because although Jocher had some management |
1 problems, it was "hard if not impossible" to find someone with Jocher's
i background in addition, he did not believe Jcuer should have been
i terminated because he was " convinced" that McArthur could have fixed '
| Jocher's performance during the six-month timeframe.
i

! 5. Jocher had a management problem inteNacing with people at the sites.
_

1 Jocher's run-ins with Sabados were an example of Jocher's inability to get '

i along with other people. Jocher was "very prescriptive" of the way Sabados
j should be running BFN Chemistry program even though Jocher was ont',' to be
. acting in an oversight role.
t

:

! 6. Around January 1993, Harvey-who became Corporate Chemistry Manager :
', after Fiser was demoted-told him that it was impossible for him to work with-
! Jocher. According to Kouter, this followed an incident where Harvey visited
j . Jocher at SON and Jocher got "very upset" and " verbally abused" Harvey.
i ' Jocher allegedly told Harvey that Harvey was trying to get Jocher's job. |
| Kouter stated he told Harvey to " settle' down" and " things will work out."' |
\

|I (Harvey confirmed that on one occasion, he and Jocher had a difference of|( opinion concoming an audit conducted at SON According to Harvey, Jocher *

j became so upset that he told Harvey that he was going to terminate Harvey
- j

,

; when Jocher returned to Corporate. Subsequently, Harvey stated he met with
|

] McArthur and Kauter and they assured him there was nothing to worry about. |
; Harvey further stated that sometime later Jocher admitted he was wrong.) |j
\ 7. McArthur counseled Jocher on his management style. In addition, Kouter
j

remembered a conversation he and Jocher had in SON's cafeteria. He told
j Jocher that the move to SON was not to be perceived as an award or a
j demotion. Jocher knew he had a problem and it was common knowledge that i

j he and Sabados did not get along. He never documented any of his |

j discussions with Jocher because he was not Jocher's immediate supervisor.
}

l
1

~

.
o

i Ii
:

; - |
-

: . '

I? ommr. Beedas, fonner SQN Plant Manager, sused he wouki how been wdhas to kasp Jocher as the SQN] H

Chenusuy Manager. 1. plan. Jocher's innandese supemser at SQN. mased he did not how any problems wah
j f4

Jocher's ===g====* ar#e and would hire him again if the opponenny arose,
i
1

; .--~4n,
i

'
.
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Exiun

Bynum made the following statements about Jocher's performance. I

1. Although Jocher did very good in some areas of SON chemistry program, he did '

not adequately deal with all the issues that had procedure problems. As en
example, Bynum said that during June 1992 Jocher indicated 10 or 11 procedures

~ were critical problems that would be corrected by September 1992. According to
Bynum, Jocher received complete support but still had not finished the revisions in
October 1992 when Bynum checked.

2. He never discussed Jocher's performance with him. In fact, he only remembered
having one conversation with Jocher after Jocher began performing the duties of-
Chemistry Manager. According to Bynum, the conversation concemed an
organization structure which Jocher wanted to implement. Bynum did not
implement Jocher's plan and he and Jocher discussed it one time in the cafeteria.
for about five to ten minutes. According to Bynum, he did not consider the
conversation to be counseling, but rather a difference of opinion.

3. Jocher was good at dissecting issues but did not know how to get people to
support him or how to accomplish things. For example, he know Jocher had
problems with Sabados and since Sabados is a "very accommodating individual,
Jocher's inability to get along with Sabados was an indication of Jocher's

( problems.* *

|

!

RECOMMENDATIONS
i

} Based on our investigative findings, no recommendations are warranted.
i

!

f
j REMARKS
i

h Our investigation of this matter is closed.
'
:

.

.
. *
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Joseph R. Bynum, former Vice President, Nuclear Operations, stated William F.
Jocher, former Corporate Chemistry Manager, was terminated because Dan R.
Keuter, former Vice President, Operation Services, and Wilson C. McArthur,
Operation Services Manager, wanted to hire Gordon L. Rich, Chemistry Manager at
the Trojan Nuclear Plant (TNP). Kouter and McArthur denied Jocher's termination
was connected to the hiring of Rich and our investigation revealed insufficient
evidence to link the two events (i.e., Jocher's resignation and Rich's hiring). Our
conclusion is based on the following information.

.The following is a chronologicallisting of the pertinent dates concerning Rich's
hiring and Jocher's termination.

Date Event

January 4,1993 McAnhar comassad Rich at TNP about pommie TVA '

. - -

Tshmary 4,1993 Kamer and Mike Pope. Nuclear Caned OdBcs Hanna Rasaurces Manager, visuad 1NP
forjob fair. Pope. Kauser and Rich have bmaicfaa and Rich agreed to come m 1VA for;

inumew.

Fetuvary g,1993 Rich insemswed with McAnbar and Charles E. Kant. Jr SQN P" ':y ' and Chamany
Coatml Manager. at TVA.

f
sariy Ma,ch McAnh r.K.mer,andsyn.mdia u.dsochersa.rr Kam g-Rich-ontnor

'1VA employment as SQN Tecluncal Programs Manager.

March 8.1993 Kamer seat a memorandum no Byama r===*at Rich as SQN Chennary Manager.

March 10.1993 Jocher retamed to Corporaes Chennary.

March 16.1993 Rich had secondintenwirat SQN.

late March 1993 Accanhas to Rich. McAnbar sold him that he may get Jochers posman.

March 15,1993 Rich *==8 apphcanos for TVA employment and pnmded Kauser's naams as a mimaan.

March 31,1993 Rich wlumesend for the Ara avadable reduction la force at 1NP.

Apnl6,1993 Jocherremsned.

{ - Apnl 14.1993 Keu affered Rick SQN Tschacal Programs Manager posanoa.
,

Apnl 15.1993 McAnbar wals wthat offer to Rich for Jocher's posmoa. *

May 6.1993 Rich hird as Caporme Chemuery Manager. -

.

Augua 1993 Rich rameterred to SQN as Maanger of Cheauary Program.

I

n L; ctg
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Jocher stated that during February 1993, he learned Rich was interviewing for a f( PG-7 position in SON's chemistry program. According to Jocher, he found k hard
i

!

to believe that Rich was interviewing for such a low position. However, he did not,

i
believe he was terminated so management could hire Rich. Rather, he believed

| Rich was available and it was a great opportunity for Rich. '
:

!
.

i Bynum stated Kouter really pushed to bring Rich to TVA and it was evident to
1 Bynum thn Kouter and McArthur wanted to hire Rich as the Corporate Chermstry

Manager. According to Bynum, he told Kouter that he could not hire Rich because
-

. Jocher and Gary Fiser, former SON Chermstry Manager, were still et the

{ management level.
s.

i Rich acknowledged that it was possible that Kouter and McArthur wanted him for-
: Jocher's position before Jocher left. However, he stated he was never promised

the position before Jocher resigned nor did he over formally interview for me
.

.

position. Rich further stated he did not believe Jocher was asked to rt; sign so that-
;

i TVA could hire him. He also made the followmg statements.
:

i 1. .He initially spoke with McArthur about a TVA position shortly after TNP's'
;

announcement on January 4,1993, that the plant was closing. During the'

conversation, McArthur stated he was considering combining the Chemistry
) and Radiological Control manager positions at SON and Rich was a potential![ candidate. (McArthur confirmed he initially talked to Rich around beginning of
i the year to ask for a copy of his resume. During the conversation, he told Rich
j they were looking for a chemistry manager.)
4

| 2. On February 4,1993, Kouter and a humar, resources officer participated in a.
} job fair at TNP. Rich had breakfast with Keuter at his hotel on the morning of

the job fair and they discussed TVA and the SON position. Keuter did not
-

i mention Jocher or the Corporate Chemistry Mana2er's position until they werej
on a return flight following the job fair. (Pope confirmed he attended the job

:
fair at TNP with Kouter and Rich had breakfast with them. DurinC breakfast,j
they discussed Rich coming to TVA but no specific position was discussed.)

I !

! 3. During the airline flight to Chattanooga after the job fair, he and Kouter
i

j discussed SON's position and Keuter mentioned that Jocher had experienced I:

difficulties in both the Corporate and SON position. Kouter told him that
i

Jocher was out of favor with senior management because of some rash'

statements he had made and Jocher had been unable to brin's the team
together. (Kouter could not remember telling Rich that Jocher was having

j performance problems prior to Jocher's resignation.)

i
4. McArthur met Rich at the airport and told him Rich would be interviewing withi

f
Kent (SON Radiological Control and Chemistry Manager). During this visit.

.

McArthur also told him Jocher was in disfavor with senior managernent

n LOG 27
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because of his boasting. (McArthur stated that before Jocher returned to
; ( Corporate, he could have told Rich that Rich may fill the Corporate Chemistry
: Manager's position if Jocher stayed at SON. However, he stated the goal of
i Rich's first interview was to fill the SON position. During this visit, Jocher told

him that hc was in disfavor with management because he was telling the truth,

; about SON's chemistry program. Rich further stated that he believed Jocher
', had problems because of his inability to act like a team player.)

j 5. In early March, Kent se!d Rich that he wanted him for SON's Technical
Programs Manager position "right away." Although it was a step down for,

j Rich, he (Rich) believed SON would reinstate the site Chemistry Manager
i position and Rich would be selected for it.
!

6. During late March 1993, Rich contacted McArthur to find out why he had not
j received a wntten offer for the position at SON and McArthur told him that
; Jocher's position was " tenuous" and there was a possibility Rich would be

offered Jocher's position.4

! 7, Around April 14,1993, Kent made him an offer for the Technical Programs
] ' Manager. The next day, McArthur offered him the Corporate Chemistry
j Manager position. McArthur told him there was a meeting between Kouter and

Bynum and as a result Jocher's position was opened. He accepted the,

Corporate position because it was a PG 10.
(, -

! Keuter denied he agreed to Jocher's termination so he could hire Rich. Rather,
} Kauter stated he wanted to have Jocher as Corporate Chemistry Manager and Rich

;

1

as SON Site Chemistry Manager. He rnade the following additional statements.
4

j

1. Keuter denied he (a) tried to contact Rich before Trojan announced it was
closing the plant or (b) asked McArthur to contact Rich once Trojan announced !

-

; it was closing.
I'

i ;

i 2. During February 1993, he.went to TNP to seek out potential employees.
Initially, he stated he thought Rich stopped by when Kouter was at the job fair.

} However, in a later interview shg he was specifically asked if he had breakfast
1 with Rich the morning of the fair, Kouter acknowledged they had breakfast

together because Rich was unavailable during the day, in addition, initially he:

| did not remember if Rich was on the same airplane with him to Chattanooga
j following the fair. However, later he stated he was " surprised" to see Rich

-

coming back on the same plane.
,

3. After Kent offered Rich SON's Technical Programs Manager's position, he,

! offered Rich the corporate position. He would not have offered Rich the
:
j (, corporate position if Kent had offered him the site Chemistry Manager position.

However, it was a waste of Rich's ability to put him in a lower position.
'

s

e

24
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!{ 4. He denied recommending to Bynum prior to Jocher's resignation that Rich
i would be a good corporate manager and he denied making any offers to Rich
; before Jocher resigned. Rather, he stated he first talked to Rich about the

corporate Chemistry Manager position during May 1993.

; (in a memorandum stamp <iated March 5,1993, to R. A. Fenech, SON Site
Vice President, Kouter provided Rich's resume and recommended hiring Rich.

; in addition, in a note, stamp-dated March 8,1993, Kouter provided Bynum
with Rich's resume and noted that he felt "Gordon would be en excellent

;
'

choice for Chemistry Manager at Sequoyoh." Bynum confirmed he received the
March 8 memorandum around the time Jocher was returning to the corporate,

Chemistry Manager position. However, Bynum stated he never interviewed
j Rich but suggested that Rich interview with SON.)
!

! 5. During July, after the SON Chemistry Manager position was reinstated, Kouter
; recommended Rich for the position even though Rich was in the Corporate
; position because Rich was more valuable at SON.
I
; ;

.
-
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APPENDIX BA

The following are statements Jocher's coworkers and subordinates made about hisi

management style.
:

j Mark O. Medford, Vice President, Nuclear Assurance, Licensing and Fuels, stated
i

Jocher was asked to resign because he was a poor performer. Although he neverj supervised Jocher, one of Medford's subordinates. told him that there were three
i problems areas in the chemistry program at SON -inadequate hardware, training,;

and procedures. 'According to Medford, while the hardware problems may not,

! have been within Jocher's ability to fix, he could have done more in the other two
| areas. He further stated _that it weign general consensus among the rnensgement
j team that Jocher's performance was "less than expected."
1

[ Debra J. Bodine, former SON Chemistry Process Control Manager, stated she liked
! working for Jocher once he became SON's site manager. According to Bodine,
j Jocher seemed to be the hardest on people he knew the least but he seemed to
i get along with those with whom he worked closely. She stated Jocher was
{ technically competent and most of the time he was receptive to her ideas but his
i mind would often be set and his ideas were difficult to change. She stated she
i

never felt threatened by Jocher and she did not believe his management style wat
i a terminable offense, although he needed training for his aggressiveness.
i

|( E. S. Chandrasekaran, Corporate Chemistry. Program Manager, stated he liked
j

Jocher's management style. However, he stated Jocher upset senior management
j because he would not "back off" issues unless it was resolved his way.
i

i

| Betsy Eiford-Lee, Environmental Prot ction Program Manager, worked for Jocher
{ when he was Corporate Chemistry Manager. According to Lee, she did not like

|
,

| Jocher and requested to be moved out of Chemistry. '
.

i

Don E. Adams,11, SON Chemistry Program Manager, stated Jocher was " forceful", ,

i
!

and " direct" and could " intimidate" individuals. Adams stated he could tell Jocherj
he disagreed with one of his technical views. However, Jocher would ignore it or

| disagree with him. According to Adams, Jocher was good to get things " stirred
i

up and going" but he " attacked necessary team players" and he had a pmblem
j delegating responsibility.
.

'

!
Donald R. Matthews, Watts Bar Nuclear Plant Chemistry Progra~m Manager, stated

-
.

i

he never had any problems with Joch r. According to Mashows, he sent some
! technicians to SON under Jocher's supervision and no one complained about
!

Jocher. Robert E. Richie, Jr., SON' Chemical Operations Manager, stated Jocher
i

j
was real good to work with and was* technically correct in most areas. However.

;'

-

he had a way of intimidating upper management.

4
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! H. Keith Foglernan, former SON Hurnan Resources Officer, stated that after Jocher

'{ worked at SON for a while, some people did not like Jocher because he was'

| direct, abrupt, and would intimidate people because of his size and demeanor. -

j However, Fogleman stated he believed Jocher was "more bark than bhe" and he
! (Fogleman) did not have any problems working with Jocher. According to
| Fogleman, the deficiency in the Chemistry group was very frustrating to Jocher
i because he could not get the proper head count and type of qualified people that

he needed to manage Chemistry. Fogleman stated that in his opinion, one of,

Jocher's problems at SON was that Jocher had a plan which would require SON:

: to invest more money in head count and equipment than SON was willing to
: spend. When Jocher could not influence his upper management to invest and
; spend as he wanted, Jocher would become upset and vocal and this may have
j alienated his supervisors.
i
!
:
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| TENNESSEE VALLEY ALITHORITY
j Office of the Inspector General
: RECORD OF INTERVIEW

|
^ l

.

I$ Name: Robert E. Richie. 3r ,-
'Position: Chemical Operations Manager

i

| Office: Chemistry / I

'
! Sequoyah Nuclear' Plant (SQN) l

Nuclear Power;
Generating Group

Work Tel.: (615) 841-7436
; Residence:

j Home Tel.:
SSN/DOB:

?

i

! Robert E. Richie, Jr. was interviewed at Sequoyah Nuclear Plant (SQN) by Fred P.
]

Vichich and Beth B. Thomas, who identified themselves as Special Agents (SA) with
the Office of the Insr,ector General,(OIG). Richie was advised that the nature of.

this_ interview concerned an investigation of a Department of Labor (DOL) complaint
fijad_)v former TVA employ.ee, William JocFe~r.'~-

~ ~

,

! /
.

Richie stated that he has been at SQN for approximately 12-1/2 years, and during
|I that time, he has always worked in some form of the chemistry program.
I e'
! Richie stated that approximately October 1991, his supervisor, Gary Fiser, who was
j at that time the chemistry manager, was sent on temporary assignment to work the

outage at the nuc. ear plant. While Fiser was away working this outage, Richie was
appointed as the acting chemistry manager. Richie held his position for

,

approximately 8 months when Finer returned as the chemistry manager approximately'

1 January 1992. Fiser ontinued to operate as the chemistry manager at SQN from
| approximately January 1992 until March 1992, when he was ultimately swapped with

| Bill Jocher.

j Richie stated that his understanding of why Jocher and Fiser were swapped in
; positions are as follows. Richie: stated that in his opinion Bill Jocher who had,

j been the corporate chemistry manager in Chattanooga, had pointed out a number of
problems in the Chemistry program to TVA management, both at corporate level and
site level. Because Jocher had so strongly criticized the chemistry program at

,

SQN, Richie believes that TVA upper management decided to swap the positions of r.

Bill Jocher and Gary Fiser. TVA upper management was namely Rob Beecken, SQN Plant
Manager, Jack Wilson, SQN Site director, Dan Keuter, Technical Services Programs,

; and Joe Bynum, Vice President Nuclear Operations. Once Jocher became the chemistry
; manager at SQN, Richie then began reporting directly to Jocher. While Jocher was
| the chemistry manager at SQN, Richie, worked in the position of Chemical Programs

Manager at SQN. gg g
(continued) pg / g g pqq-

j

! INVESTIGATION ON: August 18. 1993 AT: Seouoyah Nuclear Plant
,

kf
BY: SAs 54e /)(ichich and Beth B. Thomas: FPV:DG FILE: 2D-133 " N
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Continuation of interview of Robert E. Richie Jr. Page 2

i,

'

! Richie was asked to comment on Jocher's management style and stated that Jocher was
j real good to work with and that Jocher was technically very capable in most areas.
] Jocher showed that he had confidence towards Richie. Richie further advised that
i Jocher worked well with the small group in the chemistry unit; however, he had a
j way of intimidating upper management. Richie liked working with Bill Jocher.

.

; :
~Richie stated that Jocher was a very uncompromising individual with people that.

Jocher did not have confidence in; namely, shift supervisors in the chemical group.'

j Richie stated that Jocher was a very opinionated person and would let others know
i what his opinions wohn. Richie stated that Jocher had a "You will do it because I
d said do it" type of attitude towartis shift supervisors.

i Richie was asked whether in his opinion Jocher received support from the Operations
: Group under which Jocher was on3anized. Richie stated that in his opinion
! Chemistry is a long-tem look at the plant, while operations is a short-tem

operatior.a1 look at the plant. Richie stated that he believes Jocher got support !t

from both Bill Logerin and Pat Lydon concerning various chemical programs going on i
:
j at SQN. Richie noted that Jocher reported to both Logerin and Lydon, who both |

| occupied the same positions but at different times at SQN as the Operations
j Manager. Because of the long-tem and short-term differences between Chemistry and
j Operations, Richie believes chemistry did not get the financial support needed for
j the long-term planning which was necessary in the chemistry side of the programs.
|{
j Richie stated that many of the problems or issues identified by Jocher were
! problems that were long term in nature, not like the daily operational plans and
; operations of the chemistry laboratory unit. As an example, Richie stated that the
~ Chemistry Upgrade Program (CUP) was a long-term drawing plan concerning chemistry
| which plans were iniliated in approximately 1984. Richie stated that Jocher did

not push any hartier for this program than any other; however, this program had an
estimated price of approximately $10 million. This program concerned upgrading the

,

,

! online instrumentations and refurbishing of the laboratory.

I
i Just shortly before Jocher returned to Chattanooga as the corporate chemistry
| manager (3/93), Richie stated that Jocher had trouble trying to rejustify various
j financial aspects of chemical programs for the upcoming budget year. Jocher
i " pushed" for these programs fairly hard, and Richie believes that Jocher may have
i brought undue attention to SQN upper management and may have angered them by
j pushing for his chemical programs. Richie stated that just prior to Jocher leaving
; SQN, Jocher stated to Richie that maybe some upper management was not happy with r.
| him and his ideas because of the chemical issues that he had raised while he was at

' -- -

SQN.,

i Jocher stated to Richie that one of these issues was the radcon monitoring issue.
Jocher stated to Richie that he .(Jocher) believed this radcon monitoring program to
be more important than SQN management thought it was important. Jocher stated to
Richie that he never felt threatened by bringing up issues to management; however,

} Jocher felt that management just did not take the importance of these various
j f- issues to the same level that he felt they were important.
i \~

j Continued

:

!

1 -

i
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Continuation of interview of Robert E. Richie. Jr. Page 3 !
i

.. !

!
'

|

!

In Richie's opinion, Jocher could not have fixed many of the previousiv identified
: chemical oroeram problems at SON in the one year's time that he was given at SQN. ;

j Richie believes that Jocher was doing a good job at correcting some of the overall
|j problems, but that these overall problems could not be resolved in one year's time. t

: Some of the strengths of Jocher as identified by Richie were that,Jocher is very ;

j high in pushing the issues that concerned raw cooling water and had a high sense of *

j. awareness in the radiation monitoring systems and their importance at the plant.
4

'

: Jocher stated to Richie at one time that he (Jocher) had been sent to SQN for the
! purpose of fixing the problems identified in the chemistry programs at SQN. Richie
i further stated that he was never told by Jocher what these problems were and ;

| whether or not Jocher had ever had them fixed.
! l

. As to the manner in which Jocher presented his various concerns, programs, or :
! issues to SQN upper management, Richie stated that Jocher did have the management
I - style to pontificate his issues to upper management. Richie believes that this way '

! of getting his issues addressed or across to upper management depended on who the !j audience was as to whether it was well received or was ill received. i

Richie stated that he has no knowledge of Jocher either upsetting the TVA board or
: Oliver Kingsley, President Generating Group, at any meeting in INPO or otherwise.

,

! He has never heard that Kingsley was upset at Jocher because of issues that Jocher
|

} raised concerning chemistry problems at SQN. Richie further stated that as a ij( hobby, Jocher was a local actor in the acting circuit around Chattanooga. Because |
! of his acting abilities, Jocher loved to present his appeals in a very positive
j way, and he loved an audience.

) Approximately2monthsafterJocherhadcomeonsiteatSQN,Richieremembereda
| meeting that took place in Chattanooga with various vice presidents who either
! reported to Dan Keuter, Mark Medford, and others concerning problems at SQN.
; During this meeting, Jocher stated to these individuals that he would be able to
; fix these problems when he was in SQN; however, in Richie's opinion, these problems
| were not fixed or resolved while Jocher was at SQN.
i

| While Jocher was at SQN, and because of his " football macho" personality, Jocher
j would often antagonize some people intentionally. As an example, Richie stated

that the chemistry lab people didn't like Jocher, because Jocher liked to push his:

! football " authoritative" attitude on these people and in their work product. As a
j result of this personality style, many lab technicians and employees became upset r.with Jocher.

i hiowever, Richie does not believe Jocher was the kind of a person who liked to just
| get on peoples' back for no purpose or no reason. Richie stated that he is very
| well aware of Jocher's management style because he (Richie) was watching Jocher
{ intensely to see if maybe Jocher's management style was a more successful way of

- managing than Richie's fomer management style itself.
i

Continued

4
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; Continuation of interview of Robert E. Richie. Jr. page 4

;

1

Jocher told Richie, shortly after Jocher's forced resignation, that he (Jocher)'

thought it was a total surprise that he was terminated, because he had never been
'

advised that his management of the chemistry problems at Sp were deficient.4

Richie stated that in his opinion he did not think "they" would terminate Jocher
for Jocher's perforinance at SQN.;

t
.,

] Richie stated that he has no knowledge concerning any misconduct in the way Gordon
Rich was hired by corporate chemistry and put in Jocher's position at SQN. Richie :

4

has no knowledge of the recruitment program or policy concerning Gordon Rich.
I

| Richie discussed the following issues which have been raised or escalated by Jocher
j while Jocher was the chemistry manager at SQN.

! 1. Jocher raised the issue of shortcomings in the chemistry training program at
i SQN to a level of much higher exposure than had previously been done. Richie

stated that Jocher's interpretation was that the SQN plant was not able to
have enough people qualified in order to pull a post 3-hour accident sampling

*

and accomplish that task satisfactorily. Richie stated that he also believes
there was a problem in this area, and that it was certainly in Jocher's
purview to escalate this issue of training so it could be addressed by upper'

i management. Richie believes that Jocher had an SCAR written to address this
;{ issue. Richie stated that this was not a safety issue, nor was it a protected

activity, as it was only a monitoring activity.
;

2. Richie stated that Jocher had escalated the issue that approximately 404

i percent of the instruments at SQN were either obsolete or out-of-repair
: tolerances and needed to be changed. 'Richie explained that the instrument

problems were "nothing now" and, in the past, the figure had ranged frosa 20%
; to 60%. Richie stated that he does not doubt this complaint to be true and

that it was within Jocher's purview to escalate this to higher manage 5.ent's,

! attention so that corrective action could be instituted. Richie stated that
| this is a significant problem at SQN. Richie stated that the calibration

mechanisms for these instruments at SQN were different from other plants.

| 3. Richie stated that the primary radiation monitoring calibrations were an issue
that had been kicked around at SQN and other utilities. Richie stated that
Jocher did not identify this issue at SQN and that the issue had already been
identified previous to Jocher's time at SQN. Jocher did escalate this issue y,
once he came to SQN and tried to make it part of a significant action plan.
Richis advised that the ,3roblem with these calibratic,ris was that the.

instruments had been set by tne original manufacturers many years ago and as'

the state-of-the-art of chem)stry control had continued to grow within the)

nuclear industry, these calib.ation setpoints were not modified. Richie
stated that the setpoints in these monitors were still set at the vendor
recommendations years ago and had not been changed to update the current
technology. Richie advised that Jocher and many other people at SQN were well

i(
Continued

. .
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Continuation of interview of Robert E. Richie. Jr. Page 5

t

i

aware that the setpoints on these instruments were not correct; however,
Richie tempered that statement by saying there was a large discussion
throughout the nuclear utilities as to what would be the proper setpoints for
these calibration monitors.

Richie stated, concerviing the primary radiation monitoring calibrations, he i

believes that Jocher escalated that issue through the proper channels by ;
'

writing an SCAR.
}

While Jocher was at SQN, Jocher instituted a program called the CIP which ,

stands for Chemistry Improvement Program. Richie stated that the improvement +

program was .to improve certain areas in the chemistry program overall as !
opposed to an overall chemistry. upgrade program (CUP), which was to upgrade |
various identified instruments in the chemistry program. ;

Jocher had told Richie that he was " tasked" to implement the CIP program at
SQN. ;

In August 1992, Richie and Jocher traveled to the Institute of Nuclear Power
Operations (INPO) in Atlanta to meet the people who would be conducting the
SQN evaluation. Typically, an evaluation is conducted every 18 months by an i

INPO team made up of paid staff and industry peers. Richie stated that a

( member of plant management (exact individual unknown) had asked them to go.
Richie denied that McArthur was involved in sending them to INPO. Richie and
Jocher were supposed to be " putting their best foot forward" and discuss what .

the chemistry program was doing and where it was heading. However, once they
were speaking with the future evaluators, Jocher began detailing the. problem
issues in the chemistry program. Richie "was surprised at the time that Bill
(Jocher) told them the problem areas." Richie cannot recall if the INPO

l. personnel asked Jocher specific questions or if Jocher volunteered the
j information. About 2 months later, INPO came to SQN to conduct their

j evaluation and reviewed in more detail the specific issues Jocher had raised.
| Richie believes INPO put management on the spot when they asked "why have
i these issues not been fixed?" Richie denied telling anyone about Jocher

detailing the issues to INPO.
j

Richie advised that TVA hired some contractors, namely NUS, who are technical
assistants and support people to various nuclear utilities. TVA had asked NUS'

to look at the chemistry program at SQN; and after reviewing this program, the r.

| NUS assistants identified many of the same problems which had been identified
by Jocher over the last year. This NUS groL.p recommended changes for! -

|. improvement in the chemistry program and stated that the chemistry program at
[ SQN was basically sound; however, there were areas that needed to be worked

on. NUS further went on to state that they did not believe the chemistry*

program at SQN got the proper support from the other groups, namely Operations '

| at SQN, in the implementation of various programs for improvement.:

i

i(! Continued

*
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Continuation of interview of Robert E. Richie, Jr. Page 6*

.

I

i

Richie stated that after Jocher had been transferred back to the corporate
4

chemistry manager in Chattanooga, the plant manager, Rob Beecken, came up to
Richie and asked Richie where Jocher was. Richie advised Beecken that Jocher
had been transferred back to the corporate level as the corporate chemistry'

.

manager in Chattanooga; and Beecken was surprised, stating that he did not'

know Jocher had left SQN.

I
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TENNESSEE- VALLEY AUTHORITY ;
,

'

j Office of the Inspector General
BBOORD OF INTERVIEW -,'

' ,

.

](
Name Jim aa+==,
position: Hvaluatoi i

j office: Institdte of Nuclear power Operations (INPO) |
j Atlanta, Georgia ;

'idorkTel.: (404) 644 8216 .. ,

j

i
!

I
.

|

i

Bates war contacted at INPO headquarters in Atlanta, Georgia and advised of the
'

q

identiti'es of the interviewing agents. Angie Howard, Communications Director,,

INPO, was also present during the interview (Howard's statements are contained in a |
: separate Record of Interview). Bates was advised that this interview concerned the i

i termination and subsequent Department of Labor (DOL) complaint filed by William F. |

I Jocher, a former Tennessee Valley Authority (TVA) Chemistry Manager. Bates {
j .Provided the following information.
!
i

; 1. According to Bates, Larry Miller was the evaluator for the chemistry program
i during INPO's September / October 1992 evaluation of TVA's Sequoyah Nuclear <

i Plant (SQN). With the exception of meeting with Jocher and Bob Richie, a SQN
! Program Manager, prior to the evaluation Bates was not involved in the actual
: evaluation process. However, Bates did assist Jocher in the preparation of
f( responses to INPO's draft reports following the evaluation.

I 2. Typically, utility representatives will contact INPO by telephone prior to an
'

i evaluation to see if data needs to be exchanged or additional help given.
! Bates stated it was "not normal" for someone to come to Atlanta to talk with !

I
| the evaluators prior to the evaluation; however, it has been done in the past
! so Jocher's visit was acceptable. Jocher told Bates that the purpose of the

|- trip was to allow Jocher, Richie and the evaluators to get acquainted and
| discuss where SQN's chemistry program stood. Bates has no knowledge of efho
! sent Jocher and Richie to lii?O.
!

! 3. When Jecher and Richie visited INPO to discuss the upcoming 1992 evaluation, a
i meeting was held between Jocher, Richie, Bates, Miller and other individuals
| (Bates could not recall specific r.ames). Bates advised that Miller was only

i present for approximately 1 hour of this meeting. In this meeting, Jocher did
i discuss the problem areas in SQN's Chemistry program. However, Bates
1 explained these areas were longstanding issues which had previously been i

,'

; identified by INPO and Jocher was merely giving a status report. Furthermore,

j Bates does not believe Jocher us describing the problem areas in great.

; detail, but rather was providing an overview. According to Bates, no
I tdocumentation or minutes are available because the meeting g fo g l.

'

Continued pang / OF.1 PAGE(S)L
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Continuation of interview of Jim Bates Page 2

'

i

i

| 4. During the meeting, Jocher stated that the SQN technicians were not properly
j trained and that the SQN chemistry program continued to experience

difficulties with monitoring systems because of equipment problems. Bates
stated that problems with equipment, specifically on-line monitors, had been<

documented in INP0 reports from as far back as 1985. Bates acknowledged that4

INP0's september / October 1992 evaluation confirmed Jocher's statements that
i there was a lack of technician knowledge and equipment setpoint problems;

however, Bates does not believe Jocher's discussion with INPO about these
.

issues resulted in the findings.
i

5. Jocher also stated in the meeting that he had been unsuccessful in setting the-

Chs:aistry Upgrade Program (CUP) funded. Bates explained that the CUP is"

approximately a $12 to $17 million program which is a "fix" for many of the '

SQN chemistry problems.j

| 6. According to Bates, the 1992 INPO evaluation resulted in three findings
] against the SQN Chemistry Program. These findings were 1) technician

knowledge deficiencies, 2) equipment problems and 3) accuracy of data sent to
.

INPO was impossible,
i

| 7. Bates stated that he received feedback that, at INP0's 1992 SQN-based exit
j meeting following the evaluation of SQN, John Waters Chairman, TVA Board of ,

I Directors, told Oliver Kingsley, President, Generating Group, that "I thought
; those (the chemistry problems) were fixed." Bates, who was not at the exit

meeting, could not recall who told him about Waters' statement. Bates stated !

it "could have been from Jocher or Larry Miller." l
,

| |

! 8. Bates advised that he has known Jocher since the mid-1970s through industry
I meetings and evaluations. Bates described Jocher's technical abilities as
! " absolutely excellent" and stated that Jocher was " sought after by
: utilities." Bates is not aware of Jocher having management skill problems.

! Bates indicated that he talked to Jocher about 3 weeks prior to this interview I
'

! in order to advise him on some open job positions.
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TENNESSEE VA1.i.EY AUTHORITY

( Omco of the laspector General -

RECORD OF INTERVIEW
i (k
i ;

'

i
:

.

-
,

j Name: Lany Miller -
'

; Position: former. Evaluator, institute of Nuclear Power Operations (INPO). I

j current Sr. Staff Chemist, Virginia Power
; Work Tel.: (804)273-3108
i /

! Miller was telephonically contacted at his office and advised of the identity of the
j interviewing agent. He was interviewed concoming his knowledge of William F.
j Jochefs claim that he (Jocher) identified problem areas in the Sequoyah Nuclear Plant
! (SON) chemistry program to INPO. Miller provided the following information. -

i

| Miller recalled that Jocher traveled to INPO headquarters in Atlanta prior to the

| evaluation at SQN to meet with INPO personnel. However, Miller advised that he
i missed most of the meeting with Jocher (he attended only about 5 to 15 minutes). The
; only issue Miller can recall Jocher bringing up was a problem with training.
i

! Miller stated that Jocher did g[ target areas for INPO to evaluate. Rather, INPO has a
! [-

D
pre-arranged evaluation schedule based on past problems. Jocher explained that if

! there had been a previous finding in another evaluation, they had to revisit that issue.
| Miller can only recall a previous finding about instrumentation problems; however, he

! routinely evaluates training (even if it is not a prior finding) because of his tradition of
| watching technicians collect samples and simultaneously asking knowledge-based

| questions as part of the evaluation.
i-
i When questioned if Jochers visit to INPO in any way impacted the findings against

| SQN, Milier advised " absolutely not."
;

! Miller stated he was the only evaluator who looked at Chemistry during the 1992
i evaluation.

[ r.
;
'

.
,

!

| Investigation On December 6,1993 At Knoxville, Tennessee
'

(telephonic)

h (' By: SA Both B. Thomas File: 2D-133 -if

02 MILLER. DOC EXHIBIT M
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Continuation of interview of Lany Miller 2

i (
:, s.

j *

i
.

Miller did not attend the October 1992 exit meeting. Furthermore, he has no knowledge
:

of any problems or cor*ontations between John Waters, former Chairman, TVA Board
of Directors, and Oliver Kingsley, President, Generating Group at this exit meeting.;

;
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i CIIG 02 (12/91)
: TENNESSEE VALLEY AUTHORITY-

! Office of the Inspector General
i RECORD OF INTERVIEW

j

i

i /
| Name: Wilson _C. McArtlaar'*
1 position: Manager / t

j office Operation SerWices
! Chattanooga; Tennessee
} Work Tel.: (615) 751L8715 .

; Residence:

! Home Tel.:
$ SSN/ DOS:-

'

.

] /
< !

! McArthur was contacted at his office and advised of the identitles of the
i interviewing agents. Me was interviewed concoming his knowledge of an allegation
j 'that William Jocher, fomer Corporate Chemistry Manager, was forced to resign from '

i TVA for identifying safety-related issues in TVA's nuclear chemistry program.
} McArthur provided the following information.
!

) 1. McArthur stated that Jocher originally came to TVA in November 1990 to fill the
i position of Corporate Manager of Chemistry. In this position, Jocher's main
) job duty was to provide oversight technical support to TVA's nuclear plants.

( Specifically, Jocher served three functions: 1) evaluate each site and
' identify problea areas, 2) provide technical support, and 3) put together

lchemistry manuals and policies. j

j 2. McArthur does not believe that Jocher identified " safety concerns" during his
tenure at TVA, but rather that Jocher found new " technical issues." In !,

| addition, McArthur stated that it was Jocher's " responsibility" to ensure that
| programs at the plant were running properly. McArthur commented that he had
j requested that Jocher develop a chemistry Improvement program (CIP). As a part

of the CIP, Jecher was specifically asked to look at the history of TVA's'

nuclear program and see what problems had been identified in the past.
! According to McArthur, it "took a lot of effort to get him (Jocher) to do this
| (complete the CIP)." With the exception of a new finding regarding the
'

importance of primary calibration, the areas that Jocher identified regarding'

issues such as deficient training and instrument problems had previously been :reported to management by other groups or individuals. '
;

3. In March 1992. Bob Boecken, plant Manager, Sequoyah Nuclear plant (SQN)
I requested that Jocher be w ved to SQN for a one-year sosignment as the Site.

* Chemistry Manager in order to rectify the problems he (Jocher) had identified.
.'

Gary Fiser Outage Manager, SQN, became the Acting Corporate
B0ilBIT M:

| (Cotitinued)
d

PAGE / OF 4 PAGE(S),

.
- INVESTICATION ON: July 26. 1993 AT: Chattanoona. Tennessee

i <

| , (&f,

BY: SAs Beth B. Thorts and I drew R. Derryberry:BBT:JMF FILE: 2D-133-i
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Continuation of interview of Wilson C. McArthur Page 2 |

Chemistry Manager in Jocher's absence. However Fiser was removed from this
| position after approximately three months because of a lack of technical

'

t knowledge. Following Fiser's removal, San Marvey, Program Manager.
| Chattanooga, became the Acting Corporate Chemistry Manager.
j

! 4. McArthur acknowledged that Jocher and Rob Ritchie,' Program Manager, SQN, !

I traveled at his (McArthur's) request to the Institute of Muclear Power

j operations (INP0) (exact date unknown). McArthur stated that he had sent ,

Jocher to INPO to clarify infomation that INPO had discovered in a prior;

i evaluation. McArthur believes that Jocher told INFO about additional issues
i When INP0 asked if there were any other problem areas. .

29MLMANAGEMENT_EffT,E
i

1. As the Corporate Manager of Chemistry, Jocher directly papervised three program.

j managers: Marvey, E.8. "Chandra" Chandrasekaran, and Don Adams. In addition,
j Jocher had originally been responsible for the Environmental Group. However, !

i McArthur reorganized the reporting structure after Betsy Eiford-Lee, Program |

j Manager, Environmental Protection, reported to him that members of the group !

were saying they "could not work for hin (Jocher)." McArthur stated that he |;

| had been considering reorganizing the Environnectal Group even before his
j meeting with Eiford-Lee.

|f 2. Jocher ismediately had some problems after he arrived at TVA with John Sabados,
Site Chemistry Manager, Browns Ferry Nuclear Plant (BFN). Sabados felt that,

{
Jocher treated him as a subordinate even though Sabados did not report to

; Jocher. According to McArthur, Sabados considered Jocher "his enemy.,"

| 3. McArthur indicated that Jocher also alienated Fiser because Jocher found an
i abundance of problems in the SQN chemistry program. In addition, Boecken felt
| that Jocher was good at identifying problems at SQN, but could not help his

j come up with solutions.
i
! 4. According to McArthur, John Scalice, Plant Manager, BFN, was also upset with
| Jocher because he (Jocher) had allegedly told a candidate, who was not selected

j for a position, that he would help the candidate file a grievance. McArthur

i believes that Jocher was upset because Sabados sat on the selection committee.
I

McArthur's Resoonse to Jocher's A11etations
7

: 1. McArthur stated that he does not believe that Oliver D. Kingsley, Presider.t.
Generating Group, submitted an " inadequate" report to fomer Board Member, John,

~

Waters. According to McArthur, Waters was not looking for a lot of details,
but rather for an " industry viewpoint." McArthur believes that Jocher wanted,

i the response to be more detailed.
!

i (Continued) |
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j Continuation of interview of Wilson C. McArthur page 3

i

{ 2. McArthur could not recall Jocher questioning his regarding the claim h t two |
!

j auditors from MUS, an outside company brought in to audit b SQN chemistry
i . program, told him (Jocher) that Boecken wanted him offsite. McArthur had no

4

j knowledge of Ee sken wanting Jocher to leave SQE.
,

.

l

i 3. McArthur stated h t he did not know the details of Jocher's allegation that
| TVA falsified a report to the Nuclear Regulatory Commission by stating that all
i of the SQN employees had seen a training film. McArthur stated that Licensing

would have been responsible for sending an accurate report.
i
| 4. McArthur denied that he has told anyone associated with other utilities that
]

Jocher was "let go" or terminated.
i
! Jocher's Resistnation from TVA

1. On March 10, 1993, Jocher returned to his position as Corporate Chemistry
| Manager in Chattanooga. Soon after Jocher's return, McArthur met with Den
i Kauter, Vice President, Nuclear Operations. Services, and Joe Bynum, Vice
| President, Nuclear Operations. Kouter made the decision (with Bynus's consent)
|

to "let him (Jocher) 30 for six months" in order to see if Jocher's management
style improved. McArthur told Jocher that they would be evaluating his-

i performance for the next six months. Approximately one month later, Keuter and

( Bynum told McArthur that they wanted him to ask Jocher to resign. McArthurI

i
stated that he does not know why Bynum and Kouter changed their minds about

j giving Jocher a six-month trial period. Furthermore, McArthur cannot recall
; any event which would have prompted the dismissal.

2. McArthur stated that Jocher has gotten 'the mistaken impression that Kingsley
was "after him." McArthur stated that he did not tell Jocher that Kingsley

I said he (Jocher) was not part of the team, nor has McArthur and Kingsley ever
| discussed Jocher. To McArthur's knowledge, Jocher's identification of
| technical issues never embarrassed Kingsley. The only time McArthur believes

that Jocher embarrassed Kingsley was when ths Board of Directors visited SQN8

! (date unknown) and Jocher made the comment to them that if "he (Jocher) was a-
consultant, he would be getting paid three or four times the amount he was paid

I now." Kouter told McArthur that Kingsley was "very upset" about Jocher's
! statement. Jocher heard that Kingsley was upset and always felt Kingsley held
| this against him; however, McArthur stated that he never saw Kingsley act any
j differently toward Jocher. v.

] 3. McArthur stated that Jocher's performance appraisals were always good.
| McArthur felt that Jocher was good at his job technically, but "ran into

i problems in dealing with guys above his level." Jocher acted " arrogant" and
i "made decisions too rapidly." McArthur stated that he counseled Jocher on
i several occasions concerning his inability to get along with other employees.
| McArthur agreed to go through his personal notebooks and provide the Office of

the Inspector General with a copy of his notes concerning the counselings

sessions.

i (Continued)
!

!

!
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continuation of interview of Wilson C. McArthur pass 4

I

4. According to McArthur, Kouter also told Jocher on several occasions that he
(Jocher) was having perfomance problems. Specifically, McArthur recalls
Kauter telling Jocher in meetings that "You don't have a perfect record here"
and "You have your own problems."

5. McArthur and Ben gasley met with Jocher and gave him the option of resigning or
,

being teriminated. 'Bynum wanted the resis'tation to be effective in 50 days, but i

Jocher demanded six months because that was the time that an employee in the
Bayloyee Transition Program had to find another position. McArthur negotiated
Jocher's demand to Bynum and a compromise was reached that the resign #stion j

would be effective in 90 days. The negotiation concerning the effective date ]took approximately two days; therefore, McArthur disagrees with Jocher's claim ;

that he was not given time to make an inferined decision. |

Miscellaneous

1. According to McArthur Gordon Rich became the Corporate Chemistry Manager
approximately two months after Jocher's resignation. Rich had originally been |

interviewed for the gQE Chemistry Manager position. However, Kauter knew Rich
and when he (Kouter) found out that Rich would actually be offered a position
that was a " level down" from Rich's qualifications Kouter offered Rich the
Corporate Chemistry Manager position.

2. McArthur stated that recently Marvey relayed a message from Jocher in Which
Jocher indicated that if McArthur would help him find a job, Jocher would drop .

the Department of Labor complaint. McArthur, on the advice of Mark O. Medford,
Vice President Nuclear Assurance, contacted Jocher by telephone on the evening

i of July 25, 1993, and Jocher told him personally of his willingness to drop the
| complaint if McArthur cooperated with the job search. In addition, Jocher

stated that he had taped information of people critical of his (Jocher's).
,

! position at TVA to support his claim of damage to his reputation. McArthur did
i not ask Jocher to elaborate on this statement.
!

| 3. McArthur comunented that around the time Jocher resigned, he (Jocher) told

| McArthur that if he (Jocher) didn't find a job soon, he would be forced to file
'

a suit.

i 4. McArthur is aware that Jocher received the Fuclear Excellence Award in March
| 1993. However, he stated that he has no specific knowledge of who recomumended t
j him for the position. McArthur confirined that he could possibly have

recommended Jocher for the award.j ,

.

.

| 5. McArthur stated that he and Jocher had a " good working relationship." )
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L42 930304 800 J4~

M,

,

.( March 11, 1993'

.

Those listed

;

MINUTES OF MEETING No.1410F TNE 550DOTAN NUCLEAR SAFETr REFIsw BOARD,
FEBRUARY 25-26, 1993

Attached for your saformation is a copy of the minutes of the subject meeting.
.

Copies have been forwarded to the President, Generating Group, and the Board of'

; Directors.
i

T. J. McGrathd

Chairman'

Nuclear Safety Review Board;

LP 33-C

R. R. Calabro, BR 6A-C W. R. Cobena, Jr.

G. N. Neils
/

M. A. Cooper, OPS 4C-50Ni

I R. A. Fenech, OPS 4A-SQN G. Toto
;' T. A. F11ppo, 55 1C-50W

N. C. Kasanas, LP 33-C

| W. C. McArthur, LP ED-C
i D. E. Moody, MOS 2R-WBN
j G. R. Mullee, BR SD-C

J.,N. Ward, OPS 4H-50N
,

1

t JMPsRMN

| Attachment
cc (Attachment):;

Mr. Paul D. Krippner
TVA Account Engineer*

Town Center, Suite 3005

29 South F2in Street
West Eartford, Connecticut 06107-2445 .

4

R. J. Seechen, PCs 25-50N'

M. J. Tocht, LP 55-C ,

~ W. No11 mad, NBC-SON
;

D..R. Reuter, LP 35-C
J. P. Naciejewski, LP 4A-C
M. O. Medford, LP 33-C
RIMS, MR 2F-C (Re: L42 930304 801)

|
08891

;(
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85000fAE NUCLEAR SAFEYK REVINN BOARD
;

MINUTES OF MEETING N0. 141 !*

i
FEasDAEr 25-26, 1993

!
Execurrvr smonar

, ~
i !

j I.

;
Sequoyah Nuclear Safety Review Board (3833) Meeting No. 141 was held es'

j

.i February 25-36, 1993.
,i

f Eey items from the meeting are discussed belows
;-

me,_ .t F, .

Seguoyah has developed a site improvement plan to address conceras raised by!
'

Sequoyah self-assessments, the Nuclear Regulatory Commission, the Zastitutej
of Nuclest Power Operations, the 3333, other eversight reviews, and resent

N NSRB considered the plas comprehensive and focused
| operational problems. The Site Vice President emphasised the importance of .

i en the right problems.
I achievlag the desired results and particularly emphasised his focus os

improving ownership and teamwork. Subcomunittee interviews found that site) personnel were familiar with the plan, that sensitivity to the issues hasj been raised, and that teamwork between site groups is improving. Resources
The NSRSand owners are currently being assigned to the program activities.,

!

emphasised that improvement la Operations standards and performasee is
critical to the plan's success and further acted the importance of all site

|
organisations supporting Operations. N NERS will closely follow the

i effectiveness of the site improvement plan.
! .

.

i f%emis try fmerovement Frearam

ff At the November 1992 meeting, the NSRB recomunended that the chemistry'

improvement program be combined into a single prioritised list to, ensure
{ focus on actions necessary to establish and maintain a strong fundamental
| N chemistry improvement program is belag incorporated
,

chemistry program.

|
Into the overall site improvement programa Scheduling, prioritisation, and

The NSRBaccountability clearly appear to be key elements la the process.i

noted that significant progress has been made la Site Chemistry.
I

Probabilistic Risk Asses ===nt
i

i At the last meeting, the NSRB discussed the results of the Sequoyah
probabilistic risk assessment and requested Corporate Engineering to develop;

j evaluation criteria for using probabilistic risk assessment results for
prioritislag plant improvements. Three utilities were contacted and were:

| reported using NUMARC 91-04 guidelines for integratlag probab!11stic risk
| assessment into the change process. Bowever, the Corporate Engineeringj

reconumandation to lacorporate probabilistic risk assessments into several
|

, routine activities (e.g., procedure revisions and configuration changes)j

appeared excessive. Site Licensing and Corportte Engineering were requestea~

to develop a position on the ase of probabilistic risk assessments for all*

nuclear sites. The WSRB emphasised the need for appropriate senior
management review of this position. *

;

i
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~ MIEt!TES

:
SB00erAE NUCLEAR SAFETY REVIEW B0hED4

I NEETING 50. 141
FERBUARY 25-26, 1992

j
T. J. McGrath, Chairmani Members: R. R. Calabro (February 25 only)

f
M. A. Cooper
F. A. Fenech (February 26 only)

i

T. A. Flippo
i W. C. Eassaas (February 25 only)'

*

W. C. McArthur
I D. E. Moody (abeest)

s. R. Mallee-

J. N. Ward'

4

s' W. R. Cobean, Jr.Advisors:
G. E. Nells

,I S. Toto

Technical Administrator: J. M. Pleva
,

D. R. Eeuter (February 26 only)Also is Attendance: (Vice President, Operations Services)
i

| E. J. Reeches
(Plant Manager, Sequoyah Nuclear Plant)

|
! R. M. Eytchison (February 26 only)
. (Manager, Operational Readiness)
:g !

i W. Rolland (February 26 only)
(Nuclear segulatory Commissica Resident Inspector)t

'

!

I M. J. Fecht (February 26 only)
(Manager, Nuclear Experience Review / Independent

| Safety Engineerlag)
i
'
; P. D. Erippser (February 26 only)'

I (American Nuclear Insurers)
!

f Attachment to Minutes: A - Action Items
R-F - Subconvaittee Reports

I

; .
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!

Persommel contamination reports, contaminated areas, redwaste volumes, and
| radiation esposure trends were reviewed. In 1992, Sequoyah was ogual to orThejf better than the ladustry everage la all areas escept radiation esposure. '

,

tread has continued la 1993 except for projected improvements la radiaties(
Currently, daily radiation esposures are evaluated by Radiological

'

esposure.f Control to help reduce perseasel radiation dosage.
,i

The dose reduction action plan was considered good. Thehlamwillbe
Efforts to reduce cobalt arelacorporated into the site improvement plas.

ongoing but slow. A prioritised list of valves to be considered for
'

j replacement has been sempleted. A schedule for some valve replacements has
j been developed.
i Thirteen hot spots wereThe subcommittee surveyed hot spots la the plaat.! identified where contact dose rates escoed 1,000 millires/bour and are being

Das toevaluated for possible shielding, including seismic considerations.,

Plant
{ priority, Site Engineering is moving slowly to shield these hot spots.The subcommitteemanagement is considering raising priority of this work.
4

'

; will review this item at the mest meeting.'

*

About 20 percent of site personnel have not completed chemical traffic
: ;

control training. r"ha=istry is reminding personnel to complete training.,

:
j Supervisors will be given one week to comply before personnel that are mot
j trained have their badges pulled. The subcommittee believed that this '

This has beenproblem should have been more effectively escalated.
recognised by responsible site management.;

! Eneineerina Eubcommittee
!

!- The subcommittee reviewed the upcoming ten-year inservice inspection
;The goal is to analyse the data within eight hours so that '

! program. The laspection pleaadditional inspections can be performed if necessary.
appears to be well planned.

,

l The subcommittee reviewed effectiveness of system engineers, the post-trip
,

-

review improvement plan, and equipment aging. The subcommittee discussed
'

|
Anvolvement of system engineers la all aspects of their systems, includlag{

| Systemmaintenance, modifications, and an understanding of the design basis.
!

engineers appear to be proactive in operation, maintenance, and modification,

| activities on their assigned systems.'

;

Enfaty Assessment /Enfaty Evaluation Subconnittee

No unreviewed safety questions were identified in the safety!

! assessments / safety evaluations reviewed by the subcomunittee. Four potential
| technical weaknesses identified will be followed up with the preparers and
!

| responsible line managers.
! The NUMARC group (which lacludes TVA) met la February to resolve utility and

-

| NRC connents om draf t guidelines to address 10 CFE 50.59 safety aspects ofj
replacing analog with digital lastrumentation. These guidelines will be

| published by the Electric Power Research Institute and can be used to
generically address this issue.

.
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AITACBSNT D (Contiamed) Page 3 cf 5 ,

:ll. QasiA&gg (Costacts: C. E. Rest and W. F. Jocher)

A. Chemistry laprovement Flaa
!

The effectiveness of the chemistry improvement program (A136-1) was
j' reviewed. The current chemistry improvement program is beleg

incorporated into the site improvement program which ladicates thatj A presentation to sitehigher visibility to this problem will occur.!

management regarding some rework discussing chemistry items
(chemistry upgrade project, condenser, boric acid, and the use of ;,

It is clear thatothanolamine) is now scheduled for March 4, 1993.
chemistry 1,s now receiving direction from the recently selected .!

| RADCON and Chemistry Manager. Scheduling, prioritisaties, and
j accountability appear to be a deflaite part of the process.
j Therefore, the subconsittee believes that the chemistry improvement
; program is going in the right direction.
i
1

f
Amnessment

Once all of the improvement conceras are prioritised and placed laI

j the site improvement plan, a copy will be provided to the NSRB for
j review. At that time, the adequacy of the complete improvement'

program will be reviewed. Action ites A136-1 should ramala opes'

!
pending final review.

t

3. Chemical Traffic Control'

:

i Approximately 20 percent of site personnel (approximately 400) have
not completed chemical traffic control training. The Chemistry and

!( Environmental Manager believes the issue may not be taken seriously
f Site management has been made aware of those people notenough.

traised. Presently, Chemistry is providing reminders to those not;

i
j meetlag site requirements. (The chemistry laboratory tour report

further verified conceras for chemical traffic control.)-

i

{ Assessmaat
s'
i There appears to be a problem with supervision and escalation on this
j issue. However, the RADCON and Chemistry Manager is espected to give

!
supervisors one week to comply, and then he will ask that badges be

; pulled. The NSRB will review this issue at the mest meetlag.
!

.
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1 UNITED STATES OF ANERICA

; 2 NUCLEAR REGUIATORY CONKISSION
! '

3 +++++
50

4 OFFICE OF INVESTIGATIONS
]

5 INTERVIEW

. __________________________________,

;

7 IN THE MATTER OF
,

8 INTERVIEW OF : Docket No.
,

!

i 9 JOSEPH BYNUM (Not assigned)

10 i

'!

11 _---_---_--__________-_-----_----- ,

! 12 Tuesday, February 7, 1995

i

{
13

! 14 TVA Headquarters,

15 1101 Market Street,

) 16 Chattanooga, Tennessee

17'

.

18 The above_ entitled interview was conducted at

) 19 3:04 p.m.
:*

20 BEFORE:
3

21 LARRY L. ROBINSON Investigator

1

. 22.

23

24

3 25
. .
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1 APPEARANCES:

2 On Behalf of Tennessee valley Authority

; 3 and Witness Joseph Bynum:
.

: 4

j 5 BRENT R. MARQUAND, Senior Litigakion Attorney,
4

| 6 400 West Summit Hill Drive,

j 7 Knoxville, Tennessee 37902-1499 j

] 8 615/632-4251
4

'
9

:

10 On Behalf of the Nuclear Regulatory Commission:
j

11.

{ 12 LARRY L. ROBINSON, Investigator,
j

13 101 Marietta Street, suite 2900, |) (' 1

14 Atlanta, Georgia 30323
'

15 404/331-6509
:

j 16

| 17
!

j .18
;

i 19
t

20

21.

22
.

; 23

| 24 ,

;
'

25
,
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/

. ('

1 EESCREDIREA
2 MR. ROBINSON: Let's go ahead and go on the

i

i 3 record.
, ,

j 4 For the record, this in.an interview of Mr.
.

5 Joseph Bynum, a TVA employee. It is Tuesday, February 7th,

i 6 1995, the time is 3:04 p.m.
i

j 7 The interview pertains to an allegation by Mr.
.1

; 8 William Jocher that he was discriminatorily terminated frost
1
; 9 TVA as a result of surfacing nuclear safety concerns to his ,

| 10 management.

j, 11 Present at the interview of course are Mr.

12 Bynum, Mr. Brent Marquand of the TVA Office of General|

1 ( 13 Counsel, Larry L. Robinson, NRC Office of Investigations,
'

s

j 14 and this interview is being recorded by a court reporter.

15 Mr. Bynum, would you please stand and raise.

,

i 16 your right hand?
!

i. 17 MR. BYNUM: Yes, sir.
!

! 18 WHEREUPON,
.

I 19 JOSEPH BYNUM

i 20 being first duly sworn, was examined and testified as
i
! 21 follows:
;

22 . EXAMINATION
-.

'
23 BY MR. ROBINSON:

!
24 Q. Mr. Bynum, the reason that I made arrangements

.

; 25 for these interviews through the Office of General Counsel
4

i

i

:
>

_ _ -- .
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i Page 4

i 1 was I was aware that the office of General Counsel
.

2 represented you at the Department of Labor hearing --
1 .-
' 3 A. That's correct.

!
4 Q. -- and I just have a couple of things. Did you |

4
,1

,i

! 5 ask that General Counsel a present you in this interview
5 !

6 .here today?
|1

J

7 A. Yes, I did.
; i

4 8 Q. If you were to have any adverse or negative
;

| 9 information regarding any TVA employee during the course of ,

l

1

10 this interview, would you feel hesitant to give me that ]

11 information as a result of Mr. Marquand's presence here? |
i

12 A. No, I would not.

I

i t 13 MR. ROBINSON: Mr. Marquand, would you just
: (

14 briefly state the nature of your representation of Mr.
|

j 15 Bynum here?

16 MR. MARQUAND: Mr. Bynum and I have discussed
!
j 17 the matter, and TVA's interest and his are cecxtensive, and
i
I 18 therefore in this instance I represent both TVA and Mr.
;

j 19 Bynum. MR. ROBINSON: All right. Thank you.

j 20 BY MR. ROBINSON:

21 Q. I'll just get right to it, Mr. Bynum. Why was

; -
22 Bill Jocher terminated from TVA?

| 23 A. Well, first I guess he resigned.
i MAL?2G&VA7WS
j- 24 Q. Why did he resign under the 4&tesat&ve of being

!.

! 25 terminated?
|
!

.

,
.

. .



_ - _ - -- - - _ - _ _ - _ _ _ _ _ _ _ .- - - - - .

I

.:v
Page 5

1 A. Me asked for Mr. Jocher to resign because

2 through the years that he, at the time he was here when he ,

3 was both in the corporate office and he was at Sequoyah he

4 did not demonstrate the ability to do, you know, the type |

5 of work,''or the level of work,'you know,.that we expected

6 of him.

7 Basically in the corporate job, we had him in
,

8 the corporate job and, you know, as a corporate support ,

9 organization, you know, it was his responsibility to give ,

.

10 guidance to the site, to help them, you know, with problems

11 and solutions, and really with numerous sites to work among

12 the sites and bring consensus in to trying to standardize ,

{ 13 as much as we can, when you have BWRs and PWRs, you know,

14 policies and practices. ,

15 One of the things, in the corporate role he was !,

l

16 just not able to get that kind of consensus. His |
,

| 17 relationship with the plants, you know, was not good. He
!

| 18 just did not -- hiJ personality, he just did not have the |

| 19 ability to bring that kind of consensus.
!

j 20 We sent him to Sequoyah because of some other

21 problems at Sequoyah in that they didn't have a very strong

| 22 individual out there,
,

i 23 Mr. Jocher, you know, we felt like it was an

24 opportunity to put him into a situation where maybe he with
- -

I 25 his traits of being more directive that maybe we could put
. .

| -

1

- , . , -
|
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| 1 him in a situation he could be more successful. Sequoyah
i
j 2 seemed to need something like that, and at the same time we

3 would take the Sequoyah individual and bring them downtown,

4 and they were, you know, not as directive, not as a

j 5 directive-type person. We felt like that situation might

! 6 . work out better.
,

7 It turns out that was not successful either.
1

| 8 Q. Why wasn't that successful?
I
; 9 A. Well, a couple of reasons. One is the things

i
! 10 that, you know, Bill, one, just didn't seem to be able to
i

| 11 get things done.

| 12 You know, he had a lot of ideas, but as far as

13 real improvement, maybe in a couple of areas there was some(
! 14 improvement. Overall, you know, the improvement was not
j

| 15 there. He had some of the same difficulties

16 at the plant that he had had back in the central office as

17 far as getting along with the people. He had personnel

| 18 problems in his own organization.

19 Q. What were some of the things, or some of the
i

! 20 problems out at Sequoyah that he was kind of tasked to
:

| 21 solve when he went out there?
!

'
. 22 A. Well, there were various issues. The issues

a

23 that I can remember, there were some issues with regard to,

24 in-line instrumentation, and having the proper

25 instrumentation and monitoring; there were some issues on
,

-

(:

QN
,

|
'

___ -- - _ - - - .



_- _ . _ . -. .. . .- . - . _ . , _ _ _ .

Page 7
,,

i 1 some training, personnel training issues that had come up

! 2 with regard to basic knowledge; there were some procedural-

; 3 type issues which I guess actually that came up after he
.

4 was there, he raised an issue on procedures that we

5 subsequently looked into.

6 Q. And he wasn't getting these problems fixed? -

7 A. That particular problem he didn't get fixed.

8 Q. Which one was that one, the procedural problem?

9

10 A. Procedural problem.

11 Q. How about the training problem?

12 A. The training problem, some of it he did. I

13 think some of it he was successful at.
{

14 There were some rocky roads to getting there,

15 though, the way he went about doing that. Some of our

16 training people had problems with that. ;

1h In-line instrumentation, we had a chemistry

18 upgrade program, and that got prioritized, and so that was

19 pretty well laid out from a replace-the-instrumentation. I
.

20 think on the -- we did put some additional emphasis on the

21 maintenance of the existing instrumentation. There seemed

22 to be even some difficulties in working that relationship
.

23 with maintenance, even though, you know, maintenance

24 clearly had the direction.

25 Q. Was this Bryant?

(

qG
'

[

_ _._ _ _ _ _ ._ _ _ _ _ ___.__ _ _ _ ___ _ ____ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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! 1 A. Yeah, Larry Bryant. And in fact I tMa

2 Larry -- my view, and my discussion with Larry, I think;

1 :

; 3 Larry, you know, was really trying to do the right thing

f 4 and the appropriate thing, but again, you know, Bill just

5 had a hard time dealing personally with'that.

6 Q. You were getting input from Bryant and the

7 various folks out there at the plant directly that they |

8 were having problems with Jocher, or how were you getting -

9 -7

10 A. Yeah, basically I got my information of course i

i
i11 primarily from Kouter, Dan Keuter and Wilson McArthur,
i

12 because they -- you know, Dan reported directly to me,
.

13 Wilson reported directly to Dan.
[

14 So I got a lot of information just basically,

15 you know, "How is he doing? Can he do the job?", you know,

16 that kind of information I got from Dan and from Wilson.

17 Q. Were they coming to you, or were you going to'

18 them?

19 A. It's really hard to say, because we -- you

20 know, the way we do business we have a lot of interaction

21 with each other, and it night not have even started as an

22 issue on chemistry, an issue on Bill, but the conversation
,

23 would take place, and I'm not sure -- there were a couple |
I.

24 of occasions where we had specific meetings, you know, to ,

25 address it. But I primarily got my information frost there.

(
,

- --- - - -
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: ( v ,

1 j
,

2 The other information I got was pretty much
|

4

1 3 first-hand from other individuals, just in passing cassents
|i .

| 4 for some reason or another, or an issue would come up, or I

5 would sit in a meeting and hear thj.ngs, you know, that kind :
;

| 6 of information.

7 I didn't have a lot of direct contact with
1

i 8 Bill. There were three or four occasions, maybe half a

j 9 dozen probably at the most direct contact with Bill. ,

| 10 Q. But his name kind of kept coming up from these
|

11 various --
|1 - ,

12 A. Frost these other sources, and a whole variety ;

:

13 of different people. You know, it's not like -- you know,
|(
! 14 sometimes, you have personality conflicts just because of
;

I 15 the way one manager might be as opposed to another, you

f' 16 know, more laid back, you know, more aggressive, but I got

: 17 it from such a variety of different people.
i

; 18 Also -- and sometimes that's not unusual with
:

; 19 technical people anyway, because there is some pride of,
i :

20 you know, technical ownership.

21 Q. And knowledge. ;
'

: !
!

;. 22 Q. Yeah. And I also got it frost the human
,

:

23 resource people, too, you know, frost a concern about the ;

I 24 number of complaints in his organization, and in one !
:!

! 25 instance the way he treated some of the people in that !

i !

(
;
,

.
.

__ - _ _ _ . _ _ _ _ _ , .- _ _ _-
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1 organization.

2 Q. These were the sequoyah human res :: ople?

3 A. That's correct yeah, Sequoyah. ?~ .allace in

4 particular, and Keith in particular.

5 One thing, I spent a lot of time at Sequoyah,

6 you know, personally. I was there a lot, you know, a lot

7 of the time.

8 Q. I understand that.

9 A. I spent a lot of Saturdays, like Saturday

10 morning it was pretty much routine I would be out at the
.

11 plant, and so people felt fairly comfortable with me, and

12 of course I had gone through all of the restart with them,

( 13 and had known them when I was here the first time, so I had

|14 a tendency to get a lot more of that information maybe than

15 you would normally get.

16 Q. How long were you the VP nuc-ops? |

17 A. Essentially -- this is kind of difficult

18 because, you know, we changed organizations about three

19 times, and I was the assistant manager in nuclear power, ,

,

20 and then I was the vice president of nuclear production,

21 and then I was the vice president of nuclear operations,
i

I

,

all kind of in a row, but I --22

23 Q. In the same job basically?

24 A. Yeah, essentially it was pretty much the same,

25 although the first job when Steve White was here everybody

(
.

.

_______-___________- _ ___ _ _ _ ___--_____ _ __
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1 reported to him, and so I was one of many.

2 When Steve left and Oliver Kingsley came in,

3 which I guess was '89, early '89, then I had line

4 responsibility for Sequoyah and Brown's Ferry, so really

5 probably'from '89 until J , '93, early 'S3.

6 Q. You mean under White the individual site VPs

7 were reporting directly to White?

8 A. That's correct.

9 -Q. Is that right?

10 A. That's correct.

11 Q. And your position now is VP fossil operations?

12 A. Fossil operations.

( 13 Q. And when did you come here?

14 A. I came over to fossil and hydro in May of '93, ,

i

15 and I became the VP of fossil operations in January of '94. j

16 l
i

17 Q. Did you request to come over here, or were you j

18 assigned?
i

19 A. It was really -- yes, it was really a mutual I

20 guess agreement between Oliver Kingsley and myself, and at

21 that time he also had fossil and hydro, and it was really a

22 mutual agreement between Oliver and myself. But I vevty
,

23 much had wanted to come to fossil and hydro, you know,

24 prior to that.

#
25 Q. Did you go to him and ask him to do it, or did

(

.

. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _-
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1
he assign you and you were just happy to do it?,

2 A.- No, it was kinat of a discussion. It really
3

came to be over a period of s.everal weeks' discussion, you
4

know, he and I talking about, you know, how we were doing,
5

you know, his confidence in me, you know,..my comfort level
6

with working in that organization, you know, under the
7

pressure and under the circumstances and, you know, again
8

his confidence level in what was, you know, what was going
9

on and, you know, we decided that it probably would be
10

better all around, you know, if we made a change, and so
11

then we talked about "Well, what would you like to do?"
,12 you know, that kind of thing.

1

( 13 Q.
Was his confidence level okay with respect to

14 what was happening?
15 A. No, I don't think it was, no. You know, again
16

looking at the problems that, you know, Sequoyah was having
17

and things like that, his confidence was lower than it
18 should have been.
19 Q. So this is when Eytchison came in?

|

20 A.
That's when Eytchison replaced me, right.

21 Q.
Did Kingsley have anything to do with Jocher's

22 |termination, or I'll say resignation?,

23 A. No, sir, he did not.
24 Q.

Regarding your interface with Keuter and
25

McArthur, was that a situation of them bringing indicatio[ ns |
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1 1 of bad Jocher performance to you, or was that a situation
,

'

2 of you bringing indications of, bad Jocher performance to;

'

3 tham, and thest essentially agreeing?'

'

i I think it was -- it was some of both. I4 A.

| 5 raised some questions, you know, again based on, you know,
;

! 6 the number of inputs I had, I frankly raised some
.

They also at times, you know, gave, made7 questions.

! 8 indications to me, you know, that they were having problems
;

| 9 with Jocher, and, you know, basically I would say that I
.

| 10 did, you know, I did force the issue as far as saying, you
i

! 11 know, "I've heard these things, you know, what are we going

| 12 to do?" you know, "If this is a problem, we need to deal

13 with it," and so from that aspect I probably forced it. I
i{

14 did ask some questions, and asked them, you know,
i to come back

particularly when Jocher was getting ready & r,a n h U r f[ I
j 15 ,

kW pI
you know, "Do you really think -- okay, te sent him out M,16

j* b
gl

| 17 there," again our hopes were that his style would fit out
*

!
1 18 there, that he could be successful out there, you know, 1

-)
19 really help us bring that program, you know, improve that

;

J 20 program.

f 21 When he was getting ready to come back I asked

! . 22 Wilson and Dan, you know, point-blank, "He's coming back to

) 23 the corporate organization,* we were putting a lot of
)
{ 24 emphasis, we had down -- the whole corporate organization
J

i 25 we had downsized considerably, and we were putting a lot of
i

:

1

!

1 .

< .
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1 emphasis on support and aligning the corporate office to

2 good, solid plant support where they were a real value

3 added with a small number of people, smaller numbec of

^4 people.

.5 And I had discussions with $oth of them, you

6 know, "Do you really think that Bill Jocher can come in
7 here and give, you know, the corporate organization the

8 kind of leadership, the emphasis and the consensus-

9 - building," and I'll keep using the term " consensus-

10 building" because, you know, that individual does not have

11 the authority to tell the plant chemistry manager to go do i

12 something.

13 At the same time, though, you know, he is the

14 corporate chemistry manager, and he should be able to, you

15 know, to really help those plant sites and lend some

16 consistency.

17 So I asked that question and, you know, they

18 both told me very honestly no, and in asking the question
!

; 19 said I think particularly in Wilson's case I told Wilson, ;

| 20 you know, "You've got to think about how much of your
:

21 management time, you know, you're going to have to spend;

!

: 22 supervising him," an inordinate amount of time, you know,
,

| 23 supervising him and dealing with the issues, you know, the
1 :

! 24 personality issues that,are going to come up.
I

25 Q. Was Jocher one of the worst performers at that
;

(
;

'

:
'

.

'
__ _. __ _
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1 level that you've ever had to deal with?
*

2 A. As far as personality and dealing with people

3 at all levels, he's one of the worst that I've seen.

4 Q. Is that right? .

5 A. Yes.

6 Q. Okay. And even though you may have kind of
,

7 thought that that direct, strong I'll say abrupt manner

8 might work out well going out at the sequoyah --

9 A. Better.

10 Q. I mean we determined that it didn't work that

11 way.

12 A. It certainly had a better chance there than at-

( 13 corporate as a consensus-builder.

14 And we even discussed at one time, you know, ;

|

15 just purely a technical position, you know, with no |
l

16 managerial,

17 no --
,

! 18 Q. Who is "we," you and McArthur?

i 19 A. McArthur and I discussed that.
!

20 Q. At what point was that, while he was still in

'

21 corporate, or right at the time he was getting ready to --?

| .
22

| 23 A. That was at the time he was getting ready to

'

24 come back.

25 Q. Getting ready to come back.

(
,

; ;
i . 1
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1 A. Yeah. Wilson basically thought Bill would not'

2 accept that, he would not be able to accept that.

3 Q. Did Wilson ever approach h'im with that?
;

| 4 A. I don't know the answer to that.
:

5 Q. You never did?

6 A. I never did, no, sir.

7 Q. Yeah, if you've got a guy that doesn't have

8 people skills and good technical knowledge, I would think;

9 if you could find a place technically that, you know, he

10 makes the money that he's going to be willing to --j
I 11 A. Well, I think tha't was the other part.

12 Obviously we couldn't have left him at his same level, and"

!. 13 he was a, you know, fairly highly paid manager, so we could

14 not have left him at that level.

: 15 Q. What's the highest technical chemistry position !

| 16 you've got?

17 A. We have some specialists, you know, PG

18 specialists, and I honestly don't know what the highest

; 19 level is. It's probably two levels below what he would
-

20 have been at.

21 Q. Okay. He was a ten, wasn't he?

,
22 A. I believe that's correct, a ten.

23 Q. So the specialists would be eights or sevens? |
'

24 A. Eights. There are some eight specialists.

25 Q. Okay. But I don't know, if the alternative of ;

,( :

- . _ _ . _ . _ _ _ _ _ _ _ _ _ _ _ _ _
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i
i

! I having to resign might not be --

j 2 But to your knowledge you don't know if
i
| 3 McArthur even broached that subject with him --

[ 4 A. I do not.

I 5 Q. ' -- because he just: kind of thought he would
i

i 6 never accept it?
!

; 7 A. I don't know whether he aictually talked to him
I

; 8 about it or not. I do not know. {

9 Q. It seems to be -- I mean I an aware of the
i

,

; 10 tendency of shall we say TVA to reorganise, but even in i
|

) 11 light of that there seems kind'of to me, and you correct me !

|:

I 12 if I'm wrong, to be kind of an inordinate amount of

13 turnover within the past four or five years and, you know,
{

14 I guess I'll talk about say the Sequoyah site VP position - ,

15 - Wilson, Fenech, Powers and --

i 16 A. Yeah.

| 17 Q. Do you have any idea why?
t

18 A. I can't say that I've got a definitive answerj
.

19 and, you know, INPO and others have raised that issue --

20 Q. Oh, have they?

21 A. -- the high rate of turnover, you know, has

22 been an issue that certainly INPO has raised.
.

.
23 I know Stu Ebnetter, the regional

i 24 administrator, has raised that issue, so I think it's
*

i C.
'

25 recognized as an issue.

| [
r
I

i
-- . - __ __ _ _ _ _ _ __
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!(
; (~ ' I think as far as the reasons go, you know,
!. 1
1

2 it's been a tough position, you know, bringing those units
!

3 back in service and then going through the problems that we
:

>

*

4 went through trying to return the units to service, gets

.
' *

i 5 them running, and at the same time, you know, do the same

6- , thing other utilities are doing with regard to holding
!

i 7 costs and things like that. It's a difficult challenge to

l
: 8 manage, and it's a difficult job.
:

I 9 Q. So are you saying these guys weren't managing? !

i
'

10 A. And I think each one of them almost had their
:

! 11 own reasons, at least the ones that I know did.
|,

1
! 12 You know, Jack Wilson essentially had retired
!

13 once already and, you know, he was an older fellow and did ||{ 1

1-
'

14 not really have to work, need to work. )
,

| 15 You know, Fenech and Powers -- of course Powers
!

! 16 went to work for Fenech, you know --

4

4 17 Q. Oh, yeah?
;

! 18 A. Yeah. And I think that was an opportunity.

|
! 19 I don't know that you can really draw any real I

'

:

20 broad conclusions.

21 I think it's recognized, though, that there's'

j
. 22 more turnover than you would normally see, I would agree

23 with that.

| 24 Q. But you think it's because of the problems at

25 that plant and the difficulty -- |
-

\

.

:

.

__ __ _ _ _ _ _ _



_ . _ . _ . - _ . . . _ _ . _ . . . . . _ . . _ . _ _ . . . . _ _ - . . _ _ .

!

IPage 19
it i

' 1 A. It's a tough job. It's a tough job.

2 Q. Tougher than Brown's Ferry? |
-

1
j 3 A. Yes.
-

| 4 Q. How about inside the corporate structure? !

:
5 Let's see, how long -- let's see, you were in those kind of"

.

l 6 three diffarent title positions, and yet the same position
:i

j 7 starting under White, and then -- Okay. It was Eytchison, |
2

: 8 and now Eytchison is gone; right?
1

9 A. Right.
;

| 10 Q. Did he retire, did he resign or --?

j 11 A. I don't know the details to be honest, I really
;

4 12 don't.
~

i 13 Q. Now it's Eeringue.
k

| 14 A. Ike Eeringue is in there now.

15 Q. Where is Eeringue from? ;

16 A. He was the site VP at Brown's Ferry.
_

! 17 Q. Has he been a long-term TVA employee?
i

| 18 A. He was like me. I worked for TVA for ten
,

19 years, and then I went to Arizona for five years.

20 Ike worked for me at TVA, and I brought him to
1

! 21 Arizona. When I came back I brought him back, so he's been

22 with TVA once before.
,

| 23 He came back in '89. I came back in '87, or

i 24 late '87, almost '88. He came back in '89.
!

25 Q. Did Wilson and Beecken request that Jocher come

(

h
,



-. -- - _. . __ _.

;

V

1 out to Sequoyah?

; 2 A. I don't know exactly how that got initiated.

3 Wilson came to me and said this is what we want to do, we

4 want to move Fiser, you know, from Sequoyah to here, wo
*

1 .

5 want to take Jocher out there, and I said " Sounds like a.

6 good idea to me,= and we talked about it, so I can't tell

7 you that I know really who initiated it, but it came to my

) 8 attention through Wilson. Wilson came to me and said "This

i 9 is what we want to do."
i

10 Q. Okay.

11 A. J.ad he said "Is this okay?" and I said "That's

12 fine," I said "I i.hbik it's a good idea.";

13 Q. It wasn't your idea to send him out there?

| 14 A. No, sir, it was not my idea.

15 Q. Did Wilson seem to think that Jocher would be

16 able to solve the problems? I mean did he think that
'

17 Jocher was going to help?
,

1

18 A. I think initially certainly in my conversations
!

19 with Wilson and with Kauter both, you know, we were --;

!

20 Q. I mean Jack Wilson.

|
21 A. Oh. '

t

.
22 Q. Did Jack Wilson -- scw m it a minute, let me

'

23 make sure I'm clear.

24 A. Okay., Wil' son McArthur brought it to me --

25 Q. He came to you, not Jack Wilson?

! (

.

i

- _ - - _ _ _ _ - _ _ _ - _ _ - _ - _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ - _ . ___ __ _
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' '

1 A. No. Wilson McArthur brought it to me and said
i

2 2 "This is what we want to do." |

3 You know, I talked to Jack Wilson, you know,

4 Jack supported it, Rob Boecken supported it.;

I
'

!, 5 Q. That was after McArthur came.to you?
J

l 6 A. When McArthur came to me I said "Now you've

! 7 talked to Jack and Rob and all those guys?" and he said :
'

;

i 8 " Yeah, you know, eve y M f agrees,* and I said "Well, you |

1

! 9 know, let's do it."
1

0 10 I think both Wilson McArthur and Jack. Wilson,
,

! 11 and Kouter and Boecken -- I think everybody was, you know,
( |

j 12 cautiously opt.imistic. You know, Bill had some rough

13 spots, but, you know, difforent people respond to difforent
{

I 14 kind of stimuli, and the plant environment is difforent

| 15 than the corporate environment.
1

16 Q. And he was finding problems.
.

!

| 17 A. And so I think people were -- The other thing
:

| 18 is you've got to contrast that against what they had. They

19 had an individual out there that just was not aggressive at ,

!

| 20 all, was very, very passive --

21 Q. Finer?

I

22 A. Yeah, Fiser. He just -- I think certainly the'

a .
.

| 23 expectation was that this is going to be a lot better. No

24 question, the expectation was this is going to be a lot

| 25 better. Q. And was the expectation that Fiser was |

!(;
1

.

1
J.
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t
;,

j' 1 going to be better in corporate? >

i

; 2 A. Probably not as high. There probably weren't i*

-

, . .

) 3 as high expectations for Fiser as there were for Jocher
,

! 4 because, one, I think a lot of people, you know, really |
1

| 5 questioned Fiser's technical capability, too, so there was

6 not as much confidence for Fiser, but there certainly was
!

! 7 more -- the confidence was that Jocher would do a better
i !

8 job than Fiser,
'

j 9 Q. Tell me about the meeting at Sequoyah with Gail

i 10 DePlanque and the underpaid statement. |

11 A. Oh. We had a briefing for Chairman DePlanque, i

:

12 and I guess it was our board, Oliver -- and our board at ,

e

i 13 that time was John Waters and Bill Kennoy, we just had two
|{
| 14 board members -- it was our board, Oliver Kingsley, myself, j
,

| 15 Mark Medford, VP of licensing -- we've changed those titles ;

;

| 16 so many times -- but anyway, Mark Medford, and then we had

17 of course the plant, you know, the key plant managers, the

! 18 plant manager, his direct reports, and we had different,

19 you know, presentations.
\

| 20 Q. What was the occasion?
!

21 A. Just the commissioner's visit, just a standard'

i

! 22 commissionar visit, if there is any such thing as a
,

23 standard cossaissioner visit..

;

5 24 Q. Right. I mean she wasn't costing out there

|-
| 25 because sequoyah was in trouble or --?
!

!(
i

,
'

___-- _ _______ _ - _____-_- _ _ _ ___ _ _ -_ _ _ _ _ . - , -
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.

1 A. No. She had never been -- no, she had not been

2 to Sequoyah, and generally all the -- when I say there's no
4

2 3 such thing as a standard, all the ccantissioners visited .'
i

j 4 Sequoyah. In fact, everyone on the constission since I can ,

5 r====har has up until the time I left has_ made it a point
.

1 :

! 6 to visit there. So, you know, we handled these -- it's not ;

l 7 routine, but we handled them relatively routine.
! -

! 8 Q. I understand.
J

). 9 A. So each of the departments had, you know,
s

; 10 specific -- you know, Oliver would do a welcome, and the
1

! 11 board, and I can't even recall, I generally said a few
i

12 words just to talk about where the operating plants were, I.

{i 13 can't recall whether I did in this case or not, but then we

i
14 had different presentations by the plant manager, ops'

;

j 15 manager, maintenance manager --

16 Q. RADCON manager?

; 17 A. -- RADCON, chemistry, you know, the basics.
i

! 18 And it was in that meeting that Bill kind of
i

19 got carried away with himself, and along towards the end of
:
i

j 20 his presentation he was talking about, you know, how he was
;

21 training the people and, you know, he was like a professor,

! 22 and at the end he made a comment that he, you know, he was

f 23 really doing all of these good things, you know, for

i 24 Sequoyah and for TVA, and he just was not getting paid
_,

25 enough money for them. j
.

,

,-
l

'

1 !
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f !,( And, you know, eyesy M y just -- it just i
i 1
: i

! 2 shocked everybody and, you know, everybody kind of hung

3 their heads. It embarrassed eve y M f. ,

4 Q. He didn't stand up right at the beginning of:

5 his presentation and introduce himself as the underpaid ,

6 manager of chemistry at sequoyah?

7 A. That's not the way I m har it. The way I

8 remember it was it was actually at the end, along towards

9 the end of his presentation, because he -- the reason I |

10 remember that, he kind of seemed building momentum and, you ;

f11 know, he was more ad libbing.

12 The things were fairly well structured, you

13 know, we had slides that were presented and, you know, wo
{

14 had had dry runs and those kinds of things, and he was

15 clearly in the ad lib. He was --

16 Q. Outside the envelope?

17 A. Yeah, gone over his comfort level.

18 Q. Do you ramanhar Charles Kent making any kind of
' "

19 a comment in his presentation about being underpaid?

20 A. No.

21 Q. You don't rama=her that?

22 A. No. I don't remember any other comenents like
.

23 that during that presentation.

24 Q. Before today were you aware that that was even i

25 being indicated by Mr. Jocher that Mr. Kent had said that,
.

GD-

,

. . _ _ _ _ _ _ _ _ _ _ . _ _ _ _ . _ . . - . . . _ ..
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1 so he got up and said it?

j 2 A. I was asked the same question I think by Mr.

3 van Beke.
i I

; 4 Q. Oh, were you? i
: I

5 A. I have heard that, yes, and I believe it was --;

6 I believe Mr. Van Beke asked me that same question. |

7 Q. Have you talked to Kent?

i 8 A. No.
.

i 9 Q. You haven't talked to Kent about it?

- l? ..e.TOC
! 10 A. No:- "t :: e - I mean that would have

{ 11 just stood out. I mean Jocher's comment stood out, you
^ \

] 12 know, so vividly that had anybody else said anything like ]
;

,

'j( 13 that it would have stood out the same way.

i 14 Q. But might it have stood out in your mind
2

1

15 because at that point in time you were maybe a little keyed,

i 16 on Jocher; right?
!

j 17 A. It wouldn't have stood out in my mind --
!

! 18 anybody that would have made a comment like that before the
4

! 19 board, and Oliver and --
1

i^ 20 Q. And the chairman?

j 21 A. -- the chairman of the NRC would have stood

22 out, you know, if anybody had said i*..
.

; 23 Q. Did Kingsley make any comment about that to i

24 you?

! 25 A. I don't recall any. 'He very well may have. A

( |
|.

i ;

u ,
.

i :
i !

. . _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ . . - - , - .
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1 lot of people made comments, you know, after the meeting,*

2 you know, kind of -- so he very well may have, but I don't:
i

; 3 recall.
,

) 4 Q. Did you sense any irritation on the part of :

'

5 Kingsley?

6 A. I think everybody -- you know, and I can't say
i

7 that I r - har any specific reaction, but'I would assume

! 8 just everybody's normal reaction was they were embarrassed,
;

9 were basically embarrassed by it. But I can't say that I
;

10 recall specifically any reaction by Oliver, but I'm sure he
i !

11 was. j

'
12 Q. Okay. Everybody was?

k
.
*

13 A. Everybody was.; {
! 14 Q. Difforent meeting. Pre-exit meeting to an INPO
;

15 evaluation in around September of '92 before -- I guess it

| 16 was before INPO came and formalized their findings
!

: 17 regarding chemistry at Sequoyah. You don't remember?

| 18 A. Generally pre-exit meetings I did not go to.

19 The pre-exit meeting, you're talking about the meeting with
:

; 20 the plant manager and his directs?

21 Q. Well, that's how it's been characterized to me

,
22 as a pre-exit meeting. *

i 23 A. No, I did not attend those meetings, and
1

l 24 generally that was at INPO's request that only the plant

25 manager -- that's really a debrief with the plant manager,

,
*

i

!

!
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1 and that's kind of the plant's last opportunity, you know,
,

; 2 to clarify issues and things like that, and generally
:

! 3 management is not invited, so I did not attend.
,

4 Q. Okay. Let's take that, title off. Let's just

5 say soon meeting that was attended by you and Jocher and

6 other Sequoyah people, I think it was a sequoyah meeting,
, 7 on any subject. Okay? -

1

8 A. Okay.

! 9 Q. The subject was chemistry problems at Sequoyah,
! i

| 10 and Jocher was asked, or Jocher was evidently blamed by |
l

! 11 someone in this meeting for the chemistry problems at
i.

12 Sequoyah, or the chemistry mangers in the past were blamed;

i

13 for the chemistry problems at Sequoyah, and Jocher reacts
{

14 and says "No, it's not the chemistry management problem,

15 it's an upper level management problem." You don't

16 remember a meeting like that?

17 A. No, I do not remember a meeting like that, no.
1

I
IB Q. Okay.

19 A. And I went to probably a large number of the

20 site meetings. We had site meetings, you know, sometimes l

21 every two weeks, sometimes every week. I went to a lot of

,

those that a lot of topics were discussed. !22

23 I don't recall anything like that, I don't 1

24 recall a statement like that.

25 The only meeting -- I remember one meeting, a

(

l

- . . _
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; I site meeting where Jocher -- the only site meeting I
,

4

2 mhar having, that I resember any input from Jocher was
i .

; 3 a site meeting we had, and Jocher raised an issue about
1

1 4 chemistry procedures, and he made a comment, made a

I 5 statessent that ch==fstry procedures were in bad shape, and
b

6 it was going to take two and a half years and a dozen,

7 people to get them fixed. That's the only comment I
1

I 8 remember.
1

9 And I talked to Wilson and I didn't raise an;

f 10 issue in the meeting, but I grabbed Wilson McArthur after
|
| 11 the meeting and said " Wilson, what's going on? We just did

\
j 12 a procedure upgrade process, what's going on?"
i

13 And Wilson looked into it and got back to me
{

i 14 about a week later and said "No, it's not anything like

}
! 15 that, there are two or three procedures that need some work
i

16 now. 'We've loaned them some people, you know, by the end

: 17 of the month we can get those fixed. The others we can go
i

| 18 through the normal cycle."
;

19 That's the only interaction with Jocher that I
i

i 20 can recall at the site meetings, or at any other meetings,

i
; 21 Q. You don't recall any occasion on which he
,

. 22 blamed upper management for not supporting Sequoyah

! 23 chemistry with funds and people to get the problem solved?
'

i

i 24 A. I don't recall it. He may very well have done
i

; 25 it. I don't recall that.
,

e

:

:

|
.

_- ..
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(|

1 Q. Okay. And of course my next question would'

j 2 have been if you recalled the meeting you remember being

3 angry at that, but obviously if you don't recall the -

,

| 4 meeting --

! 5 A. ' I really don't recall.
.

--youdop'trecalloverbeingangryat i6 Q.

! 7 something like that.
'

8 A. No.

| 9 -Q. Did you ever talk to Jocher directly about your
,

| 10 data points that you were getting that he wasn't able to
i

11 get along with the sites? This goes back to the corporate.
|

12 -

.

4

13 A. No.

14 Q. You didn't? j

1 1

15 A. No.
,

16 Q. Did you sb cifically direct either Keuter or

| 17 Wilson McArthur to talk to him about that?

18 A. I didn't specifically direct them. I certainly

19 asked Wilson, you know, if he were talking to Jocher and

20 Jocher -- I also talked to Kouter specifically when Jocher
;

j 21 went to Sequoyah, I remember Jocher came into, stuck his

22 head,in my office one day and proceeded to, you know, kind;

,

23 of toot his horn about all the things he was doing.- He

| 24 hadn't been there too ,long, and --
_-

,

1 -

t 25 Q. Top gun t'eam?'

-
.

;

!

!
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,

(~ !

! l A. Yeah, that's about right. That's one of the
J

] 2 things he discussed with me, and I remember after that

! 3 meeting I talked to Kauter about " Bey, does Jocher
J r

: 4 understand that he's kind of on trial here, you know, with !

!
i

j 5 regard to his performance, that he's -- you know, while
4 !

j 6 . we've got expectations, you know, he's not the knight la :
i

'

7 shining armor that's come to lead Sequoyah out of the j

8 darkness, that, you know, his perfomance is being watched i

j 9 very closely and, you know, his performance is under very
'

| 10 critical review during this period," and Kauter later came

! 11 back and assured me that he had had that conversation with i

j

| 12 Bill. But I never confronted him directly.

j[ 13 In fact, even in that interchange there were

14 some things that I just fundamentally had problems with,

15 but I didn't feel like -- one, I didn't want to just, you

16 know, punch holes in his sails at that time and, you know,
,

; 17 I felt like that was something that I had better funnel
;

j 18 back through, you know, through Dan and Wilson, and the
i

j 19 site people, Beecken and Jack Wilson.
4

| 20 There was one conversation later where I guess
!

21 the only direct negative feedback that I gave Bill, he had

22 some ideas about organizing the shift chemistry.

i

|
23 organization, doing away with the shift supervisor, and

j 24 Wilson had brought it to me and said, you know, "Jocher

| 25 wants to do this," and I said " Wilson, this doesn't make

|( '

!

,

I

_ _ _ _ _ _ _
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k 1 sense, this is* -- in fact, we thought long and hard to get

2 that position out of the union and into management some few
1

3 years before anyway, so I thought it was a dead issue.

4 Jocher approached me in the cafeteria one day

5 and said, you know, "You need to listen to this, we:need to

6 do this, you know, this is the right thing," and I just
7 told him, I said " Bill, this is a done deal, you know, I'm |

8 not going to support that. It's contrary, you know, to
C

9 good organizational practices. There needs to be a su y'l3e

10 somebody needs to be in charge. You've got two hanis
d

11 labs there," and I specifically said if thegshift
12 supervisor, you know, wants to get something done who does

13 he call. Wel , whoever has that specific area, and I said
( t (M

14 "No, t hift supervisor needs to call one person for

15 whatever he needs in chemistry, and that one person gets it
,

.

; 16 done."
u :

! 17 So that was the only direct I guess negative
I

j 10 feedback that I gave Bill.

19 Q. Did Kouter or Wilson McArthur ever have a

20 problem with Jocher kind of going around them to you?

21 A. No, because he -- Well, I say no. They never

I 22 expressec' it to me.
i
1 23 That was the only occasion where Bill over

24 raised an issue with me that I had discussed with Wilson
,

! 25 and with Dan. That's the only issue that I know of.
!

t

i

.. _

.__ _ _ _



_._.___ ._ . -. _ _ _ _ . . _ _ _ _ _ _ . _ . . _ _ _ _ _ _ . . _ . _ _ _ _ _ _ _

Page 32

| 1 Now, they may have had some -- I did go back to
!

I 2 Wilson and said " Wilson, you know, I thought that was a

| 3 done deal, you know, we've talked about that before and it
' 4 doesn't make sense,* but, you know, I didn't blame Wilson.

i 5 Q. You ended up having to kind of be the decision-

6 maker, or really the guy to make the decision to finalise

j 7 the thing with Jocher; right?
;

8 A. Yes.

! 9 Q. Did you get Kingsley's okay on that?
i

10 A. No, I did not.'

i

{ 11 Q. You just -- you didn't discuss it with him, you

12 made the decision? -

13 A. I made the decision. IthinkIlktertoldhim[
14 what we were doing, you know, as I would normally do on a

15 position of that level.

16 Q. You think you told him before Jocher was gone,

17 or did you --?

18 A. I really can't say whether it was -- it

19 probably was during the time, right at the time that Wilson

20 and I and Keuter were having the discussion about let's go

21 ahead and, you know, talk to him about resigning.

22 One thing you need to understand from m;;

23 perspective, you know, Wilson came to me, you know, and I
.

24 said

25 "What are we going to do about Jocher? We all agree, he

(



. -. . . .- - _- - _ -

-

Page 33
i
' '

1 cannot perform that job, you know, it's an inordinate ,

,

2 amount of management time from you, you know, what are we
,

3 going to do?"-

4 wilson told me "Jocher.will resign." He told
4

me specifically, he said Jocher had told him that if5

management didn't have any confidence in him that he would6

" 7 resign.

! 8 Q. Okay.

9 A. And so I said, you know, I said " Wilson," I

10 said "Will Jocher resign?" He said "Yes," and I said "We

11 need to do that, we need to go ahead and deal with Jocher."'

12 Again, we were getting this, you know, focus on
,

13 corporate support organizations and trying to get them to

; 14 be more effective in dealing with the sites. Bill couldn't

15 do that. So, you know, I said "Let's go ahead and do

16 that.',

17 At the same time, and Wilson assured me that

} 18 Jocher would resign. I did ask him, I said " Wilson,* I

19 said "If he is not willing to resign," I said "are you

i
20 prepared to terminate him?" because Wilson has a tendency

; 21 to tell you what you want to hear, and he has difficulty

22 dealing with situations like this."

23 And that's one of the reasons I was pushing the

24 issue, there was plerty of information, they felt it -

25 themselves and --
,

4

1

__ _ _ _ ___ _ _ _ . . _ _ _ _ _ _
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|
1 Q. Well, even with that it's a tough decision,

;

| 2 it's always a tough decision when you're going to --

3 A. It is, particularly when you interface with ,
.

4 that individual, you know, as constantly as Wilson did, so,

5 you know, I felt like --

6 Q. Even for you? -

,

t

i 7 A. I felt like it was, you know, the issue needed

) 8 to be pursued.
s

1 9 Q. But the bottom line is that even though -- I

10 mean I assume Wilson said "Yes, if he doesn't resign I'm

i 11 prepared to terminate him" --
!

: 12 A. Yes, he said that he was.
i

i 13 Q. But the strategy of just saying " Hey, Mr.![
! 14 Jocher, your management doesn't have confidence in you" and
:

| 15 seeing what he would do was never tried; right?

| 16 A. What I actually thought was going to happen --
i

! 17 actually what I thought was going to happen was based on
i

| 18 what I had understood from Wilson, Wilson was going to go
!

19 talk to Jocher and say " Bill, you know, we talked about you;
I

i 20 resigning before, management doesn't have any confidence in
!

21 you, you know, we think you ought to resign."
.

| 22 And my expectation was that Jocher would say
.

23 "Okay, you know, how much time do I have?" because we -- in.

,

i 24 the earlier conversation I had had with Wilson I told
:
! 25 Wilson, you know, "We will give him time to find a job." |

;( '

s

:

! l

. .-. - _

, _ - _ .-. . - _ . _ . . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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j 1 Q. So you didn't think that right away both the

2 termination and the resignation letter was going to be

:. 3 presented?
!-

i 4 A. I did not -- I did not realise that a
s

'

- 5 termination letter had been prepared.
J

6 Q. Were you coordinating at all with Easley and

7 human resources?

8
*

A. I was not involved in that..

: 9 Q. So it was Wilson and Kauter?
:
~

10 A. I was not involved in that. In fact, I had to ;

;

11 go back later and ask the question who in human resources;

! 12 was involved. -

I
13 Q. Okay. Are there any other comunents that you

|{
14 would like to make regarding the circumstances of Jocher's'

15 resignation that would be pertinent to my investigation?

16 A. No, other than certainly, you know, it was in

17 no way because, you know, he raised safety issues, or he

18 raised management issues or, you know, problems.

19 Q. And it wasn't because he made Kingsley mad at j

20 the meetings? !
l

21 A. No, sir, and Oliver Kingsley basically was not

22 involved in the decision.

23 Q. It wasn't because he made you mad at th's
:

24 meetings? .

__

.~
25 A. No, sir.

.

_ - - - - - - - .
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1 Q. Because he was criticizing upper management?

2 A. No. I have learned over the years that, you
4

i 3 know, criticism is something,that you have to deal with,
!
! 4 and in fact sometimes it's beneficial. You have to look:at
;

5 it as --*

1

1 6 Q. It wasn't because all of a sudden he was |
J

! 7 putting things in the formal corrective action system that ;

;

j 8 had traditionally been handled by memorandum?
i
i 9 A. No. And in fact I had no knowledge that he was

i 10 putting those in there. I had no direct knowledge that ha

11 was putting things in that system,

12 You know, I do not look at the individual
;

i
13 items. No one brought to my attention that he was

| 14 entering, you know, SCARS or CARS or whatever.
i
j 15 You know, I looked at the trends and reviewed

16 those, but I did not review individual ones, did not know -

| 17 - in fact, a number of the issup that he raised I did not
rdT5ed''

! 18 know that they were issues aiO. h until I re i

i 4 hi
| 19 complaint. I simply did not know that he had hose issues.
.

20 ;
,

!

| 21 The issue he raised with the safety review
|

.

| 22 board, I didn't know that he had raised that issue until I |
!

! 23 read it in his letter.
;

24 Q. All right. I don't have any more questions.

25 You came to this interview voluntarily; right?

| (
:

i

'

- - . . , . . . - . - . . . . . , . .., , , . - . _ _ , . . - - . - - . - . . . . - . - - - . . . - . . , .
- -
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| C' 1 A. Absolutely. Yes, I did.

2 MR. ROBINSON: It is now 3:53, and the

3 interview is terminated. Thank you very much.
'

4 (At 3:53 p.m., Tuesday, February 7, 1995, the;

5 interview was concluded.)#

:
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'

1 EB221121X21

| 2 MR. ROBINSON: Let's go ahead and go on the
!
4 3 record.

4 MR. KEUTER Can I get a copy of the
;

} 5 transcrip't?
!

6 MR. ROBINSON: You will get a copy of the

4 7 transcript after the field work in the investigation is

j 8 completed.

i 9 Now, I will -- if it is necessary for you, I
:
1

j 10 will make arrangements for you to review the transcript as .

. !

) 11 quickly as possible for possible corrections.

| 12 MR. KEUTER: Okay.
. i

13 MR. ROBINSON: But I will sit with you, and

| 14 you'll do it, and then I'll take it, and then after the
1

| 15 field work is over, then you will get a copy.
i

i 16 MR. KEUTER: Okay. ;

i

17 MR. ROBINSON: It is now 10:23 a.m. , Tueisday,

| 18 February 7th, 1995. This is.an interview of Mr. Dan
i

19 Kouter, an employee of TVA, regarding the circumetances.

20 surrounding the resignation from TVA of Mr. Bill Jocher.

21 Present at the interview are Mr. Keuter, Mr.

22 Brent Marquand of the TVA Office of General Counsel, and
f

23 Investigator Larry L. Robinson of the NRC Office of

24 Investigations. This interview is being _ recorded by a,

| 25 court reporter. >

;

,

i
i

.

i
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1 Mr. Kauter, would you please stand and raise

2 your right hand?

3 WHEREUPON, i

1

4 DAN KEUTER

5 being first duly sworn, was eramined and testified as

6 follows:

7 EXAMINATION

8 BY MR. ROBINSON:

9 Q. Before we get:into the substance of the
l

10 interview, Mr. Keuter, the reason I made arrangements for <

11 this interview through the Office of General Counsel was

12 because I was aware that you were represented by the Office

13 of General Counsel at the DOL hearing. Okay. I

14 But with respect to today, have you chosen to

15 have Mr. Marquand represent you, or has he volunteered to

16 represent you? How did that come about?

17 A. I asked him to.

18 Q. Okay. I don't have any knowledge that you

19 might make any comments that would be adverse to TVA or

20 upper TVA management, but in view of the fact that Mr.

21 Marquand also repo 'nts 'r 4 as a corporate entity, would

22 you feel inhibited in any way to make comments like that if

23 you had any in this interview?

24 A. No.

25 Q. Okay.
.

'

i

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ . _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ . _ _ _ _ _ _ _ _
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1 Mr. Marquand, would you just briefly explain i

i;

i 2 the nature of your representation of Mr. Kauter? !

!

i 3 MR. MARQUAND: As you stated, I an employed by
_

i

4 TVA's Office of General Counsel. I represent TVA.

5 In this case TVA's interests are coextensive

! 6 with Mr. Keuter's, and I am representing Mr. Kouter and

7 TVA.
i

8 MR. ROBINSON: Do you anticipate any potential.

i

i 9 conflict of interest with respect to Mr. Kauter's testimony

!' 10 here today?

! 11 MR. FARQUAND: I do not. I have discussed it
:

) 12 with him, and we do not anticipate that.
i

13 MR. ROBINSON: Thank you.

! 14 BY MR. ROBINSON: )
i

!

15 Q. How long have you been at TVA, Mr. Kouter?

i 16 A. I came to TVA in September of 1991, so just
i-
i 17 over three years.
:

1 18 Q. And where were you before that?
'

| 19 A. I was at Sacramento Municipal Utility District
i

| 20 in California.
:

) 21 Q. And how did you come to apply for the position
1

j 22 at T"A?

. 23 A. I was made aware of a position when I was

| 24 working in Sacramento available here at TVA, I was
4

) 25 contacted and --

;(
.

#
- - - .- . . . . _ ___ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
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| 1 Q. V + ='y contacted you, or did you read about

2 it?

3 A. Somebody contacted me.

4 Q. Who was that?
; - '

.

| 5 A. I don't remember who the original contact was.
1

j 6 Q. A TVA employee?
1

| 7 A. I think it was a headhunter told me about it.
:

8 Q. I see. And what is your current job title?

9 A. My current job title is manager of nuclear.*

! 10 readiness.

i
j 11 Q. And how long have you been in that position?
<

12 A. I ori inally c to TVA as vice president of ,

, u%
'
.

,(. 13 nuclear operation which I was in that position until
,

;

| 14 March or April of '93, and at that time I became vice

I 15 president of nuclear readiness.

16 And then last year, even though it's the same

17 position, they eliminated some of the vice president titles

18 and I became manager level.; 1

!

j 19 Q. Okay. What was your original title again?

20 A. Vice president of operation services.

! 21 Q. Operation services.

22 And in that capacity was Wilson McArthur a

23 direct report to you?

24 A. Yes, he was,

i. 25 Q. And at the time you first assumed that
4

;

'

.

I
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1 position, was Jim Barker imunediately under McArthur?

2 A. No.

3 Q. Do you remeeber, did Jim Barker work here at

4 all when you were here?

5 A. No.4

,

6 Q. Do you know Jim Barker?

7 A. No.

8 Q. When you came in, was Mr. Jocher already;

9 employed by TVA?
|

10 A. Yes, he was. |
i

! 11 Q. Was he reporting directly to Mr. McArthur?
!
; 12 A. Yes, he was. j
1

|{ 13 Q. I believe from reading the DOL transcripts you

! 14 indicated that you had had contact with Jocher at
i
! 15 Susquehana at one time before?

I w a s o n a Y l W P O t:. u k . W l 0 6
'

I

i 16 A. in the spring or winter of '84 on

| 17 an employee evaluation at Susquehana, and I was the lead

18 operations evaluator there..

i

| 19 Q. So you were with INPO at that time?
:

| 20 A. Yes, on loan to INPO from Portland General

21 Electric.

22 Q. And you just remembered him from having made );
J

23 contact with him there?
'

24 A. Yes. J

| 25 Q. Just in your own words, Mr. Kauter, did --;
!

! (,
!

.

!

!

i. I

--- - _ _ _ _ - _ _ _ - - - _ _ _ - _ _ - _ - _ _ - - - _ _ _
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; 1 Well, let me ask you this:

2 Did you have much direct interface with Mr.
4

3 Jocher during the period of time he was here at corporate

) 4 as a corporate chemistry manager?
!

5 A. No.

6 Q. No?
.

I

i 7 A. No. Very little direct. Mainly working

8 through Wilson.
i
2 9 Q. Did you have occasion to ask Mr. McArthur about

| 10 Mr. Jocher's performance?
,

; 11 A. The performance reviews, basically they come

12 out October 1st, so when the first set of performance

13 reviews came out I had only been here a couple of weeks.
(

; 14 Q. Okay.

15 A. And I don't remember -- performance reviews for
:

16 Wilson's direct reports would have to go to me for
!

17 signature, and I don't remember, you know, anything'

.

18 specific on those reviews. I don't even remember if I
:

| 19 signed them, or if my predecessor signed them, and so I

I. 20 don't remember anything specific to performance reviews.

21 Q. So that would have been around in October of.;

;

22 19917
!
I 23 A. Correct.

i 24 Q. And you would have just been here for a few

i 25 weeks at that point?

(-

| N
:
i

_ _ - _ _ - - - _ _ _ _ - _ _ _ _ _ _ _ _ _ _ - - _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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,'( !
'

1 A. Correct. i
. ,

'

! 2 Q. Soon after that the arrangements were made for

3 Mr. Jocher to go to Sequoyah, and for Mr. Fiser to come to ',

1
: 4 corporate; is that correct?

j 5 A. ' That's correct.
'

j 6 Q. Can you in your own words describe the
.

7 circumstances about that happened?~

8 A. I think Wilson had contacted me, and

9 there was a suggestion out there that Bill Jocher and Gary i

10 Finer switch positions. I thought it was a goot' idea.;

; 11 They had some chemistry issues at S6,quoyah that
i

.

12 didn't seem to be being addressed. I thought it would be
|

13 an opportunity for Jocher to go out to Sequoyah to prove{
i 14 that he could solve issues, not just point issues out. j

i |

| 15 It also gave and opportunity for Gary Fiser to !
i

16 come and see if he could work better in the corporate

17 environment more as an oversight and a po r g direct
18 line management, so I thought it was E- I think both'

19 managers were struggling in their current positions, and it
i

20 would give them an opportunity to do something else.

21 Jocher had in my opinion probably a credibility

22 issue with the sites, and this would:give him an'

23 opportunity to prove himself.

24 Q. How was he, struggling in his, position? Just
#

25 describe that.

|c

P
_ -- _ _ _
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j 1 A. My impression was that as part of -- his job
:

| 2 was mainly three things in the corporate operation support.

3 One is to provide technical support to the sites; two is to

4 provide oversight to the sites; and three was, you know, :to

5 provide standard processes for the sites.to work with.j >

j 6 My impression is Bill was very strong in

7 pointing out issues to the sites, but relatively weak in |

8 helping them solve them.

1 9 A lot of times he was very hard end fast about
i

| 10 what the solution should be, and there might be several
!

|
11 ways to solve a problem, but he seemed to think, you know,

| 12 his way was the right way.

13 This would give him a chance to actually go out(
| 14 there and prove himself.
i

! 15 Q. Okay. And how was Fiser -- what was the j
e

|
; 16 feeling that you had that this move would help him? Why i

!

17 was he having a problem?

18 A. Gary was probably -- my impression at the time

| 19 was probably just the opposite. Gary is a lot more

{
20 reserved, not as likely to see issues or problems, and jump
21 in and solve them.

.

| 22 He's more of a consensus builder, and costing.

,

i |
1 23 into a corporate position that might be good for him, '

!

!24 because then this might be where his strength is in working |

! 25 with the sites, and building consensus and solving the
i .

p,

'

:
i

. __.-.. __.-_-_-_- -___ - _-___ - _ __- - - _ - - ___ _ - __ _ -__ -_ ___ - -_._ ___ ___ _ _ _ -



.- - _ . .-- - - - - - -. - . . -. . ..--_ .- . _ . _ . _ . .-

'

Page 114

k
1 problems, and we would give him a chance to see if that;

2 was, you know, if he could, you know, prove himself.

3 Q. Was this switch your idea, or whose idea was

4 it?,

i
5 A. I don't know whose idea it was. I don't know

:

j 6 if it was -- my impression at the time was it was from the
!

! 7 site, they wanted help, they wanted -- basically, you know,

8 they wanted a stronger chemistry pers my impression

9 was it was suggested from the site. ? ; specifically I

i 10 don't know.
:

j 11 Q. You don't know? I

!-
| 12 A. No.

13 Q. I mean did the idea come from Wilson, or youi g

| 14 don't know --
i
j 15 A. It was communicated to me from Wilson, so I
i

16 don't know whose original idea it was. It seemed to be a
,

17 good idea, I thought it was a good idea, everybody thought

| 18 it was a good idea, so just make it happen.
!

! 19 Q. .Was it.,your feeling that sequoyah management
i

4

| 20 sincerely wanted'someone like Bill out there who was, you '

;

! 21 know, known to you to maybe be a little prescriptive in his
! 22 dealings with people?

!|
'

| 23 A. Yeah. j

24 Q. I mean you sincerely think Sequoyah wanted a

25 hard-charger out there to identify and solve problems?
!

('

1

i

.

v er -e r -__ _r-- -- _-- _- _ _ - - * _ _ _ - ___ _ _ _ _ _ . _ _ _ _ - - _ _ - - _ _ _ _ . _ _ . _ _ _ - _ _ . _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ . _ _ _ _ - _



-- . - - .. . .. - -- . .

I

Page 12

|k' ~. 1 A. Yes.

2 Q. How much interface did you have, if any, withL

'

3 Mr. Boecken about first Mr. Jocher coming out there, and

4 then Mr. Jocher''s performance after he got out there?'

| 5 A. Very little. I can't remember any.

6 Q. No commer.ts one way or the other?

7 A. No.

8 Q. Boecken never talked to you about whether'

i 9 Jocher was doing a good job or a bad job out there?
2

10 A. The only time I can remember talking to Rob was i

1

11 probably in the February or March '93 time frame when it

! 12 was time for Bill to come back into corporate, and I was
,

13 very concerned about their intent not to fill'the chemistry

14 manager position.
:

15 I felt they had significant problems that

16 needed to be addressed, and to take and eliminate that
i

17 chemistry manager position I thought was the wrong'

18 position.

19 Q. So you had some discussions with Beecken about

| 20 that?
1

21 A. Yes.

4 22 Q. What was his rationale for eliminating the

23 position?
1

:

24 A. Basically his rationale was a was supportive i

KEgv (

25 of his person, which was Charles a f, that Charles felt |

'. (
l

.
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;
'

1 that he could handle all those positions.
,

4 2 And I have a very high opinion of Charles in
i
4 3 the radiation protection area, he has very little

f, 4 experience in chemistry, and that's where most of the

| 5 issues were. The other sites had chemistry managers, and

I 6 sequoyah would be inconsistent with that, and I thought

i 7 that's where the majority of the chemistry issues were. I
,

! 8 just thought it was the wrong decision.

| 9 Q. Was it that Boecken wanted to eliminate the
.

! 10 chemistry manager position, or that he just didn't want
;

i 11 Fiser to come back out there? )

j 12 A. I don't know. |
+

Did you ever talk to him about Fiser? You13 Q.

14 know, when you were getting ready to make the switch back
I 15 and Jecher was going to be costing back in to corporate

ANY Mi
; 16 chemistry, did you ever engage in my conversations with
i
i 17 Beecken about what you were going to do with Fiser?

! 18 A. I don't remember any specific conversation
!

! 19 concerning Fiser. My impression all along was that the
|

; 20 deal that was made in the year before was that Bill Jocher
i

! 21 was going to go out there for a year and then come back,
Go BAc.a. Te THE% 6h

'

22 and Fiser would -- so they would just rotata for a year,
.,

23 and if there was, you know, performance issues with Gary

24 they were going to handle them.
,

!
! 25 I made the deal for a year, and I thought it
:

'

| @
,

i

|

i
_ _ . .
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was clean, sill went out there for a year and was coming'

1
,

..

2 back.'

3 Q. Did Gary do all right in here during the year?

I 4 A. No.
.

5 Q. He didn't?'

4

6 A. No.

7 Q. What was his problem?
!

8 A. Gary is reserved, he's not an outgoing person, |

9 and in the corporate, you know, if you give him a single
;

project by himself he can handle that, but as far as<

10

getting involved in interfacing with the sites and setting11

up a bigger picture plan that interfaces with them, he just12
,

13 wasn't that dynamic.
'

After he had been here for about six months we14.

!
15 put him down to a lower level manager position, and put San

'

<

,

'

16 Harvey who is a lot more outgoing, interfacing a lot more
'

:

17 with the sites, in as the acting corporate chemistry
|

! 18 manager.

19 Q. "We" being you and McArthur, or who made the'

: 20 decision on it?

21 A. Wilson and I discussed it, and I don't remember
-

22 -- I'm sure we told Joe.'

23 Q. Joe Bynum?
.

24 A. Joe Bynum. And so we put Gary at a lower level'

'
,

25 position, I didn't know of any issue there, and put San up

(
h

.
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d

; I as the acting corporate chemistry manager.

2 Q. Did Gary accept that?

3 A. As far as I know.
,

<

4 Q. He never expressed any problems to you about
;

'

5 it?
i

6 A. No. !,

i

7 Q. Mr. Router, why was Jocher forced to resign,

8 frost TVA?.

i

|
9 A. Bill was asked to resign mainly because of his

! 10 management style. He has a very large ego when it comes to

11 interfacing with the sites and supporting the sites. It

12 didn't work, and it was felt that he wasn't going to

(
change, and that he would still struggle in that corporate13'

14 position, and he was asked to rerign for that reason.

j 15 Q. Did you talk to him about changing?

16 A. I didn't talk to him.

17 Q. You didn't talk to him?

| 18 A. No.
t

| 19 Q. No? I mean --

| 20 A. I talked to him one time before he went out to

; 21 Sequoyah and said "You are viewed as somebody that points
i

22 out.a lot of issues," and in fact I m har the statement
1

| 23 was that "This is an opportunity where you can put'your
:

| 24 money where your mouth,is," because the g iticism the sites
#

: 25 seem to have is "He's out here criticiting everything we

(:

;

,

!
;
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1 do, but he isn't there to help support in solving the
|

2 problems."

j 3 Q. Did you ever ask.him to -- I mean you're

4 getting this information regarding the site criticism
i ,

! 5 coming in to you.' Who's that coming from? I
i !

6 A. Mainly through Wilson.
.

] 7 Q. Wilson? And did you ever ask to hear Jocher's

.

side of the story regarding that site criticism?8

I 9 A. I talked to him when I had this conversation.
i

10 Q. That was at the time where you had already made

) 11 up your mind you were going to send him out; right?
!

! 12 A. Yes.
~

( 13 Q. How long had you been hearing the criticism

: 14 from the sites about his dealings with them? ;

i

15 A. I had only been here for about six months when
|

16 that happened.

! 17 Q. Had you -- during that six months had it kind
!

i 18 of been a stream of criticism about Jocher's relations with
;

j 19 the sites?
;
'

20 A. It seemed to be every once in a while there was
:

j 21 -an issue that would flare up with how they do hydrogen
'

i

; 22 chemistry control at Brown's Ferry, and Bill would want to

23 do it one way, and the site wanted to do it another way, or

| 24 it would be a conflict he would have with the environmental
!

| , 25 group, Betsy Iford-Lee, or something like that, so it would !

.

!

@
,

i

.

. , _ . . ._ye. . . , _ .. - m . ,.c.. ,, , , - - .-. -s _ __.__. _ _ _ _ _ _ _ _ _ - - - - - - -
-
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i
'

.1 seem to be issues that would flare up here and there. It

2 wasn't a continuous flow.

3 Q. Did you pretty much let Wilson handle any

; 4 corrective actions with Jocher that needed to be done? Did

5 you discuss with Wilson that " Hey, you know, this guy is !
,

I i

j 6 creating some waves out at the sites, what's happening |
,

7 here?"

] 8 A. I pretty much let Wilson handle it. Wilson has |
9 a very high respect at the sites.

10 Q. For the sites?
:

|
11 A. The sites for him, and him of the sites. i

j 12 Q. I see. Do you have a high respect for Wilson?
I |

|( 13 A. Yes. !.

i 14 Q. Do you have a high respect for Jocher? I

i |
15 A. Technically, yes.

|
.

s r

i 16 Q. Do you have any indication that Joe Bynum was
i

#

; 17 angry at Jocher?
!

! 18 A. He didn't seem angry. 1

! |

| 19 Q. And when you say that, just kind of in general,
!

i 20 or even at these late meetings, or the meetings that took

| 21 place in late March, early April it did not seem like an

i 22 extremely urgent thing to Bynum that Jocher go?
|

23 A. No, it didn't..

24 Q. Do you have any indication that because Jocher
;

} 25 was putting the pressure on upper management in the form of
,

; -

(1

__ _ _-
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:L ;
-

:
1 putting issues in the formal corrective action system which ;'

-
.

a

! 2 require a resolution, and forcing management to address

3 chemistry issues at Sequoyah, do you have any indication

i 4 that that played a part in Bynum's decision to force Jocher
: e

:

i '5 to resign? ;:

i
1

; 6 A. Definitely not. In fact, just the opposite.
;

'

! 7 It was viewed as one of his strengths to I'entify those.d
d

4

8 Q. It was?
.

,
9 A. Yes. ;

1

1

!. 10 Q. In your opinion?

1
11 A. In my opinion. That was, you know, I said the >

.

.

! 12 three things. One is oversight, and that was his strength. i

! :

23 !|(
! 14 You know, I was sent out with a t.eam of people i

I
,

| 15 in the summer of '92 to do a pre-INPO assessment out there,
t

i 16 to find issues. So, no, I would say just the opposite,
'

i 17 that was viewed as one of his strengths.
!

f 18 Q. I recognize you indicated to Bynum at the time
i

j 19 of the resignation that Jocher probably wouldn't change,
;

i 20 but if Bynum had not essentially directed that Jocher be

21 given the option of termination or resignation, would you
i 22 have done that? .

,

23 A. Probably not at that point.
,

.

| 24 Q. What would you have done? ;

25 A. I would have gone through the six-month plan to
3

;(

) *

'

.

.

_ . _ . __ _ _. ._. _ _ - . _ _ _ _ _ _ _ _ _ _ . _ _ _ _
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'

1 see if his perfomant e, to see if his interface with the
i 2 sites improved. I.would have given him more of a chance. |
'

3 I probably would have if he didn't change -- |
,

t :

J 4 the answer to the question was that Joe gave.mo "Do you ,

| 5 really think he's going to change?" and honestly I didn't
.

'

,

j 6 think he would, and that we would probably be doing it ;

I,

| 7 later on, but at least we gave him one last chance. -

a
'

.' 8 So I guess I would have said eventually, but
;

,

9 not at that point.,

$ 10 Q. If Bynum had never come to you with any
i

j 11 complaints about Jocher, would you have been -- I'm going

| 12 to say satisfied -- would you have continued to manage
i

: ( 13 Jocher and he would have continued his employment with TVA? '

,

i 14
i !

! 15 A. I had some things that I uld have watched
'

! CfMec IhANb
16 very closely. There was -- not only did he have a problem !

17 interfacing with the sites, he had problems with some of

| 18 his own employees. 1

! !

| 19 Q. Okay.
!

! 20 A. In fact, one of his biggest supporters was San
:

| 21 Harvey. When Bill came, he brought Sam Harvey I think from

j 22 one of the Texas utilities, and Sam and Bill were very

23 close, and Sam was a staunch supporter of Bill.

| 24 But before Bill came back downtown, Sam came in

; 25 to me and was very upset, you know, you could just tell by
,

!(
.

. .
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;
.

Q
! I his composure, and he told me he didn't think he could work l

!

| 2 for Bill if Bill came back downtown.
i

-

| 3 Q. Why?
,

! 4 A. Basically there was an incident where Sam went

5 out to Sequoyah, and Bill Jocher accused.him of sabotaging
1

'

"

6 him, of not supporting him, of trying to make him look bad, ,

!

7 which -- you know, accused him of several things.
;

;
\

| 8 Q. Is this what Sam is telling you, or what you

I 9 knew independently?
!

10 A. This is what Sam is telling me.;

e

j 11 Q. Did you ever get any information about that

j 12 issue from anyone else other than Sam?
:

j
{

13 A. I talked to Wilson about it. I don't know --

; 14 you know, I think it was, you know, that this had happened,
i
'

15 that Sam had come down and talked to me, but I think it was

| 16 a part of a conversation between'Jocher and Sam where
f

| 17 apparently Jocher got very upset.
i

j 18 I mean there's no doubt in my mind that it

19 happened, because you could just tell by the way that San

3- 20 was actually almost deep red, upset, you know, just didn't
i

j 21 know if he was even going to stay with TVA.
I

j 22 Q. Did either you or McArthur approach Jocher with
*

23 this issue, get his side of the story?

24 A. I think this was shortly before Bill was to
;

25 come downtown. I didn't, I don't know if Wilson did or
i

fi

f
,

'

. . _ _ _ _ _ . ._
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'

: 1 not.

I
2 Q. You didn't direct Wilson to get that issue

\
3 clarified, or smoothed over or anything?

:

4 A. The discussion I had with Wilson is " Hey, Sam i

: 5 has agree'd to stay, and if it gets into a bigger problem it

h 6 looks like we're going to have to address it."

7 Q. So you did have a conversation with Wilson

! 8 about what Sam told you?

9 A. Yes. But I got Sam calmed down, and he agreed
,

i

i 10 to see if we could work it out with Bill.
.

11 But this really kind of, I guess in my own mind
j

| 12 maid " Hey, this is probably a lot more serious management
\

13 style issue than I had perceived it before."|{
i i

| 14 Q. You thought that back then at the time Sam came |

15 to you, or you're thinking that now?

i I

i 16 A. Back then. That's when I really started !
* I

; 17 questioning seriously whether Bill would work out. |

18 Q. Without Bynum's input?
,

|
I

j 19 A. Without Bynum's input. I'm not even sure if
i

20 Joe knew about this.'

| 21 Q. Well, without Bynum's input regarding other
i

i 22 instances involving Bill. In other words, you're saying

23 that when Harvey came to you, that's when you really.

24 started questioning in your own mind wheth_er Jocher was;

| 25 going to work out; right?
'

(
i

b

._ - .
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1 1 A. Yes. l
'

i

2 Q. And at that point in time had Bynum given you
;
,

|

3 any input, negative input regarding Jocher?
'

4 A. Not that I ramanher. !
'

i
!

; 5 Q. ohay. |
.

6 A. See, Jocher worked under Wilson, or under me

7 for about six months after I got here. Then he went out to
;

8 the site, and basically I didn't have --j
! 9 Q. Didn't interface with him?

i 10 A. That's right, he wasn't in the chain. The only i

l |

l 11 real interface was when I was the team leader and went out !

j

|
12 there and did the assessment, and even then I didn't

13 directly interface with Bill, it was done through the
[

I 14 evaluator on the team.
t

! 15 Q. And you weren't getting any input from Beecken,
!
: 16 or really were you getting any input?
!

! 17 A. I was getting some input from Wilson that, you

18 know, there was -- I think it was from Wilson,'I can't-

'

19 remember who else it would have been -- about, you know,:

!
| 20 there was conflicts between Bill and the technicians.
#

21 There was a test that Bill had given the technicians, and

22 the technicians didn't think it was a fair test.
,

4

j 23 And one of the other inputs I was getting was

24 that Bill managed by memo, I r====har the exact statement,-

25 and that rather than getting out in the field and getting;

i
-

,

h
.

!

'

, .
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1 in the lab and communicating with employees, he was |

2 shooting off these memos all the time and sitting in his
1

3 office. |
|

. ho gave you that input?1 4 Q. W

5 A. I can't remember exactly who it was. Most of |
|

6 the input was coming through Wilson. It might have been |
|

7 somebody that was on the evaluation team in '92 or, you !

8 know, I just can't remember specifically. I can rem ember

9 the statement, but I can't remember who said it. |

10 Q. During your tenure here at TVA, have you ever

11 taken progressive discipline and terminated anyone?

12 A. Yes, I have.

13 Q. Was that person of a level of -- what was the
{

14 pay grade of that person?

15 A. That was a senior nanager.

16 Q. A senior manager? Who? ;

17 A. His name was Bob York, and he was one of my

18 direct reports.

19 Q. So when you see poor performance, you take the
i

20 proper action. Do you feel -- I mean your experience prior j

21 to TVA, hev much nuclear industry experience did you have

22 prior to TVA? How many years?

23 A. Well, I went to college majoring in nuclear
1

24 engineering from '69 to '73, so I've been working in the |
|

25 industry since '73.

(

@

-
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1 Q. Right out of college you went into the

2 industry.
&

3 Are there more, I'll call them hoops to go
|

4 through, personnel hoops to go through before you can take

3 personnel action at TVA than there are it other public
.

6 utilities, or does that parallel?
a

| 7 A. It's parallel.

8 Q. About the same?
'

9 A. Yeah.

10 Q. You can't just arbitrarily fire someone on a,

:

! 11 whim, you've got to show that there's been an effort to

12 correct this person's performance. You know, I mean

13 obviously not taking into account if the pers$n has

|
14 committed a criminal act or something like that, I'm just

; 15 talking performance.
i

*

16 A. Yeah, it's the same, same thing, you know,
<

17 document, coach him, document and coach him, and if it

18 really doesn't work out, and that's really where I came up

19 with -- the six-month was my suggestion.,

20 Q. And Bynum didn't buy that, did he?-

l21 A. I thought he did at the first meeting. I i

. 22 thought there was an agreement.,

23 Q. But then a month later, right?

24 A. In retrospect now what the was hearing was,

; 25 *We'll give Jocher six months to find a job," and at least

(

h
.

4

4

|
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1 in my mind and in Wilson's mind it was six months to

2 improve or find another job. ,

3 And I do remsaber one of the things that Joe

4 said as we were leaving, "Jocher is going to. start looking

5 for a job."

6 Q. As you were leaving the first meeting?

7 A. Yeah, the first meeting. So I didn't think of

8 that at the time. I took that as, well, if it doesn't work

9 out he's looking for a job, but in his mind I think in ,

10 retrospect it was saying ' Hey, we'll give him six months to
i

|11 find a job."

12 Q. In Bynum's mind?

13 A. Yes.g

14 Q. Did Bynum tell you why he was so adamant about

15 telling Jocher to look for a job?

16 A. He just didn't think he would get along with

! 17 the sites, could support the sites, and that he had

18 credibility, they would accept his technical support or

19 oversight.;
(

20 Q. Were you present at the meeting where Jocher
)|

| 21 stood up and said he was underpaid?

; 22 A. Yes, I was.

23 Q. Tell me about that. What did he say? What was
4

! 24 his demeanor when he said it?
' 25 A. He was giving a presentation on chastistry.

i L

.

5

-
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: 1 Basically he stood up, and the best I m h r he said "I'm
!

!2 Bill Jocher, I'm chemistry manager,* and something to the

l 3 effeet that he's highly qualified, and if you had to pay a
1

! 4 contractor do this job, you'd have to pay him twice as
1

] 5 auch, and that "You're getting a bargain.with me."

6 Q. Who all was present at that meeting in upperj
!

] 7 management?
i

8 A. There was at least -- I think Waters was there, ,

f 9 Kingsley was there, Bynum was there, the site vice
i

|
10 president was there, I was there, I believe Wilson was

! 11 there.
J

| 12 Q. Was it all TVA employees, or were there INPO

( 13 people, were there outside people there?

| 14 A. It was all TVA.
i

| 15 Q. TVA people.
,

16 A. This was a presentation to Waters on our

17 preparation for INPO.
!
i 18 Q. In your opinion was Jocher serious when he made
!

! 19 that statement, or was he kind of joking?

20 A. I didn't know. I thought it was totally'

21 inappropriate. I guess I thought he was serious. He
1

; 22 didn't say it in a joking manner. I
:

| 23 Q. Do you remember Charles Kent making a
e

24 presentation at that meeting?
i

l
i 25 A. No. |! ;,

\

.

'

.
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; 1 Q. You don't?

2 A. No.

3 Q. Who else made presentations at that meeting?

4 A. I think the major department managers, ops,

maintenan'e, et cetera, technical support.5 c
.

6 Q. Do you remember Charles Kent standing up and
'

7 saying that he was kind of underpaid?
l

! 8 A. No. )
9 -Q. Have you -- before today and me talking to you

10 about it, had you heard of that possibility before?
'

11 A. No, I didn't.

12 Q. You haven't? That's kin'd of a surprise to you'

( 13 today that that may have happened, if in fact it did?>

14

14 A. If it did, it didn't --

15 Q. You don't remember it?

16 A. It didn't register with me.
'

17 Q. I realize it's about two and a half years ago,

| 18 but I'm going to talk about a meeting in September of 1992

19 that was just prior to an INPO exit --'

20 A. Just prior to an INPO exit --'

! 21 Q. -- regarding, I think the INPO was Sequoyah.

22 A. Okay.

23 Q. Do you remember attending any meetings like
,

24 that that would have been prior to an INPO exit that Bynum
,

_

'
25 would have attended, and Jocher and --?

(

;

i

_ _ _ _ __.______ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ . _ _ _ _ __ _ _ . _ _ _ _ _
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1 A. I don't remember any.
,
.

2 Q. You don't p h r?
|

3 A. I m h r this meeting.

4 Q. The underpaid meeting you r====h r?

5 A. Yeah.
: ,

6 Q. Do you re - hr any meeting at any time where'

:

7 Bynum was present that Jocher kind of blamed the cheatistry
, ,

: 8 problems at Sequoyah on upper management because they

|- 9 weren't supporting the site with money and resources?
i

i 10 A. I don't remember that.

| 11 Q. You don't remember anything like that?

| 12 A. No.
~

1,

|[ 13 Q. Do you know why -- Okay. Barker was gone
:

1 14 before you came on before you came on board, right?
:
' 15 A. Correct.

.

] 16 Q. Have you heard anything, any rumors about why

| 17 Barker had to leave TVA?
i

| 18 A. The only thing I heard was he didn't work out.

| 19 Q. Nothing specific?
?

] 20 A. No.
;

; 21 Q. Nothing about a conflict with Kingsley or
a

22 anything? .;

23 A. No.
'

24 Q. Do you know a man by the name of Pat Lydon?
)

25 A. Yes.

(
|

1

-

a - - e - w - - -. , _ ,
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{
'

1 Q. Do you know why Pat Lydon left TVA?

f 2 A. My impression was that Pat and Rob Boecken just-

i 3 'didn't mix, the chemistry didn't mix.
i
- 4 And I know Pat quite well, I know Rob quite
j
j 5 well, and they're both strong, headstrong managers,:and I

6 can visualise why that didn't work.

i 7 That's what my impression is. I haven't heard

8 anything specific.

; I'm a big supporter of Pat Lydon, I'm a big9

| 10 supporter of Rob Beecken both. My impression is that they
I

j 11 just didn't mix.
;

12 Q. Any indication that Lydon got crossways with
;

13 Bynum?
{

; 14 A. Not that I know of, no.
.

15 Q. So the fact that Jocher was managing by mano,;

16 or -- and I guess maybe you would differentiate managing by.

| r

| 17 memo and putting things in the formal corrective action
:

! 18 system as being two kind of diametrically opposed ways of
i

19 correcting problems; right?
; ,

I -20 A. No. I would say managing by memo versus just

21 going out there and talking to the people and coaching them

22 is --

23 Q. I see. So I would be talking about two
,

24 difforent subjects, then? I would be talking aboutj

25 correcting problems versus managing people?;
,

'( W'

:
:

;

t

*
-- -. - - _ _ , - , - . . _ - . ..
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b.
1 A. Correct.

2 Q. The managing by memo, you're talking about he'

:

! 3 would do that instead of making personal contact with his
t

i 4- people, and getting out with his people?
! .-

5 A. That's correct. -

6 Q. Okay. He would just kind of write menos to his

7 subordinates and say *You need to be doing this* and "You

8 need to be doing thata? |
,

.

9 A. Yeah. Which is -- the reason I have a problem
,

t

10 with it, that's one way of communication. There may be a

i 11 reason why they're not doing that.
!

12 Unless you go out and talk to them and get a
.

-

i
,

13 two-way communication, you really won't know.
'

; 14 Q. When you were getting all this input, negative
i -

! 15 input about Jocher's performance, did you talk to Jocher
;
'

16 about it and get his side of the story on it?
:

i 17 A. The time that I did was when he went out to
1

| 18 Sequoyah. I wanted to make it clear to him that, you know,
1

! 19 this was a trial period. You know, I wanted him to ,

i

20 succeed, but that he had some issues that he had to solve.

21 Q. Did you tell him that one of the reasons that
i '

22 he was going out there was because he identified too many

23 problems and didn't do anything about them?

24 A. No. My feeling is just the opposite.
,

,

!
,

25 Q. Okay.

;( '

'
;

'

1
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1 A. You know, to me that's what our job is.t

|

i 2 Q. To identify problans, and correct them?
!

3 A. Identify problans and help the sites correct
|
j 4 them.

;, 5 Q. All right. So as far as you. wore concerned, no

! 6 problem with him digging in and identifying all kinds of

f
7 chemistry problems at any of the sites while he was

! 8 employed?

i 9 A. No. That's what I want.
!

i 10 In fact, you know, that's what I do also. I

i
i 11 mean when I went out before INPO came in in '92, I headed
i
i 12 up 6 team to go out there, and we had 65 findings.
)

13 We had eight in chemistry, which was aboutj {,
14 average for -- I think ops had ten, maintenance had ten, RP

; 15 was good, they had four. But that's what our job is.
a

! 16 Q. Do you have any indication that we'll say in

17 addition to the fact that Jocher got a little bit
,

18 prescriptive with the plants about how to correct their
J i

; 19 problems, was there any indication that other than tho' |
i 1

! 20 underpaid meeting that Jocher embarrassed upper management,
i

j 21 criticized upper management in kind of a public forum? Did
,

; '

22 you have any indication like that?

I 23 A. No.
i

24 Q. You didn't?j

25 A. No.

4
J

__- __- _. - - -
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1 Q. Do you have any indication that Kingsley wanted
.

'

2 Jocher terminated or forced to resign?

3 A. No.:

i 4 Q. No indication at all?
!

i 5 A. No.
I

j 6 Q. You never talked to Wilson about the fact that
,

I 7 Kingsley was unhappy with Jocher?

8 A. Not that I remember. I wouldn't have any basis
i

| 9 for it.
1

10 Q. Okay.'

11 A. Other than the one we were at reception, and
:

; 12 Oliver asked me what I thought of what the chemistry
!

13 presentation, or the presentation, and I said I was!{
what Bill had said, and Oliver just kind ofi 14 embarrassed b's

:

15 thought for a minute, and just "So was I," and then the

i
i 16 conversation went on to something else. I mean it wasn't a

17 stand-out comment, it was just like he was agreeing with

| 18 me, not that he had any feeling one way or the other.
i 19 Q. You kind of brought that issue up, your
;

i- 20 embarrassment with that issue first before he --
i

21 A. Yeah. ,

22 Q. He just kind of agreed with you?
;

23 A. Yeah. I didn't take it as a big deal.

: 24 Q. And you don't m har talking with Wilson
!

i 25 about that interchange?
4

.

.

+

- . . ,
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1 A. What I'm saying is if I did, that would have

2 been the only one, because that's the thing I have to base

3 anything on.

4 .So I guess what I'm telling you is if I did,

5 that's wtiat we would have talked about.

6 Q. To just kind of recap, when you came on board )
7 with TVA -- and as I go along here I'm just trying to piece

|8 together not only what I've read in the DOL documentation,
'

9 but what we've talked about here today -- you came on board

10 with TVA, Jocher was already on board reporting to

11 McArthur, it was only about six months before the trade

12 between Jocher and Fiser/

13 Sequoyah and corporate, you didn't initiate that trade, but

14 you didn't disagree with it, to the best of your knowledge ,

15 that the idea kind of came from Wilson, and not necessarily

16 from the site; is that correct?
,

17 A. I think it came from the site. I got the
:

18 impression it came either from the site or from Joe. I
<

! 19 don't think Wilson initiated it.
!

I 20 Q. But you didn't get direct input from the site,

21 anyone from the site saying " Hey, can we have Jocher out

22 here?"

4 23 A. No. That's what my impression was, but'I think

24 I got that input from Wilson.
_

25 Q. Okay. |

( \

! Cd.

.

i
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'

1 Q. And Wilson wanted to know if I had a problem,

2 and I said "No. I think it's a good idea."

3 Q. And then you called Jocher in and kind of told

4 him about the basis for him going out to the site? -

5 A. Actually I met him out at sequoyah in the lunch

6 room there.

7 Q. Okay.

8 A. He had already gone out there, and I wanted to
i

| 9 make sure he knew that this was a trial period. You know,

10 we didn't have any preconceived, you know, that he was --

| 11 Q. He was not the knight in shining armor to go
:

| 12 out and rescue Sequoyah?

13 A. That's right. My impression was in talking to|{ -
a

| 14 Wilson that he visualized himself as the knight in shining
4

i 15 armor to go out there and slay the dragons, and I wanted to

| 16 make sure that that was not true, that he was going out

17 there to put his money where his mouth was.

i 18 Q. Okay. And while he was out there, you didn't
i

19 get any significant input from the site people, Boecken or i
:
:

| 20 Jack Wilson, or those folks regarding Jocher's performance?

i 21

22 A. I think the input I got was either through
;

i

j 23 Wilson, or through the team assessment we did in May of

f 24 '92. But other than that, I didn't really have that much
;'

| 25 involvement.
. .

f

9

,



_ _ . . _ _ . ___ _ . . _ _ _ _ . . _ . _ _ . _ . . __ __ __

b

;

: Page 35

1 Q. Was Wilson part of that team assessment?
!

] 2 A. I think he was. Yeah, he was.

! 3 Q. That's the one where you had the 65 findings, a
i

! 4 eight in chemistry?
i

5 A. Yeah. I think Rob Ritchie was doing chemistry,

6 Wilson was doing chemistry and radiation protection.

| 7 Q. Okay.

8 A. seems like it was somebody else, too. I can't

9 m har.

! 10 Q. Do you remember if Jocher was unhappy at the

! 11 eight findings, or did you sit down and kind of like have a
!

| 12 mock exit meeting on the assessment, or a real exit
5

13 meeting?i{
| 14 A. We had an exit with the management team, and
i

15 were they brought in -- you know, we do like operations,

16 and the operations manager would come in, and Rob would be

! 17 there, and Wilson, Jack Wilson would be there, and just the
.

| 18 same way that INPO does, and discusa the findings, and
!

19 don't remember Jocher disagreeing.j ,

:
i 20 Q. Okay. Was he there?

I 21 A. When they did the chemistry part I'm sure he

1 22 was

f 23 Q. Okay. So he didn't disagree with the findings?

24 A. Not that I know.

25 Q. Okay. How long had he been out there before
. .

: (
k3St

'

.

,

f

-,.
,, *
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: 1 you did that assessment, about?

f 2 A. Probably three months.
!

3 Q. He wouldn't have had much time, really, to do

j 4 auch correcting of problems.
1

#

5 A. Right.

| 6 Q. Did your findings find any new problems,

! 7 surprises?
1 l

8 A. Well, I remember a few of them in the chemistry I

j 9 area, one that was the big issue was the upgrading of the
1

| 10 chemistry instrumentation, which had been identified
|

| 11 previous by INPO.
!

12 And we did have one on technician knowledge,'

( 13 wasbasicallysystemknowledge,plantknowledhe.
3

1

i 14 We had one on --
.

15 Q. Was the technician thing, was it a surprise to;

16 you?
i

|
17 A. I don't remember if it was a surprise. I would

18 have categorized it as knowledge that was nice to know; itj

19 was like background knowledge.;

20 I mean the technicians had the knowledge to
21 take the samples, analyze the samples, but they didn't,

22 necessarily know the system that they were sampling, how it
23 operated or what it did', so I call it background knowledge.,

I 24 It doesn't'really interfere with, you know,
| 25 their specific job, but it's stuff that is nice to know if

,

,

@
|

1 I

|
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1 something goes wrong we can tell how urgent it is or what,

j 2 you know, communicate that to operations.
:

3 Q. But it was enough for you to call it a finding.
|
j 4 were you being kind of picky on the findings.in that
i

; 5 assessment, or --?,

; 6 A. I wanted to be more critical than INPO did. I

7 didn't want any -- when INPO came in I didn't want any
!

8 surprises. I wanted it to be thorough enough so that, you

9 know, it would cover the bases before INPO came in, and
,

:

! 10 give them a chance to solve them before INPO came in. So,
1

j 11 yeah, I guess some of them were picky.

12 Q. Did you correlate in your mind at.all any of

{ 13 those findings to Jocher's performance out there?

14 A. No.'

' 15 Q. So you didn't kind of think that those problems

: 16 were his fault --

17 A. No.
|

18 Q. -- for not correcting, or that type of thing?

! 19 A. No.

| 20 Q. Okay.
!

21 A. He had only been there a short time.
i

j 22 Q. And between the assessamnt -- '

; 23 A. One of the --
r

'

24 Q. Go ahead.

25 A. We did call out chemical traffic control, I

W'
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'

1 knew that one was one I did get involved in because I was

2 out on tour, and in one of.the intake structures there were

3 a lot of chemicals that weren't labeled, controlled, and
1

4 that's one I do specifically renseber.
:

| 5 And I guess I was -- later on that sumaner after

6 we had nad our finding NRC made it a violation. |,
'

J

] 7 Q. Yeah. So it still hadn't been corrected?

: 8 A. Right.
l
4

9 Q. But between your assessment -- any other

.

findings that may have been kind of a surprise to you in10
j i

l

; 11 your assessment?
i
; 12 A. No, I don't think so.

!{ 13 Q. Between your assessment and the time you

| 14 started having meetings with Bynum and McArthur about
i

j 15 getting rid of Jocher, what, if any, input did you have
i

i 16 about Jocher's performance out at Sequoyah?
!

| 17 A. The only input I had is that they didn't want
.

| 18 him to stay there.
I

! 19 Q. They being?
i

j. 20 A. Rob Beecken, or the plant, the site. I don't
i

| 21 know if it was Rob or Charles Kent, or Jack Wilson.
!
; 22 Q. And you got that input from?
i

; 23 A. Wilson.
!

| 24 Q. Not directly from Kent or Boecken or Wilson, or
.

! 25 Jack Wilson?

(

h;

,

}
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|| 1 A. I did talk --
i

;

2 Q. Let's make sure we make it clear, Jack Wilson |

!

| 3 and Wilson McArthur.

i 4 A. I never -- I can't remember ever talking to

i 5 Jack Wilson about Bill Jocher.' ?

i

! 6 I did have a conversation with Rob Boecken, but
i

7 that was initiated by me mainly about not filling the

8 chemistry manager position.

i 9 I didn't really care that they weren't filling

| 10 it with Bill Jocher, because I was planning on bringing him
i
! 11 downtown, but filled with somebody. I thought there were
1

l 12 problems there that needed to be addressed, and I just
:

{
thought they would get lost if they didn't have a chemistry13

14 manager. .;

15 I did have a conversation with Charles Kent on
: -

| 16 the same issue, not filling the chemistry manager, and he
:

| 17 got very upset with me, that he felt I was forcing my
;

1 18 opinion on him, and I had no right to do that, I was a

19 corporate person coming on site and telling him what to do,
i

| 20 and he got very upset with me.

21 He came back later and apologised, and said

4
that.was the right decision, but at the time he was very22

23 upset.
1 VEf/.en \

i 24 Q. The right decision meaning to make.the |
- 1.

25 chemistry manager out at Sequoyah?"

('

@
.

i

1
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-

1_ Q. Yeah. He was adamant against it at that time, '

; 2 and Rob was mainly supporting Charles Kent, and Bob Fenech '

j !
4 3 was mainly supporting, you know, Rob and Charles. |

: ItIW Ad
4 Q. Did Gordon N eventually get the chastistryj

5 manager at Sequoyah job?-

6 A. Correct.
!
j 7 Q. But initially he was interviewing for the
!
'

8 corporate chemistry manager job?

| 9 A. Initially he. interviewed for a chemistry
i

| 10 program manager position that Sequoyah brought him in
!

11 initially.,

I

i 12 I didn't -- in fact, I had gone out to Trojan,
!
! 13 I had worked there and I knew most of the people, and found
1 (, :
j 14 out that Gordon was flying out to here to interview. I
!

| 15 didn't know that, and it was -- I think that I assumed at
i

j 16 the time it was for the chemistry manager position, I don't
;

| 17 know, but I hadn't set it up.
|
| 18 Q. So that had already been done before you even
!

| 19 knew he was conting out?
i

j 20 A. Yeah. I had been contacted about, you know,
4

j 21 "Is there a good chemistry manager out there?" I said

: 22 " Yeah, one of the best in the nation is at Trojan," so

! 23 apparently they acted on that, I didn't know that they had.

j 24
|

| 25 Q. Human resources contacted you, or who contacted
i .

| N
1

!

!
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1 you about that asking your opinion on that?

2 A. Wilson. i
;

3 Q. Wilson? -

)

| 4 A. Yeah. |

5 Q. Just one more time for the record, Mr. Eeuter, )*

!

6 why was Jocher forced to resign? )
i2

) 7 A. Bill was asked to resign because of his ]
.

i 8 management style, and ability not to get along with the '

.

! 9 sites, which would have hindered him in being corporate
i

10 chemistry manager. That's essentially it.

i 11 Q. And you agree with that?
I

12 A. Oh, yes. The sites and his own people, you
]

( 13 know, and it wasn't only Sam. I mean there was a conflict
.

| 14 apparently earlier with Betsy Iford-Lee who worked for Bill

|
15 in chemistry, and Wilson recomunended that we move her over

! 16 to the environmental section just because she didn't get
: r

| 17 along with Bill Jocher.
!

: 18 Q. I mean it's interesting that a lot of people
i

i 19 are coming, I'm getting a lot of input about people that
i

j 20 they don't like the way Jocher deals with them, but I don't

21 hear a lot about you or Wilson going to Jocher and asking

i 22 him for his side of that story.

I
~ 23 You would not accept -- I mean you would not
!

) 24 have a problem with Jocher being strong with employees that
i

| 25 were not performing, would you?
i

.

b

_ _ _ - _ _ _ _ _ _ - _ .._ -



.-- . _ _ . . _ .-

'

Page 42

1 A. No.

2 Q. You wouldn't? Do you have any indication that

3 the environmental group was not really performing well?

4 A. No. It was just the opposite. They were
I .

| 5 performing real well.

6 Q. Your indication was that they were performing

7 real well?,

l 8 A. Yes.

9 Q. Were you getting that from Wilson?

; 10 A. I was getting it freet Wilson, and the sites

11 also would, you know, express " Hey, thanks for the people

12 that came out and helped us on this or that."
*

( 13 Q. Theenvironmentalpeople,didthehalsohave
14 some oversight responsibility?

.,

15 A. Yes.

16 Q. Do you think maybe the sites were happy because

17 the environmental people weren't coming out and identifying'

i

18 a lot of problems out there?

| 19 A. No.

20 Q. Were they doing that?

21 A. Yes. I think they were happy because they were;

22 helping them solve them, too.

1 23 Q. Okay.

24 A. There was another incident, now that I remember.

:

25 where apparently there was a selection committee to select

(
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i

1 a chemistry manager --

2 Q. At Brown's Ferry?"

3 A. -- at Brown's Ferry, and I can't remember who
:

) 4 told me, if it was scalice or -- I,.think it was John
I
' 5 .Scalice said that Bill was asked to be on the selection
i

6 committee and didn't show up, and then after they selected
<
.

7 somebody he said he didn't agree with it, and John's
.

'

8 opinion, which I agree with, is if he doesn't even show up
.

9 for the selection committee, how can he express his
,

; 10 displeasure afterwards and criticise the decision.
)
i 11 Q. Sabados was acting, and he got selected?
.
'

12 A. Correct. -

13 Q. Kind of a shoo-in, or was there serious){
14 cons'ideration given to the other candidates?

: 15 A. I think there was serious consideration. There
l

16 was -- I can't remember his name -- anyways, he was on the (|
i

i 17 team that I did at Sequoyah, he was on the team and he was

18 strongly considered.

19 Q. Okay. But your input regarding even that
!

20 selection came primarily from Scalice?
,

21 A. Yeah, it was after the fact. I didn't know itj

22 before the fact.

23 Q. Didn't know what was going on or --'

24 A. No. But your comument that we weren't

| 25 addressing it with Bill I don't think is totally correct.
,

.

5

M: ,
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1 Q. Okay. Tell me about that.;

J

2 A. Well, the one that I thought was, you know,
i

j 3 where I specifically wanted to make sure that Bill got the
i

! 4 message was when I sat down with him when he went out to

1 5 sequoyah. You know, even though that was emphasized

f 6 through Wilson, I wanted to make sure he got the message,

j 7 so I made an extra effort to do that.
<

8 Q. But do you think the message to put your money,

;

j 9 where your mouth is, in other words when he was -- I mean

. 10 if he's at corporate and he's identifying problems, he's !
l

*

| 11 not supposed to be going out'-- I mean he's supposed to be

| 12 helping the plant solve them -- right? -- but he's not
i

13 supposed to be implementing or forcing his own ideas on the

14 sites to solve those problems; right? |
.

f 15 A. The charter that we had was three things, you

16 know, technical support, oversight and process improvement.

) 17 And, you know, oversight is, you know, one of the main
I

; 18 things we were doing.

19 Now, you've got to work with the sites to solve
:

; 20 the problem. You can't go out there and dictate to them,
i

21; you know, if there are six ways to solve it they've got to

22 do it your way, but Bill had a propensity to do that. He |

j 23 wanted it done his way.

| 24 Q. Yeah, but my original point is that, you know,
i 25 if you're telling him "Now you can put your money where )
|

.

s

t

. - - , . .i
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1 your mouth is," that to me essentially says " Hey, you can'

2 solve the problems your way, you get a chance to solve the

3 problems your way.*
i

4 Do you think that that kind of a statement or

5 conversat' ion with him indicated that you thought he had a
,

6 performance problem?

.' 7 A. As part of that I said "You have a credibility

8 problem with the sites."

9 -Q. Okay.

10 A. You know, that was what my intent was, " Hey,
|
i il you have a credibility with the sites, and this will give

12 you an opportunity to prove yourself', so that when you do'

.

13 come back you've got credibility now."
,[

14 Q. So the credibility problem would have been the
,

i 15 fact that he can see these problems, but he doesn't really

i 16 know how to fix them?
.

17 A. Yeah.

18 Q. Okay. Other-than that, and we keep coming back

19 to that, any other conversations between you and Jocher

20 negative about his performance?
|

21 A. We had conversations. You know, I can't )

22 remember the specifics.

23 He came to me one time saying " Hey, is Bynum or

24 Kingsley upset with me?" I said "Not that I know of,
_

# 25 nobody has talked to me about it, but I think you've got to

(

.
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i 1 improve your relationship with John Sabados."
'

1 2 Q. So other than just telling him that you didn't

3 know anything about any problem Kingsley might have with
,

! .

4 him, you took that opportunity to talk to him about -

5 problems that you had with him?

i 6 A. Yes. ,

!
7 Q. Okay.

i 8 A. Now, I didn't document these, and I probably
|

| 9 should have. I wasn't his direct supervisor.

| 10 Q. I recognize that -- I mean you don't know

| 11 what's coming down the line at that point in time, I mean
i

j 12 as a manager you're talking to a subordinate and indicating

|! 13 that there might be some rough edges here. I understand
! -

; 14 that, and I'm not here to second-guess and say you should

15 have documented and put in a memo every time that there was
i

j 16 the slightest hint of a performance problem with Jocher.
!

17 A. The fact that we moved Betsy Iford-Lee under
'

4

| 18 environmental, I mean he has to know that there was an
1

j 19 issue there.
!

! 20 I didn't get personally involved in that, but I

21 mean for him to not think that there was an issue there to
1

22 take one of his five people and move her under a different
,

23 manager just because of a conflict between him and her --

1 24 A. Is there any truth to the fact that the
a

j 25 environmental people were kind of sitting on their butts

k( '

*

_..
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1 here in corporate and not g'etting out to the site and doingi

i

; 2 the job? Is there any truth to that? '

3- A. Not that I know of. In fact, just the

j 4 opposite. They were probably the ones that did get out

; 5 there, get out and handle it.
j

6 ') . They were doing -- I mean did they kind of have
| ,

i
,

j 7 a regular schedule like once a quarter they needed to do a
1

; 8 site review, or something like that? Was there any
i

j 9 guidelines like that? .

| 10 A. Well, they were expected to interface with
j

11 their counterparts. Like Betsy was doing all the j;

i
i

| 12 environmental reports for the sites. ;
i

{ 13 Q. No indication that they weren't doing their

! 14 job?
:

15 A. No, not that I know,;

i
16 Q. It was quite to the contrary?

17 A. To the contrary.

| 18 Q. Okay.
,

19 A. And if I would have, I would have addressed

| 20 that, because there's not a need for a corporate

| 21 organisation that doesn't support the sites.
;

22 Q. Is there anything else that you would like to 1

'

| 23 add that pertains to Mr. Jocher's resignation that we
4

i 24 haven't discussed that you feel is pertinent to this issue?

; <
I

,

4

,, _ . . ,
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1 A. Not that I know of.

|

| 2 Q. You've given this interview freely and

| 3 voluntarily, haven't you, Mr. Kouter?

4 A. Absolutely.
,

~

5 Q. There hasn't been any pressure on you to do
:

|
6 this interview?

! 7 A. No.
!
j 8 Q. I don't have any further questions at this
i

9 time. I just want you to understand that during the course<

i
'' 10 of my inte: tows with other folks I may need to talk to you

11 again, so don't absolutely consider this the last time we .

| 12 talk, but it may happen. Okay?

13 A. Okay.(
.

| 14 MR. ROBINSON: Thank you for your time. It's
1

15 now eleven-thirty, and the interview is completed.
t

] 16 (At 11:30 a.m., Tuesday, February 7, 1995, the

; 17 interview was concluded.)
,

18 +++
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2 MR. ROBINSON: 'Let's go on the record.

3 For the record, this is an interview of a TVA

4 employee, Wilson McArthur.

5 It is Tuesday, February 7th, 1995. This interview i

! 6 is being conducted in TVA's offices in Chattanooga, Tennessee.
!

l 7 The time is 8:33 a.m.
;

8 Present at the interview are Mr. McArthur, Mr.j

j' 9 Brent Marquand of the TVA Office of General Counsel,
- 10 Investigator Larry L. Robinson from NRC Office of
i

j 11 Investigation, and this interview is being transcribed by a
:

12 court reporter.

( 13 The nature of the interview pertains to t4e

| 14 circumstances surrounding the resignation from TVA by Mr.
:

| 15 William F. Jocher.

; 16 A couple of administrative questions, Mr. McArthur,
; :

I 17 before we get into the interview.
i

! 18 Do you have any objections to being sworn to your
i

! 19 testimony here today?
o

; 20 THE WITNESS: No.
.

21 MR. ROBINSON: The reason that I made the,

22 arrangements for these interviews of course through the TVA !
!

; 23 Office of General Counsel was that I was aware that their

24 office had represented you in your Department of Labor
i

; 25 transcripts.

: (
|

|

|
;

|
|

r

. - _ . ._. ., . , . _
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~

1 I may ask you some questions today that there may
:

2 be some negative or adverse responses in your knowledge ;

3 regarding certain people here at TVA. Are you going to feel

,4 reluctant to make those responses in any way in view of Mr.
. ,

,

5 Marquand's presence here today? ;

6 THE WITNESS: No, I don't think so.'
,

7 MR. ROBINEON: And I have no knowledge that you
i
'

8 have such responses, I just want to -- Did Mr. Marquand,

i !

9 volunteer his services as your representative?

j 10 THE WITNESS: I requested it.
I
i 11 MR. ROBINSON: You requested it. Okay.

12 I'll ask you, Mr. Marquand, to just briefly state

13 the nature of your representation of Mr. McArdhur here today.
g

; 14 MR. MARQUAND: Obviously I an employed by TVA, and
1

| 15 in this situation we feel that Mr. McArthur's interests and

16 TVA's interests are coextensive, and to that and I represent4

;

17 both TVA and Mr. McArthur, or Dr. McArthar.

! 18 MR. ROBINSON: And do you forssee any potential ;

i I
19 conflict of interest between those two representations at this )

i 20 time?

21 MR. MARQUAND: I do not.
1

j 22 WHEREUPON,
\

23 WILSON C. McARTHUR;
,

| 34 was examined, and testified as follows:

} 25 EKAMINATION
; -

:
i

i

?

( l

i

, . . _ . _ = . _ . , _ _. _____ _ _ ___ _ i_ _ .
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'

1 BY 3GL. ROBIN 80Its: :
q

j 2 Q. All right. Briefly, Mr. McArthur, I believe before
1

I 3 we went on the record you indicated that you are the manager,

4 corporate manager of RADCON at TFA. currently.

) 5 A. Right.,

<

j 6 Q. You have been with TVA since, when is it, 19907

: 7 A. April the 1st, 1990.
!

j 8 Q. I see. And you had come in from where?
,

| 9 A. A company called Quadrez.
i

| 10 Q. Quadrez. Okay.
2 ,

11 And just briefly run through your positions here at

i 12 corporate between the time you reported on board and now.

{f 13 A. Okay. When I came on board I came on as manager of
1 t ;

14 technical programs, that's RADCON, chemistry, environmental, ;

; 15 fire protection, the instrumentation laboratories, the i

!

| 16 environmental monitoring -- I know I'm missing something --

|- 17 that's basically it.

i 18 I remained in that position until corporate was

19 downsized about, some time last year in '94, and the position;

i 20 of manager of technical programs was eliminated.

21 And then I bid for the job of manager, corporate
;

22 RADCON -- and I think you had heard something about being
,

i 23 acting -- I was acting for some period of time.
I

24 Q. I believe you were acting at the time you were

25 deposed in the DOL --
,

(.
.

b

1

- _ _ _ _ _ - _ - _ _ - _ - _ _ _ _ _ _ _ - _ . . - . - . -. -
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i

.
1 A. That's correct.

e

; 2 Q. -- in September of last year.

i 3 A. Right.
.

| 4 Q. Okay. Did you know Mr. Jocher before he came to
J

; 5 TVA?
!

6 A. No. I had heard his name, but I didn't know him.,

.

Q. Okay. You hadn't worked with him before, or had7
i

j 8 any experience with him?
i
: 9 A. No.
|

10 Q. Did you interview him when he came on board for the

! 11 job, or when he came up to be' interviewed for the job?

I 12 A. I was one of those who interviewed him, yes.

I
j{ 13 Q. And what was your initial appraisal of Mr. Jocher

i
14 just from that interview, if you recall?:

15 A. He was recommended by a fellow by the name of Jim

| 16 Barker who worked for me, he was the manager of RADCON
!
i 17 chemistry and environmental at that point in time, and he felt
i

j 18 pretty strongly that he was the guy he'd like to have in that

19 position.

20 I interviewed him recognizing that this fellow felt ;

,

| 21 pretty strongly about Bill.
.

22 Q. Barker felt strongly?;

23 A. Yeah, he felt pretty strongly about he being the
,

24 right guy for the position.

25 I remember the interview was more of a just getting

i (

ve-
_ _ _ _ __ . _ _ _. - . - _ .
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1 to know who he was, some of the experience and those kind of

2 things, and I had stated some concern about the number of

j 3 different positions he had had, and I had talked to Jim Barker

: 4 about that, that I was concerned about the movement to
j

| 5 different!' locations and different utilities and that kind of *

I
6 thing, and he assured me that he felt that Bill was looking for

1
7 a place to settle down. That was basically my main concern.

1
,

j 8 I looked at Jim to be more the person to ascertain '

9- if he was the most qualified person, unless there was something
!

|
10 that bothered me.

| 11 Q. Okay. During your' interview of Mr. Jocher did you
'

12 talk to Mr. Jocher directly about his' number of different

|{ 13 locations, et cetera?

!

i
14 A. I don't remember specifically if I did or not. I

i

| 15 just remember talking to Jim Barker about it. I don't remember
.

: 16 if I did with Bill or not.

17 Q. You pretty much agreed with Barker's assessment,-

| 18 and didn't see any immediate problems in the interview that
i
i 19 would have made Barker's assessment seem inconsistent?
i

i 20 A. No.
;

21 Q. Okay. And Jocher came on board and reported

22 directly to Barker?<

23 A. That's correct.,

! 24 Q. And Barker reported to you?
4 __

,
,

25 A. Right.
,

(
;

i

&& 6

_. _ _ _ .. _
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1 Q. And you reported to Dan Kouter at that time?

2 A. Let's see. I believe that's correct. There was a i

1

3 period in time there I was the acting VP of operations support.
,

4 I don't remember if that was the time frame or not. But it was
i

! 5 either I was acting in that position, or Dan Kouter was there. 7

f 6 Q. So if you had been acting, you would have reported
,

,

.

7 directly to Bynum, Joe Bynum?
.

) 8 A. That's correct, during that period of time, yes.

| 9 Q. Do you remember whether or not during any of the

10 period of time that Jocher was here that you reported directly |
,

f 11 to Joe Bynum?
~

12 A. . Yeah, I was acting -- a couple of times I was the ),

1

i "
e

13 acting --'
,;
|ji -

j 14 Q. Yeah, I understand, and I guess if Kouter was going |

:.
! 15 to take an extended vacation or something, I mean kind of on a
i

! 16 permanent basis.

17 A. Just prior to Keuter coming on board, I was acting-

|'
! 18 as the VP of operations for -- I don't remember, it was like

|
19 six months, something like that.

! 20 Dan came on board, and there were a couple of times
i

i 21 ~after that that I acted in that position, not for vacations,
;

22 but after Dan left, for example, but that's after Jocher had

23 left. I'm pretty sure that's the case.

24 A. Okay. During Mr. Jocher's first year at TVA while

25 he was still in a corporate chemistry position, was his titlej

(.

:
|

W{S| v |
| l

l-

. ._- -._ .:-- - :
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!1

1 corporate chemistry manager, or corporate chemistry supervisor?

2 A. Manager.
:

|
3 Q. Manager. What was your general assessment of his

; 4 performance?

5 A. Well, I guess it's in two parts. Technically we
,

6 talked quite a bit on a technical basis. I felt that Bill was

| 7 well qualified, and he exhibited that in our discussions. He

8 knew what he was talking about from a technical standpoint.j

9 The other thing would be that he had some p:toblems
:

10 with some of the people at the sites, principally John Sabados

: 11 down at Brown's Ferry.

12 Q. And I'm very familiar with at least the fact that

( 13 he and John Sabados had some disagreements.
.

! 14 A. That was initially at the very beginning.
!

; 15 Q. Okay. Did Barker have any problem with Jocher
,

! 16 interfacing with you directly without Barker Ning there, or
.

-

j 17 was that acceptable to Barker?

! 18 A. We were pretty open in that regard. There was a
i

19 point in time there where Jim Barker left, we did a downsizing

! 20 which eliminated that particular position that he was in. And

i 21 the he reported, Jocher reported directly to me. I don't know

i 22 the exact time frame for that.

23 But when Barker was reporting to me and Jocher was
,

; 24 reporting to him, I don't remember any problems at all.

25 Q. Barker didn't express any concerns to you about
, .

,

Le k.

i
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1 Jocher communicating with you directly and leaving him out of
,.

i

i 2 the communication?
c:

! 3 A. I don't think it wts a leaving out. We were pretty

1
'

|
4 good at communicating with each other.

I 5 You know, I expected the guys.who reported to me to
i
; 6 make their manager aware if they had a discussion and that kind

.

I 7 of thing, but I felt that -- I didn't feel'any antagonism

) 8 whatsoever.

! 9 Q. To your knowledge why did Barker leave TVA?
: 1

10 A. Why did he leave TVA? We eliminated his position. j

j 11 The decision was made to eliminate the position of corporate

j 12. RADCON chemistry manager.

13 Q. Toyourknowledgethere'werenoadverse|{
| 14 circumstances surrounding Barker's departure?,

i 15 A. Not that I'm aware of.
|

,

| 16 Q. I understaisd from my reading of the documentation
i

! 17 in this -- and you correct me if I'm wrong -- that Jocher may

.18 have been a little bit strong, and perhaps dictatorial in how

f 19 the sites were going to implement certain chemistry programs.
i

i 20 Is that one of the things that caused the problems with the |
i>

j 21 site managers?

22 A. Let me say it my way.,

] 23 Q. Okay.
: ,

''
24 A. I'll just give you an example of -- at Brown's

| 25 Ferry we were looking 4t hydrogen water chemistry, sinc

(
:

; nW W
.

-- . - - - - - - -- - - ~ - . - - - - - - . - - - - - - - _ _ _ _ _ - - - ----
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"

1 addition for the Brown's Ferry plant.

j 2 Bill had the opinion that it should be implemented

i '

3 immediately, by the way and I. agreed with that concept.
1

i 4 Brown's Ferry senior management looked to John Sabados to

; 5 provide them input, felt they needed a lot more information
!

6 .before we proceeded in that direction..

i
! 7 Bill was of the opinion that if we didn't do
I

j 8 something fairly soon that we would start having come corrosion

9 problems and that kind of* thing.
7

1

10 The industry was having some difficult times. Some
! .

| 11 places it had implemented hydrogen water chemistry and

12 radiation exposure levels had gone up so high that they were

( 13 very concerned, it had an impact on operations and that kind of

14 thing.-

15 It was a -- it was more of a process that "I have
!
j 16 made up my mind, and I'm right, so therefore I expect you to

17 follow suit and implement it." And that was not the way Ike

18 Ieringue who then was the site VP would implement things. He

j 19 wanted to know the whole, all the facts before he would make a

| 20 decision.

21 That's an example of the kind of thing that Bill.

22 just felt we were not moving fast enough.; .

Q[23 I see. Okay. Anything else that you wanted to say
aw

24 about that? (j
25 A. Well, there were a number of those kind of things

'(
:

1

&hh w

!
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'

! 1 that took place over a period of time with Brown's Ferry, and ;

1

2 some with Sequoyah.

j 3 Q. Where Bill kind of wanted to get some things
:

| 4 moving, and Brown's Ferry management, or even Sequoyah

5 management kind of wanted to look at them a little bit longer

j 6 and evaluate them?

! 7 A. Each, because at Brown's Ferry there had been a lot

', additional equipment, some safety concern, hydrogen8 of P
1 yw
j 9 in tanks, those kind of things -- a lot of things you have to

10 take a look at, and there was just some concern that that was

11 just moving too rapidly to implement without a detailed safety
! -

12 analysis and those kind of things, and that's the way we would,

i
13 have proceeded anyway.

|{
,

14 Q. From your experience in the chemistry area in thej

| 15 nuclear industry, how big of a role, how big of a factor is
!

| 16 chemistry to a nuclear power manager, the manager of a plant,
1

j 17 or an operations manager? Is chemistry important to him, or I
i

| 18 mean on a scale of one to ten?

; 19 A. I wouldn't even try to guess on a scale of one to
'

20 ten, but I would say it's changed over a period of time.

21 Fifteen years ago or so RADCON always reported to -

1 22 - chemistry always reported to RADCON, so chemistry was like a

! 23 weak sister.
1
1 24 Over the years with the steam generator problems,
i

~

'

| 25 with PWKs and that kind of thing, there have been some

(
4

i

! wh
.
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1 indications and desires to elevate chemistry to a higher level,!

2 so we've seen it happen over the last say five to ten years,

3 very specifically where chemistry is on a parallel with RADCOM,

;
,

4 and, yes, it has a major contribution to the operation of the
1
1

; 5 plant, there's no question about that. So it's. receiving a lot

] 6 .more attention today than it did years back.

7 Q. Is that because of the increased attention by NRC

i 8 on it, or why is it receiving more attention?

i
| 9 A. I think if you look at steam generators, we
\
| 10 expected those to be a forty-year life of the plant, and now

11 we're saying most -- I guess the average now is about twelve
: vA
1 12 years, so it's a lot of money, you spend a lot of money to

13 change those steam generators out,'so with the PWR that's a

i '14 big, big concern, so water chemistry becomes very important.
!

| 15 Q. Why did Jocher go out to Sequoyah?
i

~

j 16 A. In his position, at the corporate position he was
1

| 17 looking at a lot of problems at Sequoyah -- and all this is
a .

i 18 what I think took place -- the site was having problems with

19 the fellow that was in that position --
i

i 20 , Q. F1 er?

21 A. Fiser. -- and there was some desire to
, ,

22 replace him.
I

23 Somewhere along the line Rob Beecken came to myself
'

i 24 and Dan Kouter, and I don't know who he came to first, and said i

! I

25 "We would really like to have Bill come out here and see if he
,

![ !
'

i !

i.

; pca-
_ - _ _ _ _ _ _ _ _ _ _ - - _ _ _ _ - _ _ - _ - _ - - . ._ -- ._ __ _- - _ -
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1 can solve some of these problems."

2 Q. What was the tone of that request? In your

3 estimation I mean was that a sincere request by Beecken to have

4 a trouble-shooter come out and fix. problems,.or was that kind

5 of a request by seecken to put some pressure on Jocher to see
.

'6 if he could put his money where his mouth is, so to speak?

7 A. I heard those comments by others saying that Rob

8 Beecken was just saying "Okay, you complain a lot, so therefore

9 I'm going to put you out here." I never got that feeling from

10 Beecken myself, or Dan Keuter.

11 My feeling was, and what I told Bill Jocher was he

12 was going out there to solve problems, that's the reason he was

13 going out there, he was looked upon as somebody who could do
,

14 that.

15 I believe that Bill had some suspicions along this

16 line, because he had talked with Dan Kauter. Dan talked to him

! 13 before he went out and said "Look, we're not sending you out ;

i |

| 18 there because you're the hero, we're sending you out there
!

19 because we feel that you deserve a chance to attack some of ;

20 these problems and see what you can do, but, you know, nobody
|

21 is saying that you're going to be the hero out there." I don't

: 22 know the words that Dan said to him, but it was somethiig along

I
: 23 that line.
:

i 24 Q. You didn't hear that conversation?

25 A. No, it was conversation between the two of them.

( |

! i
! 1

|
i

k J

i
.

'
._.
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|
1 Bill was kind of surprised, because he came back to

!

2 my office and said, you know "It's kind of a surprise how Dan
,

3 approached this with me,* you know, that there was some
i

See, I was concerned about Gary coming back downtown.4 concern.
|

f 5 I had gotten information that he was going to come back as the

6 corporate chemistry manager, and from what I knew about Gary
\

i 7 and my dealings with him in the NSRB, I wasn't really sure that
i .

i 8 he was the guy to be in the corporate chemistry position.

f 9 So that was my involvement at that point in time.
i

j 10 In fact, both Jocher and myself went down to visit with Dan
,

i
i 11 Kenter and said, you know "Th'is is probably not the right thing
3

,

! 12 to do, you ought to really consider it before you put Gary into
:

'

! / 13 this position, because this is a pretty important position
4

j 14 dealing with the sites.
'

I 15 And Dan related a story about some fellow at --

16 Q. Trojan?
!
! 17 A. -- Trojan or, I can't remember if it was Trojan or

I
18 Rancho Seco, one of the two plants he had been at, in which the.

i

j 19 guy just wasn't working out well, but he stood behind him and
i
i 20 made it work, so what he was telling me is, "You know, stand
:

! 21 behind this guy and make it work."
1

! 22 Q. Stand behind Fiser?
i

j 23 A. Fiser, yeah, and also stand behind Jocher because

24 being the corporate gu'y he and I would relate to each other

25 quite a bit, so he said, you know, both cases stand behind
,

4

4

. - - - - - - - . - -
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1 Fiser make him successful, help him be. successful, and to work"

1

; 2 with Bill Jocher very closely to make him successful. So that
!
i 3 was the directions from Dan Emuter.

f 4 But Bill was a little sensitive about it because of
! .

i 5 the discussion he had had with' Dan Router.
l
j 6 Because, see, all of my input to him before that

; 7 was "You're going out to solve the problems. You've got a big

i

j 8 job here to do, chemistry at Sequoyah is not in good shape.

9 We really need some close attention to the real details, the
,

.

| 10 procedures, people, everything else as far as the program was
!

| 11 concerned."
:

| 12 Q. Was Jack Wilson involved in requesting Jocher to
!

13 come out to Sequoyah?
{

14 A. I don't know. If he was, I was not involved in it.
,

'

15 The only person I dealt with directly was Rob Beecken in that

| 16 regard.

j 17 Q. Do you remember being involved in a conversation
;

i 18 with Jocher regarding him wanting licensing to contact NRR

about a time limit on obtaining /F9.fS net!
44 tee samples?| 19

:

20 A. I remember his concern. I don't remember him
'

!

| 21 saying that he wanted to get in contact with anybody. Be was
!

22
.

concerned about the time, the three-hour time frame.
4

~

1 23 Q. Did Jocher ever kind of request permission from you

24 to coordinate with licensing and call NRR regarding clarifying
/-

25 the time that was necessary to obtain the 4Ytes' samples?

( |
1
i
,

A
|

- . ._ _ . - . ._ __. . _ _ _ _ _ __ _
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! k
| 1 A. That would not be his normal process. He would go
i

j 2 through the plant.
,

f 3 I was his -- I would be more of the consultant or

I 4 advisor to him, but I don't a.emember having that discussion.

1 5 Q. You don't r - har that? i

6 A. No. ,
-

! 7 Q. And to your knowledge Jack Wilson was not a najor |
1

.i

j 8 player in requesting Jocher to come out to Sequoyah?
i

9 A. Not that I'm aware of. |,

'

:
10 Q. When Jocher went out to Sequoyah, what was his;

| 11- reporting chain?
i

| 12 A. -Let's see. I believe -- all this has changed now -
!

j. 13 - I believe he reported to the operations superintendent.
-

14 Q. Who was Pat Lydon?

15 A. Pat Lyden. I don't remember the time sequence,

! 16 because Pat replaced Bill Lagergren, but I don't know'that Bill

17 ever reported B'ill Lagergren or not, but I know he did report
t

| 18 to Pat. But he went through the operations superintendent,
,

| 19 where now it has changed.
i

!- 20 Q. Okay. And even though the Jocher-Fiser swap was

21 kind of documented as being a year-long thing and a temporary
22 thing, officially Jocher was now reporting as if he was the ,,

23 site chemistry manager, and not just a corporate chemistry,

24 manager on loan to the site; right?
i

25 A. That is correct.;

(
i
,

W %1 ,
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!(
i

I
1 Q. Did Boecken ever talk to you about Jocher's

i

: 2 performance out at Sequoyah?
!

! 3 A. A couple times, not -- we didn't have any real

4 detailed conversations other than he was concerned about Bill's
:

.

} 5 response.'
:

; 6 There was an INPO evaluation that took place, and

7 he was concerned about the time that Bill was taking in

; 8 preparing the response, and he asked me to help work with Bill

; 9 and see if we couldn't get the response completed in a more
'

10 timely fashion.
4

f 11 I guess it had been suhnitted to him a couple of
i

12 times, he wasn't satisfied with the responses.
|

( 13 Q. .Beecken wasn't?

! 14 A. Beecken wawn't satisfied, so he asked me to get
1
! 15 involved. And I did, I went out to the site and spent a lot of

16 time with Bill and some of his staff, helping prepare the
!

| 17 responses. We talked about that.

18 Anything else specific -- Probably most of my

|

|
19 communications were with Bynum as opposed to Beecken in regards

.

20 to -- well, there was another instance in regards to procedures'

i 21 in which Bill had said the procedures are gunned up, and

22 Beecken had come to me and said "Is thst really the case?". He

! 23 maid "I want you to take a good close look at procedures."

24 And so from the NSRB we looked at the procedures

! 25 and didn't find -- we took a sample of the procedures and
'

(
t

i

Mv; g
:
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1 looked at them, and found them to be very cumbersome, but not

! 2 ' inaccurate. )
4

I 3 Let's see. There was a point in time that Bill
t

| 4 came to me, he was concerned about chemistry instrumentation,
:

! 5 percentage of chemistry instrumentation was out of service, he
!

6 said "I need help. Can you get to Rob Beecken and talk to

7 him?", so I went to Rob and talked to him about that, said, you.

8 know, "We need to get, you know, more attention paid to gettin'y
:

| 9 the instruments on line.".
I

10 Q. Bill was having trouble getting to Beecken at that

! 11 point?
!

12 A. He just asked me to help him. He just said "I

'

( 13 would appreciate your help if you could talk to Rob.*

~ 14 Q. Did you do that?

} 15 A. I did, yeah.
!

16 Q. How was that resolved?
i

17 A. I remember that I met with Rob, we had some kind.of

j 18 a key managers' meeting down here and I talked with Rob at that
i

j 19 meeting.
'

| 20 He left right then and made a phone call out to
a.

| 21 Bill. I don't know what took place in the conversation, but
i 1~

22 Bill called me later and said he appreciated it, that he felt i

723 that Rob was going to get more people involved, and those
1

! 24 kind of things. So we had continuous problems with the

25 instrumentation, getting people out, and so it was an
,

(
L

'

.
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1 1 ongoing thing.

2 Q. Okay. You indicated that you got some input frasi
!

| 3 Bynum, that most of your input was fromt Bynum regarding

!. 4 Jocher's performance at Sequoyah. Explain that to me.

I '

j 5 A. well, Bynum, I met'with him quite often. I would

j 6 be at the site, he'd say "Come in, let's sit down and talk

7 about things," and he would want to know how things were going.
.

! 8 We were going through a -- at that point in time we
'

i-
'

;

i 9 were going through a major look at the organization. That's )
1,

| 10 when -- you remember I indicated while ago about cheatistry
i

j 11 being elevated -- I was trying to get it where we had RADCON,
:

; 12 chemistry, the environmental rad waste reporting directly to
1

13 the RADCON chemistry manager.
{

14 Q. And about what period of time was this?
,

i

: 15 A. It's been about two years ago.
,

16 Q. Two years ago?

1 17 A. Well, let's see. Let me think a minute.

18 It was about -- it was in the time frame when

19 Jocher left. I can't remember the exact date.

20 Q. The early '93 time frame?

21 A. Somewhere along in there, because we were looking

22 very, closely at the organization.

23 And for that reason I had a lot of conversations

24 with Joe Bynum during that period of time.
.

25 And Bill quite often, which I felt that Joe didn't

I

w c~-
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!
' 1 like a whole lot, I'd be in the office and Bill would drop by
i

|- 2 and take the advantage to talk to both of us, and I got -- it

| 3 was more my feeling than anything specifically that was said

4 Joe felt that Bill Jocher should be going to the operations

f 5 superintendent rather than coming into his office, so he was
..

6 not very pleased that he would step in and --
,

f 7 Q. Jocher was kind of side-stepping the chain of

!

j 8 command there?
;

! 9 A. Yeah, that was the feeling. That comes more frost a
;

10 feeling of knowing Joe Bynum than anything specific that ha'

!

i 11 said.
1

! 12 Q. Did you know Joe before you came to TVA?

!( 13 A. I had met him at Palo Verde. I had my own costpany

| 14 out on the west Coast, and I did consulting work for him there.
]

15 Q. How long has Bynum been with TVA, do you know?
|

16 A. I know he came, left and went to Palo Verde and

17 cam, back. I don't know the sequence, but I know he's been

| 18 with Palo Verde for a period of time. Both he and Ike Eeringue

19 were over there.

20 I think he started here, went to Palo Verde, then

21 they brought.him back, but I don't know the time frames.

22 q. Did he spend a lot of -- I mean he was -- was his

23 main office here at Chattanooga?

Yeah, but 'oe,was a plant man, he stayed in the24 A. J

25 plants. You would expect him -- if somebody was removing a

(

w w
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i 1 pump or a valve, or doing any najor piece of work, Joe was
;

2 there, so he - if you wanted to see Joe, the best thing to do

) 3 was go to the plants and see him. ;
;

4 Q. So he spent a lot of time at Sequoyah?
!

5 A. Yes, he did, or Brown's Ferry.j

6 Q. And you must have, too, huh? You were kind of out

j 7 in the plants a lot?

| . A. res.

) 9 Q. What percentage of your time were you, or are you

10 out at the plants?

f 11 A. Then it was probably more than it is now, because

| 12 I'm involved in some other problems, with ::esolving this
,

i

( 13 problem with the resource group, and that kind of thing. I'd

! 14 say two to three days a week.
|
1 15 Q. Do you have any knowledge of why Pat Lynden left
i

; 16 TVA/
.

f 17 A. No. That's one I didn't get involved with. I knew
i

'

; 18 Pat, Pat and I got along very well. I talked with him quite a
,

i 19 bit in regards to Bill Jocher's performance, and helping that |

:.
|- 20 communications back and forth.

! 21 I was not really involved in that, I didn't really
:
'

22 over know very much about it.
;

, 23 Q. Lydon and Barker were the only two people that i

!

24 ended up writing performance appraisals on Jocher, weren't

25 they? I mean there were some other I guess concurrences or
,

. !
'

i

4 ,

Lu%
)
|
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1 agreements on them, but tell me about what you know about that.

2 A. I know that we do a quarterly evaluation and an

3 annual evaluation.

4 Now, that has changed, because that was one of my

5- major concerns when I first came with TVA, because I felt like
our evaluation process was fairly N , everything was6

ww
7 positive, and in working with Dan Router and others -- I'm kind

8 of getting the subject here, but I think it's important, we
VW

9 did some -- not only us, it was other people that were.

10 concerned about it too -- felt that the evaluation should be

11 more accurate towards weaknesses, strengths and those kind of

12 things, because nobody is perfect, except for me and Brent, but

i 13 other than that -- I'm worried about Brent now -- so there's
14 been a major effort in the last few years to have employee

15 appraisals to be more accurate, more honest, more open, and

i 16 I've seen a major change. It's been a really good thing for
!

| 17 TVA.

f 18 Q. Are you saying that the 1991 and 1992 appraisals of
!

| 19 Jocher were more positive than they should have been?
:

|- 20 A. I don't know if I could say that or not. I know

j 21 that the environment was different. We were even getting
1

{ 22 hounded by Oliver Kingsley and others to say " Gosh, every time
i

| 23 a secretary gets a review she's always better than fully
;

24 adequate, and they can't have all their secretaries be better
,

i 25 than fully adequate,* just as an exsaple, and he was really

!(
1

<

| W/
:
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) 1 pushing, and so were others to get us to be more honest and
4

| 2 open in our employee appraisals.
i

3 I would say that the environment was different, so '

j 4 therefore you didn't spend a lot of time putting down what all
:

j 5 the weaknesses were and that kind of thing. It was more -- I

$ 6 guess I would have to say it was more superficial.
!

] 7 Q. But if you're trying, I mean if Kingsley is
:
i 8 stressing the fact that, if I understand you correctly he's
i |

l
; 9 stressing the fact @.at not everybody can be great; right?
i i

'
: 10 A. That's right.
i

i 11 Q. And if he's trying to establish a little bit more
|

| 12 of a bell curve, so to speak, on the' performance appraisal --
i
j- 13 A. 7 didn't think he was looking for a bell curve, I
i

14 felt that he was looking for more openness and honesty in what

15 you felt about an individual, and how that person could grow.

! 16 I look at it as a very positive thing, how you
i

{ 17 could help the individual grow.
:

| 18 Q. And I'm not real clear about the time frame, I mean
i
i 19 that was after the '92 time frame, or was that during the '92
1 !

| 20 time frame?
!

| 21 A. It was probably going on during '92. Like I said,
i

22 when I first came here I was asked to.do some employec-
! 23 appraisals after about three to six months, something like

,

24 that, and I remember doing some, and people coming to sit down
i -

,

25 with me and say " Gosh, I've never had an evaluation like this,.

I

(

|-
,

;

!

} W*N |

i, .
,-, -... - , . , - - -- . . - - _ - .- . ,,, _ . _ _ _ _ . . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _

-



_ - _ -_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ ____

[ Page 25
~

1 before, you know, I can't believe you're saying these kind of

2 things,a so I began to start looking at this, and talking to

3 the human resources people and saying, you know, "Give me scoe

4 input on how to do employew appraisals" and that kind of thing,

5 and so others -- I talked to Dan Kautor quite a bit, and Dan

6 was very much in favor of "Let's be more honest and open in the

7 entployee appraisal process."

8 I would write one for a secretary, and they would

9 come back and say "If everybody else, all the other girls here

10 are better than fully adequate, and you give me adequate, then,

11 you know, it's going to hurt me." And so you found it was very

12 difficult to say exactly what you really felt the situation to

(
be, so it took a time for that to turn around.13

'14 Q. It just hit me that prior to starting this
'

15 interview I indicated that you would be sworn to your

16 testimony, and I didn't do that.

17 A. Okay.

j 18 Q. At this point in time I would like you to stand and

19 raise your right hand.

20 A. Okay.

21 Q. Mr. McArthur, do you swear that the testimony that
. 22 you have given in this interview, and the testimony that you

23 will give in the future shall be the truth, the whole truth,

24 and nothing but the truth, so help you God?
25 A. Yes.

t

.

Wk
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1 Q. Thank you.

2 were you just as happy to see Jocher go out to the

3 site, go out to sequoyah since he was having these probless

4 under you with the various site managers?

5 A. ' No, I wouldn't say'that. I enjoyed working with

6 Bill. We had a lot of detailed, in-depth technical discussions

7 about problems, I felt that we had a good relationship. To me

8 I just saw an opportunity to help the sites, so that's what I

9 felt.-

10 Q. Okay.

11 A. In reality, I really hated to see the guy go.

12 Q. You didn't really want the decision of termination

13 or resignation to be put to him at the time it was, did you?
[

14 A. I don't understand what you're --

15 Q. The decision to oither be terminated or resign, you

16 didn't really want that decision to be put to him as quickly as

17 it was, did you?

I 18 A. Let me give you a little bit of thought here. j

19 Q. Talk to me about that.

20 A. Bill and I had a number of conversations over time.

21 He was -- I don't know if the right word was suspicious or

! 22 what, but he felt that management didn't back him -- that's not

23 the right way to say it -- that there were some weaknesses that

24 he had that he needed to work on, and so _we periodically talked
'

25 about it.

(

wew
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1 Be would say to me " Wilson, if management doesn't,

2 or you don't feel I'm working out, I'll resign." He said "I'm

3 a professional, I'll resign."

4 So all along I felt in my mind, and that's the way

5 I feel -- you know, if my boss comes to'me and says "I don't

6 .like wk.at you're doing, we're not getting along well," I come

7 from the consulting world where you just resign. The boss is

8 the right guy, you know.

9 And so we had those conversations periodically we

10 would discuss that.

11 When the time came and I was talking to Joe, and

12 Joe said, you know, had given his direction that we wanted to

13 replace B111, or get Bill out of the organisation, I told him,|

{
14 I said "Look," I said " Bill is a professional, he will resign.

15 If I go to him and tell him that management is not supportive

16 of him because of weaknesses or whatever the case may be, I

17 believe he'll resign." In fact, I felt strongly that was the

18 case.

i 19 And in fact the day -- I guess it was on that

20 Friday, but I can't remember the exact day, but just before ha

21 was presented with the letters Bill made that cousment to me, ha

22 said "Look, if the people don't want me here, I'll resign," so )
!

23 I felt pretty strongly that that's the position he would take.

24 Now, if you asked the question you led to in the

25 way you stated things, I would not have asked him to resign, or

(

W W
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1 fired him. I may have over a period of time with some

2 documentation or something,.and we had indicated there was

3 going to be a six-month period in which we were going to take a

4 look at Bill, I would look at it very closely during that

5 period of time, I at that point in time would not have done

6 either.

7 Q. At that time did you feel he needed a close look,

8 or did you feel you knew what he was doing out there? I mean,

9 you know, Mr. Jocher would say the only time he could recollect

10 anything that even resembled a counseling by you is when you

11 talked to him about you and him having to get along, finding

12 some way to get along with Sabados.

( 13 Tell me about your counseling sessions with Mr.

1
l 14 McArthur.

15 A. Again, we talked about, I think if I remember

16 correctly the notes, there were like four or five different --
,

17 I can't remember the exact number -- cases where I wrote down

18 something. I'm always one to keep very brief notes, not

19 detailed notes.
.

20 We had a lot of conversations in which we talked

21 about performance, and it was mixed with technical things, and
22 we'd not always be talking about Bill. you know.

23 Bill was very sensitive about how he was perceived.
24 In my opinion Bill had,a big ego, and he expected people to
25 listen to him.j

(

|
|

VCM
|
1
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1 A gr;;P example with Sam Harvey, he felt Sam Harvey
,.

2 was one step below him, and he expected him to listen to what

3 he had to say, he was the guy that know, and Sam was the guy

4 that would always report to him. i
,

5 When he became aware that Sam might be going out to
<.

6 fiequoyah, or some indication that he might go out to Sequoyah ;

7 at some point in time, he was very concerned that he would --

8 no, going to a corporate position, that's what it was, be going

9 to a corporate position -- he did not like the idea of thinking

10 that he could be on a peer level with him. And Bill told me

11 that, he said "I'm kind of surprised you're thinking about San j

! 12 in that kind of a position." I had a lot of respect for Sam's |
!

13 technical ability, but again not a very strong manager.,

14 I don't know if I'm answering. Maybe I didn't get

f 15 te your question.

f 16 Q. Do you think that those kind of conversations that
i

j you were talking to me about were receive:4 e y Bill as kind of17

| 18 counseling, " Hey, you'd better do a better job along these
!
! 19 areas"?, or was this just kind of a state of the current
i

j. 20 politics conversation, " Hey, you know, this is the way things
i

21 are going right now"? Do you understand the distinction I'm
!
| 22 trying to make there? -

23 A. I think he understood he had some problems. A good
'

24 example I had with him was when they wre hiring the chemistry

25 manager for Brown's Ferry, Sabados was cha of the guys -- I

| (
i

i

i

i

!
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1 think a guy by the name of Smith had been there before, and
i

2 Sabados was acting -- I believe that's correct --;
i
' 3 Q. Yes.
* t

: 4 A. -- and they advertised.the position, and Sam
I ,

j 5 Harvey, I can't remember who all bid the position, but Sabados '

6 bid the position, and Sabados won. And I r====har Bill coming I
|

7 in to me and saying, you know, "This is fixed, it's canned,
;

8 they were going to put Sabados in that position anyway."

9 And I said "Well, how do you know that?" He was !

10 supposed to be on the review board, and something happened he
i

11 couldn't go, and so he had -- somewhere along the line a

12 comment was made by Bill that got to John Scalice who was the

1.1 cit.s VP that said some of the other people that were bidding
(

'

14 for the job that, you know, you weren't treated fairly, that

15 John Sabados was go!ng to be the guy, and John Scalice called

16 se in his office -- in fact, he called me down particularly, he

17 said "I want you to come to me at Brown's Ferry and talk to

18 me," so I took a trip down to Brown's Ferry and went to

19 Scalice's office. He says "This guy is interfering in things

20 he shouldn't interfere in. We're going to take the best person

21 for this position, but Jocher is off base." |

22 Q. And what was he doing, what was Jocher doing

23 according to scalice?

24 A. What ha was doing was saying -- again, I don't
*

25 remember the exact words --

(

ww
L
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C
1 Q. According to Scalice?,

!

2 'A. According to John scalice that he was making the ;

f

1 3 coassent that "I'll help you file a grievance because you didn't
!

| 4 get the job," and the decisions had been made before the.

; 5 interview took place, something along that lines.

| 6 John said "That is absolutely act the case" -- John
i

j 7 Scalice - "we will pick the best person,a the connaittee would ,

i

! 8 pick the best person and recomunend the best person. So he felt

! ;

9 like he was interfering in -- he was not very happy with Jocher ;'

10 at that point in time. ;

11 Q. Earlier you said that regcrding your conversations
1

12 with Mr. Jocher where he indicated that if he wasn't wanted
1

13 around here, he would resign, what do you think caused him to

14 make those kind of statements to you? |
|

15 A. One of which is a situation which I, every time I 1

16 talk about it I feel uncomfortable becanse I don't know the

17 real bottom line, okay -- we had a meeting out at Sequoyah with

18 John Waters who was then the chairman, and I think a comple of

19 the other board members -- I think all three of them were

20 there, but I'm not real sure of that -- Kingsley was there, and

21 Jocher made some comuments in that meeting that had something to

22 do with being underpaid, and I w her when those comments

23 were made I just slid under the chair, I mean I just couldn't

24 believe ht. was saying that.

25 I looked at Kingsley, and I couldn't tell if he was
.

* |
I

WW |
l
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(
1 mad or not, because he's a guy you can look at usually and say,

j 2 I can tell this guy is upset about scanthing.
;

3 I didn't hear anything more about that for a while,
|

| 4 and I just took it was "Well, this is something he said, and

5 nobody is'very happy about it.""
!

| 6 Q. Did you perceive any reactions on the part of !

7 Kingsley or Bynum when he said that?

! 8 A. No, other than I was uncomfortable with the comment
I

9 myself. i

! 10 Q. You were?

11 A. Yeah, I was uncomfortable with what was said. I
!

12 guess I was more uncomfortable -- and ma knowing Jocher I;

:

| 13 wasn't surprised, but I was more uncomfortable with the fact of
,

1 .

| 14 how Kingsley and others might perceive what was said.
i

; 15 I forgot about it, and then somewhere along the
!

j 16 line either Joe Bynum or Dan Keuter mentioned to me about the

! 17 comment, Kingsley was concerned about it. I didn't hear this
!

18 from Kingsley.

| 19 Q. Oby .
|

| 20 A. There's some accusation from Bill that I heard it,
!

21 but I didn't, I never heard it from Kingsley. But some concern

22 saiying that that comannt was not well taken.

23 There were several times that I talked to Bynum or

24 g Dan Kouter in which that topic came up. So finally one day I
.

25 addressed Joe Bynum with it, and I said "Look," I said "is

(

cww
1
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1 Kingsley really concerned about this?, because, you know, if he

2 is I need to let Bill know,'' and Joe Bynum said "Just put this

3 thing to bed, Oliver is not concerned about it.
4 And I went back to Bill, and I told him that, I

9

5 said "He's not concerned about it."

6 Q. Did you think Bynum was concerned about it?

7 A. I don't know. That's the reason I say the whole

8 thing was mystifying me, because I knew that when the comument

9 was made how it hit me that that's not the right thing to say.

10 Q. Do you recall in that same meeting that Jocher made
I 11 that comment Charles Kent making any kind of a comment like
j

i 12 that?
~

j 13 A. I don't remember that.
.

14 Q. You don't remember that?

15 A. No. You mean along this same line?

16 Q. Along the lines that he was underpaid, "I'm the

! 17 poor underpaid RADCON manager"?

! 18 A. I don't remember that one.
!

j 19 Q. You don't remember that?
:

20 A. No, I sure don't.
;

| 21 Q. Do you remember if Kent put on his presentation at

22 that meeting just prior to Jocher at that meeting?

! 23 A. You know, I really don't. I don't remember.

! 24 Q. Do you remember if Kent was there, or if he had a

25 presentation at that meeting?
I a

: ( .
,

,

!
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| 1 A. No, I don't.
, ,

i 2 Q. Okay.
;

i 3 A. He probably was, but I really don't remember. |
1

4 Q. Would you have -- did you interface with Kent much?
i
.

! 5 A. Oh, yes. He was the RADCON manager. At that point i

.

i 6 in time I believe he had just become the RADCON chastistry ,

i

j 7 manager, somewhere along in there. >

.

8 Q. I mean it's not like Kent was a stranger to you?'

9 A. No.
1

; 10 Q. If Kent would have made some kind of comment like

11 that, you would have probably remembered it; right?

12 A. I don't know if I can say that or not. I just :

13 don't remember anything like that. All I can tell you is that

14 comment made by Bill just -- it concerned me, again, like I

15 said, not from my standpoint, because I gue.as I'm more of a --

16 I don't want to use the word " understanding," that's not the

17 right word -- I just knew that it was not the right kind of

18 comment to say, especially in front of the board, but I don't

19 remember Charles -- I would really have to think about that a

20 little bit. I don't remember him being there, but I expect ha

21 was.

22 The only thing I remember of that meeting was that

23 comment made by Bill.
I

24 Q. Okay. I want to talk to you about another meeting, |

25 I think it happened in around September of 1992, which would

|

:

VW
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have been toward the end of Jocher's tour out at sequoyah, and |.

2 I'm -- I mean I don't know whether you were in attendance, this

3 was like a meeting that was just prior to an IMPO exit.

4 A. Okay.
,

5 Q. And I know -- well, I'm fairly certain Mr. Bynum

6 was present at this meeting, and I don't think Kingsley was |

7 present, and Mr. Jocher talked about the fact that the

i
,

8 chemistry problems at Sequoyah could not be attributed to 1

j 9 chemistry people, because they had identified them and surfaced
i

j 10 them a long time ago, that the chemistry problems out at
! 11 Sequoyah can be blamed on upper management. Do you remember
!
j 12 any kind of a meeting like that?
! -

) 13 A. I don't remember that meeting.,

*
|
{ 14 Q. Pat Lydon would have been in that meeting. You

15 don't remember being in a meeting like that?

| 16 A. A lot of site meetings would occur without me being

| 17 involved.

! 18 Q. Okay.
I

| 19 A. I do know I had worked through being the corporate

,- 20 guy and NSRB worked with Bill quite a bit, he was in the
:

| 21 process of identifying problems, and we had a problem, just

22 kind of here's a table full of problems. I said " Bill, you
i

| 23 need to put together, put these things in a listing identifying

; 24 the problems, and prioritize the problems, so he began to work
:
1 25 on a chemistry improvement program. So he did that over a long j

,

!( |
8 1

! l

i ;

|

f k3 b *
!

I

f
.
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1 period of time.
,

! 2 There were some that felt he was a little slow, but

3 he was trying to identify problems, and the extent of the

f 4 problem, and also.come up with a corrective action plan, so
.

! 5 that was one of the major efforts that Bill put forth while he
!

| 6 was there.

| 7 So he was continuously of the opinion that he was
!

8 not getting some support, especially things that cost money.,

:

| 9 The chemistry improvement, the chemistry upgrade project which

| 10 is replacing chemistry instrumentation had been in existence
!

! 11 for a number of years, I don't remember the number of years,

! 12 but he felt we needed to get more chemistry instruments

13 repaired and replaced, repaired or replaced and on line. He

14 was very concerned about that.
,

| 15 Q. Would you sgree that most of the problems with

16 chemistry, we'll say specifically at Sequoyah, had been

17 identified years ago?

18 A. I'd say that most of the problems had been

19 identified, except for some new thoughts and things that came,h op% H
20 up tc David Goetchaus for the steam generators -- h+ 41 -H r.;,

21 ,a ratio, hydrozone, some of these kind of things re
vw VN

22 new ideas, and we had a kind of a little committee that got

23 together and put some of these things together and gave a

24 presentation to, I guess it was to Jack Wilson first, and then

' 25 finally to Fenech, and Fenech basically told un we'll get these

(

wn
_ _ _ _ - _ _. -.



_ _. . . _ . - - _ - - - - - - . . ..- -- . - -.. . - - . ...-. - - -.

:

_ [ Page 37"

1 things done. .

2 What I'm trying to point out here is there were

3 some things that other people were involved, but Bill was doing

4 I thought a pretty good job of putting his concerns and things -

5 together. There were some things that he didn't identify.

6 Q. Well, do you feel that chemistry at Sequoyah was

7 getting adequate support budget-wise and people-wise front upper

8 management?

9 A. You have to go under the philosophy, and I have to

10 say it this way, I understand that you've got a power plant,

11 you've got a certain amount of money, and the first thing

12 you're going to take care of is regulatory concerns and safety

. 13 concerns, you're going to do those first.

14 Then there's goint; to be some amount of money left,
15 and you're going to prioritize things, and you're going to get
16 those done. And I recognize that's the case, and a lot of

. 17 times there would be things I would like to see things take
l

| 18 place, it takes a long time.
1

{ 19 A good example is raw water corrosion. The first

! 20 week I was at TVA I remember being in a staff meeting with
21 Oliver Kingsley, and I told him, I s "I've been in the

4 -
| 22 plants," I said "one <>f the biggest problems we've got is raw
i

23 water corrosion."
'

:

| 24 It took me three, three and a half years to ever
!

| 25 get that implemented. But it didn't shut the plant down, that

|(
;

.

|
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1 kind of thing.

2 Q. Okay.

3 A. But I'm just saying it takes a lot of effort in

4 some cases to get these kind of things done, and get your

5 concerns on the highest level of the priority list.

6 Q. So I quess your answer to my question is that based

7 on the money that's left over you were getting in your opinion

8 edequate support from upper management?

9 A. Adequate would be the word, yes.
1

10 Q. You were more willing, shall we say, than Jocher to
|

11 work with what you got, as opposed to pounding your fist on the |
|

12 table and saying "We need more"? I

; 13 A. No, I wouldn't quite say that, because I felt like

14 I -- there was a point in time I pounded my fist, I'd go sit . ,

h |

! 15 down with Jack Wilson and say "It's time we do something about j
!
j 16 the chemistry upgrade program," and he would say " Wilson, you |

.
,

j 17 know, I have to set priorities, and you understand I would like |
.

| 18 to see these kind of things done, but this is as much as I can
|

| 19 do. I will make a commitment to spend so much on the
1

20 engineering offort this year, and then spread over three or

| 21 four years we'll bring the instruments in," that kind of thing.
I

j 22 So that would be the table-pounding.

f. 23 The same thing with raw water corroston, the same

24 kind of thing. I finally asked for a meeting with senior
!

~
'

.

i 25 management. We met in a room, Bill Jocher gave the
i

!

!

|

,

WMA
:
!

I
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1 presentation if I remember correctly.

2 Q. Who was senior. management? ,y '

3 A. I believe that's when -- let's see, Y=non 4?) --
%

4 I don't remember if Nauman was here at that point in time, Joe

5 Bynum, Medford, people of that nature,'and we would give a

6 presentation.

7 We had something called a -- it was a senior

8 management review group, which we no longer have, which if we

9 had basic problems you could present these to senior management

10 in a heartag type where you'd come in and give a presentation,

11 and decisions would be made.
'

12 Q. Did you decide to do this on your own, or were you
'

13 prompted by Jocher to do this?

14 A. I think it was a combination of both. I think we.

!
' 15 both felt pretty strongly about it.

,

j 16 Q. In your career here at TVA, Mr. McArthur, have you
;

i 17 ever fired anybody?
:

: 18 A. Fired anybody --
|

| 19 Q. And I'll even make that more specific.

| 20 A. Okay.
!

| 21 Q. Anybody on the level, shall we say, of a Jocher or
:

I 22 the people immediately below him? I mean in the corporate

j 23 framework.

! 24 A. I don't th' ink you can really fire. You know, you
,

25 have to -- I can't -- I'm trying to reflect, but I can't think
,

ji '

;

|- w cm
i
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1 of a case where I fired anybody to say "You're through, you're

,

2 out of here." |'

i
! 3 Q. But it sounds like you've done something that is
:

,

4 similar to that that you want to tell me about. |
;

5 A. I know we had an instance with a security guy, he
-

,
'

6 used to be a corporate security person, and he was not working

7 out very well, and corporate sites didn't feel that he

| 8 understood their problems, so the decision was made for him to

j 9 go to Sequoyah and get an opportunity to work with the plants.

10 So he went to Sequoyah, and after a period of time it was felt

j 11 that he was not working out.

12 Q. Was he under you?

13 A. Not then. He was when he was a. corporate security
j;

14 person. He then went to the site.

15 Q. Oh, okay, so corporate security is under your

16 direction?
,

! 17 A. Used to be under the technical programs

5
~

18 organization.

19 Q. Okay.

20 A. So he went out there, and there was -- his boss who

21 was the manager of technical support indicated to.him he was

22 having problems. He said well, the only one person he would

23 listen to -- that's not the right way to say it -- he said "If

24 wilson tells me I've go,t problems, then I'll be willing to
25 believe it, or at least discuss it."

(

w0% !
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1 So I was asked by Joe Bynum and Jack Wilson to sit

2 down with -- I can't remember the guy's name now --

3 Q. Don't worry about it.

4 Q. -- and tell him that he would not fit in at TVA.
,

5 And so I did that, I sat down with him,'and I said "Look, the

6 best thing to do is go look for another job, you're not being -

'

7 well received by the site and management here at the site, so

8 the best thing for you to do is start looking."

9 Q. But you wouldn't have done that on your own, you

10 were requested by Wilson and Bynum?

11 A. That's correct. He was not working for me then.

12 Q. Wilson, give me the real reason why Jocher was
'

13 forced to resign.
,

14 A. Well, I don't feel that it has anything to do with

15 safety problems, because there was never a point where Bill

16 just violently walked in and said "If we don't do this I would

| 17 quit" or something like that.
'

; 18 I think it had -- and you have to look to my

19 background, because I'm coming from a difforent environment in
!

|- 20 which you, you either do your job well or you just go some
i

! 21 place else, and that's not exactly the TVA way, I understand
i

| 22 that. You have to have information about scuebody before you

I|
!

| 23 can ask them to resign or something.

24 But I believe that the sites didn't feel that he

25 was a team player. I felt that I could overcome that, I felt i

|;

:

i

|

i uk |
!

!

.
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l like if he was technically competent enough I could work around i

2 that and work with it. ;

I

3 In fact, I was looking forward to that six-month

4 period, which for.some reason Jocher doesn't. remember the

5 discussion, but I know we had it, because when I came back from

6 talking with Joe and Dan I sat down with Bill and said, you

7 know, "There's a lot of concerns and, you know, people that

8 want you out of here, but Dan - " in fact, it was Dan who made 1

9 the suggestion we're going to give you a six-month period of

10 time, and let's work, and he says "I'm very happy, I'll work

11 with you, I really want to work with you."

12 Q. Jocher said this?

13 A. Yeah. And so I felt that we had an opportunity to

14 do that kind of thing.

15 There were'just enough cases of people -- you know,

j 16 our responsibility in corporate is to be a support for the
:

17 plants, we weren't the ones -- we didn't tell people what to

| 18 do.
{
j 19 We had two avenues, we could resolve it with that
!

| 20 guy at the site that we had a problem with, or a problem that
i

) 21 we wanted to have resolved before it came back through the

! 22 chain would come to us, go to Kouter, go to Bynum, go to _

r.eg%
i 23 Kingsley, that kind of thing, if you a~2__ get a problem
! 9#24 resolved.;

,

'

; 25 I just felt like there was enough feelings amongst

'(
,

I

3
I

;

|-
_ _ _ _ _ . _ _ _ - _ _ _
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| 1 people that just didn't feel like he fit, and it was management
2 style. I never had any inclination or thought in my mind, and

!

! 3 it never came to my mind until Bill's information came back,
,

4 you know, he had rescinded his resignation, that that was a
2

5 concern. ;
,

;

} 6 Q. That --?

i
7 A. That safety, any safety concerns were -- I didn't

:|
,

! 8 feel that that was the case at all. I felt like it only had to t

9 do with his personality, management style and that kind of

| 10 thing. That was honestly my feeling.

11 Q. Are you uncomfortable if people weren't performing

12 -- people that worked for Bill, if they weren't performing the

13 way Bill felt they should perform, were you uncomfortable with
{

14 him putting pressure on them to do that? |
l

15 A. You're talking about corporate people, or -- ?

16 Q. Corporate.

17 A. No, I wouldn't have any problem with that.

38 Q. No problem with that?

19 A. No. You know, with the proper amount of pressure.

20 You wouldn't want to be unfair. I thought Bill was pretty open !

21 about his --

22 You have to remember one thing. Bill brought two,

M NK23 people in, Sam Harvey and S gwere people that came from
24 where he came from. He brought those guys from Houston Light &

25 Power Company.

(

-

.
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j 1 There were two or three other people in the

2 chemistry group that were here. They always felt - "always";

^
3 is not the right word -- they felt that Bill favored a

. w.-
4 4 and Sam. Don Adams for example -- I'm trying to remember who

l 5 else was'in there.
i

6 Q. David Sorrel?
!
! 7 A. David sorrel. There was a feeling that -- of
1

) 8 course he was in a difforent area, he was in the environmental
;

; 9 area.-

i 10 But there was a feeling that these were his guys,

! 11 and they would get the best assignments.

12 Q. Harvey and handra were 5 tis guys?
w*

| ! 13 A. Yeah, were his guys, yeah. That was the feeling
, i

| 14 amongst the people. And they didn't elaborate on it very much,
i

i 15 so it couldn't have been tremendously bad.

16 Q. If Bynum had not called you and Kauter in and kind

j 17 of laid down the law that Jocher had to go, do you feel that

18 you could have managed him well enough to have him perform

19 adequately and, quote, be a team player?
;

| 20 A. Under the information I had -- remember the sites,
i

; 21 Joe has more contact with the site VPs and the plant managers
i

22 than I would,,so he had more information with them about how |

| 23 things were going.
i

24 I would have kept Bill on. Itiwould have beenj
! .

| 25 difficult for me to -- I probably would have looked at him a
, .

: |

!
;
,

-

!
6

I
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!' 1 lot closer because of the concerns over time, and just evaluate

| 2 how Bill was doing, but when he came back to corporate I
:

3 intended that he was going to.be the corporate chemistry

4 manager, with no other designs or thoughts in my mind.

5 Q. The thing that really confuses me -- do you know

: 6 auch about the Fiser situation, Mr. McArthur?
!

i 7 A. Not a whole lot.

8 Q. The thing that really confuses me about this "not a

! 9 team player" thing is, you know --

10 A. For Bill?

11 Q. Well, in general let's say. Let's just talk about

12 in general. Do you think Fiser was a team player?
~

13 A. How do you define team player?,

14 Q. With respect to the TVA definition, I would define

15 team player as being a guy that would not put any pressure on

16 upper management, and would not disagree either publicly or

17 privately with upper management on any issue, and would try the

18 best to do the job with what he's got, and keep the regulatory

19 people off your back.

20 A. Well, you've got a different definition of team
i

21 player than I do.

.22 Q. Okay. Well, how do you define team player?

23 A. I think a team player is one that when there is a

24 concern -- they've got'to be professional first off -- if

25 there's a concern and he feels strongly about it, he will take

(

wW
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1 overy avenue he possibly can to make management aware and get I

2 it resolved.

3 However, he will do all of his work ahead of time,

4 he'll, talk with all the people that are involved, make sure

5 they understand his side of the story, and then when the time
.

6 comes, assuming he feels that he's gotten his message to

7 management that there's a problem and here's what needs to be

8 done, once the decision is made he,has two choices -- to

9 support that decision or resign.

10 That to me is a team player. He's a guy that makes

11 an extra effort to try to work with people, but he doesn't give

12 up on his ethics and standards, he still has high standards.

{
The way you defined the guy was a guy with not very13

14 high standards to me.

15 Q. Well, just kind of a yes-man. You don't think that
i

j 16 TVA wants yes-men?

! 17 A. I don't think so.
;

! 18 Q. You don't think so?
|

'

i 19 A. It's not been my experience.
I

i 20 Q. Do you think in your experience TVA would be happy
i

| 21 with a guy that would work with some technicians, knowing that
:

22 INPO wps coming in and make sure they knew how to answer the

| 23 INPO questions, even though they may not be well trained in
i

; 24 that area? ;

i
*

| 25 A. What you've defined to me would be a dishonest

!

!
!

WN,

k
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1 thing it sounds like. I don't -- I've never been involved in

2 doing that at TVA.

3 Q. Well, I'm not saying you have --

4 A. I'm saying I don't, I'm not aware of training

5 people to respond to questions, and saying "This is how you
<

6 respond to it" and the person not know. I've never experienced

7 that, or been aware of that happening.

8 Q. Okay. So in your opinion it would be, there would

9 be no problem with Mr. Kingsley or Mr. Bynum if someone

10 disagreed with what they wanted to do, and expressed that

11 disagreement to them?

12 A. That's been my experience. I mean you've got to

13 have your facts together. Oliver is a --
,

| 14 Q. I'm assuming that, I'm assuming that the facts are
i

15 together.
;

16 A. If you've got your facts together, my experience
,

i 17 has been people listen to you. They don't always agree with

18 you, they may have other thoughts and that kind of thing, but
(

| 19 I've never felt the door was closed to be able to respond to

|. 20 concerns. No, I've never felt that. I've felt very
1

21 comfortable with Joe Bynum and most of the people I've worked
,

22 for since I've been here.

I 23 Q. Did you ever have any najor technical disagreements

24 .with Bynum?
;

| 25 A. Major technical disagreements --
|

!(
,

h
,

_ _ _-
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1 More administrative. Not technical. Joe and I got

2 along very well from a technical standpoint.

3 Q. Okay. What was one -- give me an example of one of

4 the major administrative differences.

5 A. I was trying to get a commitment to where we were

6 going to have dedicated fire teams, fire protection teams, or

7 use the operators, and we talked about that for a long, long

8 period of time. -

9 I was not very successful in getting a commitment

10 one way or the other. Joe had already made up his mind as to

11 what he wanted to do.

12 Kind of the same thing with the RADCON chemistry

13 organization, it took a long time to get that implemented.
|

| 14 So those are administrative things. They affect

j 15 technical things, but eventually we got there.
i

! 16 Q. You eventually got there the way you wanted to see
1

| 17 it?
!

f 18 A. I thought it was priority, and Joe was -- he was

19 more concerned about the plant, the safety of the plant and |
I,

| 20 running things in the plant than he was about those kind of

21 things. And to me they were important because the guys were
ji

; 22 howling at me "We need to get this decided," you know, and j

23 those kind of things, but I'm sure it had to do with priorities

j 24 more than -- at least that was my feeling. |
-

i

! 25 Q. Did it ever reach the level of kind of, shall we {
'

!
ii
s
,

!
i b W.
.

I
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1 say an emotional discussion between you and Bynum regarding
! 2 this issue, or would Bynum just get the perception that.this is
:

| 3 what you wanted to do, and if,he didn't want to do it he knew

4 that you would acquiesce to that? -

!

5 A. No, I didn't get that feeling. I felt he respected

j 6 my input. I did feel at times it was not like I said the
i 7 highest priority to him right then, so I would come back again

: 8 at another time with the same input, and that kind of thing.

! 9 Ko, I novor felt that he was looking at it any
:

| 10 other way. If you indica ce did we ever get angry, we didn't

11 get -- I'm just not, I just don't do that.
i

i 12 I feel like if I have a boss that's going to yell
i

j, 13 at me, I'm going to go some place else, I'm not going to

} '14 operate that way, I feel we need to sit down and iron things
:

} 15 out, and that's been my experience with people, except in one
1

| 16 case. Most management people at TVA I've dealt with have been
i
! 17 reasonable in dealing with you.

18 Q. And by the same token in working with your upper

19 management you are going to try to get your idea implemented in

20 a tactful way as opposed to more of a forcing way; is that an

21 accurate statement?

22 A. I would think that would be -- raw water corrosion

23 is a good example. I just stayed on it until I got it

24 resolved. Yeah, that would be accurate.

25 Now, if there's something that had to do with
.

.

I
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1 safety concerns or something like that, or radiation exposure,'

;

I 2 hot particles, that kind of thing, that's when I react tMnking
3 about the safety of the people and that kind of thing. That

!

! 4 would change my priority immediately.
;

j 5 Q.' other than the one' instance when -- was it Bynum or ;

i

6 Keuter that told you that Kingsley was a little upset at the
; 7 underpaid comunent by Jocher? Was it Bynum or Kouter that told

I 8 you about it?
!

! 9 A. Both of them did.

} 10 Q. Other than that instance, do you have any I

11 indication that Kingsley was upset with Jocher at all?i

| 12 A. No, no at all. I know Bill, he relates -- in fact,
i

1
13 he and I had a telephone conversation one time, and he said

! 14 "Well, you know what you said about Oliver's feeling about I
i

| 15 was not a team player," and I said " Bill," I said "I didn't
s

! 16 tell you that," I said "my communication was with Dan Kauter
i

j 1h and with Joe Bynum."

18 So I believe--- my opinion was, and this is my

19 opinion, that Bill was trying to elevate this to Oliver

20 Kingsley level himself. That was my feeling, because when I

21 first came here I dealt directly with Oliver quite a bit.

22 As difforent levels of management came in, and new

23 people, senior VPs and things like that came in, which we j

24 didn't have at that point in time, I would know more about
.

25 Oliver's feelings.
l
|'
.

I
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1 But any comtunication about Jocher, I don't

2 remember Oliver Kingsley over giving me an opinion about Bill

3 Jocher in the time I've been here.
4 Q. When Jocher made the comment about,.the underpaid

5 comment, was he serious in your perception? ,

6 A. Knowing Bill, I would say that he was not. I would

7 say that he was just -- he was the kind of' guy that would make

8 comunents like that. That's probably the best way to say it.

9 I would not have -- like I said before, it bothered

10 me only because I thought the perception of others would not be

11 what Bill thought it would be.

12 Q. But you didn't really think he was saying --

13 knowing Jocher the way you knew him, you didn''t really think he'

14 was saying it in a serious manner? |;

1

15 A. No, I didn't.i

!

| 16 Q. And you don't remember Kent saying anything like
l

!
i 17 that? I

! l

I! 18 A. No.
i !
! 19 Q. I a ded you the question earlier, and we had a

'

:

i 20 little discussion on it, you know, what's the real reason that
:

!. 21 Jocher was forced to resign? And you answered that to some
.

; 22 degree with respect to the mechanics of the resignation.
:

i 23 What was Bynum's demeanor in these meetings with
; .

Was this a very
. 24 you and Keuter in late March and early April?
a

! 25 unautational thing with him, or did he appear to you to be angry
,

.

,

,

d

1
i
i
i
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1 at Jocher?
.

2 A. I didn't feel there was any anger. I thought these

3 meetings, they were usually things that would cover maybe half

4 a dosen different topics, this woul.d be one of a number of

5 topics.

6 I thought it was business that we were trying to

7 make a decision for the best interest of the plants. That was i

i

8 my feeling. j

9 I don't remember ever getting a feeling that it was <

10 anger, or a real concern about Bill. The only time that I can

11 -- it may have been one or two instances when Bill had told me

12 the procedures were gunned up, I remember going to Joe and

13 saying, you know, " Bill feels the procedures, Sequoyah ,
<

k l

14 chemistry procedures are not too good," and he said "Well, you

! 15 check it out yourself,'I want you to tell me."

16 So I went out and I looked at it, and I came back

:
'

;

j 17 and said "Well, I cannot support that position," and he was
!

| 18 kind of shocked that, you know, why would Bill tell me they're
.

| 19 screwed up.

! 20 There may have been more than one instance of that

21 type, but I didn't feel it had anything to do specifically with

22 being angry, it's just the fact I can't understand why I wpuld;

23 get a comment saying that things were gunned up and they're
i

! 24 really not. .

25 Q. Did Bill force the letter of recommendation out of
! ,

t
! i

!

W kd *

,

I ,

!
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1 you, or did you kind of do that voluntarily?
!
; 2 A. I looked at it as being negotiating. He said
i

3 *Would you give me - * he said "If I resign, will you give me a-

4 letter of recommendation?' and I said "Yes, I'll do that." I

5 felt that was negotiation, and I had no' problem in writing the

6 letter for him.;

f 7 Q. Okay. ;

'

i

8 A. One thing I wanted to mention --'

| |
1 9 Q. Go ahead. I was about to say if there's any
;

|
10 cossment that you want to make regarding this issue that we

| 11 haven't talked about, please'do that.
<

| 12 A. This goes back to how we evaluate people. We are a
4 .

{
13 support organisation.

| 14 I just finished . annual review from each one of
:
i 15 the sites about performance or really the technical programs in
t'
| 16 RAD 00N, and they're right down to people, and the sites will

, the rad waste manager in my group, "He17 tell me, Li .

e WA
.18 doessi't support us well, here's why he doesn't support us

| 19 well."

'

70 And I sit down with those guys, with him in*

,

! 21 particular, and we have what I call a prayer meeting, and in
:

22 the prayer meeting he says "You know, the sites don't see you

23 as a support, you sit on your butt here at the office. You'd

! 24 better get in a car, get down to the plant, and don't go every
!.
| 25 28 days" because that's how you have to do to renew your badge,
,

1

t

- _ _ - . ..
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1 "or you won't be around. Really, you won't be doing this job.

2 You may be doing something else."

3 And that's the way I look at performance at the
'

4 sites. We're supposed to be performing duty.as the sites wknt
]

5 us to do.-

6 Now, we certainly have the right to come up and say

7 "We have a problem with this area, you're not frisking people ;

8 properly" or something, and g bring it to their attention,
v 4'

9 and if they don't correct it, we have as I indicated an avenue

10 to come back, but we have to please and make sure we satisfy-

11 the sites. That's very important in our responsibility.

12 That comes directly from Oliver Kingsley. When he'

13 hired me he told me that -- I say he hired me, he's one of the

14 guys that interviewed me -- that "I look at you as a support

15 guy, the sites have a big responsibility in running those.

16 sites, and you have a responsibility to suppo-t them."

17 Then that changed a little bit when Medford -- we

18 reported to Mark Medford for a period of time -- he said that

19 "Most of your responsibility is oversight," and that the sites

20 didn't want that. That's what QA -- and we assist on some of
21 those QA teams, PEP teams and those kind of thing to evaluate

22 the sites, but our responsibility is to provide technical ,

i

23 support to the sites.

24 Q. About the time that Barker left TVA, do you
'

25 remember some kind of a big meeting where Kingsley made it very,

(-

LutA. ;

1

|
1
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1 clear to people in corporate that corporate was there to

2 support and not to dictate? Do you remember anything like

3 that?

4 A. Yeah, it was called Jaws I. .

5 Q. Jews I?
1

6 A. Yeah.

7 Q. Was it kind of a mass meeting, I mean almost

8 everybody in sose big central auditorium or something?

9 A. That's correct, yeah.

10 Q. And he was -- describe that to me. Describe Jaws I

11 to me a little bit. Is there a Jaws II and III?
1

12 A. No, I think there were two of these meetings.

13 Q. Okay.

14 A. Eut Nauman spoke, and Kingsley spoke, and Nauman

15 was fairly new then. From what I can remember his was trying

16 to be positive, you know.

17 Oliver was not very happy -- this is again my

18 perception -- in fact, his comument up front was training, and I

19 believe maintenance corporate people had done very well because

20 they got strengths from INPO, and he sers "Other than that," hej

I 21 said "I'm not very happy with what's taking place here."

22 T_at's the only meeting that eve yl,c,dy I talked to

23 felt like Oliver was looking right at them. I felt that way,

| 24 and I talked to a guy, I says " Boy, he was looking right at

25 me,* and the guy says "No, he was looking at me,* so he was

.<
;
;

.

L______________. - -. - - .-. .
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1 very effective in that meeting.
;

'
2 Q. So this was kind of inspired after an INPO

3 evaluation? ,

4 A. It was at the end of -- I don't know if we had had
'

5 the exit yet or not, maybe it was after the whole thing. They

6 had found some problems in the comununications between '

t

7 organisations, and that kind of thing, and he was very

S concerned about it, and also understanding whether you're

9 corporate support, if it's support or oversight.

10 And to me it was very clear. At that point in time j

11 it was mostly support, you did some oversight, so it was pretty

12 clear, but there were people that didn't understand that.

13 In fact, Jim Barker was one of the people that he ij
14 felt like that in his opinion that he was, his position was

15 eliminated because of that particular meeting, but I don't -- I

16 never had any evidence that was the case. I felt like it was

17 downsizing of the organization.
!

18 Barker felt very.strongly that he was picked out as

i 19 one that complained to INPO about he didn't know what the. job
i

| 20 was, oversight or supw rt.

j 21 Q. Was there a downsizing of corporate in the -- how
:

22 many,downsizings have there been in corporate since you've been
;

| 23 here?

24 A. When I first came here, they had just finished a

25 RIF, because I was involved in a number of people in DOL cases !
.

:
,

4

]

i
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e1 and that kind of thing as a result of about three or four
,

s

2 different people -- I'd guess around three possibly, I think
4 3 that's about right. ;

4 Q. When was the most recent one? ;

} 5 A. Back during last year we of' course had the Early-

) 6 Out Program, so some people left because of that. ,

7 whenever we changed technical programs to RADCON i

8 chemistry and -- by the way, we're going back the other way
.

9 right now, going back to the process of RADCON chemistry

| 10 manager again, so that's reversed itself.since Ike has come in,
I 11 but that doesn't affect head count, that particular change
i

12 doesn't affact head count, but we're going back to the way we
4

- |

; ; 13 were before.
: '
j 14 I'd say three or so, and I may be wrong about that,

15 we would say -- when we would do our budgets we'd look at them

! 16 and say "Well, we don't need this many people in this
|

! 17 organization." It was more like one or two at a time, that

f 18 kind of thing. |
I

| 19 Q. Okay. 1
1

1

| 20 A. I expect to see more of that in the future the way
,

j 21 the business is. Each year we'll be evaluating how many people
;

; 22 we need to do the job, so I would not -- I would be very
o

23 surprised to see us go through a year without some elimination

j 24 of positions. That's'just the way the world is now.

25 Q. With regard to, I'll use the word " terminating" TVA

(
'

!

!

!

W
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|k'i [a employees, not contract, do you think the -- who was thel ,

| 2 authority, at what level is there authority to terminate TVA
.

,

!

f 3 employees? At all levels?

:
- 4 A. I know in my case if I.had a problem with a person

I 5 and I was going to terminate the person, human resources and my

6 boss would be involved.;

1 7 Q. Oh, yeah. ,

:
4

8 A. Yeah. Absolutely. I mean I would not look at a
|

| 9 guy in the eye and say "You're going to get fired today." I

i 10 wouldn't do that, because I don't think I have that authority.
!

11 If I do, I haven't been told that's the case.
2

)
12 I have the right to go to my boss and say "Here's a |

-

!

j 13 problem I'm having." I'm doing that right now in a particular
1

i

| 14 situation, and the connent is "What basis?" We talk about
,

| 15 that, we talk to human resources, and then if there's a strong
:

| 16 enough -- and the person needs the opportunity to respond.
i

| 17 Q. Do you think your boss has the right to fire you
:

| 18 today without going through some kind of a process?

19 A. I don't know that, but I know if he told me he*

!

| 20 didn't want me here, I'd resign.
i

! 21 Q. Yeah, that --
)
i 22 A. I know what you're saying. I don't know -- I'll be

i 23 quite frank with you, I believe if he went to Ike seringue and
i

24 said -- this is just my own personal opinion -- Ike used to

| 25 work for me at Carolina Power & Light Company, so maybe this is
;

,

l

N
;
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1 an old --

2 Q.

3 A. There may be an old grandfather feeling there, I

,4 don't know, but -- But I could visualise it happening, but I
'

5 believe if he went to Ike and said that ' Wilson is not working

6 out" that Ike would respond to that in Don Moody's favor.

7 Q. Don Moody is your immediate supervisor right now?

8 A. Well, he's an acting in that position now.

! 9 Q. But you feel like if that happened, if that were to
i

e 10 happen, that you could be gone tomorrow?
;

4 11 A. I'm sure they'd treat me fairly, but I don't
!

! 12 believe, unless I had done something dishonest or, you know --
! -

13 Q. I'm just talking about poor performance, and then
'

i

| 14 perhaps you didn't have the feeling in any way that you had

! 15 been performing poorly, at least gotten any strong indication -
1

'

j 16 -

| 17 A. I don't think -- I just don't think TVA would do
i

i 18 that. I don't feel that would be the case.
!

19 Q. You don't think that happened in the case of

:* 20 Jocher?
.

21 A. I don't think so. I think that over the period of

22 time -- .|

23 Q. You don't think it was a bolt out of the blue?
,

24 A. No, I don't think so. I'd have no basis for -- I

25 know there were enough things to happen over a period of time
,

;

i

c

|

!

_ _ _ _ _ _ _ _ .
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1 in dealing with management and that kind of thing style that I
Jms

2 was not surprised that management would make, if Joe Bynum or

3 whoever the people he talked to would come up with that

4 recommendation -- not recossaandation, but process of saying "I

5 don't think the guy fits.",

6 Q. But you wouldn't?

7 A. If you're asking the question would I have fired -- )
1

8 Q. Yeah. Short of that, you wouldn't have fired him? |
|

9 A. I felt like he had enough technical capabilities I

10 could work with the guy. I may have been fooling myself.

11 I think Dan went through that process because Joe

12 asked him at that second meeting we had, he se'41 "Do you think

13 Wilson can be successful?" -- I don't w h r the exact words,

14 but "Can we be successful in turning Bill Jocher around," and I

15 think Dan said no, he didn't think so.

16 I think that was the thing that finally hit Joe to

17 say "Well, you know, six months is not going to make any

18 difforence."

19 Q. Why was Bynum moved out of his position of nuclear

j 20 operations?

| 21 A. I can tell you what Oliver Kingsley said.

I 22 Q. Okay.

! 23 A. Then I'll give you my perspective, and I believe
,

| 24 what Oliver said.
'

25 That's a pretty daggone tough position. You look at

: (
:
1

'

LeCav
,
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| 1 New York Power Authority, for example, they change plant

| 2 managers every year when they have the outage, the guy is just
!i

-

! 3 -- the prescure is unbelievable, and all of the problems you

4 have during the outage and those kind of things.

|; 5 Oliver's comment to us, this was not penalising Joe

i 6 when we took him out there, he said it's just time for somebody .

!

| 7 else to come in the position. And I believe those kind of
:.

. 4 times do happen under those kind of pressure positions. That
1

1 9 was what he told us. .

10 Q. " Told us," was this in the context of some kind of

11 general meeting?
i

i 12 A. .It was a meeting had with the key nuclear power

| ,.
13 people up on the sixth floor, and he just told, he said "I

,

| '14 don't want to hear anybody say that Joe Bynum was kicked out of
:

| 15 this position." He said " Joe Bynum has done a good job."

; 16 These are not exact words, but scusething along that
;

i 17 line.
i

'

i 18 It's not unusual to see people in t1 t position
! .

; 19 rotated because of the pressure, and usually they'll send them
i

| 20 back to corporate or something like that without the same kind
1

21 of pressures.

]. 22 But I wasn't surprised that thet kind of thing

23 happened.;

) 24 Q. What about Kouter, when he was switched from --? I
!

;. 25 A. Dan is one I don't understand, because I worked for

.

1

1 -

j (4 6%

i

i
_ _ _ __.
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'

1 Dan, and Dan was a good boss. He kind of defined your boundary
I

j 2 conditions and let you go, and you came back to him if you had
j 3 probless, but you had to have corrective action.
J

4 I don't think he over fit in, and I can't give you
1

| 5 the reaso'ns why. He just never really fit into the

l 6 organisation.

7 Q. Did he go before Bynna, or about the same time?
I 8 A. I believe he went first, that Bynum went first.
:

1 9 I'm not sure about that.
!

10 I know he went, and I took his -- let's see. I

| 11 honestly can't tell you exactly, but it was fairly close,

12 fairly close together.
i

13 Q. About when did it happen, do you recall?

!- 14 A. When Dan left?
!

15 Q. Well, both Bynum and Dan.:

i

i 16 A. Let me kind of explain something. About the time
! -

) 17 Jocher left, Dan was still my boss then. I was gone, I had a

| 18 g operation, so I was out of pocket from April lith
I19 through some time --

| 20 Q. Okay.
i

21 A. -- a good couple of months anyway, and so that's --

22 you know, a lot of things happened that I don't have good

23 firathand information on. That's not an excuse, I just don't
:

| 24 happen to know.
_

25 Q. Yeah, I understand.
-

,

(
;

h0%
1

i
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1 A. Even when Jocher wrote his letter back, I had

2 responded to it, but after that is when a lot of things took
3 place that I don't know exactly what took place, and that's

4 during the time frame that Dan, scoe time right after that g

left, because when I came back I was put back in arpt&tNS S*tWO ar.uus p?>
we

6 .the acting -- Mark Medford had taken over the organization

7 then, and I was reporting to him in the acting position of vice

8 president / operations support.

9 Q. So Medford had taken Bynum's place, or --

10 A. No, he was --

11 Q. Was Bynum still there?

12 A. He was gone then. Again I don't know the exact

s 13 time frame, but somewhere in that period of time.
.

14 Q. So while you were out both

15 Bynum and Dan Keuter changed positions?

16 A. Yeah. And in our organization operation support no

17 longer laported to operations, it reported to Mark Medford,

f 18 which was a -- I can't remember what it was called now, the

19 technical -- I can't remember the name of the organization.

20 Q. Do you have any indication at all, Mr. McArthur,

21 that the movement of Bynum and Kauter had anything to do with

22 the way that the Jocher termination was handled?
;

! 23 A. No.

24 Q. Okay. Are there any other comments that you would

j 25 like to make regarding the circumstances around Mr. Jocher's

(
1

,
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1 forced resignation that we haven't talked about?
<

2 A. Not that I can think of.

3 Q. Okay. Like I said, this may or may not be the last

4 time I talk to you, I appreciate your time.

) 5 You have talked to me freely and voluntarily today,

'
6 haven't you?

'

7 A. Yes.
.

8 MR. ROBINSON: It is now ten o' clock a.m., and this
:
;

; 9 interview is completed. Thank you very much.
.

.

10 (At 10:00 a.m. Tuesday, February 7, 1995 the

11 interview was concluded.) i,
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1 EEQGEDIIEA
2 MR. ROBINSON: Let's go ahead and go on thet

i 3 record.

4 For the record, this is an interview of Mr. -

5 Robert:

I e

i '6 ,J. Boecken, an employee of TVA. It is Wednesday, February

7 8th, 1995, 1:06 p.m. This interview is being conducted at
!

8 TVA's offices in Chattanooga, Tennessee.
;

9 Present at the interview are Mr. Boecken, Mr.

10 Brent Marquand of TVA Office of General Counsel, Larry L.

11 Robinson, Office of Investigations, NRC, and this interview
i

i
i 12 is being recorded by a court reporter.
4

| 13 The nature of the interview pertains to the
('

'14 resignation of Mr. William F. Jocher from TVA, and the
i

15 circumstances surrounding that.

i 16 Mr. Beecken, do you have any objections to

17 being sworn to your testimony here today?
|_

| 18 MR. BEECKENs No, I do not.

19 MR. ROBINSON: Would you please stand and raise

| 20 your right hand?
4

21 WHEREUPON, ;
-

! 22 ROBERT J. BEECKEN

23 being first duly sworn, was examined and testified as
i

24 follows:.

: 25 EIAMINATION
.

4

|
.

*
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| Page 4
k .1 BY MR. ROBINSON:

2 Q. Mr. Boecken, the reason that I made

3 arrangesents for your interview through the Office of

4 General Cc moel was that I was aware that they represented

5 you at the discovery deposition in the Department of Labor

6 hearing. Do you still wish to have Mr. Marquand represent
!

7- you in this interview today? |

8 A. Yes, I do. |

9 Q. If you were to have any information in this

10 interview that was going to be adverse or negative with

11 respect to any employee or aspect of TVA, would Mr. i

12 Marquand's presence inhibit you from telling me that? |

13 A. Not at all.
(

14 MR. ROBINSON: Mr. Marquand, would you please

15 briefly state the nature of your representation of Mr.

16 Beecken here today?

17 MR. MARQUAND: Mr. Beecken and I have discussed

: 18 the subject matters that we expect that you may inquire
!

'

j 19 into, and have determined that his interests are

| 20 coextensive with TVA's, and I represent both Mr. Beecken

f 21 and TVA, and we do not anticipate any conflicts arising out
t

j 22 of any. questions that you might ask him.
,

| 23 MR. ROBINSON: Thank you. !

24 BY MR. ROBINSON: ;.

i

25 Q. Mr. Boecken, for the record, how long have you
R

'
,

i

E . _ . -
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~ k' 1 been with TVA? 1

2 A. Since February of 1988, which would make it
!

)3 seven years.

4 Q. And when were you the plant manager at the
,

5 Sequoyah Nuclear Plant of TVA?

6 A. If I m h r correctly, March of 1991 to early
,

7 July of 1993.

8 Q. And is it correct that you worked for Arizona

9 Power for a while?

10 A. Arizona Public Service.

11 Q. Arizona Public Service.

12 A. Yes, sir.

13 Q. Were you acquainted with Mr. Bynud through

14 Arizona Public Service?
.

15 A. Yes, sir.

16 Q. Did you two kind of come to TVA at the same

17 time, or what was that situation?

.18 A. Mr. Bynum came to TVA, and I came subsequent to

19 him being --

j- 20 Q. Did he kind of bring you in, or recommend that

: 21 you come up here and work, or was there any connection that
;

|
,

22 way? .

23 A. There was a connection. He had known me, known
,

| 24 my skills, and I guess had roccessended me for the position,
i

25-

'(
;

:
1

|

. _ _
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k'' 1 Q. Okay. And when you first came into TVA, what

2 was your position?

3 A. I was originally hired, if I remember the i

4 sequence of events, I was originally hired as the

5 maintenance manager for Watts Bar, and that's the position
;

6 I was offored.

7 Subsequent to that hiring and accepting the job |

8 -- and this timing may get a little bit out of sequence in

9 sy mind, I apologise for that -- ,

10 Q. Okay. No problem.

11 A. But subsequent to accepting that offor and

12 resigning my position at Arizona Public Service, I was

13 notified that "You're not going to Watts Bar, you're going |
),(

| !

14 to Sequoyah." So on paper the first offer I was to goi

i
: 15 there, and then I was reassigned before I came up to
,

i 16 Sequoyah.

| 17 Q. You reported to Sequoyah basically; right?
! )

| 18 A. Yes, sir.

I

i 19 Q. And so you were the maintenance manager of

20 Sequoyah, and then eventually became the plant manager in
;

21 March of '91, or approximately March of '91?
|

| ,
22 A. Or thereabouts, yes, sir. -

| 23 Q. And I understand you're the head of maintenance
i

24 at Watts Bar now at this point; right? Or what's your

[ 25 title at Watts Bar? ,

-

i

a

!

!

!

!
_ _ _ ____ _ _ -. - -
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1 A. The title is maintenance and modifications

2 manager at Watts Bar.

3 Q. Okay. And when did you assume that position?

4 A. I think late -- I apologise for not being

5 specific, but September of '94.

6 Q. Last year, or the year before that?

7 A. I would think september of '94.

8 Q. '94, and what position did you hold at Watts

9 Bar just prior to that?

10 A. Well, I was actually with corporate operational

11 readiness team, and I went front Sequoyah to the corporate

12 operational readiness group, front operational readiness

13 assigned to Watts Bar to pull together the high functional

14 test program.

15 Q. Okay.

16 A. The first HFT that we did in '93, I pulled that
~

,

: 17 test together and its execution, working with start-up of
.

i

! 18 the plant and corporate, those functions.
i

) 19 Q. Okay. And so you left the Sequoyah site in
i

| 20 around July, in that time frame of '937

| 21 A. Early July '93.
|

| 22 Q. Okay. When is the first time you ever heard
'

:

j 23 about William Jocher to the best of your recollection?

| 24 A. Boy. And this is --
i

25 Q. And what was the context just if you remember?
i
!

(
i
i

|

|

!
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-( I

1 A. I'm sure -- I don't remember specifics.
'

'

! 2 Q. Okay.
,

3 A. I don't remember when the first time I heard of ;
.,

1

| 4 william Jocher. He would have been in the corporate

! 5 office, I'probably had some interface with him regarding
3

!

i 6 chemistry issues when I became plant manager, or after, or
i

7 somewhere in that arena, but I don't remember any
.

.

i 8 specifics.

9 -Q. Okay. Is your recollection of Jocher initially

i 10 positive or negative, or neither way?.

11 A. Oh, it was -- my initial impression of Jocher ;
i

12 was that he was a -- seemed very technically astute, and
;

13 that he was a very forceful presence.j4
| 14 Q. Okay. And did you develop these initial ,

f 15 impressions while he was still at corporate?

16 A. Yes, I'm going again on recall.

17 Q. Okay. And were these impressions coating from
j

18 direct interfaces with Jocher, between you and him, or were
i

| 19 you getting input from other folks at your site?
.

20 A. I don't remember'

! 21 Q. You don't recall.
! !

22 A. Probably a combination, but I don't remember. |
'

1

I 23 Q. Okay. I guess I'll put it this way, is~there
i )

24 anything that you can recollect while Mr. Jocher was still
#

| 25 at corporate before he came out to Sequoyah that displeased ;

|-
,

l

i
?

i
.. . .
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k'

1 you, or you were unhappy about with respect to his dealings:
, ;

! 2 with Sequoyah?
'

1

| 3 A. Well, let me thinit back. Probably Bill --
:
! 4 displeased is the wrong term, but Bill would have been, -

i

i 5 because of his forceful nature and his technically astute,

} . e had long-standing problems with chemistry issues.6 w.

,

7 Q. At the plant?
,

f 8 A. So he would have been involved in addressing
!

i 9 those issues, or discussing those issues, or in meetings
:

10 relative to those issues, so I would have observed his

| 11 knowledge of the issues, his approach to them, and all that
|

| 12 stuff.

i 13 Q. From attending meetings at Sequoyah regarding

! '14 those issues?

15 A. Yes, things like that.

i

: 16 Q. Okay. And you mentioned that displeased was

17 the wrong word. Were you going to elaborate on that?
P

18 A. Well, yeah.
;

.

: 19 Q. What was your evaluation from just being in

! 20 attendance at those meetings, and being exposed to him?
i

|, 21 A. My impression, and I've got to say it's based
:

i 22 on recall, I think it was positive, because I thought that
;

23 it would be a good -- I had concerns on my incumbent
i

24 manager and whether he was part of why we couldn't move
i

| 25 chemistry forward, and what to do in that arena, and I
.

:

;

i

i

i
:

i_ __ . . _ _ _ _ _ _ _ . _ . . . _ _ - _ _ -. .- - _ . . - .-
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k'
|

1 thought this presented -- here's a corporate guy who's got

2 his arms around a lot of these issues, seems to be the guy

f 3 who can really improve our chemistry performance. That's

s

i 4 why, you know, we moved -- ,

i

|i .
5 Q. That's why you made the sway with Fiser and

2 6 Jocher?
i

| 7 A. One to see how -- the suspicion was that Fiser
!

|
8 was not as strong a supervisor as Bill, or as strong an

9 individual to make things happen.
,

i

j 10 Q. Was that a suspicion, or was that essentially
; |

11 confirmed in your mind? ,

l

,
12 A. That's a hard one to answer.

!

13 Q. What was your evaluation of Fiser as a

f 14 chemistry supervisor?
!

15 A. Good technically, and I felt, and the suspicion !

! !

! 16 with Bill and all this other stuff confirms hard on whether
i

;

; 17 a guy can establish a standard and hold people to it. I

i 18 didn't feel that he was strong enough to do that, but I
!

j 19 wanted to see in a.diffarent function, you know, that's
i

; 20 what we were looking at 1] " Gee, maybe his technical skills
;

| 21 would really contribute in this rollback," and give
i

!- 22 somebody else a chance to observe his performance, and also
,

;

23 give me assistance at the site in improving Sequoyah's
,

;

j 24 performance. I thought it was a win-win situation.

25 Q. How long -- had Fiser been the chemistry
!

t
:

)

!

|

'
.
d
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manager ever since you came on board out at Sequoyah as the |
'

I

! l

2 maintenance guy, do you remember, or how long had he been
.

; 3 the chemistry manager? j
<

\

j 4 A. As far as my mind remembers, he was the I

' ' 5 chanistry manager. There were times when, you know, he was

$ 6 assigned outage responsibilities and stuff like that that
;

f 7 we'did for developmental purposes and different

) 8 supervisors.
'

9 I don't know if when I first got there if David

{ 10 Goetchaus was chemistry manager at that time or not, the
t

| 11 earlier back it goes. I don't know if he was there, and

|
| 12 then Gary was there, or Gary was there at the time.
;

I 13 Q. Okay. But by the time'-- and I bdlieve the
: I
i 14 transfer or the swap between Jocher and Fiser occurred in
i

15 the early '92 time frame, by that time you thought it would
i

j 16 be beneficial to have a stronger guy come out and work with

| 17 your chemistry program at the site, and give Fiser some

18 experience in corporate?

| 19 A. Yes.
!

; 20 Q. Okay.

! 21 A. And also allow Fiser's skills to be technically
'

22 observed by the technical experts which were the corporate
'

:

23 chemistry people to see how to best move forward.

]
24 Q. Okay. Other than your own observations of

i 25 Jocher while he was still at corporate when he would be
,

'
,

!
.

I

A

e

"
_. _ _ _ _ _
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1 coming out and you would be in the meetings with him, et

; 2 cetera, did you get any input from any of the other plant
' 3 managers, or Joe Bynum regarding Jocher?
.

4 A. At that point in time I think the Jocher-Fiser'

;

|. 5 swap there in that -- the arrangement was predominately

f 6 myself and Wilson McArthur. I would have talked to Wilson

7 about the technical skills and 'What do you think?", and I

j 8 relied heavily on him for the expertise, and his staff to i

9 help guide you in that stuff, so I'm sure -- and this is
;

j 10 again as I recollect, you know, I would have relied on
,

; 11 Wilson for guidance in that swap.
.

I 12 Q. You don't recall'any negative input from Wilson

i 13 or anyone else regarding Jocher before he came out to

14 Sequoyah?,

i
15 A. Not that I recall.'

:

| 16 Q. Okay. So the swap is made --
;

.

: 17 A. Actually, like I say, I thought the swap was a
!

|
18 win-win situation all the way around.

!

| 19 Q. How was Jocher's performance after he got out

20 to Sequoyah? Did he report to you directly?

| 21 A. No.
:

| 22 Q. He went through Lagergren, and then who was it,
,

23 Pat Lydon?,

!
1 24 A. Lydon, and.he reported to the operations
i

; 25 manager, who reported to me.
:

!

1

f

; .

' '

__. _ . . . _ . __ __ ._
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1 Q. Okay. And that would have been Lydon?

2 A. Lydon or Lagergren, maybe even Bush at the end.

3

4 Q. Okay. Did you get any input fresa Lydon or

5 Lagergren ebout how Jocher was doing?4

4

j 6 A. Not that I recall.

I 7 Q. Did you have any first-hand observation or
!
J 8 opinions about how he was doing with the chemistry program
i
! 9 out there?
1 !

! 10 A. At what point in time?

i
11 Q. Well, I mean you gave him a chance to do a j

! 12 little bit, you know, three, four, five months after he's

|, 13 come on board.

14 A. I had lots of opportunities to interface with*

i
; 15 plant staff. For example at the plant of the day meeting,
; :

j 16 I had chemistry managers there, the superintendents, the
:

17 engineering guys.
.

| 1B Q. Every day?
!

; 19 A. Yeah, every day, so I got a lot of data and

20 input. Now, I may not be there every day, I pretty much

21 was.

| 22 I may even have one unit running and one unit
,

23 in outage, I may have an outage meeting going on, I may;

1

24 change control, so there's a bunch of opportunities to
'

25 interface on a bunch of different issues, so I would say

I

: -

|

4

I

_ _ _ _ . _ . _ _ _ _ _ _ _ _ . _ _ . _ _ _ _ . . _ _ _ _ _ _ _ _ _. _-
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Ik
j 1 the first part of Mr. Jocher's tour of duty at Sequoyah was

2 positive.

! 3 Q. Okay. And what about the last part?
:

: 4 A. Well, I guess the last part, I became less

5 enthused'because we still weren't making the necessary
;

! 6 headway in improving the chemistry performance at the
:

! 7 plant.
;

j 8 I became as I watched -- it looked like in the
i

j 9 first.part he had a lot of good programs, big plans and
i

i 10 stuff. Now, where's the real improvements coming? How are
i

! 11 we doing? Are we moving fast enough, or are we stopping
:

! 12 repeat-type problems? How are we doing overall? So in the
;

13 last half I became, you know, less enamored that this was;!(
!

14 the fellow to take us to the benchmark of performance that
j

- 15 we were trying to get to.

| 16 And you've got to remember, too, that chemistry

17 was just one facet of my operation.

18 Q. Sure. I understand that.
1

19 I guess it's kind of a tough question, but
{
; 20 relatively, I mean where did chemistry stand in the pecking
;

21 order of the various responsibilities you had out there as3

: 22 the plant manager? I mean pretty far. down the list?

23 A. You know, I hate to say far down the list. Of

24 course nuclear safety is first, industrial safety,
___.

| 25 environmental compliance.
i

|!
:

1

(

--. _. _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _
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ki
1 chemistry frost my standpoint is a big part of'

2 the economics of the business, you know, for the steam
i

j 3 generator survival, so it was constantly getting escalated
!

I

| 4 in sry mind, especially with all the industry problasts and

j 5 the nega, big dollars that were being spent on steam

6 . generator replacement.-

i
i 7 You talk about fuel integrity, you talk -- so chemistry is
!

| 8 up there, way up there.

9 It has different tentacles, I guess for lack of
;

i 10 a better term, into different areas, you know, but it's the
,

11 efficient production of power, of the financial viability
{

12 of our plant. It's easy to see.
i

| 13 Q. Okay.
! (
| '14 A. So it's pretty darned important.
!

15 Q. Once you saw that these big plans and ideas-

| 16 that were initially developed by Jocher weren't coming to
i
i 17 fruition, did you --
(
; 18 Q. Initially developed by Jocher, he did a lot of

! 19 work on them. I don't know if he initially developed them
i

20 or -- !
i i

21 Q. Okay. Once they weren't costing to fruition, !

22 did you talk to Jocher about that?

| 23 A. I'm sure, yeah, all these meetings and

24 interfaces during the day I would have said ' Gee, you're

! 25 not getting ahead on this,* or "This isn't caming

: i
'

ii

!
i
4 .

J

i

_ _ - - - - - - _ _ _ _ _ _ _ _ _ . _ _ - , . - . .- - - . - . - - - n -
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]'k 1 together.*

2 Chemistry is -- I'm sure at different points,

3 but not in a counseling session where I would have -- I

| 4 don't recall ever having a counseling session.
|
J 5 Q. He's not your direct report,.you don't write

6 his performance appraisal.
i

7 A. And he was also on a rotation.

8 Q. Did he ever make any excuses that he wasn't

9 getting enough money to do his job out there?

10 A. I don't know the time frame of this, but I

| 11 think there were some frustrations -- Bill has had
:

j 12 frustrations, funding for issues like the chemistry upgrade
:

g program, and I had frustrations on the other side with the13

| 14 chemistry upgrade program going on. We can't do all of

15 this at once, we just don't have -- in the relative pecking

I 16 order of where we're spending our money, compliance, so

17 forth and so on, you know, what's the best strategy to get.

| 18 this done. We can't do it all at once, we can't be this

,
19 big, you've got to work on this, and I think there were j

!

! 20 some frustrations on Bill's part, was very single-minded on
:

21 getting the chemistry upgrade program done, and that was --

22
,

* 23 Q. Do you think he was -- I mean did you ever make
1

24 him understand wher. chemistry stood in the big picture
!

<

I
'

25 with respect to funding, and did he come to an )
,

1

!
,

i

l
. - . _ -- _ _ __.___- ___ - - _ _ _ - _ _ _ _ - - - _ _ -
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i 1 understanding that he's just not going to get all the money

| 2 he wanted?
,

I 3 A. I think he came to an understaaMng. I think

b
4 4 he you attended our change control meetings and presented

.

5 ideas, and he had to show cost-benefit,'and how that was
:
j 6 done, how it set in the pecking order.
1

| 7 And we spent plenty of money on the plant,
1
; 8 plenty. He was there in those meetings, so he would have
1 9 gained a good understanding.

f 10 And it's frustrating for me. Every year I'd

i 11 start off with these performance improvements for the plant
i

! 12 that I would like to have, and something would happen at
,

!( 13 Plant ZYE, and we'd have to modify, or engineering downtown

i 14 would discover that there's a flaw in the analysis for some

! 15 feed line break geometry, and we had to put a new control

j 16 circuit in, or a blow-off roof on a, modify the roof on a
.,

| 17 building, so you have I amount of dollars and you try and
'

18 work within that.

19 Of course you could turn to the company and ask
|
|- 20 for more, and we've done that time and time again, but you

! 21 want to do that again in relative space of its priority and
|

22 needs of the plant.
'

i 23 But I think the answer is yes, he understood. ;
i i

| 24 Q. Did you ever talk to -- Lydon was reporting to
|

| 25 you directly.
i i

i 1
\

j

i

|

_ _ _ - - _ _ _ _ _ _ . _ - - _ - - _ - - - _ - _ _ _ _ _ _ _ _ . . - - . . , . - -- - - - - -
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A. Whd. ,

2 Q. Did you ever tell Lydon that he needed to be

3 getting Jocher on the stick a little bit more as far as :

4 working with what he had to correct the chastistry j

5 situation?

6 A. I don't recall a specific conversation. The
;

7 meetings, you know, Lydon would be there, Jocher would be
'

8 there, the maintenance people, and these issues and so on,
,

9 I tol.1 them "Let's get this fixed, we need to move over >

10 here."

11 Q. So it was pretty much more in the context of
i

12 the larger meetings where rather than in an individual

13 conversation with you and Lydon and Jocher --
(

14 A. And I may have had individual conversations

15 with -- and I don't recall specifics, I wish I did. I may

16 have had, you know, ones with Lydon there and Jocher, and

j 17 going over "Well, this line item is not here," or " Good

! 18 job, you got this done." " Hey, we've got another problem
i

19 identified over here, how are you guys going to attack

i 20 this? How are we going to get ahead on this? What are we

}
21 going to do?'

22 But I don't recall, I had so many interfaces
,

i 23 and meetings with everybody every day.
i

1 24 Q. With all the problems that you had to deal with
i

| 25 out at Sequoyah, back when Jocher was in corporate, I mean
| . !

I*

4

_ .__ .__ _ _.___ . _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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k !
!1 I understand that be was really doing a good job of finding

!
i

: 2 problems out there, and did that cause you a problest at
i

j 3 all? ,

!'

; 4 A. No, I think that one thing -- I don't know that
1

j 5 he was finding problems or -- I think the one thing that he

[ 6 did was his presence. He was good at coming after these ;

$ 7 issues, presenting them, and like I said before it looked |i

| 8 like a unique opportunity, "If Mr. Jocher can really help
1

j 9 us here let's swap them out."

! 10 Q. Okay. So you sincerely thought that he could

11 help you out there at Sequoyah, it wasn't kind of the ,

i

| 12 context of "Well, this guy has got a kind of a big mouth
'

i

j 13 and he thinks he's a great problest finder, let's get him
I1

! 14 out here and see if he can prove himself and solve a few of
!

15 them"?:

!
'

16 Do you understand tho' difference in meaning

17 there, the difference in mind-set?

; 18 A. The mind-set would be wrong. He would have

| 19 been -- you know, and I don't remember specifics on Bill,

20 but I remember that "Well, if he's half as good as he

| 21 sounds, let's swap these two," because it looked like that
'

22 would be the best thing to do.
,

.

23 Q. Okay.

24 A. And there may have been some of it in my mind
;

j 25 as "Well, maybe this can really pan out, maybe, you know,

!(
1

i

;

|
_ _ _ _ _ _ _ _ _ _ _ - . . __ _ _ _ _ _ . .
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'

1 that Jocher can come out here and really -- I woulc 't have;

!

{ 2 doe it if I didn't think it would have is' proved cheatistry
i

3 performance.;

4 Q. During the time Lydo' was --
'

} 5 A.' Let me go back to that connotation. I want to

6 discuss it just to make sure --;
!

7 Q. Sure, clarify it.

8 A. I might have thought, to put his money where
,

j 9 he's at, you know, that type of thing, but not in the
:

10 context of threatening. I would have thought " Bey, if this |j

11 guy is good, if he can put his money where his mouth is at,

{ 12 then he can really benefit us," and I would have confirmed
, ,

|( 13 his technical ability -- I was impressed with his technical !
i

'

j 14 ability and his forcefulness.
,

15 Jocher and I got along, you know, didn't have
i .

'

; 16 any problems. I thought this was a really unique
!

17 opportunity where I could move two employees around, maybe

: 18 find a better fit for this guy and a better fit for this

! 19 guy, benefit the plant, benefit corporate.
!

| 20 Q. Yeah, I guess you really need to clarify that.
!

21 It was kind of your idea to make that switch when you were*

22 talking with Wilson McArthur, or was,it McArthur's idea to

! 23 do it, or whose idea was it?
I

24 A. I would say it*s probably more -- he might have:

i =.
'

j 25 planted the seed, that's what gets back to you, to claim
i

! (
:

i

|
1-

| |

i

i
_ . . _ . - . . .. -- . . .. . . .. _
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k- 1 ownership in the idea. He may have planted the seed,*

2 sceabody else may have planted the seed, but I certainly
,

3 bought in on it.

4 Q. How about Jack Wilson, did you have any -

4

5 conversations with Jack Wilson?

6 A. Oh, sure. On a move like this I would have
i

7 discussed it with Jack. I don't recall the specific

8 conversation, but, you know, we would talk every night

| 9 about performance issues -- and I say every night, you
'

10 know, not every night. Let me clarify that. You know,

11 there could be a Sunday night or a Saturday night or
;

| 12 something, but we would, talk frequently, and I'm sure on a
1

13 move of this significance, managers moving around, we wouldj
( !

1 |
.

~4 have talked saying " Hey, I want to do this, it looks
| 1

| 15 positive."

| 16 Q. Just to the best of your recollection would

! 17 Jack have kind been relying on your input regarding that
i

! 18 move, or did he have some ideas of his own on that?

19 A. I don't recall. Jack was a -- because'of his
:
: 20 history at Virginia Power with steam generator problems was

21 very interested in chemistry performance, so I would want
;

j 22 to defer just based on that that he probably had a lot of
,

j 23 discussion with me. I don't recall the discussion, but
'

24 would have either bought it or would have talked me out of
!

i 25 it if he did not like the approach.
'

;
'

i

i

1

;

. . _ _ _ _ _ - _ - _ _ _ _ - _ - _ _ _ _ _ _ _ _ _ -
- -
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(
l Q. Okay.

2 A. Did I answer the question?

3 Q. I don't know. I don't know whether you

4 answered it or not. It was probably your suggestion to

5 Jack to do that --

j 6 A. Sure.
:

7 Q. -- rather than him coming to you and saying'

~

8 "How about bringing Jocher out?" Okay.

! 9 A. But obviously, Jack would have put the final

10 blessing on it one way or the other. He would have been2

11 involved, yes, sir.
4

i 12 Q. All right. Was Bynum involved in any of those

13 conversations before you brought him cat?
[

14 A. I don't know. I don't recall.

15 Q. You don't recall.

I 16 A. And there was a period there, and I don't know

1h when that was -- when was Jack VP7 Was he the site VP --
:

; 18 he was site VP the whole time I was, yes --

| 19 Q. Pretty much.
*

t

20 A. Yes, okay, so it would have been Jack. There
,

23 was a period of time that Joe was site VP, but I was not

22 plant manager I don't think. No, I was not. I was plant
9

23 manager under Jack Wilson the whole time.

24 Q. Yeah, I'm thinking Joe, he's nuclear

25 operations.

i

_ _. .. . .. . . ._ _ . .- _ _ _ _
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(

1 A. But he acted in the capacity of site VP for a

2 while before that. p
3 Q. And I was kind of thinking in his capacity over .l%(

4 Wilson was he involved to your recollection in any.of the
<

.

'

5 planning on making that swap?

6 A. Not to my recollection.

7 Q. Now we'll go back to kind of the end of

8 Jocher's tenure out there at Sequoyah. The program hadn't

9 advanced as much as you had hoped that it would advance

10 under Jocher.

11 A. Yes.

12 Q. You knew that it was kind of a year rotation

13 thing. Did you have any input with' respect t$ whether you
(

14 wanted to keep Jocher out there, or send him back, or what?

15 What was the plan on that?

16 A. I'm pretty confident that I would have shared

17 with Wilson that --;

i

| 18 Q. McArthur?
;
' 19 A. Yeah. -- at the end of the tour that Mr.

j. 20 Jocher would roll back, you know, that he didn't see him as
.

| 21 the guy moving out, moving to the next performance level.
.

22 I didn't -- you know, just on that level, you
,

| 23 know, okay, we've got to keep going, it's not --

| 24 Q. "I don't particularly want to keep him out

25 here," that type of thing; right?
.

i
'

i

i

f
4

. . -. .
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:(
,

:
1 A. Well, yeah, but you're putting words to it -- '

'
2 that type of thing, I guess.

i,

I 3 Q. Well, would you have wanted to keep him out
i

i 4 thre?

j 5 A. Well, I think we could have -- if there was
4 |

,i 6 arguments or discussions I probably would have worked with

j 7 that.
.

! 8 Q. Okay. But your choice was not?

! 9 A. Ye.dt , to move out, to move on.

} 10 Q. Okay. And did you have anybody -- I think at
:

| 11 that point in time you were kind of + Making about
,

| 12 combining RADCON and chemistry, weren't you? ;

13 A. Yeah. It gets a little bit complex in this
|ki

i 14 area. You know, in February I had discuss 1ons with Mr.

!. 15 Fenech, I knew I was leaving, so there were a lot of f

!

! 16 discussions and organizational changes proposed and

17 otherwise that I may have not been party to, or fully

18 engaged in,
i

! 19 But yeah, along the time -- somewhere in this
!

20 time, the latter half of the '93 era when I was still there;
1

21 there were plans to combine chemistry under RADCON, which

22 in my mind was a real good move.:

! 23 The reason is I thought one of the things that
|

| 24 would maybe help us improve chemistry faster is I thought

25 that chemistry may be a step-child operation.
|

(
,

!

. ..
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k
1 Lydon was so busy with operations concerns and

-

'

4

f 2 problems, and work control, and outage planring and
i

,

3 everything else he had that I felt maybe we just didn't
j ,

,

j 4 have enough management focus to help through these issues,
j
; 5 and I saw in RADCON a strong management position, a strong
s

] 6 manager or strong management position, a strong hierarchy. !

7 Q. Kent?
!

i 8 A. Kent.

I
9 Q. A strong manager in your estimation?

i

i 10 A. Oh, very good, excellent. But even if it isn't

i 11 Charles Kent, I thought that those two activities could be
$ 12 combined, and this chemistry would get better management

f 13 focus, or time,*or availability, or whatever you want to

14 call it. ;
i;

| 15 I thought it was a good move, and when you look ,

i

| 16 at radiological controls and chemistry there's a lot of i

; 17 common technical discipline there, so it made more sense,
:

! 18 and I thought -- you know, I've seen it PADCAM, I've seen

| 19 it ops and chemistry, I've seen it done different ways at
:

! 20 the difforent stations that I've been at, but I thought
|

21 this was a real good move, I thought that was good.
,

22 Now they were doing -- Kent had variations on a
.

23 theme, we found that would work, you know, whether there
>

24 would be a chem manager, whether there wouldn't, how it was'

,

25 going to be organised.

i f
s

h

, - . , , , . . , . . . . ~
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|
'

1 Q. Oh, okay. j

2 A. But that was being discussed between him and

3 the other chest managers, or RADCON folks, corporate or ever
;

4 what. |

|

5 Q. So you thought by the combining of chemistry*

6 and RADCON under one manager you would get better emphasis
:

7 on chemistry as opposed to having specifically a chastistry i
|

|
8 manager and a RADCON manager?

9 .A. No, no, no.

10 Q. Explain that to me. l

|
11 A. He had the ops manager reporting to me. |

|

12 Q. Right. .

13 A. Technical support, operations, maintenance,

14 training and matrix, RADCON.

15 Q. And chemistry?

16 A. No, RADCON.

! 17 Q. Okay.
i

! 18 A. The ops manager has got operations crews, two
I
; 19 units, he's got work control, operations training, all that
1

j 20 to deal with.
:

21 Looking at that key manager that works for me,
,

i

22 you know, we're talking about trying.to improve

23 performance, so when we talked about taking this cheatistry*
,

. )
24 part frost under here, because we didn't think he was

,
_

#

{ 25 getting enough time just because of sheer workload to
.

k
'

.

!

I
-_,.
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.
1 really focus on these chastistry performance issues, to take

t
2 this organisation and put it under this other eenior guy j

;

'

3 and drive -- he would have more time, you know, he would
:
e

i 4 have more common technical skill. * *

!

5 You know, the ops manager may be an operator'

'

4

6 . coming up, and when you get into steam generator chemistry
f

.

} 7 issues there's more common skill ground to work with.

j 8 So we thought it would be a better move, or I

9 did. I don't know, I think it's -- |
:
I

! 10 Q. So chemistry was reporting to ops, and RADCON '

i

11 was reporting to toch services?
l-

| 12 A. Was reporting to me.
i

|4 13 Q. Direct?
:

| 14 A. Yes, sir.
i

15 Q. The way I understood you just described it, you ;
.

!

| 16 had an ops manager and a tech service manager.
;

| 17 A. I had operations, technical support, RADCON,
i
! 18 maintenance.

19 Q. So Kent was on a parallel with Lydon?

! 20 A. Yes, sir, so I thought Charles Kent, RADCON
i
i 21 program, very strong, intensity during normal operations

! 22 very low, a very talented manager, unique opportunity, take,

I 23 chemistry and put it over here, and better management

i 24 focus, better split to make things happen, the RADCON lab-

:

| ,

and the chemiistry lab work side by side in here.25
.

!

4

|

_ _ _ _ _ - _ - _ _ _ _ _ _ _ _ - _ _ _ _ _ . . . _ - - . - .- - -.
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; ('
! 1 Q. And it wasn't just because you didn't
j

| 2 particularly want Fiser to come back to the site? ,

'

i

i, 3 A. Fo, that's what -- No.

4 Q. Okay. Explain that to me. I mean you didn't
]

| 5 really want Fiser to come back to --

6 A. I talked to Fiser and told him that, and the

7 same -- well, I'll leave it along the same lines that I
f

8 didn't think that he had, looking at the problems that we-

>>

I 9 had in chemistry, and the supervisory managerial skills to

| 10 take us to where we needed to go. We needed to improve

! 11 chemistry, so I sat down with Mr. Fiser, we discussed that.

12
'

13 Yeah, on the RADCHEM ccabination there were ||[
1

14 discussions whether there would be a chen manager or there'

|

| 15 wouldn't, back and forth, back and forth, so that must be |

16 like taking this whole chemistry organization and just plug

| 17 it in, just erase one line, the line over here, and I

18 thought the benefits of doing that was pretty big.

| 19 Q. To your knowledge, why was Jocher put in a
a

] 20 position to either accept termination or resign?
I #21 h , I'll tell you this, Bynum made that decision.j

[ 22 Q,DidyouhaveanyinputtoBynum'sdecisionregardingthat?
i

*

23 A. Not that specific decision, but all along, you4

:

j 24 know, I would have had inputs to Bynum, reporting to him

25 progress on chemistry, the progress on INPO issues. He sat
,t

i
;

4

1

a
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k 1 in lots of our plan-of-the-day meetings and those type ofl

2 things.

3 So I would have given him lots of input on

4 ethere we're going with chemistry and that type of thing.

5 Q. As far as general input with. respect to

6 chemistry, or did you also give him some specific input

7 with respect to Jocher?

8 A. I can't recall giving specific input, but it

9 was probably -- in those type of conversations I'm sure

10 there would have been some input.

11 Q. And at that point in time the input would have

12 probably not been real positive because you weren't real

13 happy with where the chemistry program was? is that
g

14 correct?

15 A. That would be correct.

16 Q. Okay. And I didn't give you a chance to answer

17 my original question. To your knowledge why was Jocher put

18 in the position of either resigning or to accept a
4

19 termination?

20 A. I really -- I thought he would go back to

21 corporate, I didn't know that -- I had found out -- I

22 didn't know when I found out later that he had left.
.

23 Q. So you didn't even know that he had resigned,

24 or you didn't have any idea that he was going to be forced

25 to resign?

I
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k- 1 A. As best I can recollect, no. I think that, you
i

2 know, I found out over the sunumer -- see, when I left

i 3 Sequoyah I took scan time off, and I came back, and some

; 4 time after I returned I would have.found that out. I don't

5 aven know how I found it out.4

6 I can't remember anybody telling me anythingj
.

'. 7 about it.;

t

8 Q. Did you ever recomunend to anyone that Jocher be

9 terminated?:

i

10 A. No, I don't think so.

11 Q. You don't think so?'

:

| 12 A. No, I don't recall recossaanding to anybody that

13 he be terminated.
4

14 Q. That would be probably something you would'

15 usually recall if you had done it; right?
i
i

16 A. Yeah.'

!

;' 17 Q. If you had recomunended that somebody be
a

'
18 terminated, you probably would recall doing that; right? ,

4

| 19 A. Yeah, I would -- Yes.
t

20 Q. And is it fair to say that you did not;

21 reconenend that Jocher be terminated, or you just don't

22 recall recommending that Jocher be terminated?
'

i .

23 A. I don't recall reecomunending that Jocher be

24 terminated. i
s

! 25 Q. Okay. Do you recall any discussions with Dan

f(

! 6

4
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j
'

! 1 Kouter about Jocher's performante?
i

2 A. It would have been the same type of'

3 conversations that I would have had with Wilson McArthur.

I

i 4 and Joe.

M ' th; ;;r : rr':::t--' it. .n. , a _ _ _n ., ,i 5 Q. -

e4

6 Mi--=--i ;; with . . t;; ge t Jech;; ; ; rfr----e?-f

: 7 +- "it''- th: : n ;.,g f se..;ezeeti; n , i;;

e sktn

8 .kr.;;, -- * -- M d 1LL W11.e.. , " ?9 - --' 2:0.
<

I

; 9 Q. And the way I understand it, up to -- I mean if ;
i

i.

10 those conversations would have taken place while Jocher was'

11 still at corporate, or in say'the first four or five months'

i 12 of Jocher's tenure out at Sequoyah, those conversations
T

13 would not necessarily have been negative about Jocher?

14 A. Sure.
i

115 Q. Okay.
l

s

16 A. Yes.
:

i 17 Q. In your experience in TVA, how many employees ;

| 18 at a level that Jocher was at have been forced to resign

"

19 because of their management style?
i

i 20 A. I don't know.

; 21 Q. Just in your personal knowledge, less than

22 five, or more than twenty, or do you have any knowledge?) ,

j 23 A. For their management style?

24 Q. Yes.

25 A. It's hard to tell. If a guy resigns abruptly,
|

4

i

.
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1 you don't know, and I don't know that I would be privy, it

; 2 would only be rumor and suggestion that --
.

3 Q. Yeah, unless you have a conversation with them.
.

4 )
i

; 5 A. ' Yeah, but even if you have a conversation, some |
|

6 folks I was close to that resigned all of a sudden, and

! 7 they don't necessarily share with you, they come up with !

l

8 " Gee, my kids are in college in Saskatchewan and we want to j
l

'

9 be closer."
;|
'

10 Q. Yeah.

11 A. And you have your suspicions that " Gee, maybe

12 it wasn't working out."4

13 Q. Were you close to Lydon?
[

14 A. Lydon worked for me.;

1

i 15 Q. Why did he resign, do you know?
i

16 A. I think that he -- I waen't involved in the

17 resignation directly, but I just don't think that he was

| 18 working out.
;

19 Q. You don't think that he was working out?

20 A. No, sir.

21 Q. As far as you were concerned, was he working

22 out?,
,

! 23 A. No.

24 Q. No? Had you talked to him g ut that?
25 A. We had conversations.-

(
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: ( i

| 1 Q. What were just some exansples of his perfoman, e |
i i

; 2 problems?
;

:

! 3 A. We had some altercations with quality. ;

4 Q. You had altercations --?

i 5 A. Acceptance, Lydon had altercations, some

j 6 . altercations with quality, acceptance of'some criticism and
-

j 7 feedback, and hostility and barriers being built in there,

8 and also understanding in the operations arena the staffing

| 9 levels and managing within those, and again fiscal
!

j 10 constraints, and overtime limitations, and those
,

j 11 chtallenges. Some of those discussions got rather heated.
.

12 Q. .And so he had -- when you say he had some
|

| 13 altercations with quality, you mean the quality assurance

' 14 type program, the assessors and --

15 A. Right.

'
16 Q. Okay.

i
17 MR. MARQUAND: Larry, could I suggest, you've

f

; 18 asked a question that I think maybe if it was rephrased you

! 19 might get some more helpful information.
?

20 Your question was how many managers were forced
i 21 to resign because of. management style.
!

}.. 22 MR. ROBINSON: How many that he personally knew,

23 of.
;

t 24 MR. MARQUAND: Maybe you might explore from the
,

; 25 standpoint of is he aware that a lot of managers had bean
-

. (
:

'

'

;

i

1
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i :'

.

i
,

Page 34 i
f

!(
; I asked to resign because of perceived problems with

2 performance, including management style.-

3 MR. ROBINSON: Well, what's the official -- and t

4 I'll ask you this, Mr. Marquand -- what is the official

j 5 reason for termination of Mr. Jocher?

6 MR. MARQUAND: Es wasn't tomtnated.

| 7 MR. ROBINSON: Oh, excuse me, I'm sorry.
,

! 8 What is the --
!

i 9 MR. MARQUAND: Be was asked to resign. !

f 10 MR. ROBINSON: Why was Mr. Jocher asked to

11 resign?;

12 MR. MARQUAND: The lack of confidence,,

|/ 13 management's lack of confidence in him. j

t.

i 14 MR. ROBINSON: It wasn't --

15 MR. MARQUAND: I think it said management's
!

16 lack of confidence in his style.

17 As with other upper level managers at TVA the

18 term is usually management's lack of confidence, as opposed
.

! 19 to termination for cause.
4

| 20 And I think if you explore along those lines
!

j 21 that you will see that he is not unique.

22 MR. ROBINSON: Oh. I understand that there
,

23 have been numerous resignations in upper management at TVA,;

i

24 I am well aware of that.

25 MR. MARQUAND: Okay. !
'

(

--_ - - - - _ - __ .
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k

1 MR. ROBINSON: But I guess I'll pursue this a !

2 little bit further, and I'm obviously not calling on you to

3 testify here, Mr. Marquand, but are you familiar with the

4 wording in the termination letter that Mr. Easley talked
,

5 about this morning with respect to what' basis would it have i

6 been for his termination if he had not chosen the

7 resignation route? '

8 MR. MARQUAND; I have read it. I don't |

9 remember the words.

10 MR. ROBINSON: Okay.

11 BY MR. ROBINSON:

12 Q. I recognize, Mr. Boecken, that that is a little
'

13 bit of a gray area, and I was asking you specifically about
g

14 that wording in the termination or forced resignation, if

15 you had any knowledge of managers being, either being

16 terminated or, I use the terminology forced to resign

| 17 because of their management style.

18 A. No, I don't.

j 19 Q. Do you have any knowledge that Mr. Kingsley
;

j* 20 played a part in, a direct role in Mr. Jocher's

21 termination?

' 22 A. No, I don't.
,

23 Q. Did you have ever have any input, negative
'

24 input to Mr. Kingsley 'about Mr. Jocher directly?

25 A. Not that I recall.
,

i

| (
i

:

i
;

_- - - . . .. . - _ _ - -. . _ . , .-. - - . - - . -
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l Q. Do you interface with Mr. Kingsley -- how often

f 2 do you interface directly with Mr. Kingsley?
,

3 A. Now or then?

4 Q. Now or then? .

!
; 5 A. Yes. |
t 1

} 6 Q. Is that less than once a month? |
!

! 7 A. Now in this role, or then as plant manager? |
!

'

j 8 What are you asking? ;
;

9 Q. Then, back in the area of Jocher's termination, )
i;

i 10 and just prior to it. j

! i

j 11 A. Well, we would have multi-site meetings, I

|

i

i 12 whenever we had a problem at the plant Mr. Kingsley would

13 call. If he had questions, he would either call Mr.
(

14 Wilson, and if he couldn't get a hold of him he would call

15 me.:

16 Q. So it was fairly common?
i
' 17 A. Not as frequently. Okay, fairly coasmon.j
f

| 18 Q. Not every day, but more than once a month?
!

19 A. More than once a month, sure.'

!
I 20 Q. Once a week?
!

21 A. Sure.
;

| 22 Q. More than that?
,

23 A. It depends on what was going on that week.
I

j 24 Q. Okay. And,in those interfaces you don't
. 25 recall, if understand your answer correctly, you don't
|

!I
i

}-

:

!.
!

_ _ _ _ _ _ . . . - _ . _ - . - . . , ,-



. ._ . _ - . - . - _ _ - _. ..

1

|
1

|
|

1

Page 37

1 recall ever specifically providing any negative input to.

2 Kingsley about Jocher?
i .

! 3 A. No.

4 Q. How about the other way around, did Kingsley
3

5 over make any negative statements to you about Jocher?

i 6 A. No. i

.8 a7 , -r -p m n, h. , ---- - - - - - - d , did "ir;rie s

8 Er-- --M s.y . v i.11. .Leti-- _ et. te ,.. -l -at Jaher"
* rr.-9

t

10 Q. Do you think Kingsley even knew who Jocher was?
:

11

J 12 A. Sure.
J

; ( 13 Q. Were you at the meeting where Jocher stood up
i

| 14 and said he was underpaid?

15 A. I have heard about the underpaid statement. I

| 16 don't recall that.
AT MA

17 Q. WereyoujthemeetingwhenCommissioner
, .

i 18 DePlanque came to Sequoyah?
:

4 19 A. Yes.
i

| 20 Q. And you don't recall him doing that?
t

21 A. I don't recall anything. I may not have taken
: 1

22 it in that context. ,

, ,

!
23 Q. And you don't specifically recall Jocher's

1

i 24 statement about he wasn't getting paid enough, he was |
;

25 underpaid? |
2

4

4

4

_ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ . _ _ _ _ . . -
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;

: (
1 1 A. No.

,

1,

! 2 Q. Okay. j
1

3 . MR. MARQUAND: Ask him if he recalls Jocher's ;
-

: |

4 presentation. |
'

i
*

j 5 MR. ROBINSON: Okay.
i
j 6 BY MR. ROBINSON: :

i
I
i '7 -Q. Do you recall Jocher's presentation?
I

j 8 A. The biggest issue on that, the recollection is

| 9 I was very embarrassed about the presentaLion.

j 10 Q. Why?
,

i
j 11 A. We had Comunissioner DePlanque there, I think

12 John Waters was there, Mr. Kingsley,'Mr. Dynum, and I had
,

<

:

| ( 13 sy plant staff, and we were pretty proud, we had been :

1

14 performing I think pretty well, we were looking forward to'
,

| 15 taking Comunissioner DePlanque through the plant and kind of ;

! I

i 16 showing off, and we had gotten -- we were going to come in '

!

! 17 and let each one of the managers talk about their area
a

! 18 briefly and succinctly and demonstrate that they were on :

! 19 par and were performing.

| 20 I remember Bill did his, and he got, you know, ;

21 up and started to lecture, and I can't remember the

i 22 specifics, but he talked about I think his adjunct,

; i

23 professor initiative, and other things, and lectured us
;

I 24 all, and I think he ad libbed,
i ___ .

'

25 Q. He lectured you on what, his own capabilities ||
'

,

(!

.

!

'

. _ ~ . _. . . _ , , _ . _ _
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'
I and expertise, or --? !

! 1

!. 2 A. I think it was combined with that, and
'

\

3 chemistry, chemistry, technology, vision.
i

;

j 4 Q. Kind of blew his own horn about his knowledge |
: I

| 5 of the area, or --? ).

5

! 6 Q. Yeah, I think that would be a pretty good

i 7 character of it, and it was pretty embarrassing. I wanted
i

8 the thing to be brief.

! 9 A presentation like that, you try to be very
. ,

| 10 formal, very concise, and you have all your other managers !
It

11 there, and they're very formal, very concise, they perform i

12 well, and one fellow, you know, gets into giving a lecture
i

j ( 13 to evsrybody it the room, including Commissioner DePlanque,

1
; 14 and I just came away from that very embarrassed.
i

; 15 Q. Okay. So the embarrassing thing was that he

| 16 was kind of lecturing as opposed to the specific
.

17 recollection of saying he was underpaid?

! 18 A. I don't recall that underpaid statement. I was
:

19 kind of upset.

; 20 Q. Did Mr. Kent kind of stay within the framework
1
i 21 of what you thought he should --

| 22 A. I think everybody else did very well. Other
!

'

|
23 people that were in that meeting, the licensing manager,

j 24 Cooper, Parsley would probably give you the same feedback.
!

j 25 Q. That they were embarrassed by Mr. Jocher's

(
4
j

!
'

.

' _ _ _ _ _ _ _ _ _ _ _ _ _- . _ _ _ _ _ _ _ _ . _ _ . _ - _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ - . . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ . _ _ _ _ _ _ - _-
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: ('
j 1 oratory?
!
! 2 3. Yes.

! 3 Q. I don't think I have anything else right now,

j 4 Mr. Boecken. Do you have any consnents that you want to

j 5 make regarding -- obviously I'm looking at the
!

|
6 circumstances surrounding Jocher's resignation. Anything

*
|

7 that we haven't discussed, or that we have discussed that;

:
! 8 you want to elaborate an, or any coassents that you would
!
: 9 like to make before we end the interview?
!

j 10 A. No.
j
i 11 Q. And you feel free to, if you want to go off the

| 12 record and have a discussion with Mr. Marquand you can do
i

i 13 that.
i(
j 14 A. I would like to do that.
i

15 MR. ROBINSON: Okay. 1 is now 1:59, and we're

i 16 off the record.
; .

17 (A brief recess.)
:

; 18 MR. ROBINSON: It is now 2:08, and we're back
(

) 19 on the record.
.

i 20 Before we went off the record I asked you, Mr.
4

s 21 Beecken, if you had any additional casunents or
i

22 clarification which you would like to make, and I.

i
'

23 understand from our off-the-record discussions that Mr.,

!

| 24 Marquand would like to ask a clarifying question, or an
i

25 additional question, and you certainly may do so at this

(
r
I
.

$

d
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1 time, Mr. Marquand.

2 MR. MARQUAND: Mr. Boecken, as plant manager at

3 Sequoyah when Mr. Jocher was there, were you aware of

4 certain concerns that he expressed?
.

5 m WITNESS: Yes, I was.

6 MR. MARQUAND: Like what? ,

7 m WITNESS: About conservative RADRARI (?)
!

8 surplus, discover that they were in the wrong direction, )

9 and had been for years, and that was the incident

10 investigation, the SCAR on the chemical traffic control and |

11 subsequent incident investigation for SCAR on that, a lot

12 of different issues like that.

13 MR. MARQUAND: Were you aware of iin issue

14 regarding the three-hour PASS sample test?;

15 THE WITNESS: Yes. ;;
! i
i 16 MR. MARQUAND: What about the issue regarding,
i

17 was there an issue regarding maintenance of equipment?:

|

|
18 THE WITNESS: A long-standing issue on the i

] 19 availability of on-line instrumentation which relates back
'

20 to the maintenance, interrelates back to that chemistry
*

21 upgrade program.

22 MR. MARQUAND: Do you know if Mr. Jocher was

; 23 responsible for identifying any or all of those issues?
'

24 THE WITNESS Most of the issues have been

f 25 previously identified, and scene of them were related, and

: (

:

!

)

. . , . , - _
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if 1

;(:
1 Mr. Jocher did identify, but the chemistry upgrade program,

i

2 the instruments out of service, or instrument availability'

i

i 3 had been a long-standing issue, but in turn the RADMON was

4 a new finding, a good catch, a good finding.
.

5 MR. MARQUAND: And were you aware that ,

.

| 6 corrective action documents were generated with respect to
i

j 7 some of those issues?
i i

| 8 THE WITNESS: Yeah, absolutely.
l

9 MR. MARQUAND: What was your attitude about the
i

10 generation of those documents?

i 11 THE WITNESS: High response, initiation
!

12 incident investigations, and corrective action program i
;

:

13 documents to track the issue, get it on the record, and
1[

14 work forward from there.

15 MR. MARQUAND: Were you critical of Mr. Jocher
!

| 16 or his networking on these issues?

i 17 THE WITNESS: Absolutely not. In fact they
|

| 18 escalated the incident investigation at my direction.
i

19 MR. MARQUAND: At your direction?
:

j 20 THE WITNESS: The plant manager, or the duty

: 21 plant manager would have been my rep on the shift at that

22 time. 1
,

j 23 MR. MARQUAND: So were you responsible for

j 24 escalating any of,those into incident investigations?
i

|- 25 THE WITNESS: The RADNAR, I'm sure the chastical
i

.\
i

,

. 4._-, __ -- --_ -, - -- - - ,- _ . , . - _ . - - - - -_ -- _ _.-
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; l !

; 1 traffic control program. I'll have to check the record to !
;

2 see if it was me personally or my stand-in, but those were, i;

I! ,.

! 3 you know, my directions. !

| i

: 4 MR. MARQUAND: So were you responsible for ;

5 escalating any of those into incident investigations? !

j 6 THE WITNESS: The RADNAR, I'm sure the chemical
'

'. .

| 7 control program. I'll have to check the record to see if |
i ' '

; 8 it was me personally, or my stand-in, but those were my
!

9 froctions, and I think the record will show that the

i 10 initiation input level, getting the threshold down to where i

11 people would report problems and get them in the system was

: '

I

| 12 one of our missions to improve that.
4

( 13 Q. Did you ever have any indication that Mr.

14 Jocher broadcast some of Sequoyah's chemistry problems to

f 15 INPO?
4

! 16 A. Not broadcast. What happens with INPO is the
i
i 17 program mangers would go down before the INPO assessment,

18 meet with their counterparts, and discuss trouble ares with

19 them.

20 Q. No problem with that as far as you're

21 concerned?

22 A. No. I paid the mileage to get them down there
,

23 and back.

24 Q. Okay. So when INPO came out and had some

25 ; chemistry findings at Sequoyah, I mean you had no problem

(
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1 with Jocher over that; right? )
2 A. Not me, no.

3 Q. Did anybody?
|*

4 A. No, not to my knowledge. j;

5 Q. * Any other clarifications or comments that you

6 would like to make before we end the interview?
,

i

1 7 A. I don't think so, no. j

8 Q. Fine. You came here voluntarily today, your j

9 testimony was not coerced in any way; right? |
1

10 A. No, it was not. |
\

j 11 Q. Thank you for your time, Mr. Boecken. It is |
l

12 now 2:12 p.m, and the interview is terminated. |

; ( 13 (At 2:12 p.m., Wednesday, February 8, 1995, the

f 14 interview was concluded.)
'

| 15 +++

16 i;

17

18

19
|

20.

i
21

22
,

23

24

#
__-

25

(
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TENNESSEE VALLEY AUTHORITY''

office of the inspector General
RSCORD OF INTERVIEWe

-

/
/ 1

Name: John W. Sabados' I
'

'

Positions Chemistrf haria'ger
Office: Browns Ferry Buclear Plant (BFN) N

Work Tel.: (2 :

Residence: ,

[Home Tel.:
SSN/ DOS:

:

Sabados was contacted at the office of the Inspector General's SFN site office and ;

advised of the identities of the interviewing agents. He was interviewed
'

co'ncerning his knowledge of William F. Jocher's management style and the allegation
that he (Jocher) was forced to resign due to his expression of safety-related
issues. Sabados provided the following information.

Background

1. Sabados has been with TVA since June 1990 in the BFN Chemistry Program. He has
held his current position of Chemistry Manager for the past 2 years. Prior to

4- holding the Chemistry Manager position, Sabados served as the Chemistry
Technical Support Manager at BFN.

'

2. St.bados explained that Jocher was the Corporate Chemistry Manager, and, as
such, he (Jocher) was only responsible for providing advice and oversight to
the nuclear sites. Sabados stated that he and Jocher " held an equal weight"
and that he (Sabados) reported only to site management. Specifically, Sabados

j stated that he used to report to the Operations Supervisor, but recently began
j reporting to Allen Sorrell, Radiological Control (RadCon) Manager, BFN.

!

\ Problems with Jocher
!

!. 1. Sabados stated that his conflicts with Jocher occurred approximately two years

| ago when Sabados was the Chemical Technical Support Manager. Sabados could not
j recall any specific problems he has incurred with Jocher since he (Sabados) '

i became the BFN Chemistry Manager.
:

| Continued g f.*

f PAGE / OF 3 PAGE(S)
I

I

i
1 _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _____ -

i INVESTIGATION ON: August 3. 1993 AT: Browns Ferry Buclear Plant :

OY: SAs Thomas and ris McRae:BBT:JMF FILE: 2D-133"/8
; 0575D
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Continuation of interview of John W. Sabedos page 2

.

! |

| 2. Sabados' only contact with Jocher occurred at approximately six Cha=1stry
|

Manager meetings during the tima that Jocher was the Corporate Chemistry
: Manager and when they sat on a " blue ribbon committee" about two years ago.

This " blue ribbon" committee was created to determine if a hydrogen water
;

chemistry program should be impleasanted at SFN. The soumittee', Which was
,

i chaired by ad Hart, met approximately four times in a six-month period. Jocher
and Sabados disagreed on the technical issue of whether RFN needed to change to' ,

'

the hydrogen water chemistry program. On one occasion, Jocher saw Sabados
4

! " raise his eyes" as he (Jocher) was discussing an issue. Jocher took this body j

language "very personal" and complained to Wilson McArthur, Manager, Operation |

|
Services, that Sabados was being " disrespectful." .

,

3. Sabados stated that he and Jocher just "had a different way of doing |

|
business." According to Sabados, Jocher " held court and wanted to make all the |

I

. decisions himself." Although Jocher's role as Corporate Chemistry Manager was
! to merely provide oversight and let site management make the final decisions,

Jocher's " feelings would get hurt and he would pout" if one of his ideas was
; not implemented. Sabados stated that Jocher was an " individual" and the site
{ personnel worked in " teams."
)

i 4. Sabedos stated that eventually their style differences led to more of a
| personal problem because Jocher's ego was bruised. Sabados complained to Don
; {

Smith, Chemistry Manager, SFN, about his difficulties with Jocher. According
|

to Sabados. Smith supported Jocher because he (Smith) felt that Corporate
i Chemistry should "run the show" at the nuclear sites.
(

5. Sabados connented that he spoke with McArthur about his problems working with
Jocher on one or two occasions about two years ago. However, Sabados denied

4

that there have been any recent complaints.
,

t Additional Dealinas With Jocher

) 1. In June 1992 Sabados participated in a pre-evaluation at Sequoyah Nuclear
plant in order to determine problem areas before an official evaluation by the

4

|
Institute of Nuclear power Operations (1570). During this period, Jocher was
on temporary assignment as the Chemistry Manager at SQN. Sabados feels that'

Jocher was trying to use INFO to push some problematic areas that needed to be1

i fixed. Sabados stated that if the INPO evaluation had been at SFN, he
I (Sabados) would have attempted to "contain" and correct the problem.- However,
j Jocher either pushed the issue with INFO or failed to take action to detract it
! fres coming to INp0's attention. Sabados connented that INFO actually had a'

j finding against Jocher in the area of technician knowledge. Sabados does not
feel that technician knowledge was actually a performance deficiency, but

;

j rather that the technicians are burdened by so nasch technical knowledge that
1 they cannot always readily riscall specific information. Sabados stated that
j during this pre-evaluation that he and Jocher got along " fairly well" and
j " shook hands."

Continued

-

;

l
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Continuation of interview of John W. Sabados page 3

|
'

<
2. Around the beginning of March 1993, Jocher visited BFN to discuss several areas <

. '

in which Corporate Chemistry could provide assistance.- Sabados reiterated what'

the problem areas vers and Jocher responded that they (Corporate Chemistry)'

were working on the problems. Sabados felt that Jocher's response was;

; reasonable considering the type of problems being discussed. Sabados described |

~ the meeting as " congenial." |

j 3. The only additional problem with Jocher occurred approximately one and one-half
years ago when Jocher made an incorrect statement regarding radiologia.a14

affluence during a presentation to the Nuclear Oversight Board. Sabados stated
' that the incorrect statement could have caused the DFN Chemistry program some

! " hot spots." However, Sabados stated that Jocher apologised for making the t

j incorrect statement and it was never an issue. !

Hiscellaneous

I 1. Based on how well their early March 1993 meeting at BFN went, Sabados feels he
| c.gyld have worked effectively with Jocher after he (Jocher) returned from the

{
temporary assignment at SQN to the Corporate Chemistry Manager position.

| 2. Sabados does not feel that his problems with Jocher could have provided any
I basis for TVA management to request that Jocher resign.

j 3. Although he does not know any details Sabados stated that Jocher and Sam
Harvey, program Manager, Corporate Chemistry, have had "some friction" in the;

| past.

|
' 4. Sabados had no knowledge of Jocher offering to assist an individual not
i selected for a position to file a grievance. However, Sabados did recall that
j about one year ago when he was being considered for the Corporate Chemistry
i Manager position (he had already served one year as Acting Chemistry Manager),
j Jocher was originally supposed to sit on the selection board. However, on the

; day the board was supposed to meet, Jocher " stood up" the other members and
! said he (Jocher) was too busy. The meeting was rescheduled and Larry Jackson,

Chemistry Manager, Watts Bar Nuclear plant, replaced Jocher.

5. According to Sabados, Jocher raising issues at SQN did not cause a problem for,

; John Scalice, plant Manager, BFN. To the contrary, Sabados stated that Jocher
I did not have any dealings with higher management at SFN. The only response r'

from higher management came when Sabados was asked if there was a training
Problem at SEN like the one brought up at SQN. Sabados said the examination1

.

i was horizontal and that the fact that it was Jocher who brought up the problem
did not cause it to escalate.

6. Sabados stated that Jocher is a big man whose size can intimidate other people.

BBT:JMF'
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i

: 1 UNITED STATES OF AMERICA

| 2 NUCLEAR REGUIATORY CORD (ISSION ;

I

| 3 + + + #.t.

9
,

I 4 OFFICE OF INVESTIGATIOglS
.

'

i 5 INTERVIEW
i

'

; 6 ----------------------------------I i

1

7 IN THE MATTER OF
,

! 8 INTERVIEW OF : Docket No. i

; 9 OLIVER KINGSLEY, s (Not assigned) ;

:

| 10 :
!

i 11 ----------------------------------x
!

12 Thursday February 9, 1995 |
,

1 13
('

; 14 TVA Headquarters,

"

15 1101 Market Street,

! 16 Chattanooga, Tennessee

'

17
.

) 18 The above-entitled interview was conducted at
3

l 19 8:10 a.m.
i

20 BEFORE:

i 21 IARRY L. ROBINSON Investigator

i 22
1

.

! 23
;

i
4

t24
1-

1

25
i |
.

,

,

28 |i exHER
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1 APPEARANCES: i
;

2 On Behalf of Tennessee valley Authority ;
'

;

3 and witness Oliver Kingsley, Jr.'

i

|' 5 BRENT R. MARQUAND, Senior Litigation Attorney,

6 400 West Susumit Hill Drive,

7 Knoxville, Tennessee 37902-1499

i 8 615/632-4251
|

9
: .

4 1C On Behalf of the Nuclear Regulatory Cnemissions
i

11

| 12 LARRY L. ROBINSON, Investigator,

13 101 Marietta Street, Suite 2900, j;

4: i

! 14 Atlanta, Georgia 30323
,

|
*

| 15 404/331-6509 |
J

16
:

17
,:

| 18

I 19
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| 21
:
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: Page 3
(-.

1 EBQCERIRGE,

I 2 MR. ROBINSON: On the record. !

i 3 For the record this is an interview of Mr.

g 4 Oliver Kingsley, a TVA ensployee. It is L arsday, February

5 9th, 1995. This interview is taking place at TVA's:

6 corporate offices in Chattanooga, Tennessee.

7 Present at the interview are Mri Kingsley, Mr.

| 8 Brent Marquand of the TVA Office of General Counsel, Larry
:

9 L. Robinson with the Office of Investigation of NRC, and ,,

l

10 this interview is being recorded by a court reporter. |

4

| 11 Mr. Kingsley, do you have any objections to
.

; 12 being sworn to your testimony here today?
*

13 MR. KINGSLEY: Absolutely not.(
[ 14 MR. ROBINSON: Please stand and raise your

15 right hand.*

i

|
16 WHEREUPON,

i 17 OLIVER KINGSLEY, JR,

! 18 being first duly sworn, was examined and testified as

19 follows:
!

- 20 EXAMINATION

21 MR. ROBINSON: Mr. Marquand, just for the;

i' 22 record, would you briefly state the nature of your,

! 23 representation of Mr. Kingsley here today?
J

24 MR. MARQUAND: Yes. As I stated previously, I
,

; l

; 25 am employed by TVA Office of General Counsel. Mr. Kingsley

(,

l

_ _ _ . - - -_ . _ _ _ _ _ _ _ . - _ _ _ - - _ - _ _ _ _ _ __ _ _ _ _
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~ 1 and I have discussed the areas that we expect or anticipate

2 that you may question him on, and his interests are

3 coextensive with TVA's, and we see no conflict between his

4 testimony and TVA's position, and accordingly I represent

5 both Mr. Kingsley and TVA.

6 MR. ROBINSON: Fine.

7 BY MR. ROBINSON:

8 Q. Mr. Kingsley, how do.you pronounce that name?

9 And I'll spell it for the record, J-o c-h-e-r.

10 A. Yocher.

11 Q. Yocher?

12 A. Yes.

13 Q. Do you have a program that you have been
(

14 involved in called " Lunch with Kingsley" or " Lunch with

15 Oliver" where you visit the sites and have a lunch with

16 selected employees?

17 A. I have had an extensive number of meetings at
i

i 18 the sites, employee meetings. To my knowledge I've not had

i 19 lunch. They may have picked up sandwiches or something on
i

i 20 the way in.
4

; 21 A. The program isn't called " Lunch with Oliver"?
!

! 22 A. No, it's estployee meetings, and I talk for ten
.

,

23 or fifteen minutes, and then I go into, you know, answering

j 24 any questions, we deal with anything that employees want to
,

25 know about, where we're headed from the overall TVA
,

: -

(

.
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k'

1 picture, from nuclear power, to site-specific issues.

2 I've found them quite successful in opening

3 lines of communication and keeping the employees informed.

4 Q. Good. At any of these meetings did you ever

5 deliberately pronounce that nama I just showed you Joker as

6 if it was spelled J-o-k-e-r?
;

7 A. Absolutely not.

8 Q. How long have you been here at TVL, Mr.

9 Kingsley?

10 A. I came here October 1, 1988. It happens to be

11 on a Saturday. |

12 Q. And that was replacing Mr. White? 1

|

13 A. Emmett White who was in charge of the nuclear

14 power program. I was hired by Chairesn Runyon and the TVA

15 board, and I've been here now for six years and about four

months,alittlelongertdanchat.16

17 Q. Okay. Mr. Jocher was hired on at TVA in around
;

) 18 November of 1990. Let me ask you when to the best of your
l
! 19 recollection is the first time you ever heard about Mr.

20 Jocher or ever had any involvement with any of Mr. Jocher's

i 21 performance?
!
i

,

22 A. The first time that I have any personal

i 23 recollection of Mr. Jocher was in a meeting with the

| 24 Tennessee valley Authority board of directors at the

25 Sequoyah Nuclear Power Plar.t. It was shortly after

(,

.

|
;

. . _ - _ . _ _ _ . _ _ _ - - - - - _ _ _ _ _ _ - _ _
'
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;(f|

! 1 Chairman Runyon had left, and Mr. Waters had been made the

!- 2 chairman of TVA.
'
;

3 Mr. Waters was extremely interested in our
',

4 nuclear power program, and he was visiting both sequoyah
i

! 5 and Brown's Ferry prior to our'having INPO evaluations at

! 6 those sites, and he had -- I believe Director Kennoy was
y .

! 7 with him, and the sites were doing kind of a full review on j
,

f 8 the status of performance at the nuclear power sites, and
L

9 so it was at that meeting is the first time that I know of
4

i 10 any recollection of Mr. Jocher.
,

11 Q. And is there anything that happened in that
i

! 12 meeting that stands out in your mind regarding Mr. Jocher?

! 13 A. Yes, there was. We had been into the meeting

j( 14 for I'd say maybe an hour, that's not really that
!

15 important, and we were down to reviewing chemistry, and I
!
! 16 was sitting very close, or next to Mr. Joe Bynum, and Mr.

| 17 Jocher got up to present kind of the state of affairs, and

18 he went off and made some cossents along the lines of how
!

j 19 lucky we were to have him, and how underpaid he was, and I
i

i 20 thought "Well, that's not the purpose of this meeting," you
i

| 21 know, here we are, we've got the board down, and we've been
4

22 through a number of other departments and, you know,

23 they've kind of fossed up to, you know, what was wrong and

24 what was right, and how we were preparing, and so we didn't
; == !

j 25 get right down to brass tacks, and I leaned over to Mr.

I

i (
!

1 1

] 1

4

)
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1 Bynum and I said "Who is this guy?, you know, and Mr. Bynum''

M
2 came back to me and said, ril, ri;t nr ==e; er' d.-t-was

*

| 3 rif t , e=d hr re pre;ri;;, =" ;; = dit 't ;rt-

1;ht '~m te bre-- +-^ , e-A I1rr';;_;t; L.Q.._ _

i 4 -

j 5 zd T =='d " * i- thi: ; f?" y;; M r., r ' y . 47.2 :---

#= d ::it "Nell," said "we've kind of got him on,

: 6 inch t: :

;

7 trial, he's great, he's out here on assignment, and we're

8 going to see if he can along the lines of produce, he's

9 great at pointing out problems, and we're going to see if

10 he can fix some.
.

11 And so we went on, and -- that did not stop the

12 meeting, this was in, you know, kind of quiet conversation

13 of leaning over.

14 And Mr. Jocher was still talking about, you
;

15 know, the state of affairs in the chemistry program out
|

! 16 there.

17 Q. Okay. Did you speak to Mr. Jocher directly i
:

18 about'his comments at all?
;

19 A. No, I did not.
! l

; 20 Q. You didn't? |
4 1

j 21 A. No, I didn't.
!

'

Did you tell Bynum to have somebody talk to him22 Q.,

23 about that, or did you make any --

24 A. No, I don't recall having -- it certainly

25 didn't -- I wasn't shocked by this. I have heard most'

.

:

.



. _ _ - ~ - ._- . _ - _ - -. - . . - - . -

,

;

i- Page 8

.k 1 everything that you can hear in this job, I've heard most.

2 every rumor, and I've heard people say various things.

| 3 You mentioned about the employee meetings. ;
.

1

: 4 I've had people get up and make statements, I've had them
j

| 5 make statements about me, I've had them make statements
i
j 6 about the board, I've had them nake statements, or ask very
;

7 leading questions, and so I took this kind of in stride,
;

8 and I did not think a great deal about this. I wasn't

! 9 angry, I wasn't mad, I was more interested in what our
!

| 10 problems were, and how, you know, we were going to continue |
j

; 11 to make improvements at Sequoyah, how we were going to get
,

1

12 the place fixed. i
1

13 Q. Comunissioner DePlanque was at this meeting, 1

| 14 wasn't she?
:

; 15 A. No, Gail DePlanque was not at that meeting. j

i 16 There was a later meeting'where Gail DePlanque came down
:

1h and toured Sequoyah. She had I suppose been a commissioner;

18 for a year, a year and a half, and she was touring plants,

! 19 and she was extremely interested in radiation protection,

20 and we had a briefing for her, we went into a lot of areas
'

.

21 in radiation protection, and it was also -- as I remember
!

! 22 this, and you may know these times, but we were putting a
i

-

23 new Part 20 in, 10 CFR 20, and Commissioner DePlanque was

| 24 instrumental in having that delayed one full year, so she
i :

| 25 was garnering information also, but her interests were in
|

(
;

<

;

!

,

t
.
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; ("
' ,

I radiation protection. ;
, ,

2 And we gave her a little bit of an overall
;

,

3 briefing, it was not the same meeting. She was not there. i
'

:

|i ,

All right. The meeting where Jocher nada the4 A.
.

I 5 statement about being underpaid, do you'know Charles Kent, ,

i

i 6 the RADCON manager at Sequoyah? ,

!

! 7 A. Yes, I do.

{ 8 Q. Do you recall his presentation at that meeting?
I 9
1

10 A. No, I don't recall a great deal about that, no.-

! 1

! 11 i

|

} 12 Q. If Charles Kent would have made a similar type

. 13 of statement, being underpsid or that type of' thing, do you

14 think you would have probably recalled that, too?
!

! 15 A. Absolutely, yes.

| 16 Q. You don't recall him making a statement like
!
I 17 that?

,

18 A. No, I don't recall him making any statement

19 about being underpaid. I don't recall anybody saying

* 20 anything of that type,
i

,
21 Q. Other than Mr. Jocher?

I 22 A. ''her than Mr. Jocher, yes..
,

;

23 Q. And I notice you pronounce the name Jocher with

] 24 the German pronunciation with the "J."
'

25 A. Yeah. Brent and I talked about this a little

b'
4

4

_ _ - - _ _ - - _ - . _ . - _ _ - - _ - - - - - _ _ - - . ,-
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k 1 bit, and we went into why I call him this.

2 I had an engineer that worked for me at the |

3 Farley Nuclear Plant when I was assistant manager and I
t

manager of the Farley Plant whose name was Werner Joched. |4

5 A. I see.

6 A. Capital W-e-r-n-e-r, J-o-e-h-e-r, and he was ,

7 extremely competent. He spoke with a thick tongue accent,

8 but when he talked you 2,5 ?tened, and you always called him

9 by his correct name, or n would correct you, so I have it t

10 indelibly printed that he was a good engineer, and it's

11 Warner Jocher.

12 Q. Okay.
~

,

13 A. And he always liked to say it, Yocher, you

14 know, real, you know, like this.

I15 Q. Like the German pronunciation?

16 A. Yeah, like the German, and --

17 Q. And that just stuck with you?
i

18 A. Yeah, it just stuck with me, and that's the way
:

19 I've always called it.
;
:

j 20 Q. And when you see that name --

| 21 A. I was fairly young when I got out of the Navy,

22 and he was on our staff, and very instrumental in helping
i, '

! 23 us do a good job, and it's stuck with me for all my life.
I
! 24 Q. Okay.

25 A. I still think highly of him, so that's the
! .

|(
|

|

3
.

|
;

!'
_ -_ _ _
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-

1 reason I say it that way.
,

2 Q. All right. Did you make the decision to have
.

3 Mr. Jocher either be terminated or res'Ign? :
t

|4 A. I did not.

i! Q. Did Mr. Bynum come to you and tell you he was

6 doing this?

7 A. I don't recall exactly if he came to me, but I ;

'
8 esas certainly not instrumental in any type review, any type

9 decision.

10 The very first that this really stuck in my mind
,

!
'11 was when the Department of Labor case was filed, but there
i

12 wasn't any meetings, there was no coating to Oliver and ]
13 saying " Hey, Oliver, what shall we do with this man?"

14 Q. You're talking about Bynum now? |

15 A. Yeah, Bynum, Mr. Bynum who is a direct report

16 to me, so I just was not involved in anything to do with
:

17 moving him out, or deciding to ask him to resign. ;
*

|

'

18 Q. To your knowledge -- |

19 A. To my knowledge. |

20 Q. To your knowledge was it Bynum's decision?

21 A. To the best of my knowledge, and after some
|

22 review, because I just was not in any of that, nor was I,
,

23 you know, informed or kept up to date, but to the best of |

24 sy knowledge it was Mr. Bynum's decision for this.

25 Q. Were there any other instances either -- well,

( |

!
'

:
,

I

|'

l
_ - . . , - . _
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'

1 it would have been after the meeting where he talked about' '

2 being underpaid, were there any other instances where you
I 3 were aware of say Jocher talking out of echool to people ;

,

! 4 like INPO or NRC and broadcasting WA's dirty laundry, so j

1

| 5 to speak?'

6 A. No, I just wasn't aware of that. I had no
|
! 7 knowledge.

,

B Q. Okay. So other than that one instance you
,

'

| 9 really didn't have any direct input on Jocher's
i
: 10 performance, or indirect input?

|

11 A. I had no indirect or direct. I had no ;
.

i 12 knowledge of him coming back downtown or anything.
'

:

13 Q. Or even that arrangement where he -- did you
{

| 14 have knowledge of the arrangement where he went out to
:

15 Sequoyah?
;

i 16 A. No, other than asking Mr. Bynum leaning over,
!

17 but I had no knowledge that he was sent out there. I just
:
1 18 didn't know about it.
!

j 19 Q. Okay. Did Mr. Keuter ever give you any input.
;

j 20 about Mr. Jocher's performance?
:
' 21 A. No.

| 22 Q. Did Mr. Wilson McArthur ever give you any

$ 23 input?

' 24 A. No, none whatsoever.

# 25 Q. Did you ever make any comment to either Mr.
.

;

$

!
!

!___ __ ______ ___ _ _ _ _ . _ _ _ _
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1 Kouter or McArthur, negative comunents about Mr. Jocher's

2 performance?

3 A. No.

4 Q. I don't have any other questions. -

5 were you involved at all in the administrative

6 mechanics of the resignation of Mr. Jocher?
5

7 A. No, I was not.

8 Q. Not with human resources?

9 A. Not with anybody at human resources, not with

10 anybody coming to me, not with anybody showing me a letter,

11 not with anybody asking me, you know, "What should we do?"

12 I was just not in that loop at all.

13 Q. All right. Were you aware at all either

14 directly or indirectly of the findings in nuclear chemistry
'

15 that Mr. Jocher was finding, say regarding technician

16 training, RADCON monit rs, in-line instrumentation?

17 A. No, I was not aware of that. The only thing

18 that I personally knew about was the in-line monitors had

19 been out for some period of time, they were found in a

20 previous INPO evaluation along with a lot of, a tro.nendous

21 number of other problems at Sequoyah, the feed water

22 system, charging system, and you nana it we had it, but I,

'

23 was not aware of problems with technician training,

24 problems with procedureis, or radiation monitoring set

25 points, or those typesIof things.
.

;
;

.

4

1

-- _ - _ _ _ _ _ _ _
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1 Q. So Jocher was not a thorn in your side, or not

: 2 an irritant to you, you were not even aware of necessarily

3 what he was doing?
,

*

4 A. No. He was not a thorn, and I'm not bitter

) 5 towards him today. I suppose he doen what's his right, but
i

6 I'm more interested in trying to get things fixed, trying
; - ;

7 to deal with it. l

l
8 Q. Like I said, I have no more questions. Do you i:

ia

9 have any other comments that you would like to make

10 regarding your participation or lack thereof in this |
|
'

11 resignation of Mr. Jochsr?
'

12 A. Could I talk with counsel just a second here?

13 MR. ROBINSON: Sure. It's now 8:26, and we're
,

14 off the record.
;

15 (A brief recess.)
! 16 MR. ROBINSON: It is now 8:27, and we're back

17 on the record.

18 Mr. Kingsley, do you have any additional

19 statements or clarifications or coussents that you would
'

j 20 like to make before we end the interview?

21 THE WITNESS: Mr. Marquand would like.to ask
,

22 you a question.
,

; 23 MR. MARQUAND: Let me ask you a question.

24 There is an allegation we're aware of that Mr. Jocher has

25 made regarding -- and you touched on this -- about him
i

- _ _ _ _ - _ _ _ _ _ _ _
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<
.

- 1 being a thorn in Mr. Kingsley's side with respect to issues
'

: .

2 that he identified to INPO and in fact INPO subsequently i
;

.

3 identified to Mr. Kingsley, and you didn't really go into |
i

4 that matter in depth, and we were wondering if you would-

j )

5 want to ask more questions about it, or' based on your
3
i

| 6 review of the other depositions and the interviews you have j
i

7 taken if you think that is a non-issue.

8 MR. ROBINSON: Well, I obviously didn't delve <

*

1

) 9 into it for a reason. It's not necessarily that I think '

;

1 10 it's a non-issue --

! 11 MR. MARQUAND: A non-issue with respect to Mr.
!

i 12 Kingsley. -

i

13 MR. ROBINSON: Right, Mr. Kingslop answered my
(.

| 14 question regarding that, I accept his answer regarding that

15 issue, and then based on that answer, and sonnewhat based on,

!

| 16 myreviewofpriortranschiptsinthisthingIfeltit
;

j 17 wasn't necessary to pursue that issue with Mr. Kingsley.

| 18 MR. MARQUAND: All right. We understand.

j 19 MR. ROBINSON: Any comuments?

20 THE WITNESS: I don't have any other coussents...

I
21 MR. ROBINSON: It is now 8:29, this interview

22 is completed, and I thank you for your time, Mr. Kingsley.
,

23 (At 8:29 a.m., Wednesday, February 8, 1995, the

24 interview was concluded.)

f 25 +++
i

I (

.

t
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: William F. Jocher, LP ED-C I
l

- *
. ,

; TERMINAT10s
"

. . . ' . . .
-t

2

1

This is to inform you that you will be terminated from your positlom as
!

Manager, Chemistry, Technical Programs, Operstless Services, Chattanooga
.

j
Tommessee, effective May 5, 1993..

This action is.being taken because your
,

!

overall performance la that position has not boda adeguate, particularly la i
the area of your management skills.

,

These performance issues have been ,

discussed with you on several occasions, but there has not been sufficleat
'

i improvement.
It is essential that this position be filled with an

individual that can be recognised as a primary support to the nuclear sitesand has the management capabilities to do so.j W
your ability to carry out these responsibilities.. e have lost confidence la

{ mecessary that your employment be terminated. It is, therefore,

{ If you have any questions or wish to discuss this matter, I will becvailable to do so.
~

4

i .

* ~

.,

.

M. C. McArthur .

| Manager, Technical Programs .I '
Operations Services;

'

{ LP SD-C 3

,
'

| MDP SGEsGLR
6

s t
cca D. R. Eeuter, LP 35-C,

L0. D. Klagsley, Jr., LP 6A-C;

j M. G. Ruh, LP 6A-C
N. D. Pope, LP 3A-C, .

}. P. L. Reynolds, LP 35-C
.
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|' W. C. McArthur, LP 50-C

i

RESIGNATION,

'

,

This is to inform you that I am vol r resi yo i as

: Manager, Chemist ffective /M 9 gf /9 f }.

! s
,

,

'

Milliam F. J her
Manager, Ch istry!

(. Technical Programs

! Operations Services
2 LP SD-C
J
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April 6. 1993
; |
> i
,

e

.

W. C. McArthur, LP SD-C
:

1 meslanArlow
f

3

,
,

I This is to inform you that I am voluntarily resigalag my position as
Manager, Chemistry, effective July 5, 1993, with the maderstanding that

! during this period I will be placed la a non-outy, pay status.
;

s

& &&
William F. Jo her

(
-

Manager, Che istry'

Technical Programs

!,

Operations Services !

LF 5D-C

:
!
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I

! FURPOSE AND SCOPE
!

!,

'Ibe Instimte of Nuclear Power Operations (INPO) enadnetad an evaluation of site activities

! to make an overall denarminarian of plant safety, to evaluate management syacms and
j controls, and to identify amas =aadia improvement. Infrwmatian was assembled from
j disatssions, interviews, observations, and myiews of docamaareir=
|

| 'Ibe INPO evaluation team =aminad station organization and adeniniwration, operations,
j maintenance, gEngineering sup% training and a"*IIba'ia" Indiological pr'*a'*ia".
: hi<ay, and operating experience myiew. 'Ibe team also observed the acmal perfor-
| mance of selected evolutions, including surveillance testing. As a basis for the evaluation,
| INPO used its August 1990 Performance Objectives and Criteriafor Operating andNaar-

| rerm Operating License Plants; these were applied and evaluated in light of the nperience

j of team members,INPO's observations, and good practices within the k.:e y.

4
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' EXECUTIVE SUMMARY
!

,

! 'Ibe Instimte of Nuclear Power Operadons (INPO) eardved an evalnarian of Tennessee
Valley A 0. L 's Sequoyah Nuclear Plant during the weeks of September 28 and! i

October 5,1992. 'Ibe station is located .yr- h-5y 10 mDes northeast of Chattanooga, i
{

-

|
Tannaamae, on the Tennessee River. Segnoyah Units 1 and 2 began commercial operation in

'

| July 1981 and June 1982,i resivdy. Both units are 1,148-MWe (net) Westinghouse
; pressmized water reactor %-== Each unit operated at inll power during the evalnation.
:
'

t

! The following beneficial practices and accomplishments were noted:

?

Saeng teamwodt and cooperation among station groups, and a high degree! .

| ofwaskerpride. ,

,

Comprehensive manharing and self a-aar of plant activkies by station.

i management, exemplified by the following:
i

bsoad use of prarian--7+ 5 perfannanne measures to focus
!

-

-

|1 management anaarian on weak areas |
'

: .

use and integration of monitoring inputs imm both inanrnal and
J

!
-

canrnai somcas
j .

! periodic reviews of results to foster e 4.ip and =~~=+=hniey for-

! p f- mance

integration ofinds.sy operating experiamos iners self a-aar-

i activities
1

Effective use of teams trained in soot cause analysis 'aehap to investigste!
'

.

| the canses of operarianal events.
i

Effective use of daHy meetings, shiftheiana==. and wodt achadalan thati .

contribute to completion of a high propwtion of achadalad daDy wodt :

!;~
activities.

,

I
,

i
i
'

Padurelan in the use of air y L'i ng respirators through application of-i! *

j engineering controls and station experience.
i

i l

I
;

3

)
. O c c.t

-

|
i
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4

! Areas in need of heprovement were also identined. 'Ibe foBowing are considered to be
,

' the most d FF -- m
i

! 1. Several airnifir=nt aspects of plant =~'ial canditian need imp.wennent.
Component failmes,pri==rily in the halmace of plant, se -:+- -- :-5 to

;

j zeactor scrams andplant transiams. In =Mirtaa some recurring equipment

|
problems are adversely afEncting system =13=hiA1. (MA.2-1)

i

j 2. W=*==mina of the equipment clearance program needs improvenness to
' achieve most effective personnel and equipment ,e- (OP.3-1)
\

3. Severallong-standmg ch==iery equipment and *... .... -.. .l. problems
!

!
seduce station effectiveness in monitoring Lpi 4 finid systems,
G'iQ ingress of impurities that can increue conosion, and controuing

:

| biologicalfooling. (CY.1-1)

!
!
4

~

I
,

f
.

;
*

5

i
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,

CHEMISTRY

CMMBmY ORGANIZATION AND ADMDGSTEA110N
1

j PERFORMANCE OBJEC11VE: Chammistry . z and adsalmidratise emnse a5sceive eenerel
* ^ *

-

g ._ .- .. _ _ g

i i

i Finding (Related to CY.1-1, A,Wh I,1991) *

! (CY.1-1) :

i several lons. standing % equipannt and instr ===wa==
i problems reduce station effectiveness in monitoring hnportant
j field systems, identifying ingress of huparities that can increase
: corrosion, and controBing biological fooling. Managesnent has
i been aware of these pram- . in some cases since before 1988, but
j many improvements or upgrades have been postponed or were ,

j insufficiendy effecsive. 'Ibe icBowing probbsns were identiflad-
. .

| a. Many secondary system in-line hi= y monitors are )
'

; inoperable or are k =?---@ sensitive to detect sman
changes resulting from ingress ofimpuririan in the

(
~

In addition, some instrument scenracies are degraded due
| ca-dea ==re, feedwmer, and -5- weter plant em =e '

i
^

to low sample Sow or excessive sample temperamres.
'Ibe station has been swee of these problems since before;

| 1988, but actions to conect these deficiencies have been-

i readly _M As a result, these in-line eh-laay
! monitors have not been upgraded and repair pans for
j some instruments are unavailable. The fonowing

| instrumentarian problems affecting endy daemian of
j impmities were idenrifiad-

1. Ayn.- / ~~y 40 percent of the ammdary systen
; in4ine instmments are inoperable, and

sppre-+-ly 25 percent af these are ont af service!

i doe to pans unavaHabGiry. Inoperable instruments
incinde Units 1 and 2 hotweB sodium analyzers, Unitj .

2 feedwater pH monitor, and the water treannant,

| malmenp plam No. 2 mixed bed sodium analyser. As
a resak of these inoperable instr--* che=iary.

| h coBect many once-per shift grab samples
i that anst be analysed to hine systen hi= y
I anndirinne
!(
;

,

I

i |

60006-

.

.
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|
'

In Febmary 1992, a Unh 2 candanear abe mpare ;
;

was ==daemad for acady two hours. In 9;a- =ber
4 1992, a Unit 2 air in-leakage trarssient wasj ,

nad 2arvad for over since hours. in each case, {
4

J

j chaniary eachniciana discovered the problem during
I routine sampling. Eady waming of the tw=tarninmar

,

| intmsion was not provided by the instaBed
insan nantarian !

!

j 2. rw ;.ayin-lineinstrumentrecorders,suchasthose
i for sodian and cation aa=A%, have scales

ranged for *=L y canaanerations encounsered,

over 10 years ago. Because station ehenie=1 .

.. .. ... ,. .. levels have improved by one ormare |

|
orders of m=airada, small changes in -. ... .. ... j
anna arrations are too low to be indicatad en some |

4

| inmallaA instranent meters and recorders.

i
3. Sample Sows to five of seven operating in-line Unit|( 2 manandary himy instnanents were i=%~:

! based on Sow meeerindientiane When charniany

! personnel ==- f+1 to adjust sample Sow, proper
i flow could be restored to only one of the Sve

{ instranents. Law sample Bow can indicata sample-

j - line blockage and result in y. r==:4 samples.
i

f Also, sample temperatures to several sanandary
system in-line .. .... -... were observed above the

,

i station g=idalina temperature of 27 degrees Celsins.
For example, Unit I feedwater dissolved caygen and'

! hydrazine sample teenperstmas were oberved at 33

! degrees Celsius. Sample tempersemes greater than
25 degrees Celsins can cause analytical errors of up

:

; to 4 percent perdegree.
: .

! b. Sampling and analyals of reactor analant and ===ia===r
amosphere using the post meeid=w sampling syman,

(PASS) are not inDy reliable due to continuing equipment!

daarianciam Problans noted bclude the following-..

i
~

1. 'Ibe sas cimanatognph, used for =wmine==*; g
i bydmgen analysis, was inoperable dming the
,

|

! U0007-

:
!

i
.. . .-, . - -
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: -

! observed weekly sampling exercise and has

|
frequently been unreliable since inirial in==11mian I

):
s

| 2. Distilled water for the Unit 2 PASS has insnWieiane i

pressure to propedy Sash the sample lines. Ai .

i booster pump inmatteian was proposed to conect
| this problem, with original inem11mian plannad for |

March 1990. Insta11stian of this pump is cunently
: acheduled forFetsuary 1993. .

:

; 3. Flow indication for the enntainenent atmosphere
sample indieman at least 20 percent Sow but less |e

than the desired 100 percent Bow. The reason for I>

,

this 44 =;= y has not been iderihd. As a result,
j sample purge times have beni increased from since
j to 15 minutes. Increased purge times can result in

| additianal radiarian dose to the eachnician operating
; the PASS.

! '

! 4. Analytical resuhs obtained fnun Unit 1 PASS
{ samples were innannimmt with recent reactor1

; ma1=nr sample results. Three of Eve fission product

| nnelida activities did not meet the acceptance criteria
i ofless than a factor of two difference. Also, the

~

! reactor malant boron analysis result was not within
i the 150 parts per millian acceptance criterion.
!

| C. IJmg-standing problerns with the chlorinati= systen for
the a== rial raw cooling water system have resched in,

j sesidual chlorine enac=trations below the minimum
j g+ :''=:== for about one-third of the period from
j January through Augum 1992. Ahhaaf several upgrades

] to the chltainatinn system were made in 1988, probhans
! with punp and valve inoperability and blocked
4 chlorination piping aanrinna no dgrade systen -

; p.,f _

:

; It is recognized that station managanent is aware of these proha ,

j' and a hi='y improvemera prograrn has been developed. Assions
; for this improvement program are mehadalad over the next Sve years.
,

i a

.

0008-

.
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| AMirianal -W- of danciaar eh ai y in-line monitors and
j PASS equipment problems are comained in A ,="'- II,page 1.4

'
;
.

! Response Imag4ermimprovanesas inplant 7 - ---j are danaad in the
! hiary Upgrade Pmgram (CUP)| 'Ibe agineering study that ;

| de5nes the scope of this program has bem compiceed, and an ,

:
e implem=tarian schedule will be developed by February 1993.

! Adairian i detsu aseding ibese upsrades wn1 he provided in en
'

abceanth stams report.*

,

Chemisnv Instrenentation
|
:

|
'Ibe foBowing actions have been taken to ensee aliability and '

i availabaity ofproces analyzes:
;

a. Process analyzers that were out of service have been ,

|
M as:%

1

|( 1. able to be ranmad to service

! 2. exhibit design-related prahlaram
i

| 3. ah=I* because of anavailable spare pans.

;

!
'

b. Wadt requests for equipment in the first elmerificarian;

i have been prepared and p M+i for .. "..~. ..oe. 'Ibe

| prioritized wodt requests will be w * a.d weeldy to
i ==b equipment repair and return to service. Progress
! on these repairs will be reported in the sixeonth status
; report. -

!

| c. Equipment in the second and third c1===ine=tiaan has bem

| evaluated to da**naina if their immediate ad- or
madinearian was necessay. Managanent anaeladad that

,
,

! the equipment could be used "as is" for the near tesa and r

! that the abuhy to effectively monitor plant parameters
i would not be impacted. Tbs ah= lata equipment wS1 be

; replaced under the CUP. ,

i
1

.

; ..GC9
|

;
'

. . . _ . . . - . _ , .
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i 'Ibe follcwing actions have bem take to improve MfM monhs:

a. Sample flow for on-line monitors has been adjusted to abe;

1 maximum extent r ;Mie to esk... a 25-degree
j Paleine sample temperstme. Epi ==ent that is unable to-

achieve adequate sample flow eaaling has been ar4=Anlad,

j for troubleshooting and sepair.
4

:
I b. Grab samples win be need in place of on-line manirare
; where temperatze variations affect analytical esuhs. The
4 sesults of grab samples which me not cooled to 25 degrees
{ retains me mathematicM1y corrected as sequired by

procedmas.,

1

| c. An co-line ion chromatograph is being used to detect and

; trend eady .. .. ... .. ... ingress.
!

i

| Post-accident Sampling Svasem (PASS) -

!!
| In the area of PASS equipment p#==. vendor support has been
! aneminad o assist in the improvement of ks operability. Outage-t
'

seguired upgrades were implemented dming the Units 1 and 2 cycle 5
'

=faaliar outages. 'Ibe'endinestian to adrieve as low as smaanamhly.

achievable radiation exposures during sampling and to provide
| emergency PASS facility vaarilatian has been completed.
: Madineatinne have also boem ea-alaad to provide a less-diluted
: sample for seactor coolant system (RCS) off-gas hydrogen and

isotopic analysis. Ar .Jve maintanaaca program has been
i aerahliehad for PASS equipment. In add % the following actions

willbe taken on PASS:-

|

| a. A = plat =aaar gas chromatograph will be installed an
| Unit 1 in December 1992. The Unk 2 gas chromatogmph

wEl be rebuik or replaced by March 1993.-

' b. 'Ibe flow indicanar win be calibrased in December 1992. ,

; PoDowing emin-=iaa the PASS wEl be temed to verify.

that repramanrative -- ; ' can be cheminad using

; approved PASS pW.
.

1

|
:

| ovul0
4

i
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.

A booster pump wD1 be installad o supply higher pressmec. t
!

sample line Ansh weer by February 1993 for Unit 1 and'

L-y 1994 for Unh 2.
<
"

d. 'Ihe presagg method for da*ar'aiaiag boron - - * -

by ion chromatography will be changed to plasma
!

-

spectromeny. ' Ibis requires a new 1*-+ = _-j power
supply which will be inarmilad by October 1993.

;

j

t
Upgrades to the RCS supply, return, and waste handling

| e.

j system and the radiacharnical 1*harmary comm '- .l -

| equipment will be implemented by August 1994.
i

*

f. 'Ibe RCS hydrogen and oxygen analyzers will be
|

|
upgraded by August 1994. In the innerhn, a backup
method of analyzing RCS 1 d. and amygen will be9i

developed by Apil 1993,
i

i
!

i

{i

| 1. cog *= ding problems with the amamtial raw aaaling water
chlorination system should be resolved by the inat=11=rian of anew,

4

more reliable biocide injection system. ' Ibis system is W to be:

i * installed by December'1993.
!
!
i

}

!

k '

! CHDES11tY FERFORMANCEMONITORDIG
,

FERFORMANCE OBJECI1VE: th-i*y parasmeters and * are semitered, and W
i problemas are resehed.
!

j Finding than=#ry data review and evaluation frequently do not identify.

(CY.7-1) and resolve some systen ebendstry problems and data anomaEw.

]1 'Ibe following problems were noemd: ,

a. thaiery data from steam generator sludge lancing.
,

during the last refueling outage on each unit indicated4

'

over 1,500 pounds of iron were daaa-had in Unh 1 steamj (
genannon, and over 700 pounds of iron were daaa had in

,

4

:
'

I .0011
1

$
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:

L Unh 2 steam generators. 'Ibe sources of this iron have not
.

]
been idarwihd Sacand=y system mass balance datais
unavailable to indicare sources ofiron transport. 'Ibe

j! station is performing a study of feedwater pH effects on '

|
corrosion gv&ict far==ian; however, only major
feedwater Sowpaths are being monitored. It is secognized

!
that some feedwater and aandaa==e* Sowpaths, such as

;' feedwater heaters, lack installed sample points; however,
increased system sampling or other steps are not being
taken to determine the system sources ofiron corrosion.

1..

! b. Some data anomalies in primary hinry samples taken
i during steady state candaiaan are at _aestigated or.

! 3 M_ Examples of sigrA-Wau primary
i ehmi=rry data ha inelade changes of several
i hundred to several thousand percen: of nuclide acsivity in

seactor coolant, reactor coolant baron ha of 30 to 65:

| ppe, and a reactor coolant tritinsa increase by a factor of

! three during shutdown candidans 'Ibese naamalian can
indicate problems with sampling and analysis *W

;I
- or problems maintaining desired ehmiery naadidana|

!
hanad=ry sysum *=t-- y data indinnead problems withi c.

j materiel anadiriaa. or operation of the ==6-=p waser )
'

| treatment plant. However, analysis and resolution of these |
indientiane has not been pda ed. 'Ibe following i

i. problems were noted: I
)

; ;

i 1. Over an eight-day period in Pber 1992, the |

| ==6-=p water efBuent =1 fare naar=* ration
j exceeded the station limit of 2 ppb, teaching as high

! as 11 ppb. ' Ibis problern was not promptly

! m isa and corrected. Salfs e enaming the steam '

j generators is known to aaaearneste in crevices and .

! contribute to hetergrannist conesian and cold leg
,ose e .:. .g.-

.

2. r%=i==y data from samples of makeup water

|
system mixed bed damh=alizar affl=== ahow-

,

. - --gh of snifate and chloride ions, but not ,

silica. Since silica has weak ionic properties, soliste- ,
;

( and chloride without silica breakthrough is unlibaly. !

,

i
,

.0012 i

i
-

! >

<
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Inability to detect silica in ==6 p water plant'

aMinare may indicate that station techniques ori

instrumarweian for MM silica are insufficiently
2

sensitive to identify degrading damin=ralizar' '

P"#a"""
1

-

3. Stearn generator hideout seten reports indiema that;

! alumim== is 10 times more prevalent in the Unit 1
j steam generaces than in the Unit 2 steam generators.

Since Unit 1 candannate is used to rinse the#

i candaamma pati har resins for both units foDowing

| segeneration, greater qun f makeup water areo

| -;=11ad to Unit 1. The presence of excessive
! alnmin== in the Unh I stean generators may
i indir=** over-use of m1==i=== aulfate, which is need
.

] to pa water going to the makeup water
treatment plant, or degraded =aira p water tremens; ,

I plant daninaralizer;-#-- -aa- Ahnninr.nis a '

j dwaniemity reactive element not typicaDy i ound in ,

nuclearplant steam generseors.
| 4
i

d. Numerous errors and data =aa h incaamie-des were4

; noted in the eh--iarry logs. Some of the sciars included

i transposing data from one unit to the other during entry in
,

'

the computer data base, L L'yisg inaccurate reactor
:

-

modes of operation, and logging incorrect reactor power.
! Addi'ianally, results were recorded for morne analyses that
i were less than the lowerlimb of a=='"c=*=
i

; Response 'Ibe chaaiery data callarvian and review process wB1 be * com d
! with the full implem=*=rian of the computer-based +=L-iy data
; management software in February 1993. The new system provides
i the capability to 1.L...:~y out ofq='"c='= candiriana, print
| comprehannive reports of these candiriaan for = view by
| management, and preclude entry of analytical esnha below the lower

*

limb of daear+ian -
.

rw-; y management has amphaniwd he importance of effectivet

data reviews and fonow-up on data ==a-aliaun chemistry
tachniciana and supervisors. An mana===== of the knowledge level-

,

of ch-niary data reviewers is in progress, and training will be:

I provided,as appropriate.'

t

oN

!

:
, _ _ _ . _ _
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:

4

j In addh. the foDowing actions will be takan to address problans
'

; notedin the finding:
,

Wodt requests for water treatment plant process analyzers} a.
idaneifiad as "ahle to reten to service" have been preparedj
and g- !- :- ' for '. . . ~ . . . - Wodt requests onthis

j

i equipment wH1 be reviewed weekly by cha=iany and
"% enannele P equipment repair and

| P
seturn to service. Progress on these repairs will be

4

l provided in the six-month status report.

b. Silica daeaceian will be addressed by a design change. i

j CMy,on-line dan capabuity isintermpted when !3

sample flow to the instmment is stopped by taking the |4

i mixed bed or the water trama== plant ont of service. No -
j flow conditions cause the magent to crystallize and
i subsequentiv occlude the analyzer optica. A design

| diange wS1 psovide a - ..a- . . sauce of wrder flow to

| the instrument to prevent cry ="h=:= This changeis

! shtad for imple==rmian by nana-har 1993..

:

| . c. * To reduce sources of steam generator hida=*. the

| enaductivity requirement for rinse water reten to the
,

i betwell has bem reduced from 0.1 to 0.08 pmho.
!

| d. Prior to the ev=1* a dacinian was made to evalnase.

j the use of crhanalamina as an shamative to mospholine
for aarv=dary ek-i ny contml on Units 1 and 2 by
February 1993. This additive change is Wad ot

i

: reduce the frequacy of candan=ta polisher regenerations
i and the ===arimad addietaa of some impmities to the
! steam generators. Rannien of this evaluation and

.

subsequesa actions wB1 be pnwided in the six-snonth f

i status apart. .

j .
,

i

I a

*
i

'

| -

: (
:
4

. G 14
;
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| CunemtY FERSONNEL KNOWLEDGE AND PERpORMANCE
|

| FERFORMANCEOBJECTIVE: Chemiseryperseemelknowledge,Weiming,; -- .and
"

perferimance suppwt aseceve e ercheadsey pesenses.s'

!

| Phuling Knowledge wealmesses exist in several areas among e.,h a,s.
! (CY.8-1) c;:- "": for chendstry sampling and analysis. 'Ibese

|
waalma=aan kinda insufBeient =ad--*=adia- of some plant

,

I

i
- ch==le=1 addidves and their effects and of sonne laboratomy practices.

hanMicient continuing training on eh-aiery fundamentals and |

! changes to the plant cha'ainay program contribute to these problems.
j Ihe following are examples of the problems noted:

i
Based on di====i- during the ev=1=mian a number of! a.

I ch--iaay eachniciane displayed insufficient knowledge of

| reasons for using some chenieml additives and the effects

) of these additives on primary and aaeaadary system

j eh--i ay. Examples includad why the station adds

! morpholine instead of ammonia to the paenndary system,

'( why oxygen is present in the reactor eaalane systen and
how hydrogen addirian affects this, and what target pH

,

i control range is used to limh reactor conhet sysom

! corrosion y. dsct aninhniry,
i

j b. Severalinappropriate practices and knowledge weaknesses
'

i - were observed in use oflaboratory equipment and

| implemantatian of ALARA priarial== The following
j problems were noted:
i
t

1. Two tachniciane were observed performing asactor

! coolant analyses with the laborancey fame hoods

! positioned above the ==*ia: for e~~*=hla
j vaaritmian face flow. Personnel did not understand
' dm =i . T-- = of ==*ia e on the hood's sash for
}' the pcmition needed to peEide adequate v=ennian

'

f, 'Ibese m=*ia = provide the hood position for assi'

' wkh radioactive lignid and gas samples or hazardons.

chmenienle-

1

[ 2. A nachnician observed sampling and =~4a==i== an
; analysis on pressariand reactor coolant observed
4 ( ALARA practices duing sampling, but did not
4 .. .. ... , radizion exposme while p-d. -- ian the
,

~

j . 15
.

.
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analysis in the labormory. 'Ibe sample creemirwr in
.

use during the analysis had a does rase of about 100
'

mminen* .;

3. A total immersion thennameter was naed panially
.

ahmerged, which can degrade its accuracy. When
gn==rianad, some ear 4=ici=== were unaware of the

3 diNerence between partial and total * .. .. -. I . .
j thermomesers.
i,

j c. During diaataminne sag ==4ias quality contml charts, a
j number of *nr4=leinne displayed inarfTicismr

j aad- ==ading of the purpose of quality control chans, the
'

secognition ofinstrument biases, and the =i-- :r =-3 of
2 data analysis using the concept of standard deviation.

! d. O: ":- :" training for eb i*y technicians has been
i inanMiciently eNective in ==intaining or improving
i knowledge of eh-in y fnnd====rm1 concepts such as
! ( those described above. Since 1989, the continuing

training program has not inchded -6-i=y fundamentals'

; topics from the initial training program for nas as
refresher training. 'Ibese topics were not idenriflad byline

! or training management for inchwirm in continuing.

! training.

e. th-levy training staff has not used stractmed in-plant
( observations ==#iet-ady to identify eachnician chudstry
;

fundamentals knowledge weaknesses such as those noted
! above. In =ddi'iaa_. based on dian==i<= during the

| evaluation, site r4=miery training sesff was nnf==iliar
! with some carent station ehmiary additives and
!

pr*W. and exhibited many of the same knowledge

| weaknesses noted among the re==niary each eimaa

|
'

It is eaa==i-ad hat ab=imy line managanent has idanriflad othert
j areas of ro==iery narenician knowledge and skins needing

improvement, such as training on g+::f 7, complex analytical

| equipenent and analysis whia== These idenriftad knowledge and
skills wa=h have been or were being incorporased into the;

! continuing training program.
: (
L
,

4

i .Uv10
i

'

_. _ _ _ _ _ _ _ . . _ _ _ . _ _ . _ _ _ _ _ _ . _ _ _ _ _ _ -_ _ _ _ _ - - __
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: Response While plam and chemistry managemem had identified some of the
i knowledge waalraaa=== found during the evaluation, a comprehensive
i plan has been developed to address these and other cha-imry training
3 p=ahlems. A test has been adminimered to eachniciaan to assess their

theoretical knowledge &@ and weah ~ 7he results of the
test will be given to a chami=y cuniculum review ca==inan and

-
.

the foHowing action plan will be imp-M
:

*

Increase biennial acchnician training from 80 hours to 140a.
;

; hours. (complese)
'

!
; b. Review and revise the knowledge cualog. (complese)
.

i c. Review and revise sidIls catalog and =da iga job
p'-- - - measures by February 1993.

;

j d. Update job / task analysis by March 1993.
,

4

Revise the basic training program by March 1993. ' Ibisc.
! will be an ongoing action as needed.
il
:
<

f. tw-g -Q and r-aa-1"-- :'= of marimiciaan by
,

-

July 1993.1

i

t -

3 Revise U- :' - hg EQ (80 gw knowledge and
| akills; 20 percent new material) by September 1993.
|

!

|
ShiA ch-imy supervisors will be retrained in the areas oflaboratory
hygiene and radiological safety, and *~4=iri=== will be-trained in
appropriate labormory pmetias. To further strengthen eachnician

!

knowledge and improve inaractor knowledge of canent chamiany*

conditions and practices, continning training will be supplemented by
knowledgeable, P=M pecpie fran the site and corposme stem1

| who p' s- as " adjunct professors" (APs). This efEast was initissed
i inNovember1992.
, .

I

;
To address known w--h-m. the foDowing subjects will be

i
nacindad in fiscal year 1993 4=aniany naahaiciy continuing training::

'

general corrosion and raw cooling water corrosiona.
,

, .

!: 4 b. primary and aaeand-y cha-i=y consol
|:

i

i

b

.

._. , . '
- j
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W. F, Willis

! Olive r Kinasley LP 4A Chattanoogai

W. R< Cobean, LF SA, Chattanooga.

<

CERM1 Star AT sqN AND BFN
A

'
. .

l At a recent INF0 Board meeting, I learned that in several plant
avainations chemistry controls were getting low marks. It seems

. ,,

! that chemistry may not be setting the attention it deserves even
! though most people agree that a good plant must have good chemistry.
.

| I weis1d like a brief report on TVA chemistry at SqN and BrN. Do we
i have a good progrant Are TVA peepis who perform chemistry control -

i wall trained and maintaining a quality percess? What is the
cond Ltion of our chemistry monitors relativa to saiheenance and

cali tratient -

|

b. Waters
__
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| Memorandum NNNESSEE VAM.EY WTHORrrY
4 . .

| (, e Jeha 3. Waters, Director, ET 124-E

Facu : 0. D. Klagsley, Jr., President, Generattag Group, LF 4A-C

DATE - a January 16, 1991

! BUBJECT: CEEMISTRY AT SQN AND RFN
i
. References Your inform.1 memoranden to me W. F. Willis, and W. R. Cobean,
' 11/27/90 ~

-

:

: -

As you requested, the attached report has been prepared regarding the
status of the Chemistry Frograms at SQN and RFN in the areas of trainlag,'

| quality control and condition. of online chemistry monitoring. It is my
i observation that the Chessistry Frograms at our sites are receiving the

necessary attention to improve perforinances fver, there are hardware,

; problems with some 8@ equipment.
.

!

! NCK WCN SIMICK *-.

Attachment,

| cc (Attachment):
' '( RIMS, MR 1F C (Ret A02 901119 006) * -

1 Marvin Runyon. ET 12A-E
! W. F. Willia ET 125-K -

W. R. Cobeam. LF 6A44

*
M. O. Xasanas, LP 6A-C

CTS Number 11343
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SqN/BFN Chemistry Status .

g

-
1. Training

The Radioobesical Imboratory Analyst (RIA) trainias program is em*

Institute of Nuclear fower Operations (INF0) accredited program.

The RIA training programs at sqN and SFN have undergone A-year INFO*

reaccreditation evaluations, and no findings were identified.

The R1A training program is currently undergoing' revision from a*

classroom / plant-oriented format to a self-study / classroom / plant format.

1. SFN

Chemistry received a systessatic Assessment Licensee Perforesace*

(AALP) I rating from the Nuclear Regulatory Commission (NRC) during
the inst evaluation period.

,

No current AN1/ MIL findings.- *

No INFO findings during.the 1989 evaluation.*

All past INP0 findings have been closed with the eaception of those*

findf.ngs that will require operational data to demonstrate that.
j corrective actions are cosaplate.

|k Online chemistry monitoring upgrade has been comptated on SFN Unit 2
|

*

and fs scheduled for completion as part of AFM Unit 3 startup
|
i activities.

Laboratory instrumentation and furniture upgrades are complete..

!

| 3. sqN -

!There were no chemistry-relater problems identified by the NEC during1 -

| *

| the latest S&LF period. (8QN received a S&LP II rating.) '

q
-

No INFO f! "4==s during the 1989 evaluation.I *
t -

i Wo current ANI/M(L findings.*

! Online sampling system does not meet current industry standards (INF0, |*
*

ASME, AS1N).; ,

8

Due to the age and lack of replacement parts, maintenance on the| *

chemistry soultors is e problem sad many instruments remain out of
i'

service for long periods of time.
N

.

.

; .

,$
-
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A smaltiyear Chemistry Upgrade Project to correct the problems listed*

above has been initiated. Work on this project for fiscal year 1991
is the engineering phase. Eerdware upgrades will be ordered and
Lastalled over the io11owing two-year iperiod.

Similar problems are enticipated at Watts Bar due to similar station*

design characteristics. The Watts Bar portion of the project will be*
semplete prior to Unit i startup.

.

4. Quality control

Mu qun11ty control related findings have been identified by various*

industry groups (INF0, MAC, ANI). Internal quality assurance audits
are routinely conducted, and findings are corrected and doommented via.

the condition adverse to quality system.
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TENNESSEE VALLEY AUTHORITY

( Office of the inspector General
RECORD OF INTERVIEW

'

-
I

Name: Mike Llewellyn/
Position: Evaluator /
Office: Institute of Nuclear Power Operations (INPO)

Atlanta, Georgia
Work Tel.: ( ) 644-8769

Llewellyn was telephonically contacted at his office and advised of the identity of the
interviewing agent. He was interviewed conceming Bill Jochefs allegation that
Llewellyn' told him (Jocher) that John Waters, former Chairman of the WA Board of
Directors, had " publicly castigated" Oliver IGngsley, President, Generating Group, at an

lINPO exit meeting at Sequoyah Nuclear Plant on October 29,1992 and that the
meeting's minutes reflected this confrontation. Llewellyn provided the following
information.

Llewellyn stated that he has not talked to Jocher since before Jocher started working at
WA (he believes it was 1991); therefore, it was impossible for him to tell Jocher about;
any confrontation between Waters and Jocher. In addition, Llewellyn advised that he
was not present at the INPO exit meeting, nor was hc involved in INPO's 1992
evaluation of SON.

-

Llewellyn denied having any knowledge of any minutes taken during the SON exit
meeting, nor is he aware if INPO even takes notes / minutes during the exit meetings.
Llewellyn advised that the only INPO personnel who attend exit meetings are the team
leader and a senior Vice President.

Llewellyn stated that he understood that Jocher had come to Atlanta to meet with some
INPO evaluators prior to the SON evaluation; however, Llewellyn did not see or speak

~

with Jocher during this visit.

t

.

Investigation On: December 6,1993 At Knoxville, Tennesseo

By: SA B. Thomas

( telephonic File: 2D-133 - 77'

02LLEWELDOC 2 o3.=01e EXHIBIT M
~

OlG-02 (10/93) PAGE / OF 2 PAGE(S)
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Continuation of interview of Mike Llewellyn 2 |
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Llewellyn has no knowledge of why Jocher used his nome in regards to this
investigation.
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TsNN SSEE VALLEY AUTHORITY
; Office of the Inspector General

BECORD OF INTERVISW.

i .

I

-/ t

|
-

i
: .

. Name: John B.Adaters -)
I Position: Formar Chairman, Board of Directors )

Office: Tennesses Valley Authority .
*

|
'

'

Work Tel.: (615) 453-1051 ..
}',

/'
,

|

k
'

Waters was contacted at 119 Commerce Street, Sovierville Tennessee, and advised ofj Waters was advise _d that this interview ;the identities of the interviewings gents.a _,

j concerned the termination and subsequent Department of Labor (DOL) complaint filed '

Waters was further advised that
>

Sy IdillisF F.~^Jocher, a former ,TVA employee.
~

Ij Jo'cher h~arsilesed that 011ver'Kingsley, President' GeneFating 'ofoup, ordersd his
-

(Jiicher's)~ EsrinListlos LE~piIaiti because of negative comments Waters maea to ungsley |.

{
-

'

|about the status of the. Sequoyah Nuclearflatt._(SQN) 'abanistry_progranNtars
) l~

provided the following information.*

'
1

$ /
|Waters recalled sending Kingsley a 1990 memorandum asking Kingsley to provide hia! (Waterr) with a " general ccament" about the chemistry programs at TVA's nuclear |

?

Waters explained that he had formerly sat on Board of Directors at thePlants.| Institute of Nuclear Operations (INP0) and had become concerned af ter hearing in an
i

.

INPO Board meeting about chemistry problems at other plants. According to Waters,
j k- Kingsley's response to the memorandum was " satisfactory."
;

Waters stated that he does not know Jocher. Waters recalled attending a pre-INPO
| evaluation meeting at SQN Where 12-15 of the top managers made presentations on howWaters believes Jocher maythey were getting their ares ready for the evaluation.
,

| have been present in this meeting and he (Waters) may have asked a question about
|
' the chemistry program; however, Waters stated "I would not know him if I passed him
! on the street."

Waters ;.t.ated that he can recall Chemistry being a problem, but "not a big problem."

Watets denied ever traveling to INP0's b adquarters in Atlanta to discuss an INPO
|

entuation of SQN. He does recall at'm.nding a " typical" exit briefing at SQN
| following INP0's September / October 1992 evaluation. Waters stated that an INPO

representative, Bill Subulusky, met privately with Waters, Bill Kannoy, Member TVA
Waters characterized4

) Board of Directors, and Kingsley to discuss the evaluation.
INPO's evaluation of SQN as " fair" and stated he was pleased with INP0's report. 7

.!

' When questioned regarding Jocher's direct quotes in his letter to DOL (i.e. Waters
said "I thought you told me these problems were fimed." and Kingsley responded "I
guess I'm in trouble."). Waters denied asking the above-mentioned statement.

;

| Purthermore, Waters stated "I,never criticised Oliver (Kingsley) about Chemistry atj
SQN."

i

1

[ INVESTIGATION ON: teotember 23. 1993 AT: Sovierville.' Tennessee |
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OIC 02 (12/91)
TENNESSEE VALLEY AUTHORITY*

office of the Inspector General
RECORD OF INTERVIEW

'
-

k
.

Name: Oliver D. Kings , _Jr.
#

Position: President N'Office Generatin p
Work Tel.: (615) -4770
Residence: .

SSN/DOB:
/ -

/

Kingsley was contacted at his office in the Chattanooga Office Complex (COC) and
advised of the identity of the interviewing agent. He was interviewed concerning
his knowledge of the termination and subsequent Department of Labor (DOL) complaint
filed by William F. Jocher, a former TVA Chemistry Manager. Kingsley provided the
fo11owing information.

Kingsley stated that the scope of his involvement with Jocher was limited to their
attendance in some of the same meetings. Specifically, Kingsley could recall that
they were both in attendance at a meeting being held at SQN in front of the Board

{
of Directors regarding an upcoming Institute of Nuclear Power (INPO) evaluation.
During this meeting, Kingsley recalled Jocher making a comment to the effect of
"how lucky we were to have him (Jocher) and how we did not pay him enough."
Imediately af ter Jocher made the coment, Kingsley leaned over and asked Joe
Bynum, Vice President, Nuclear Operations, "who is this guy?" Bynum explained that
Jocher had recently been transferred to'sQN because he was good at pointing out I

problem issues and they (TVA Management) wanted to see if he was good at correcting
them. With the exception of asking Bynum "who is this guy?" at the meeting,
Kingsley never discussed Jocher's comment with anyone else. According to Kingsley,'

Jocher's coment did not embarrass him or make him angry. However, Kingsley stated
that the coment was " inappropriate" and led to an " awkward situation." Kingsley
denied that Jocher's coment in this meeting played any part in his (Jocher's)
termination.

Kingsley also recalled attending a later meeting at SQN with Cail Deplank
(phonetic) in which Jocher was also present. Kingsley, who could not recall Jocher
making any unusual statements in this meeting, explained that Jocher played a ,'

minimal role because the main focus revolved around Radiological Control (RadCon)
issues.

Continued*

.

-- - - - - - - - - - - - - - - _ - - - ._
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Continuation of interview of Oliver D. Kinaslev. Jr. Page 2
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Kingsley could also recall telling Rob Beseken, Plant Manager, SQN, and the SQN
Operations Manager (specific name unknown) at a monthly site meeting that Jocher's
plans to correct the chemistry problems at SQN were not timely. Although Kingsley
acknowledged that the instrumentation problem would take a long time to fix, he
believed the training and procedure problems could be resolved in 6 months. Jocher
had originally anticipated the problems being corrected in 2 years. Kingsley
stated that this situation led him to believe that Jocher was good at identifying
problems but not in implementing corrective measures.

Kingsley recalled sending a status report on the TVA Chemistry Programs to John
Waters, forser Chairman, TVA Board of Directors, following Waters' request in
November 1991. Kingsley considered his response to be "very direct and truthful."
In addition, Kingsley stated that several individuals (specific names unknown)
would have had to initial off that the report was accurate prior to his signature.
According to Kingsley, at no time did Waters or a member of his (Waters') stsff
ever say that the report was inadequate or that they needed more information.
Furthermore, Kingsley has no knowledge of any assessments performed by Jocher which
conflicted with the response to Waters.

When questione6 regarding Jocher's allegation that at a private meeting between
INPO representatives, Waters, and Kingsley during which the SQN chemistry problems
were detailed, Waters made the statement "I thought you told me these problems were

| fixed" and Kingsley responded "I guess I'm in trouble," Kingsley denied that these
statements were ever made. In addition, Kingsley advised that this was the only
" private" meeting held regarding the INPO evaluation. According to Kingsley, Bill
Subulusky (phonetic) was the INPO representative present during this meeting.

I Kingsley stated that he never ordered Bynum to terminate Jocher. Kingsley
specifically said "I have had nothing to do with firing this guy (Jocher)." In
addition, Kingsley stated that he "had no idea that Jocher was back from the plant
(SQH)." Furthermore, Kingsley was not aware that Jocher had been terminated until
"after the fact." Kingsley could not recall who told him that Jocher was asked to
resign, but stated that it really came to his attention when he received Jocher's
DOL complaint.

Kingsley also denied saying that Jocher was not part of the team. Kingsley, who
speculated that Wilson McArthur, Manager, Operation Services, may have used his
(Kingsley's) name when terminating Jocher, stated that McArthur had used his name

,'

in the past to get individuals to attend meetings. Kingsley explained that last
summer he had requested that the mPnagers attend a Sunday 2:00 p.m. meeting in,

order to brief him on actions they could take if the heat began interfering with
fossil and nuclear operations. Prior to this meeting Larry Moody was contacted by
McArthur and told that Kingsley had requested that all the managers meet on
Saturday morning at 9:30 a.m. Kingsley believes McArthur was using his
(Kingsley's) name in order to get everyone at the Saturday meeting so.they could
prepare for the Sunday briefing. Kingsley stated that he knows McArthur used his
name "for a fact" because Larry Moody told him and Moody is very trustworthy.

Continued
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Continuation of interview of Oliver D. Kinnsley. Jr. Fase 3

.

Kingsley denied that Jocher's actions in providing inforsation to INPO, the Nuclear
Regulatory Commission (NRC) or anyone else ever embarrassed him or "put him in the
hot seat."

Kingsley had no knowledge that Jocher had been placed on a 6 months probation
period upon his return to Corporate. In addition, he has no knowledge of why
Jocher was asked to resign after only being back at Corporate for 3 weeks.

Kingsley stated that he has never known synum to. handle a matter in this way;
however, Kingsley believes Synum is " truthful." Kingsley further stated that he
has no knowledge of Dan Kueter, Vice President, Nuclear Operation services, or how
he would react to this situation.

Kingsley recalled being dissatisfied with the " numbers" Bynum had initially brought
forward regarding the attempt to downsise his (Bynum's) organization. Kingsley
cannot recall Synua naming any specific individuals who would be affected 47 the
downsizing. King 81ey 8 peculated that his sending Bynum back to work on the numbers
in the downsizing is what may have led McArthur to use Kingsley's name in Jocher's ;

termination.
,

i

Kingsley has no knowledge of the situation regarding the hiring of Gordon Rich.

To Kingsley's knowledge, none of the actions taken against Jocher occurred because
of his (Jocher's) acknowledgment of safety-related concerns and/or his expression
of a different staff view.
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1 UNITED STATES OF AME'RICA

2 NUCLEAR REGUIATORY CONMISSION

3 + +.+ + +
.s

4 OFFICE OF INVESTIGATIONS
'

;
'

5 INTERVIEN

6 .----------------------------------x

7 IN THE MATTER OF

8 INTERVIEN OF : Docket No.

9 BEN EASLEY : (Not assigned)-

10 :
;

11 ----------------------------------x

12 Wednesday, February 8, 1995

/ 13
s

14 TVA Headquarters,

15 1101 Market Street,

16 Chattanooga, Tennessee
.

17
.

| 18 The above-entitled interview was conducted at
:
j 19 8:48 a.m.
:
; 20 BEFORE:

21 IARRY L. ROBINSON Investigator

22.
.

23

24
.

25.
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4
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11
,

12 LARRY L. ROBINSON, Investigator,
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(~
l ZRSCEEDIEEA
2 MR. ROBINSON: Let's go on the record.

3 For the record, this is an interview of Mr. Ben

4 Easley, an employee of WA. It is Wednesday, February 8th,
,

5 1995. The time is 8:48 a.m. in the morning.

6 Thiis interview is taking place at TVA's offices
,

~

7 in Chattanooga, Tennessee. Present at the interview are

8 Mr. Easley, Mr. Brent Marquand from the Office of General

9 Counsel of TVA, Investigator Larry L. Robinson of the

10 Office of Investigations of NRC, and this interview is

11 being recorded by a court reporter.

12 Mr. Easley, would you please stand and raise

13 your right hand?(
14 WHEREUPON,

;

15 BEN EASLEY
;
.

!. 16 being first duly sworn, was examined and testified as

| 17 follows:

! 18 EXAMINATION
. ,

i 19 BY MR. ROBINSON:

20 Q. A few preliminary things before we get into the
!

|
21 substance of the interview, Mr. Easley.

} 22 The reason I arranged for these interviews
,

{ 23 through the Office of General Counsel was that I was aware
'

j 24 that you were represented by General Counsel at the

25 depositions in the Department of Labor discovery situation,

.

f

- . _ _ _ - . _ _ _ _ - . - - - - - --------. _ _ -.-.._ --- _ _. -- - - - - - - - - -
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k^
l but I just want to reaffirm with you that it's your choice
2 'to have Mr. Marquand represent you here today.

3 A. It is my choice. !

4 Q. Okay. If you should ha.ve any information that

5 might be adverse to TVA, or any individuals within TVA, i

6 will the fact that Mr. Marquand is sitting here inhibit you '

7 in any way to give me that information?

8 A. No.

9 Q. Okay.

10 Mr. Marquand, would you please for the record

11 just briefly state the nature of your representation of Mr.
12 Easley here today?

13 MR. MARQUAND: As you stated, I an employed in,

14 the Office of General Counsel. Mr. Easley and I have

15 discussed the fact that you wanted to interview him and

16 what we have anticipated to be the areas that you would

| 17 question him about, and we have determined that his

18 interests and TVA's are coextensive, and therefore I an
j

i
'

19 representing him today as well as TVA.

20 MR. ROBINSON: And from your discussions with

21 Mr. Easley do you anticipate or see any potential conflict

, 22 of interest?

| 23 MR. MARQUAND: Mr. Easley and I have discussed

24 that, and we do not see any areas of potential conflict.

25 MR. ROBINSON: Okay.
,

1

l
s

_ - _ - - - _ - _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - _ _ - _ _ _ _ _ _
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1 BY MR. ROBINSON:

2 Q. How long have you been amployed here at TVA,

3 Mr. Easley?

4 A. I've been employed with TVA since April of

5 1966.

6 Q. '66. Have you been in human resources or

7 personnel for all that time, or most of that time?

8 A. In 1966 I was employed with TVA as an

9 engineering aide over in power production. I can't hardly

10 remember the name back then, but I was an engineering aide

11 until 1972, and then I went into personnel in power

12 production.

{ 13 Q. You've been in personnel, the personnel arena'

14 since '727
\

15 A. Yes.

16 Q. Okay. I'm just going to get right to it. l
i

17 Regarding the resignation of Mr. William F. Jocher - Go j

18 ahead.
.

19 A. May I go back and change something? When I was I
1

4

20 employed in 1966 it was in power marketing. I think I said ,

I
21 power production, but it was in power marketing. I just i

!

22 wanted to clarify that. !,

i
23 Q. Okay. I appreciate that clarification. '

24 When did you first become involved in the

25 termination or, excuse me, the resignation of Mr. Jocher?

(

-
;

|
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Page 6

(~
l Do you recall?

,

,

2 A. In March of 1993.

3 Q. And what were the circumstances, how did that

4 get initiated with you?;

l 5 A. It was initiated to me by my supervisor, Mike*

6 Pope, who was the manager of corporate human resources.'

7 And it may have been called employee relation development*

'

; 8 at that time.

9 -Q. Okay. This is in March of '937

10 A. March of '93.,

11 Q. And basically what did Mr. Pope tell you to do?
~

12 What were your first actions?
i

{ 13 A. My first action was to comipose a letter, a

14 resign on letter, and also he same time we were
3

15 composingptermination letterm .

16 Q. Okay,

17 A. He had given me a sample,# told me w ere I couldi

,

18 get a sample to go by for me to construct that and return

19 it to him for his review, and for him to coordinate with

20 OGC.

21 Now let me digress just for a minute and go

22 back.
,

23 Q. Sure.

24 A. Back in mid-March of 1993 I was made aware, and
.

25 I don't know exactly who it was, whether it was Wilson
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Page 7
:

1 McArthur who was the supervisor of Jocher, or whether it,

'
,

2 was Mike Pope, that agene dissatisfied with Mr.

3 Jocher's management style,d management skills, r d it tr

! 4 r r r--h--e rze d k<- = - - , _ i.; d:li-- ; x .-i te== .
!
l 5 Q. You don't w har whether that came from Pope |
i |

| 6 or Wilson McArthur? I

i
.

| 7 A. I really don't. I don't recall. j

! 8 Q. Okay. But that was just kind of a general
- ,

i 9 comment that was made to you that this may be coming up,

j 10 management is unhappy with Jocher?
1

| 11 A. And I think that Mr. McArthur talked to Jocher

12 at that particular time concerning that management was not
.

satisfied with his management style, and at that particular
|[ 13

i 14 time that they were going to observe him for some time,
;
'

15 like maybe up through September to give him a chance to
,

4

ei o hatever they were16 co ef,t t
i 17 concern &mg his management style.
!

j 18 Q. Did McArthur tell you he was going to do that,
1

i 19 or did you see him do that? g.
Like I say, I think it came from Mr. McArthur [20 A.

21 from my supervisor.
4

j 22 Q. No, I'm talking about, you know, you indicated
,

;

i 23 that McArthur was going to counsel Jocher, or that he did
.

24 counsel Jocher. I'm asking you how you knew that. Did you-

25 see McArthur counsel Jocher?;

.

.

- _ - _ _ _ _ _ _ _ - _ _ _ _ _ _
--
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>k
1 A. No.

2 Q. Did McArthur tell you he was going to counsel

1 3 Jocher and tell him to impr a his u nagement style?

: 4 A. Like I said, I think he did.

f 5 Q. * Okay. All right. Go ahead, if you were going

! 6 to continue with anything at that point.
#

7 A. The only thing I was going to say, and I think ,

!

;

8 I said it, they were going to give him a time span to

i 9 improve % and I think it was -- the deadline would :

! 10 probably be september 30, 1993.
'

11 Q. And this conversation happened in mid-March?
4

12 A. Yes.

( 13 Q. And about what time was it again that Mr. Pope
i r

| 14 came to you and had you construct the two different
'

15 letters?
,.

16 A. It was about, approximately two weeks later.

i 17 Q. Two weeks later?

i 18 A. I think we started the latter part of March.

| 19 Q. Okay. .Did you tell Mr. Pope that you thought

20 Jocher was supposed to be on some kind of a trial period
; 21 until September, or were there any conversations between

22 you and Mr. Pope?-

i

23 A. I was told that management had changed their |
I

24 mind.

! 25 Q. I see. Were there any -- who specifically in
'

<.

>

.

r
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1 management?

2 A. I didn't get any names.

3 Q. Didn't get any names?

4 A. No.' '

.

5 Q. Okay. So Mr. Pope just told you management had

6 changed their mind --

7 A. Right.

8 Q. -- and we need to start preparing these letters

9 now?

10 A. Yes, sir.

11 Q. And were you involved --

12 A. . Well, let me put it this way, I don't recall
.

13 any specific names at the time.

'14 Q. Oh. Okay. Were you involved in the

15 presentation of these letters to Mr. Jocher?

16 A. Yes, on April the 5th or 6th.

17 Q. Okay. And who else was there when these
;

| .18 letters were presented to Jocher?

'
19 A. Mr. McArthur.

20 Q. McArthur. Okay. And did you do the talking

i 21 there, or did Mr. McArthur do the talking?

| 22 A. Mr. McArthur did the talki.ng.
,

23 Q. He did the talking?
.

24 A. Primarily the talking.

25 Q. Okay. What was Jocher's reaction? I
l
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1 A. He seemed somewhat surprised, and somewhat j

2 upset. j

3 Q. Okay. Just in general, Mr. Easley, before any |:

4 permanent TVA employee is either given the option to resign [

5 or be terminated, or is terminated, is there any type of :

6 official personnel requirement for progressive discipline

7 or formal counseling of that individual? [

8 A. I think we do have a code that relates to

9 progressive discipline.

10 Q. Okay. And in the case of Mr. Jocher was the

11 progressive discipline code followed? )
12 A. I was not involved to that degree. Primarily

i 13 my responsibility was to help prepare the resignation-
,

14 termination letters, and to my knowledge I don't know
,

15 whether that happened or not.

|16 Q. You don't know whether it happened or not?
| .- !

I 17 A. No. l

|

| i

f 18 Q. Would Mr. Pope know that? Would he know -- |

,

| 19 would yon in personnel kind of make sure that that happened j
J

before you went forward with any type of final action?20

21 A. Let me put it his way, sir. We do talk and
|

22 counsel and advise management in certain situations when it.
.

!
23 comes to resignation, termination or whatever.

24 To what extent Mike Pope was involved in-

25 discussions concerning progressive discipline I don't know.
,

4

,

9

I

!
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,

1 !
>

2 Q. You don't know. Okay.

3 So you were just -- I mean your part in this j

4 activity was just to primarily prepare the letters and be
5 the one to be there when they were going to be presented to ;

i
'

6 Jocher?
:

7 A. I was the one that did that. :

8 Q. And your knowledge about any counseling or !

i

9 anything that had gone on before that was limited to none; .

10 right? !

11 A. Just let me say this. In the conversation with

12 Jocher between he and Mr. McArthur he mentioned to Jocher
.

13 that he had discussed his management style with him before.
g

14

15 Q. Okay. That was in that meeting where the two

16 letters were presented, McArthur reminded Jocher that he

17 had talked to him about that?

18 A. Yes, sir, that he had talked to him. So there

19 could have been some discussion between management about

20 discipline, but I can't say myself because I was not

21 involved in that.

22 Q. I understand. In January, a couple months.

23 before you heard in March that management might have been a

24 little unhappy with Jocher, back in January of 1993 did you

25 over have a conversation with Gary Fiser that indicated

(; -
:

,

l

'|
;

,

|-

. . - - _ , . ~ _ - .- . , - - - , - .,n.. -, , . - - - + - - - - . , - - - - - -
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'

1 that Jocher would never be coming back to corporate from

2 Sequoyah?

3 A. To my knowledge, no.

4 Q. You don't remember anything like that?

f5 A. * No.

6 Q. Okay. Prior to the middle of March did you .

L

7 over have a conversation with Jocher directly kind of

8 giving him the heads-up that management was a little

9 unhappy with his performance?
ffp6

10 1. ?^a did 't?-

11 A. That was prior to when?

12 Q. Prior to mid-March when either Pope or McArthur

13 told you that management was unhappy with Jocher's
{

14 performance, did you have any indication or knowledge that ,

15 management was unhappy with Jocher's performance?
,

16 A. No, not until the initial time when it was

17 mentioned to me.

i 18 Q. The mid-March time?

19 A. That was mid-March.

i 20 Q. You didn't have any indication from anybody'

I 21 that Jocher was going to have a problem not only coming
*

22 back from sequoyah to corporate, but maybe even have a.

23 problem with his job?

? 24 A. Absolutely not.
- ,

'

25 Q. Okay. To you knowledge whose decision was it

f,

..

. . _ _
_ _ . _
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;L* to give Jocher the alternative of resigning or being
'

1

2 terminated?

3 A. The only person I.had deal'ing with was Wilson
!

4 McArthur primarily. I don't know if I ever sat down and

5 talked to Mr. Router who was the manager of operation
s
; 6 . services at the time, but if there was anyone else involved

,

) 7 that I may have talked to it may have been Mr. Kauter, but

) 8 I don't think I even talked to Router. Primarily my
.

| 9 dealing was with Wilson McArthur and my supervisor.
5

,

10 Q. Okay. At any point in time did Mr. McArthur |
'

(<

11 indicate that it was Mr. Bynum's decision or Mr. Kingsley's

| 12 decision or Mr. Kouter's decision to offer these two
!

13 letters?i(;
.

14 A. No.;
1

| 15 Q. Okay. So the only -- you don't know cho in

16 management was unhappy with Jocher's performance other than
i 17 maybe McArthur?

18 A. No, not anyone above the other names you

19 mentioned.

20 Q. Do you know who in management was unhappy with

1 21 Jocher's performance?

22 A. No.,

j

i 23 Q. Was McArthur unhappy with Jocher's performance?
:
'

24 j
: 1

25 A. Let me think for a minute.

: (
t-

.

|

ii

_ _ _ _ _ _ ._ _ __. _ - . - . . - - - _ - _.
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b 1 Q. Sure.

2 A. He never said that.he was unhappy, but he said

3 he had talked to him about his management style.

4 Q. Okay.
'

5 A.* And that's the best way I can answer that.

6 Q. And it was either him or Mr. Pope that told you
J

7 in mid-March that management war. unhappy with Jocher's
:

8 performance?

9 A. Yes, sir.
.

10 Q. No specific names?
:

11 A. No.
i

i 12 Q. Okay. After that day of either April 5th or
1

f( 13 6th that you indicated that you presented the two letters ,

14 to Jocher, did anything happen after that in the process of |
,

'

i 15 Jocher's resignation to your knowledge?
:

i *

1 16 A. I don't fully understand your question.

! 17 Q. Okay. Once you had that meeting with Jocher
s

I 18 and he was presented with the letters, how did that meeting

| 19 and? To your understanding was he going to say "Okay,

|. 20 you're going to have to terminate me,* or was he going to ;

;

; 21 resign?

; 22 A. He signed the resignation letter. -

,

2,3 Q. Right then and there?
'
.

24 A. Right, on April the 6th. |

!
| 25 Q. Right then and there?'

..

:

| (
:

.

?

-- .--
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k' ' 1 A. Be signed the letter, and he asked for the'

;

! 2 termination letterBD destfr R*, and at the time Mr.#es,

| 3 McArthur took and tore *up. s

! 4 Q. Tore up the termination letter?
,

#

| 5 A. And put it in the trash.

6 Q. Okay. And the date on the resignation letter |

7 was September 30th? Was that one the one that was six
4

8 months out, or three months out?
,

; 9 A. Three months out.

| 10 Q. That one was the one that was three months? ;

11 A. That was the final one that he signed through
i

12 July. Now, he had asked to go through I think October, six !;

monthsfromApril,andIthinkthat'wouldprofectoutuntil
( 13

14 October, but management did not accept that, and management
!-

15 gave him three months, said they would go up to three*

16 months.
I

17 Q. Did you ever prepare a letter, a resignation
,

18 letter that had the October date on it?
.

j 19 A. No. I think we prepared a letter that had a
i

j 20 blank date, and I think Mr. Jocher wrote in October. ;

21 Q. Okay.
i

}
22 A. I think he was asking for six months, and TVA,

23 accommodated him with three months.
i 24 Q. And do you'.know -- but that April 5th or April

2

25 6th when you had the meeting with Jocher, the letter that-

; ,

,

4
;

;
~ ;
,

w ~ ~ - -.- - - - - - - . - - - - . - _ - . - _ - ---_ -
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.

|k Jocher signed was the three-month letter; right? That was1
t'
j 2 the one that just projected out three months?

i 3 A. The final letter, right.
'

:
1 4 Q. Was there a meeting that you had.had with
1 Jocher prior to that where you gave him the one with thej 5
.

6 blank date?'

7 A. Wilson McArthur gave him that. He had met withd

8 him.'.
9 Q. Okay. And you weren't involved in that

i

10 meeting?
4

11 A. No, I wasn't involved in that particular
f. -.

| 12 meeting. I don't think'I was, sir, no.
>

.

13 Q. Okay. If you were, you don't remember being
;

14 involved?
.

| 15 A. That's correct.

3
i 16 Q. But you do remember preparing, or being

! 17 involved in preparing the letter that had the blank date on
s

16 it that you must have given to McArthur to give to Jocher?'

| 19 A. Right. I think I was involved, Mike Pope and I
i

j 20 was involved in that particular one.

21 Q. Okay. About how soon, or I'll say how far back
.

22 -- and you can tell me a couple weeks or a couple of days,.

; .
2

23 the best of your recollection -- was the blank letter

24 prepared before the final letter was prepared?

25 A. Sir, I don't recall, but I think all of them

/

:
.

.

_ - _ - _ _ _ _ _ _ _ _ _ - - _ _ _ _ _ _ _ .-- - _ _ - _ - _ _ - _ _ _ _ - _ _ - _ . , ..



. - - . . . _ - - . ..

j
!.

4

; Page 17'

:k
I

I were prepared around at the same time, or near the same

i 2 time -- a day later, a day before.
i

; 3 Q. Real close time?
!

4 A. Very close. ;-

;

; 5 Q. A day or so before or after? Okay. i

4

i 6 Just in general when a TVA employee is going to
,

! 7 be terminated -- and I'm not talking about Jocher now, I'm

! S talking in general -- do you and Mr. Pope and folks in

! 9 human resources assure yourselves that if progressive
>

; 10 discipline is appropriate it has been done? |

! 11 A. If that is the situation, yes. |'
L :

) 12 Q. Okay. Go ahead. j

13 A. Like I say, it's our responsibility to advise

| 14 management, and sometimes labor relations with get
i

15 involved, but we will consult with labor relations.

I 16 Sometimes we will consult with OGC, our attorneys, to make

17 sure our advisement is accurate and correct or whatever.d

18 Q. Did you do that Jocher's case? Did you consult

19 with OGC in Jocher's case?

! 20 A. I told you I did not. !
:

| 21 Q. Pope might have?
i

22 A. I told you Mike had been the one coordinating
. .

j 23 things with -- Mike Pope was coordinating things with OGC.
i

; 24 I was dealing with Mike Pope and with Wilson
,

25 = Arthur.

;(
.

,

.

:
-. . . . _ - -- - . _ . . .. . _ - .
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1 Q. Okay. To your knowledge was Mike also

2 coordinating with management with respect to Jocher? I

3 knew he was coordinating with OGC, but was Mike checking

4 with management to make sure that there had been enough

5 formal od informal counseling of Jocher? Were you aware

6 that Pope was coordinating with Imanagement?

7 A. Let me answer it this way. I know that he was

8 coordinating things with management, at least with Wilson

9 McArthur. I don't know -- above Wilson McArthur's level I
,

10 really don't know. As far as the progressive discipline,

11 like I told you before, I don't know.

12 Q. You don't know whether that took place or not?

13 A. No, sir.

14 Q. Except for when McArthur at your meeting with

15 Jocher when you were presenting the letters and McArthur

16 made the statement that " Remember, Jocher, I counseled you

i 17 before about this"?

18 A. Right.
i

19 Q. From your experience in personnel, what types'

20 of personnel performance would justify a termination-

21 without progressive discipline?
j

22 A. That is very difficult for me to respond to,.
,

4 23 and the reason I said that is because we have uniori'

24- agreements that we go by, you know, the articles of

i 25 agreement, general agreement --

I

(

; A
- _ -
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(
; 1 Q. The what kind of agreement?

2 A. Articles of agreement.

3 Q. Article of agreement, okay.

4 A. General agreement, and other things that we go
.

5 by, and also we have policies and procedures and

6 guidelines. However, when it comes to management,

7 management is a little different.

8 Q. Okay. We try to treat it as we would treat

9 some of the salaried employees per se, but sometimes it is .

l

10 not treated exactly the same, and when it ccanes to |
1

I
11 management there may be cases whereas they may not follow4

12 exactly the same guidelines, and like I said before, I'm

13 pretty sure when we get to this point that wa consult with
!

'14 OGC or with labor relations and make sure.

15 Q. Make sure that you're going through the right
4

16 hoops; right?

17 A. Right.

18 Q. Was Jocher management or not?

19 A. He was management.

20 Q. He was management?

21 A. Yes, sir.

22 Q. So you can't really -- I mean if I were to give
,

23 you some examples of employee performance, would you be

24 able to give me a. general idea of whether it would be

25 o'nopriate for termination without progressive discipline?

-

.
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[1 And we'll say a manager.

2 Let's say a manager casunits a felony and gets :

1

3 arrested and convicted of a felony outside of TVA, is it j
i

4 appropriate'for his termination without progressive j

J
5 discipline?

6 A. It's possible, let me put I that way. |
- i

7 Q. Not necessarily, though? In other words, it j

8 .may still be appropriate to do a progressive discipline? |

9 A. Let me respond like this. If I was in charge, |

10 and you're talking about a felony --
:

11 Q. Yeah.

12 A. -- then I probably would consult OGC, Mr.

13 Marquand, for advice.

14 Q. Okay. I mean is it fair to say that in any

15 case where human resources isn't real sure about what's
3

16 going on you would consult OGC to make sure you were doing
.

,

17 the right thing?
,

| 18 A. Right, and you consult management, the parties

j 19 involved to find out exactly what is happening, why this

! 20 occurred.

21 Q. And whether or not it's fair or legal to
t

22 terminate this guy or force his resignation; right?,

23 A. We will make our reccomendation.
!

; 24 Q. Okay. Did you have much direct interface with

25 Jocher while he was here? Did you talk to him ;
,

A*
{

|>
.

. . _ _ _ _ ..--..a
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'

j 1 periodically?

2 A. Yes.
i

3 Q. What was the nature of that interface? Was it i-

1

| 4 pleasant or uncomfortable, or --?
;

: .

*
5 A. I would say most of it was pleasant. My

i !

j 6 interface was with Jocher based on I was the human resource

7 officer supporting his organisation, seeing that his

8 personnel actions that they had requested be taken care of,
!

9 and to advise him on certain situations.
]

10 Q. And so if he was contemplating a personnel

| 11 action for one of his people or something like that, he
i

i '

j 12 would probably contact you and talk to you about that?
:.

! 13 A. Right, or maybe contact' Mike Pope.
{

I 14 Q. How many folks does Mike Pope have working for
;

.
15 him?

!
! 16 A. You mean at the time?
|-
i 17 Q. Well, yeah, at the time.
:

I 18 A. He's not with us any more.
I

! 19 Q. Okay. He's not with TVA any more?
!

! 20 A. He's not in human resources.
|

| 21 Q. What's he doing now?
|

22 A. He is in fossil end hydro, and I forget his
,

23 title.>

; 24 Q. You mean hh's not in a personnel capacity. Is

| 25 he in an engineering capacity?
,

,

.

!

w -
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k

1 A. No, no, he's not in an engineering capacity.

2 He's in a management capacity.'

3 Q. Okay. Promotion?

4 A. Yes, he got a promotion. He moved on.'

5 Q. Okay. At the time, how many people were

6 working for him?
- V,

7 A. Approximatoly six.

8 Q. Okay. So each of you six folks had

9 responsibilities for different divisions or sections?

i 10 A. Let put it like this. Of the six, there

f(
*

were two p e rel -" human resource officers under him,11,

i

j 12 which I was one.

13 Q. Okay.
g

14 A. I had a counterpart. And there were,

15 approximately four personnel clerks.
I

16 Q. Okay. So you and the other human resources

17 officer kind of split the --

18 A. And Mr. Pope.;

19 Q. Okay. He took some on his own?
'

20 A. That's right.

21 Q. I see. And you had the chemistry, corporate,

j

22 chemistry people?
, ,

: 23 A. Yes, sir.

24 Q. Did you have the site chemistry, anything to do

I 25 with site chemistry? I

'

.

n
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BIF10 FEE AFFAAISAL - pag 3 1

NAME W. F. 1achae TITLE /FG chandstr, supt. 70-10 MTESau m '

Ik 2&RI LA Forformance standards - (To be completed at the beginning of the
! fiscal year) State the major accountabilities, specific projects and/or
| assignments on which the employee will be evaluated throughout the fiscal year.
,

i !

| FERFORMANCE STANDiRD TARGET MTE !

!
!

ere Aveiemen yr est enat e Aim namu- '

:
*

.i

.!

!
I

i

i

i
i
!

,

!

| |

!
I!

!

|
'

1
J

t

i,
, .

j -

a '
, ,

b SIGNATURES (indication of understanding the performance standards for the nest
: 12 months and that they may be amended at anytime):
i
4

'

] MANAGER (typed name) MTE
4

J

; NEXT EIGRER MANAGER (typed name) MTE,

.

,

EMPLOYEE (typed name) MTE
s

i
'

.

@

l
(

,

i

s06 2,
.

'

i

e

i

#
l
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EMPIMEI APPRAISAL - page 2a

NAME W. F. .fachne TITLE /PG ek M atry Runt.. 70-10 MTE
i SEN 6

L
PART LA Performance Standards - (To be completed at the beginning of the

; fiscal year) State the major accountabilities, specific projects and/or
assignments on which the employee will be* evaluated throughout the fiscal year.

PERFORMANCE STANDARD TARGET M TE.

i

aFF AfrANWFf) FY 8 91 onAT.R AND OR3EETf1FER
,

i
l
i
:

1
1

l

3

i

i
i
;

i |
'

,

a

i

!
1

i i
! t

-
!
1

1

i,. .

!

i
j . ..

i

j - .

SIGNATURES (indication of understanding the performance standards for the next
,' 12 months and that they may be amended at anytime):

,

!

! MANAGER (typed name) MTE
i
j

; NEXT sIGu n MANAGER (typed name) MTE, ,

i-
% IMPLOYEE (typed name) MTE -

.

|
*

| . .

:

*
.

I

.0603,

.

; .

4
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MFIM IE AFFRAIS&L - paga ab :

| NAME W. F- .1aahae
TITLE /FG th=4 = ter Runt-- PC-10 DATE !SSN N ..

(' PART 1.1
Performance Standards Annual Summary - (To be completed at the end|

of the fiscal year) State the employees accomplishments relative to the major| accountabilities, specific projects and/or assignments listed in Part I.A.i
!

} MhIM/IM
.

i NE UE
.

i I

4,

mer Awar sen tan Awn &Ts enanwa AppmAftAte ,

i -

f.fm? or Arre w 1.f. . m .i
i

i
i

i

1
;

I
i,

!

1

i

!
4

|
:

P

e

4

:

!
t

i

*

.
. .

!

i

i
!

!

!
.

.g

i

t -

1

, -
4 .

1

1,
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-
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NAME W. F. ' - * * TITLE /pG chamletry Eupt. 70-10 DATESSN M

| 2& ell 1 Bebevioral Standards - (To be revised at the begi - 4= of the fiscal
*~

|f . year and evaluated at the and of the fiscal year) The fo11ering list those. (' behavioral standards against which each employee should be evaluated. The
; antent to which they are used will vary depending on the asture of the

position of the employee and the type of organimation. Others may be added asi

! appropriate.
.

. 1. FLEKISILI27 low / / /X/ / high
! Comments
!

: ,.
i

; 2. DECISION-MAEING low / / / I 1 / highi
Comments

;

i
1

! 3. DEFINDA31LITT * low / / / / W high,

j Comments
1
i

| 4. SELF-MOTIVATION low / / / / W high'

Comments
!

!

!( 5. INFLUENCING OTIERS low / / /W / high
Comments

.-,

E

i
'' 6. PROBLDI SOLVING AND ANALYSIS low / / / / X,._/ high
; Comments
*

,

., .

:
a

! 7. TECENICAL/ PROFESSIONAL COMPETENCE low / / / / 1 _/ high
{ Comments
!

!
"

8. INNOVATING low / / / / 1 / high
'

j Comments *

l
.

% 9. ORAL ColffuNICATIONS low / / / / 1,,_,/ high
-

j Comments
=-,

| -,

i
a

;

! .0005; *
.

I
4

_ _ _ ___ _ _ _ _ _ _ _ _ _ - -. .- - - _ _ . . . -.
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MME W. F. Ta*hae TITLE /PG N =4mty, aunt.. 70 10 MTE
SW M

10. WRITTW ColetuNICATIONS low / / / / W high
.

Coments

|l
11. SUPERVISING low / / /W / high,

| Comments
,

t

11. TEAMWORK low / / l 1_/ /Nh8'

! Comments -

|*

4

'

: .13. F140fING AND ORGANIZING low / / / / W high
Comments -

|

! 14. SUPERVISORY IMPARTIALITY low / / /W / high
'

'

Comments
.

.

,

!
; ;

*
i

15. SUBORDINATE DEVELOPMENT _ low / / / / W high4

| Comments
1

16. ORGANIZATIONAL KNOWLEDGE low / / / / 1 / high
,

d Comments ;,

; !

| .i

j 17. EMPLOYEE C0fffUNICATION ** low / / /W I high
*

j Comments
,

!

|

| 18. RESOURCE MANAGEMENT low / / / / W high {
-

Comments

i

i
*

1 19. Iow / / / / / high
Comments-

4

- s

: .

20. low / / / / / bigh-

Comments
,

-

t.

4

! .ceuC6
,

!
.

__________._m______.____.____._ _ _ _ _ _ _ _ _ - __ . . . _ ., -- -- --
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ENFIMIE AFFM15&L - page 4

IIANS W. F. Jaehme TITLE /FG N -iner,sunt.. PC 10 MTE
- - SSN

( PART III Seployee Appraisal - (To be completed at the end'of each quarter)
Samary statement of the employee's performance during each quarter of the
fiscal year as noted.by the manager and discussed with the employes.

FIRST quar 2EE

Mik

|*
.

|
|

|

|

|

|
|
|.

SIGNATURES:

MANAGER M2E ;
!

mrto m M2E

( SECOND QUARTER

M/A

.

W

j
~e

'
- . ,

I l

.

.

| -

i
i

i SIGNATURES:
-

.

,

M Lo m MTEs

:
* -

,e

I

*
i

;

4

! .07
| -

'l *

,'

- . _ _ _ _ .._ . ., . i
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ENFIM EE AFFRAISAL - paga 4a

MAME TITLE /PG M-inte, itant. . Pc 10 MTE

( |i

PART III Employes Appraisal - (To be completed at the and of each quarter)|
summary statement of the employee's performance during each quarter of the#

,

j fiscal year as noted by the manager and discussed with the employee.
I

TEIRD QUARTER |

. arr Arramenser
1 i

$
*.- i

I |

!

I

i I
!

1

d 1

; i,.

s

! SIGNATURES:

5
|

| MANAGER MTE i

|

i antlerEE mTE .-
I

! k
i yoURTH QUARTER
I RFF ATTAf*RMENT1

i
.

I
!

| ' *
.

:

i
!
i

*
,

1
a-
i SIGNATURES:
,

1 .

i

5

i
'

i s
EIME MTE..

.

|

4 O

f

! -

(
;

!

! Ov08 |
J

l

$

!

!
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425 qu& BIER

During this period. Sill has cc:omplished the fallowlagt

1) All secondary Chemistry performance indicators met Sequoyah's goals.{
2) Identification and repair of three condenser tube leaks on Unit 1.

3) The ERCW Chlorination was performed and maintained in reliable condition.
|

4) Auxiliary cooling water system (CCW/D/G) Chemistries were maintained in spec
during this period.

,
,

5) Chemistry process instrumentation availability was-82%.

6) Chemical Traffic Control Program enhanced to include site training video and
Chemistry Department locks on all off-load points.

7) Surveillance Performances error rate has been reduced to 0% technical and
24% admin error. |

!

8) Frocedure enhancement / revision project is on schedule.

9) Raw cooling water treatment and equipment corrosion control plan submitted
for approval.

10) Top crew concept implemented.
~

|

;( d hi k
-

t0 V f*'
|
,

| ,-

-- .
,

! -

!

!

:

1

| -

.

I

i

i

:

! . * .

.

I

;

i

i .ubC9

i |
.

1
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MmE TIT 1E/PG chanistrv supt.. 70-10 DATE
.,

gg,

1

(20 SE COMPLETED BY TIE INFIMEE BEING ASSESSED)

1 j Note: The information requested on this page is optional. It is intended to
i ( serve as an aid La identifying career and developmental opportunities which
! are la line with both the goals of the employee and the needs of the
j organisation. Your supervisor is to add his/her comments, discuss this

information with you, suggest a development plan (as appropriate), and forward;

j this information to the nort level of supervision. You will have an
opportunity to update this information once a year, or you may request that it4

be updated any time you desire during the course of the year.

CAREER INTERESTS -

1. De. scribe your career interests and goalg, both short- and long-term.
MwsedL Anw (+4 s Az, r as3 errt: ,3 7e__

V / / \
'

|
i

<
.

I

;

i
'

| QUALIyICATIONS
i

E 2. Describg ypur main strengths which support your career interests.
. M tease r nut ws ear at refve;,eer A L deAu-u a d<

,

Nk1*. SKr/h. '
' ~ ,

<

i ./ ,

1 .

!
!

,

i|
6

! (! DEVE14FMENT ACTIVITIES k

,

| 3.
'

Please describe any activities you have undertaken to develop your
; knowledge, skills, or abilities so that you are better prepared to pursue

j

;

Ys.$sYc "

er OQ'sJetr**r $ ham fri s bdi bw3. ' / i l

,
-

!
,

!
f i

|
!

,

l SUPERVISOR'S CWHENT4 -

I
'

.

!

l

4 ,

,

'
.

, -- i3

-
(

i
'

i

10 '

-

: ;

,

t
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EMPIATEE APPA&Is&L - page Sa

NAME TITLE /PG n -4.er,anat.. PC 10 MTE

( (70 BE CCMPLETED BY MANAGER)

DEVELOPMDff FIANS (considered the needs of both current and potential future
assignments)

Area To Be Developed E Actions
E fe.e.. eenraes. maalenments, etc.)

L.. . .
*

E

E
E

Recomunend Bill be certified (NRC- E
License) en Rf91 E

,

L I.

E I

E
E )

E |
E -

E
'

E

E |
E 1

E I
E i

E |

E i

E
t

E
E

i E.
E

,
-

,

| E
: E-

! E .

'

| E

i

i SIGNATURES: ;

i
'

'
!

-

M m CEa arE ,
.

..
.

+

NEXT HIGEER MANAGER MTE1
;

.*. ,
e

;

1

.

:.11 !
'

.

4
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| WILUAM F.JOCHER
j 3rd Quarter

..

Bill was assigned to SON Chemistry Manager position during this evaluation period.
~

85is roactive and has established - a run it-like4t was our own business attitude
I which :een missin0 in the Chemistry department.

j Some specific accomplishments during this period were:

I Improvement of availability of chemistry proosss instrumentation from 65% to 74%.

j with continuing improvement -

'
Implemented the radweste minimization committee- -

.

Im: demented a department communication plan with daily job contracts, and*
:
4 deined routines

Implemented a cobalt reduction plan, a f vc6 dure enhancement project and a-

hotwell bingo elimination plan

f Implemented a PASS Plan to ensure.pollability of people and equipment-

! Suggested implementation of a raw cooling water treatment and equipment-

; corrosion control plan to satisfy a requisite 40-year equipment No wpeciarcy

One of Bill's most significant accomplishments was the shutdown chemistry plan that
,

directly contributed to lower radiation doses during the U2C5 refueling outage. This was
the first TVA outage achieved ahead of the scheduled 65 days and under budget.i

!{ Bill effectively managed an aggressive outage chemistry control sdwdule which dealt
| with crud minimizatiorVromoval and reduction in micron size of all CVCS titters. In
i addition to the U2C5 refueling outage, Bill managed chemistry control on Unit 1 during a
1 30 day feedwater nozzle replacement on all four steam generators and two outages to
| repair condenser tube leaks.
;

i Bill has made a significant improvement in SON Chemistry departrnant perio .

| *

| 3 fc1|i.
-

.

| d rw'
.

i -

;

$
4

i
.*

|
-

i (
i

6

.
.

i

!
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September 8, 1992

.

$ P. M. Lydea, 705 2A-808

) BILL J0GER, MhEMBER, CEEMISTRY & ENVIRGID4 ENTAL (CE ROTATION) - ANNUAL

j EMPEAIRE APPRAISAL
'

* -
.

1

During Mr. Joaher's assignment as Manager, Corporate Chemistry, his4

j performance would be rated as is11y meeting espectations.

|
Bis strengths were

.

! 1. Technical knowledge and esperlease

2. Ceamitment to sempleting the job
;

3. Openly identifying problems and seeking resolutions'

i Eis weaknesses were
'

:

.

Eis support with others sometimes require some work.
|k

1.
i

i 2. Be has so desire to work with those he assumes to be unqualified.
1

-

'

I place Bill in the category of someone that I would want to have om my
! team either at Corporate or at the site. Eis weaknesses should be worked
! on but demonstrates a desire for high standards.
f

/
. ..t,...

| M. C. McArthur
'

! Manager, Technical Programs' ' '

4 LP SD-C
.

5986c
-i

; .

-

:. . .

'
.
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i -
, . .

,

| .
,

I

!
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,
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K William F. 3achee gGAs(!!AJI W belaar emerattene
$$N

7APERA513tleestatiane Reevleen~ Cheetstrv ans Eartrennental;Protestsene. --

TITLE /PG $6331 - -q 73ry!_S!t3(Meehnte.1 Preernsw
' - = ~ _.w ___

TYPE POSITION (a er s) @Astierfeham4etIE and tastalamiral Servleen<

MAN 4Gtt Jamse M. Barker
1,4 ~~

3 chmate$ and Environmental Preteetten
~

;o
-

-

|. ;4. .

husma*v 11atemeni af amm1:_ :is estferm: med$dta1{ '. , -an

b
'

-

Mr. Jocher has met all his Is (si a.tleely, professional mannerT lie is highly estivated and has helped
with careerste and site organisations and have eerhed to establish a good team relattenship.issatify and is resolving e gnifleast plant corresten problems. He and his staff have technical creditibility

" .a ,s; . . .. w w .

would make a good candidate.Mr. J cher's setential with TVA is goed.* als'has empressed a desire for SW training and given his backgrevnd,,
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,lseallear ending September
*

30, 1991
: .s .

i *-.. - *

.

( acc:L1J perfemance 3
3g fleest wear State the major

esployee will 6e ev)aluated throughout the
'

vntabilities, speelfle - '
! fissa) year. f'

|4 pgarggggg|g.37 [- TA?GCT Daft1
_ ;

1. Mau se Cheelstry and roman tTeirte enseW4E40 tie progreematic sentent g-30-91
! and scope of seleting programs tely defleed and leplemented in a east-

ef fective manner consistent with'atandard 'indest tiets and geais (1.6 1.11.

;

5.1.13. 5.1.17. 5.2)., 3.0.6 .) A. .3.1.8.3,34.5.3.1.I2.6.1.13. 2.3. 2.4. 2.g.4
i
'

. ,+
a. provide techalsal and eene t support to SfM.D. and Iful for estages. |,

startup, and dally tien ~ "r O testasest- !

i ,

. -ne m pt .m , s . . . . . A.,

6. Issue cheelstry and eartrementa landards withis approved schedule. 3-1-91 '

.

"

Anus. .

. . jY engoing
.

! c. Malp e tablish sito perfomenee. p.. .'
.4, m . w > . > . -

-

s. Track and trend site and altamative perfomenee ladleaters. Ongeta,

Preteewrittenandoral)e. mechantene en propres sentent. directlen. 3-1-91an. ,erf. - .. .g g. .;., .,.
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:( 1 A. No. It was just the corporate.

; 2 Q. Okay. I just want to make sure I'm clear on a
1

; 3 couple issues, we've talked about thema before, this regards

4 the conversation that I have an indication you had with

f
'

5 Gary Fiser abut Jocher for some reason mot going to make it

6 back to corporate from sequoyah -- you don't remember that?
|

i

I

; 7 I
i

8 A. Can we go off the record for a minute?
i<

! 9 MR. ROBINSON: Sure. It's > 9:20 and we'.re |
: I

10 off the record.-

1

11 Do you want to consult with Mr. Marquand, or do j
i

12 you want to talk to me off the record? ;
i'

.

'
- 13 THE WITNESS: I want to' talk to Mir. Marquand.
\

14 MR. ROBINSON: Okay. It is now 9:20, and we're

| 15 off the record.
: |

|

| 16 (A brief recess.)
|

| 17 MR. ROBINSON: It is now 9:26 and we're back on )
!
i 18 the record.
!
' 19 BY MR. ROBINSON:

.

i 1

20 Q. Mr. Easley, do you remember the question? Do

j 21 you want me to ask the question again?
,

1,

22 A. Yes, sir. |

'

.

23 Q. Did you ever have a conversation prior to Marchi
1

24 of 1993 -- and I'm not going to limit it to January of
: :

25 '93 -- did you ever have a conversation prior to March of |
<

/.
.

.
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- 1 1993 with Gary Fiser in which you told Fiser something to
,

2 the effect that Jocher would never make it back to
]

'

'3 corporate from Sequoyah?
1

]
4 A. No, sir. ,

j 5 Q. * All right. Nothing like that, no conversation
.

i 6 like that at all?
J

j 7 A. Not to ary knowledge. And let me clarify that,

i

j 8 The reason I'm saying that is because Jocher had talked to
-i

9 se prior to March concerning his interest in coming back.3

! :

| 10 Therefore, I would not make that statement to anyone.
;

f 11 And there was an agreement that based on '

;

j 12 decision between he and certain management, if he was not

13 placed in the job out there permanent, with agreement by:

| 14 all parties that he would return back, so therefore, no, I

| 15 would not make that statement.
!

| 16 Q. That was a written agreement, wasn't it? )
! \

| 17 A. Yes, sir. I misunderstood your question
!

| 18 before, and that's the reason I --
:

. 19 Q. Okay. Well, you gave me the same answer

20 before. I

| 21 Well, I won't get into what you misunderstood about it.
|

! 22 And I'll repeat another question that I asked
,

:

23 you before. Any time before Narch of 1993 did you ever |

j 24 tell Jocher directly that management was unhappy with his
i - 25 performance, or something to the effect that ha was on4

i

4

!

I
t

!

I,

| |
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1 Kingsley's hit list?

2 A. No, sir.
. ,

3 Q. You did not?

4 A. No.

5 Q. Okay. You had no indication until that day in

6 mid-March when either McArthur or Pope came in to you and '

7 indicated that management was unhappy with Jocher's

8 performance?
,

9 A. That was the first time, sir.
i

10 Q. In your entire history in personnel here at
,

,
'

11 TVA, and I'm asking for a ballpark figure, how many folks,

12 how many managers have been terminated or been forced to

13 resign because of management style problems that you've
: (

. 14 been involved with?

! 15 A. Can you put that another way? because you're
:
'

16 saying have been forced to be terminated or resigned. I

17 know some that have resigned.

| 18 Q. Now I'm talking about --

! 19 A. As far as being forced, I can't tell you
!

20 whether it was a forced resignation at the time.
'

| 21 Q. Okay. Let me ask you this. If you sit down
i

'
22 with a guy and present him two letters, one is a

'

23 resignation letter and one is a termination letter, and he;

1

24 signs the resignation letter, would you characterize that

25 as a forced resignation?

? /

/;

1
.- _ ._
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i
-- 1 A. Not really.j

! 2 Q. You wouldn't? .Okay. I just wanted to see
1

! 3 where you're cruming from on that.
|

4 Okay. I guess I'll rephrase my question, then.

! 5 How many' managers, TVA employee managers,-- not contractors
i

6 or anything like that -- have resigned because they had

! 7 management style problems?

8 A. I may know of one or two, but I can't recall
d

| 9 names.

.
10 Q. Okay. One or two at the most?

! 11 A. Right, because the letter that we used may have

12 been an example from one that we already used it for.

13 Q. How about -- well, obviously I'll ask Mr. Pope
{ g
, t

14 the same question.

15 Who was the other person that was working that

16 would be under Pope that was your counterpart at that time

17 in personnel?

18 A. It changed so often, let's see if I can

19 remember exactly. This was 1993 --

20 Q. There's a lot of turnover here, isn't there?

21 A. Yes, sir, it is.

22 I think it may have been. Buddy Baensch.
,,

23 Q. How do you spell his last name?

24 A. B-a-e-a-s-c-h, Emensch.
C.

25 Q. Do you know where he is now?*

f'
,

4
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( i

1 A. Sequoyah, but I'm not really sure. |

|

2 Q. Okay. So in your experience since '72 --'

3 you've been in personnel since '72, right? |.

1 4 A. Yes.

5 Q. -- maybe one or two managsr's.have resigned )

6 because of management style problems?
I

,

7 A. It has been more probably, but'I have not

8 been -- ,

1

9 Q. You haven't been involved?

10 A. Right.

11 Q. That's exactly what I meant.

12 A. It could have been two or three, but there
.

13 haven't been many.4

'14 Q. Okay.

15 A. And in my position I have not been the lead.

16 Q. All right. Where did you get your sample
.

17 letters from when you prepared Jocher the letter?

18 A. I'd say it probably came from Mike Pope, ha

19 referred me to the file that we probably had it in where we

20 had issued it to someone else. |

21 Q. Okay.

22 A. But I think it primarily came from him.
.

23 Q. Okay. We're about to wind up here, Mr. Easley.

24 I just want to make sure I'm clear, I understand that you
*

1

25 told me that you never told Jocher that he was on 1

< g ;

b-
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i

1 Kingsley's hit list or that he had a performance problem - f
.

j
r

2 okay -- you were never aware of any problem with Jocher ;

gg gpfp [3 until mid-March --
fM W | ,p yW,} ggp// g gp#4 A. (witness nods g g

j 5 Q. -- and I understand that you never told Fiser i

<
-

t

| 6 prior to March that Jocher would never malra it back from j

7 Sequoyah. Okay, I understand that.

] 8 Now I want to talk about just what you know,
a

| 9 not what you supposedly told people, just what you knew or |
;

; 10 what you heard. Bad you heard about the fact -- this is i
!

| 11 before March now -- had you heard about the fact that .

1

| 12 Jocher's performance was not'in good stead with management?

13
4

14 A. No.

j 15 Q. All right. I don't have any more questions,
j -

~

16 Mr. Easley. Do you have any other comments that you would
; :
; 17 like to make regarding Jocher's resignation that we haven't

| 18 talked about that you think would benefit my investigation?

! 19
:,

I 20 A. No.

21 MR. ROBINSON: Well, I appreciate your time

22 here this morning. It is now --
,

| 23 MR. MARQUAND: Can we go off the record? I
|

| 24 want to clarify something.

25 MR. ROBINSON: You want to clarify something

: <

.

I *
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r('
I with me off the record?

2 MR. MARQUAND: No, I need to clarify it in my |

:

|. 3 own mind and maybe come back on the record.

! 4 MR. ROBINSON: It is now 9:35, and we're off
!

i .

| 5 the record. 1

6 (A brief recess.) -

,

i

| 7 MR. ROBINSON: It is now 9:49 a.m., and we're |
,

i

! 8 back on the record. !
: :
i 9 Was there a point that you felt you needed to

,
'

10 have clarified here, Mr. Easley? And, Mr. Marquand, feel

| 11 free to clarify any point that you discussed off the (
i

i 12 record.
,

1- ,
.

4

13 MR. MARQUAND: While we were off the record Mr.

| 14 Easley and I did have a discussion, which also involved
i

| 15 some people in my office, and we want to make sure that we ,,

i .

'

|
16 are -- that the record is absolutely clear.

17 MR. ROBINSON: Good.
!

| 18 MR. MARQUAND: Mr. Easley, I want to revisit
i

j 19 this, and you may have already answered this, and
1 .

'20 personally I don't recall the exact words you answered it,

| 21 I'm sorry, but prior to March of '93 -- this is the third

i 22 or fourth time this question has been c.sked -- but prior to

] 23 March of '93 did you have any kind of conversation with Mr. .

1

{ 24 Fiser in which you indicated to Mr. Fiser that management
i

25 was dissatisfied with Jocher, or that Jocher was not going*

|( <

:

,

s
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1 to come back to corporate from sequoyah?

2 TNE WITNESS: Let me respond to it like this.

3 If I did, I do not recall, I'm not aware of it, but I don't
1

4 think I did. . .

5 MR. ROBINSON: Okay. Fair enough. i
*

,

'

6 I don't have any additional questions, Mr.
i

7 Easley. Do you have any additional caements that you want

8 t make for the record before we end the interview?

9 THE WITNESS: No, sir.

10 MR. ROBINSON: I'm not going to promise you

11 that this is the last time I'll talk to you. I'm still

12 involved in the investigation.

13 THE WITNESS: I understand.

14 MR. ROBINSON: It may be, it may not be.

15 I'll give you my card, if you +hink of anything

16 that might be pertinent, feel free to give me a call at the f;

| 17 office, it's got my office number on it.

! 18 I want to thank you. You came here voluntarily
!
; 19 today? I mean there was no pressure put on you to come
!

; 20 here today?
;

j 21 THE WITNESS: No, no pressure whatsoever. Let
e

22 me say this. :j

{ 23 MR. ROBINSON: Sure. e

24 THE WITNESS: I have responded to the best of
; _

*
i 25 my knowledge, and trying to recall exactly what happened.

( I

/7
!

s

= -
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1 I have been truthful --

2 MR. ROBINSON: That's all I can ask.

3 THE WITNESS: -- in my responses to you.

4 MR. ROBINSON: Okay. Good. That's what I

5 expect.

6 It is now 9:51, and this interview is

7 terminated.

8 (At 9:51 a.m., Wednesday, February 8, 1995, the

9 interview was concluded.).

10 +++

11

12

'

/15
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17

10

19

20

21

22
,

23

24
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(
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'

; .
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i

I
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i
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4: April 20,--1993
-

i - i
i- - i
j Dear Bill,.

li .

2
.

As we discussed on the telephone, i as putting"my recollection of. ,

1 ithe November,.1992 audit trip down'here for>yourcinformation. As
I told you, Meither Dan Vetal nor I were privy to the discussions

j that Phil Battaglia had with your management at the downtown office ,
' '

or with plant management at the site. However, I remember'on one
4

;
. occasion, Phil said that the plant manager wanted you off site, and

{!. I assumed back at the downtown office. When I asked why, I don't 6

1 remember that I got a straight answer.
q

s

l' 'I:~ also must add that I discussed your role at the site with a '

number of the chemistry staff. My concern was to assure that your :
, management style was'not adversely influencing the plant chemistry !j- control program, from purely a personnel standpoint. I an

,

i convinced that this was not the case. My overall impression was
i that the staff thought that conditions had improved and there was
i a particularly good information flow in a downward direction from i;. you.

~ *

On a more personal' note, I was and still an impressed with you !
grasp of the plant chemistry picture,.from remedial to preventive ..

i

;

control of the plant systems. Further, your interest in making
:

1
; undesirable condition known to management speaks for itself in
) terms of the integrity and-ethicstyou bring to your position. I
j truly,believe that you are an asset that any utility would be at a

loss without.
'

:

| If I can be of any assistance in the future, please do not hesitate
| to call. .

f
; Yours Truly,

.

&{$Y
i <

:
> . . .

|
.

L
i

.

,
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AprJJ 12. 1993--
14

;

Dear Bill.'

.

|
1 was norry t.o hear 3ou ate beJng le t, go by TVA. I was |

not. surprised to learn you had been t.rans f e rred back to TVA
Corporate Chemi s t.ry and Environmental. However. I was :really,

*

i
nurprimed t.o hear TVA in l et t.i ng you go from the co rpo ra t.e )

j po s i t. i on . I base thin at.nlemeert. on my {mpressjons and observations i

of your secomplishment.s in impro'ving the chemistry prog ram at. |
'

4 Seepinyah and your excellent k now l erfi:e of pinnt. c hem i s t.ry cont ro).

orou s semw need pinnt m y n t.vamu opes ts t inesw stud i n t.c r f neen .
,

I As yois recal1. I wnx nu atulii t.enen member t.hnt performed )

an indent h review of t.hc St evanyssh Chemintry program 3ast November. i,

'

Whllc Ih'e audit. fonind a numime of speci ric def Jciencien. i t, also

founet Ihe overall chem 1HIry program well riesi gned to improve j4

j chemintry control w i t.h lone term proarnen t.o assure plant :
'

1
avnlinhility. .

4 One of the arenu reviewed during the audit was i

orennizntional i n t.c r rnees and chemistry program implementation. i
'

j While I was not directly involved in the. npeci fic discussions with )

: p]nnt nnd corporat.e manntement, t.o assess and evaluate the

I coordinnt. ion and int.erf ace ol' your Chemint.ry Department and other
( plant anti corporat.e organir.ntions, the audit findings indicated ,

i

aood communient.lons and coordiant. ion existed between organizations. i

:

|
Pinnt and co rpo ra t.e manngement recognir.ed an. lor deficiencies "in

i Sequoyah chemistry fneJ111 inn and moni t.oring equipment. with lonic
term programs pi n nned for reno 3ving these deficiencies. Your

specific involvement. in ident.'i rying 1.he deficieneles and providing
input. int.o the Chemist ry improvement Plan and the Chemist.ry Upgrade

,

; program was revcognized ley. bot.h TVA management, and the audit t.e am
in a ponit.ive mannar. The pnly negative resposene I recall being
identiried during eha nudit intarviews wa= nn indiention that the;

: Plant. Hanneer want.cri to hnve you t.ransferred hack t.o the corporate,

i o ra n n i za t. i on . I don't reenti n specific reason being given for

j want ing you trnnsferred hu l. it seemed i nconsi st.ent 'with the

i
posi tive impnet yois obvioun t y hnel on t.he overall Sceluoynh Chemintry
procrnm.'

) Bijl. ir I can he or any n a n i s t.nnee in the future. by
+

providing a letter of ecommendation .o r identifyint contacta.

: please don't. henieat* 1.o calI me.
,

!
Very t.ruly yours.

t

.

Ilonald 1,. Yetn)
Sr. Kxecut.jve Consult.nnt

I
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To whom it May concerns'

i LETTER OF BBCOMMENDATION FOR WILLIAM F. JOCIER (BILL)
,

;

.
I have worked with Bill for approximately three (3) years. During this period

| of time he has reported to me directly as the Manager of Corporate Chemistry.
One year of this time was spent at the Sequoyah Nuclear Plant (SON) as the SON1

Supervisor of Chemistry and Environmental. Bill's assignment at SON was-

, { necessitated due to chemistry problems at the plant and management ,

j - determination that he could be effective in correcting these problems. |
; |
! During Bill's tenure with the Tennessee Valley Authority (TVA) he has been a |

very responsible Chemistry Manager in both the technical and oversight areas. l

Be was effective in identifying problems and developing a corrective action; ,

plan, not only for SON and Browns Ferry Nuclear Plants, but Matts Bar Nucleard

- Plant as well.
i

I found him to be trustworthy, dependable and professional in his
responsibilities. I would personally. hire him as a Chemistry Manager again if
the s'ituation occurred.4

'

Bill's capabilities will most assuredly be missed at TVA.

ff' C . f1l>

Wilson C..McArthur, Ph.D., P.B. -
.

,

Manager, Technical Programs!

Nuclear Operations, Operations Services

: =
.
-

.

i
'

(
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CIC 02 (12/91)'
TENNESSEE VALLEY AUTHORITY

Office of the Inspector General
RECORD OF INTERVIEW

,

.

Name: P.atrick M. Lvdaa
'

_

,.

Position: Former Operations Manager
Office: Sequoyah Nuclear,Flant (SQN)

'Soddy-Daisy, tannessee t

Residence:

.Home Tel.:
SSN/DOB: |

t

Lydon was tailophonically contacted at his residence, advised of the identity of the
interviewing agent, and interviewed regarding his working relationship with
William F. Jocher, former Manager, Chemistry, Nuclear Operations. Tennessee Valley
Authority (TVA). Lydon provided the following information.

Lydon was hired at TVA in November 1991, and resigned in Nov' ember 1992. Lydon was
initially hired as the Manager of Corporate Operations. Subsequently,
approximately two months after he was hired, Lydon was transferred to SQN to manage
operations. -

( Lydon was responsible for the following SQN departments: Operations, Fire
Protection, Work Control, Chemistry & Environmental, and Outage. Lydon described
the SQN's chemistry program as " unbelievably bad." Lydon advised there were all
kinds of long-standing problems with SQN's chemistry program.

Jocher initially was hired as the Corporate Chemistry Manager; however, due to the
problems at SQN, Joseph R. Bynum, Vice President Nuclear Operations, and Robert J.
Beecken Plant Manager, SQN, directed Jocher to replace Gary L. Fiser, former

,

Manager, Chemistry, SQN, in February 1992. Jocher's loan to SQN was supposed to be
,

' for the short term. Fiser assumed Jocher's position in corporate. Lydon opined

i Fiser was not competent to hold this position because he did not have any Boiling
; Water Reactor experience.
!

; Bynum and Beecken wanted Lydon to fire Fiser because he was not competent. Lydon
' told Bynum and Beecken he had only been on board for a short time, and he could not

fire Fiser because he did not have any documented justification to take such action.;

| v.

| Lydon supersised Jocher from February 1992 to November 1992 at SQN. Lydon had
worked with Jocher for a couple of years at public Service in New Hampshire
s'metime in the late seventies. Jocher was the chemistry department supervisor ato

; the plant. g
(Continued)
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Continuation of interview of patrick M. Lydon Page 2;

>

,

.| Lydon considered Jocher highly technically qualified for his position. Jocher was
very thorough and an analytical manager. Jocher was well-read and competent.

) Lydon had no problem with Jocher's technical skills.

Lydon advised he did not have any problem with Jocher's management style and/or
i skills either. Lydon stated Jocher's management style leaned toward his technical
i expertise. In other words, his personality did not interfere with the problem-

,
solving process. Jocher was extremely competitive and enjoyed a challenge. Ha

! believed in the team concept. Jocher would reward employees Who performed
outstanding, and he would confront and counsel those employees Who were not giving
their best effort. Jocher was a very open and direct manager. Lydon advised he
never saw Jocher belittle anyone. Lydon described Jocher as a gentle giant. A
very large man with a sof t heart who was truly concerned about his employees.

No subordinates or managers ever brought to Lydon's attention any problems
regarding Jocher's management style and/or skills. Lydon stated he had several i

team-building meetings with Jocher's subordinates while Jocher was not present, and )no one ever expressed a concern about Jocher's management style and/or skills.
Lydon never expressed any concerns to his management regarding Jocher's management6

; style and/or skills.
4

Lydon provided Jocher with a performance appraisal in June / July 1992. He rated:

j ( Jocher's overall performance as excellent. Lydon stated, if the opportunity
\ arose, he would hire Jocher in a second.

i

Lydon had no specific knowledge that Jocher was forced to resign because he had'

expressed safety-related concerns. However, he did believed Jocher was forced to
resign because of a statement he made during a meeting with the Instituto Nuclear
Plant Operations (INPO) in September / November 1992 at SQN.

Although he had no proof, Lydon believed Bynum and Oliver D. Kingsley, Jr.,
| President, Generating Group, were responsible for Jocher's forced resignation.

Lydon believed Jocher, in effect, publicly embarrassed Bynum and Kingsley at the;

above meeting. INPO had conducted an audit of SQW's chemistry program and
i documented several long-standing problems in their report. Jocher addressed the
i INPO committee and stated he realized the chemistry program had problems; however,

these problems needed to be addressed by senior executive management because he
could not address the problems at his level. In other words, Jocher was saying he
could not fix the problems without money and support from Bynum and Kingsley. i

Kingsley had deeply cut the funds for chemistry and other programs at SQN.

Although Kingsley was not present, Bynum, Boecken, Jack L. Wilson, Vice-President,,

Sequoyah Nuclear Site, and other corporate and site managers were at the meeting.
Lydon advised you could tell that Bynum did not like Jocher's statement. Bynus's
facial expression changed when Jocher made the statement, and Bynum ignored Jocher
the rest of the meeting. Lydon stated, "I knew Jocher was dead when he made this
statemant." Lydon told Jocher the next day he had " screwed up" and his statement

~

may have cost him his career at TVA.

(Continued)
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Continuation of interview of patrick M. Lydon Page 3

n

!,

Lydon advised Jocher routinely expressed nuclear safety-related concerns.
Specifically, Lydon recalled a concern regarding the lack of training at SQE.

,

Lydon believed this concern was well documented at SQE. Jocher would identify a
problem and provide an action plan to resolve the problem. Lydon passed these ;

,
problems and solutions along to Bynum and Boecken. However, the problems were

'

<

usually put on a list and never addressed. Bynum and Boecken acted as if they weres

disgusted and didn't want hear it.'

Lydon advised he resigned from TVA because he was disgusted with senior executive
management. Lydon stated TVA was "the most abusive place" he has ever worked.

j Lydon advised Bynum and Boecken would " fire people for effect." Lydon refused to
,

do it. He advised this was no way to operate a business and/or build a team.
Lydon was concern Bynum and/or Kingsley would black list Jocher in the nuclear

i industry. However, Lydon could not provide any specific information regarding this
assertion.

When questioned about the Chemistry Use Program (CUP), Lydon advised CUP was set up4

to identify, label, and control chemicals that came into the plant. This program
was designed to ensure the clear usage of chemicals in the plar.t. There were
problems getting employees to follow procedures, and management wanted to show a
30-minute video to the employees to show TVA had met the training requirement.
Lydon stated Beecken was a master at quick fixes. Lydon believed the program was

( unacceptable. Although Lydon was responsible for the CUP budget, he and his line
|

managers completed a detailed budget which Bynua "sisshed to hell." Bynum and
Beecken were always asking him to do more with less.'
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REPORT OF INTERVIEW
OF( '

PATRICK MICHAEL LYDON

95, Patrick M. LYDON,
former Operations Manager, Sequoyah Nuclear

Plant (SQN), Tennessee Valley Authority (TVA), was interviewed at
Sacramento, California by Senior Investigator Larry L. Robinson,
Office of Investigations, U. S. Nuclear Regulatory Commission. The
nature of the interview pertained to the facts and circumstances
surrounding the resignation of William F. JOCHER from employment as
a TVA Nuclear Chemistry Manager.

LYDON advised that he had eighteen years of experience in the
operation, management, and supervision of commercial power plants.
He stated that he had Start-Up, Operations, and Training experience
at seven nuclear, one fossil, and two hydro-electric power plants.
LYDON provided a copy of his resume, which is attached.

LYDON stated that from November, 1991 through approximately
October-November, 1992, he was employed by TVA as the Operations
Manager at SQN. He advised that he replaced Bill LAGGERGAN as the
SON Operations Manager. He stated that he interviewed at TVA for
the Corporate Operations Manager position, which was the position
that Dan KEUTER, the VP of TVA Nuclear Operations Services, planned

( to fill. LYDON stated, however, that he was assigned as the SON
*

Operations Manager soon after reporting to TVA. LYDON stated that
during the short time he was at Corporate, JOCHER was the Corporate
Chemistry Manager. He advised that at that time, JOCHER did not
report directly to him, and LYDON.was only peripherally aware of
JOCHER's activities. LYDON stated that he was aware of some
" differences" between JOCHER and the Browns Ferry Nuclear Plant

,

(BFN) Site chemistry staff. He stated, however, that he was not
aware of any specific major problems between JOCHER and John ,

SABADOS, the BFN Site Chemistry Manager. |

LYDON advised that soon after he became Operations Manager ct SQN, ;

JOCHER was assigned to the position of SQN Site Chemistry Manager.
LYDON stated that KEUTER had told him that Joe BYNUM, TVA Vice- |
President of Nuclear Operations, wanted a " change" in the Chemistry i

management at SON. LYDON advised that, as SQN Chemistry manager, |
JOCHER reported to him (LYDON) , and that he (LYDON) had written one
formal performance appraisal on JOCHER. LYDON stated that JOCHER
.did an excellent job as Chemistry Manager while working for LYDON,
and that he (LYDON) would hire JOCHER to work for him anytime.

(
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; -LYDON stated that he soon became aware that the SQN Plant Manager,
Rob BEECKEN, was in the position of merely being the implementor of

(~ the SQN Site specific management directives of BYNUM and Oliver'

KINGSLEY, the TVA Manager of Nuclear Power. LYDON stated that.
,

i BYNUM and KINGSLEY dictated what BEECKEN was to do, and BEECKEN !

; just followed orders. LYDON advised that BYNUM had his own office
3 at SQN, and was on site quite often. He advised that BEECKEN was

always on the phone with KINGSLEY, responding to questions by
KINGSLEY regarding the status of some specific item at SQN. LYDON

'

stated that BEECKEN spent so much time getting information for
. KINGSLEY and BYNUM that he (BEECKEN) did not have time to manage

the plant.
4

~

LYDON stated that a good example of this was that as soon as he
became SQN Operations Manager, BEECKEN, BYNUM, and Jack WILSON, the
SON Site Vice-President, told him (LYDON) that Mike LORECK, a SQN<

d Operations Superintendent, was a problem, and that LYDON had 6
months to "fix it. " LYDON stated that he did his own assessment of'

LORECK, and found him to be'a competent, knowledgeable, problem-
solver. LYDON stated that he made BEECKEN aware of this
assessment, and told BEECKEN that LORECK's knowledge and experience

! were a valuable asset to SQN Operations. LYDON stated that BEECKEN
and BYNUM still wanted him (LYDON) to replace LORECK after the six
months had passed. LYDON advised that he convinced BYNUM to;

; transfer LORECK to Engineering.,
i
4 LYDON stated that, from his own observation, the issues that "got'( Bill (JOCHER) in trouble" with BEECKEN, BYNUM, and KINGSLEY were4

the following:
.

During the Institute of Nuclear Power Operations (INPO) exit
meeting in which all the chemistry problems at SQN were.

'; identified, JOCHER angered these managers by openly stating
that the problems should not be blamed on the Chemistry ,

Department at SQN, but rather on upper management for not :
) supporting the Chemistry Department's efforts to correct these
i problems.

i JOCHER formally documented these problems in the TVA
corrective action system by writing SCARS, which put pressure,

'
on management to take timely corrective action. Examol.es of
the problems formally identified by JOCHER were; (1) G ltry

,

Process instrumentation out of calibration, and (2) Rat. . : ion
.

Monitoring Process instrumentation calibration problems.
! LYDON advised that BEECKEN actually tried to convince him

(LYDON)> and JOCHER to drop the calibration issue..

JOCHER surfaced Chemical Traffic Control (CTC) problems, and
was voicing concerns that not all SQN personnel that needed
training in CTC were getting it. _--_

,

' JOCHER surfaced and pursued the problem that only about one- '

f third of the Chemistry Technicians could obtain a PASS Sample
t within the required time period.
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1 JOCHER demonstrated that the Chemistry technicians' were

1 (-
inadequately trained. LYDON advised that both INPO and JOCHER

|~ had given exams to the technicians, and the average score was ;

a failing grade.
;

3 JOCHER got into arguments with BEECKEN about the methodology
of Steam Generator Chemical Control. JOCHER's suggested

i . method would take more time,. but would not risk the
possibility of passing copper to the Steam Generators and<

; causing tube failure. -

JOCHER was proactively trying to fix problems in Chemistry,.

j and was asking for the money to support his efforts, but was ,

j no.t receiving it. j
1 |

! LYDON stated that he also recalled a meeting in the large training |
i room at SQN in the Fall of 1992, which was attended by John WATERS, i

:- TVA Board of Directors. LYDON stated that was the only meeting I

i that was attended by WATERS at SQN while LYDON was Operations |

1 Manager there. LYDON advised that KINGSLEY was also at the
i meeting, and that KINGSLEY had been telling MATERS that the i

| Chemistry Program at SQN was fine. LYDON stated that, at that
'

,

I meeting, JOCHER itemized the long-standing problems in Chemistry at I

SQN. LYDON stated that he knew KINGSLEY was not happy with I'

JOCHER's itemization of problems. LYDON stated that he did not;

i recall JOCHER making any statements to the effect that he (JOCHER)
i was underpaid, neither in this meeting with WATERS nor any other

( meeting that he attended with JOCHER.
,

! LYDON stated that he recalled an INPO exit meeting around
! September, 1992 when BYNUM gave JOCHER a very angry look when
| JOCHER brought up the issue of the inadequate training of the

Chemistry technicians at SQN.!

! ,

! LYDON stated that the reason he knew that these aforementioned I

: issues were at least a major part of why JOCHER was forced to |
! resign from TVA was because he (LYDON) came into disfavor with |
! BEECKEN and BYNUM for these same kinds of reasons..., namely, i

| confronting upper management with their lack of support in i
correcting problems; and identifying problems, or solutions to' i

| problems, that took money or time to correct or implement. !

!
1 LYDON cited the following examples of what got him (LYDON) *in j

trouble" with BEECKEN and BYNUM: :

1 LYDON confronted BYNUM about excessive overtime hours for his.

| operators. He advised that the records showed approximately i

j 26,000 hours of overtime in one year. He reminded BYNUM about
; overworked, tired operators being a safety problem, and that
i they should hire 12 or 13 operators. LYDON stated that he
| later found out that prior to his becoming Operations Manager
, , at SQN, BYNUM and/or KINGSLEY had RIP'd 13 operators.

L( :
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LYDON confronted BYNUM about the lack of training, and funding [
to train, the personnel in the Chemistry Department at SQN. :

LYDON stated that on one occasion when he was the Acting Plant
Manager, in BEECKEN's absence, there was an oil spill on site,

',

and he took immediate action to prevent the oil from getting
into the river. He advised that this immediate action cost ;

some money because he had some temporary oil storage wells
'

drilled and pumped the oil back into the tank from these
walls. LYDON stated that when BEBCKEN returned the next day,
he (BEECKEN) * exploded" at LYDON for spending money on the oil t

spill. LYDON advised that, later, EPA became aware of the |,

spill and questioned TVA's Corporate management about the ;

circumstances. He stated that as a result of his preventative i

actions, EPA did not fine TVA for the oil spill. |
>

LYDON advised that his candid consnents in the Nuclear Safety ,

Review Board meetings about the need for corrective actions on j

Operations, Chemistry, and Fire Protection problems at SON |
angered his management. He stated that he was not trained to {

hide problems, but rather to correct them. !

!
LYDON stated that he had numerous disagreements and arguments with j

BEECKEN. He gave some examples as. ,

!
BEECKEN did not want to hire enough operators.

I BEECKEN made arbitrary cuts in both Operations and Chemistry )
budgets. ;

BEECKEN's " firing for effect" of an operator with a good
record for a first offense of sleeping on duty. LYDON stated
that the operator was tired because he was on medication, and

~. had been working so much overtime because there were not
enough operators.;

.

| LYDON wanted the timely closure of Corrective Action items as
; opp.osed to tracking large numbers of long term items that had

not been closed.'

BEECKEN directed, or pressured, operators to make Mode
,

i changes before all Mode change requirements had been
; completed.

BEECKEN ridiculed the operators for following their procedures !
'

regard'.ng " quiet time", and then blamed them for violations j*
-

committed because they were tired and overworked. i:

; BEECKEN always questioned the necessity for funding
! corrective actions on safety issues.

|, -
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| LYDON advised that he finally realized that he was not going to
! / receive the support of BYNUM or BEECKEN if he continued to perform
\ the Operations Manager job the way he thought it should be':

one on one' meeting withperformed. LYDON stated that he had a a
BYNUM in which LYDON offered to resign from TVA if BYNUM would give
him six moths pay. LYDON stated that two weeks later, he was spue.
He added, however, that he had to retain a lawyer to get his mone:f
from TVA, and even then he only received three months pay.

LYDON advised that he was not some naive kid just coming out of
college when he took the TVA job, and he was aware of the real
world of production versus nuclear safety. He -stated that his-

' experience with TVA at SQN was so contrary to his understanding of
how a nuclear power plant was supposed to be run, with respect to
proper management principles and the correction of: problems, that
he decided to get out of the nuclear business altogether.

> .

Adf/[ W
Ihrpf /L. pInvestigations

inson, Sr. Investigator;

Office of
Field Office, Region II"
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Patrick M. Lyd::n
100 Oxbow Marina Dr.

'/ Islaton, ca. 95641'

,( 916-777-4345
.

OBJECTIVE
. . .e

! Seeking a challenging Electric or Water Utility Management position
: where my experience and natural abilities, coupled with my high

degree of motivation, would be of mutual benefit.
~

!
;

:

j SUMMARY OF QUALIFICATIONS

* Eighteen years of diverse experience in all phases of the .

operation, management and supervision of power plants. :
* Start-up, Operations and Training experience at seven nuclear,;

'

one coal-fired and two hydro-electric power plants.
i * Excellent interpersonal skills; communicate effectively with

people on all' levels.*

| * Dependable, self-motivated, organized, dedicated professional.

EDUCATION / CERTIFICATION TRAINING

University of the State of New York - Bachelor Science Degree
i Memphis State University, Memphis Tn. - B.P.S. Nuclear Industrial

Operations. Electrical, Mechanical and Nuclear Engineering
coursework to satisfy the Nuclear Regulatory Commission.

i

g requirements for Shift Technical Advisor Program. |
\;

\

| Total Quaity Organization Program for Managers
; Environmental Regulation Course for Managers
i INPO Instructor Certification

U.S. Naval Nuclear Power Program
NRC Senior Reactor Operator License, (SOP-3094

|
EMPLOYMENT EXPERIENCE,

!

PARDEE & CAMANCHE HYDRO-ELECTRIC PLANTS; Valley Springs, Ca.
HYDRO-ELECTRIC OPERATIONS 1993 - Present

! Primarily responsible for all phases of control for the drinking
; water quality and supply to the East Bay communities. This

includes operation of three, 90-mile aqueducts (195 MGD) along with
3'

all associated chemical treatment and valve protection. In |addition, responsible for flood control, fish hatchery water supply4

i

and operation of six hydro-electric generators.
.

TVA SEQUOYAH PLANT, Chattanooga, Tennessee i

OPERATIONS MANAGER 1991 - 1992,

Responsible for all aspects of management for the Operations,
i Chemical / Environmental, Work Control / Outage, and Fire Protection

;Departments for two 1150 MWe nuclear plants. Served as Chairman of.

|! the Plant Review Committee, Change Control Board and E-Plan '
'

Emergency Coordinator,

;f o
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; Patrick M. Lydon
100 Oxbow Marina Dr.

|
'
' Islaton, ca. 95641

:
.,/ 916-777-4345

,

ARIZONA PUBLIC SERVICE CO. - PAID VERDE PIANT, Phoenix, Az.
. OUTAGE MANAGER 1990 - 1991
5 Planned and implemented Unit 3 refueling and forced outages. ;

i ;
- . Managed the station's most successful plant refueling outage wh ch
; was a 37% overall improvement. This included management of 7000 !

| work activities, 16 organizations, and a $26 million budget.
SACRAMENTO MUNICIPAL UTILITY DISTRICT -RANCHO SECO, Sacramento, Ca. !

PLANT MANAGER / OPERATIONS MANAGER 1987 - 1990
|

Responsible for all phases of the safe and economical management of ;

the Operations; Chemistry and Radiation Protection Departments |

|
during plant shutdown and decommissioning consistent with NRC j

, '

j license and state environmental requirements. Served as chairman of
'

|
the Plant Review Committee and E-Plan Emergency coordinator. As ;

operations Manager I managed 110 professionals in plant operations,
'

;

j improved the Plant Status control Program, Post Maintenance Test ,

~ Program and experienced the best plant availability. {

!( MECHANICAL EQUIPMENT CONSULTANTS INC. - BETHESDA MD.
{ SENIOR ENGINEERING CONSULTANT 1985 - 1987

Assigned to Wisconsin Electric's Point Beach Nuclear Training'

Department, Two Rivers, Wisconsin. Developed the program and course
design, including lesson plans for all Operator and Duty Technical
Advisor progr,ams. Programs accredited by INPO.

| PLATTE RIVER POWER AUTHORITY, Ft. Collins, Colorado
! START-UP ENGINEER / SHIFT SUPERVISOR 1982 - 1985

| Implemented start-up of one-fifth of all plant systems on a 250 MWe
; coal-fired plant, including mechanical, electrical and
j instrumentation checkout for each system. Developed station tagging

system, administrative procedures and construction turnover
,

i procedures.

PUBLIC SERVICE OF NEW HAMPSHIRE, Seabrook , NH.
SHIFT SUPERINTENDENT 1979 - 1982-

Planned, scheduled and coordinated the operational and support.

activities for the plant. Responsible for writing all station'

. electrical system and emergency procedures. Performed Sifn11ator
acceptance testing.

| THREE MILE ISLAND Middletown, Pennsylvania
ACTING SHIFT SUPERINTENDENT 1979
At the request of Metropolitan Edison Company I provided accident
support and consultation during the accident mitigation operation.;

I( MEXHIBITo,
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M Patrick M. Lydon !
100 Oxbow Marina Dr.

k Islaton, Ca. 95641 )*

916-777-4345 '

fSTONE AND WEBSTER ENGINEERING CORPORATION, Cherry Hill, NJ.;~

MECHANICAL START @ / SCHEDULING ENGINEER 1978 - 1979 :

Assigned to Distroit Edison's Fermi plant, Monroe Michigan. i
.

Evaluated system boundary packages and prepared start-up networks'

| for all mechanical systems. Coordinated start-up and construction
activities to schedule turnover and testing in support of cold I4

hydro and integrated flush milestones.'
I
j METROPOLITAN EDISON COMPANY, Middletown, Pennsylvania

SHIFT FORENAN' 1977 - 1978
Licensed as Senior Reactor Operator by the NRC. Supervised Control i

Room Operators in primary and secondary start-up, hot functional
.

testing and ; initial _ fuel load. Supervised initial criticality,
; zero power phy' sics testing and power escalation testing. !

| UNITED STATES NAVY
ENGINEERING OFFICER OF THE WATCH 1968 - 1977 i

} Recipient of the Navy Achievement Medal for superior performance
while serving as the Engineering Watch Supervisor aboard the USS

i Grant, SSBN 631. |
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REPORT OF INTERVIEW

.( OF
(, JAMES H. BARKER !

,

;

I

On February 2,1995, James H. BARKER, |
,- 6 telephone N was interviewed by Senior ,

Investigator Larry L. Robinson, Office of Investigations, NRC. |
This interview was conducted at Oak Ridge, TN, and pertained to the
facts and circumstances surrounding the resignation of William F.

i JOCHER from employment with the Tennessee Valley Authority (TVA) .

BARKER advised that he was currently employed by the U. S.
Department of Energy at Oak Ridge, TN, but was JOCHER's immediate.

supervisor at TVA's Nuclear Power Headquarters in Chattanooga, TN
from approximately November,1990 to October,1991. BARKER advised
that during this period, he (BARKER) was the Corporate Manager of
Chemistry and Environmental, reporting directly to Wilson McARTHUR,

He stated that during this period, JOCHER was the Corporate
Chemistry Manager, with the responsibility for the coordination,
oversight, and support of the chemistry programs at the TVA Nuclear

,

Plants.

BARKER stated that from the time he first interviewed JOCHER for
the Corporate Chemistry Manager position until he (BARKER) resigned
from TVA in October of 1991, he was impressed with JOCHER's ,

( knowledge of Plant chemistry and ability to apply that knowledge to
'

=

the solution of chemistry problems and the improvement of chemistry
,

: programs. BARKER advised that he and JOCHER were somewhat alike,
in that neither of them were hesitant about expressing, or'

listening to, the true situation, good or bad, regarding the status
of a given program, system, or issue.

i BARKER stated that when JOCHER was certain that his analysis and ;

i proposed solution to a given problem was correct, he (JOCHER) was
strong and aggressive in his etforts to implement that solution, 1

regardless of whether he (JOCHER) was dealing with his subordinates
or his superiors. BARKER stated that this characteristic of JOCHER
did not bother him (BARKER) at all, partially because BARKER had;

that same characteristic, and partially because BARKER did not want.

his subordinates to readily alter their position on a soundly based'

solution just because he (BARKER) challenged their position from
either his management or technical perspective.

' BARKER advised that during the period that he supervised JOCHER, he |
(BARKER) did have to occasionally get involved between JOCHER and
the Site chemistry people regarding the issue of the extent of
Corporate Chemistry's authority over the Site with respect to the
implementation of certain Corporate Chemistry initiatives. BARKER i

i stated that he did seem to recall a situation involving a dispute
over this authority between JOCHER and John SABADOS, the Site ;

^

[ Chemistry Manager at Browns Ferry. The technical issue pertained ]
to hydrogen water chemistry, but he (BARKER) did not recall the
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|
'

i -

| specifics. BARKER stated, however, that the disagreement between
JOCHER and SABADOS was not any more serious than other issues he

j( had addressed. regarding Corporate Chemistry's authority over thej

j Sites.
'

:
3 BARKER advised that his personal view regarding the degree of 1

| Corporate oversight authority over the Sites differed from that of |

1 Oliver KINGSLEY, the WA Manager of Nuclear Power. BARKER stated I

i that KINGSLEY viewed all Corporate staff, to include Corporate ,

i Chemistry, as being in a posture of total support and assistance to
j the Sites, as opposed to having any proscriptive or directive !
- authority in the execution'of oversight responsibilities. BARKER

stated that this difference in philosophy with KINGSLEY resulted in |
KINGSLEY asking for his (BARKER's) resignation from WA. BARKER |
advised that he expressed his philosophy regarding Corporate ;

oversight authority, as it applied to a specific issue, in a 1
.

meeting attended by Institute of Nuclear Power Operations (INPO) !
|

representatives. BARKER stated that he later found out'that an |i

|- INPO rep had told KINGSLEY about his (BARKER's) comments. BARKER |
|

stated that he had taken some vacation soon af ter the INPO meeting, i

| and when he returned he discovered that KINGSLEY had held a meeting j

| with all the Corporate staff in which he (KINGSLEY) clarified to ;

; the staf f his position that Corporate was there to support the ;

j Sites. BARKER advised that soon after his return from vacation, 1

KINGSLEY asked for his resignation because of this airing of their !*

! difference in philosophy, and he (BARKER) resigned. BARKER stated
that, knowing this difference in philosophy at the time:of the INPOi( meeting, making his consnent to INPO was probably not the wisestj
thing to do. He advised that he understood why KINGSLEY had asked#

for his resignation, and did not bear any ill will.
i

| BARKER stated that he wrote one formal appraisal of JOCHER's
! performance as Corporate Chemistry' Manager. He advised that he did
i not recall the details of the appraisal, but that he was well

satisfied with JOCHER's performance from both the technical,

| knowledge and management ability perspectives.
,

| BARKER stated that he did not recall receiving any complaints about
! JOCHER's management technique from any of JOCHER's subordinates,
| from Wilson McARTHUR (BARKER's supervisor), or from Dan KRUTER,

! Vice-President Nuclear Operations Services (McARTHUR'S supervisor) .

| This report of Interview was prepared on February 13, 1995.
5
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# TENNESSEE VALLEY AUTHORITY
Office of the Inspector General

RECORD OF IhrERVIEW j

,/
! /

/ 'h'; Name: Donald R. " Ralph",Mitthews
i Position: Chemistry Frogram Ranager
I office: Watts Bar Nucl/ar Plant (WBN)

'
IWork Tel.: (615) 365-

' Residence: i

! I
'

Home Tel.:'

SSN/DOB:

/ .

/ )
Matthews was contacted at WBN and advised of the identities of the interviewing )
agents. He was interviewed concerning his' 'stnowledge of the termination and )
subsequent Department of Labor (DOL) complaint fTfed by William F. Jocher, a former Ii

Tennessee Valley Authority (TVATthemistry Manager., Mattnews providea the
following information.

/

1. Matthews acknowledged that h'e was the Chemistry and Environmental
i

Superintendent at WBN from 1986 until his demotion to Program Manager in March
i 1993.

L
2. Matthews described his relationship with Jocher as " friendly;" however, he-

3

advised that they were not social friends. Matthews explained that his main
interaction with Jocher was when they worked on the MIC (Microbiological'

Influence Corrosion) program together. He and Jocher would typically meet
"once every couple of weeks for a few months" to work on thir project. In
addition, Matthews advised that he also was around Jocher when all the

! Chemistry Wanagers would attend the monthly meetings in Chattanooga. 1

- |
# I3. Matthews stated that he never had any problems with Jocher; however, he

"wouldn't call him (Jocher) weak willed." Furthermore, Matthews advised that

: he "liked the guy (Jocher)." In addition, Matthews could not recall hearing
of Jocher having any problems with his management style prior to Jocher's
resignation. Matthews stated he even sent some technicians to Sequoyah,

Nuclear Plant (SQN) under Jocher's supervision and no one ever complained
about him (Jocher).

F r.
4. Matthews recalled being involved in a teleconferance with Jocher. Gary Fiser,

i SQN Chemistry Manager, and John Sabados Brown Ferry Nuclear Plant's (BFN)
i Chemistry Manager, in which there was a disagreement about how to organize the
! BFN Chemistry Program. Matthews characterized the disagreement as a #j EXHIBIT

" " *#
? M -0.U PAGE / OF 2-- PAGE(S)

INVESTICATION ON: August 17. 1993 AT: Watts Bar Nuclear Plant
'

,o
SAsBethB.ThomasandFre[j fichich: BRT FILE: 2D-133 SMBY:

'
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c Continuation of interview of Donald R. " Ralph" Matthews Page 2

%

" difference of opinions;" however, Matthews feels Sabados was wrong because he
(Sabados) went ahead and did what he (Sabados) wanted and then expected the
others to go along with it. Matthews stated Sabados is "rather pushy" and he
(Matthews) would not want to work for him (Sabados)."

5. The only time Matthews could recall complaining about Jocher was soon after
Jocher came to TVA. Matthews told his manager, Larry Jackson, that Jocher was
requesting some reports " pretty regularly." Jackson called Jocher and the
situation was resolved.

6. Matthews was "a little bit shocked" when he heard Jocher was dirmissed because
he (Matthews) never knew there was a problem with hLa (Jocher). Matthews

~

stated that "usually you hear rumors of people getting in trouble," but he
never heard anything. Matthews further stated that if Jocher "has done
anything to deserve firing about, I don't know anything about it."

7. Matthews had never heard of Jocher " dropping a dise" to the Institute of j

Wuclear power Operations (INPO) about problems in the SQW Chemistry Program. ;

8. According to Matthews, Wilson HeArthur, Manager, Technical Programs, requested
the Chemistry Managers' input on whether Chemistry should stay under'

( Operations or move to either Technical Support or RadCon (they were told to
rate their choices 1, 2 or 3). Matthews stated that no one wanted Chemistry
to stay under Operations, and as a result, Chemistry was combined with
RadCon. Matthews further stated that having a combined Chemistry /RadCon
Program is common in the nuclear industry. .

9. According to Matthews, Significant Corrective Action Requests (SCAR) are
routinely sent to other plants in order to see if the problems exist at that !

plant. As a result, Matthews had the opportunity to see same of the safety I

issues raised by Jocher.

BBT
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TENNESSEE VALLEY AUTHORITY

)k Office of the Inspector General
RECORD OF INTERVIEW

/

'

;

;

i Name:
'

Sam ImHarvey, til ', O'

Program ManagerPosition-
Office: Technical Programs i," .

: Operations Services
Nuclear Power;

j Generating Group
j LP SD4/

Work Tel.: (615)751-7934
Residence:

: Home Tel.:
SSN/DOB:,

i
!

;{ Harvey was interviewed in the Corporate Chemistry Manager's (CCM's) office, Lookout
: Place, Chattanooga Office Complex (COC), Chattanooga, Tennessee, by Beth B.
,

Thomas and Fred P. Vichich who identified themselves as Special Agents with the

) Office of the inspector General. Haryey,was advised that.the purpose of this interview
.

concerned _ bis. knowledge of events surrounding the termination of William Jocher.
Harvey was advised that Jocher had filed a complaint.with the Department of Labor

| (DOL) concerning his termination. /
/'

| Harvey advised that he has worked at TVA sine $ approximately May 3,1991. Except
; for a sho'rt six-week temporary assignment at Sequoyah Nuclear Plant (SON) shortly
! after his arrival at TVA, Harvey has worked in the Corporate Chemistry section in

Chattanooga. Harvey's current position is Program Manager, giving oversight and
;

technical support to the different nuclear plants.
| r

(Continued),

; investigation On: t11,1993 At Chattanooga, Tennessee

! ( By: SAs F e schich ands Thomas:FPVFile: 2D-133 - 7 /

HARVEY. DOC EXHIBIT.

IG42 (10/93) 2 U -9 2 '> PAGE / OF A PAGE(S)
.
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! Continuation of interview of Sam L Harvey,111 2 |
k

i
>

i

[ Harvey stated that he has known Jocher for approximately six years. Harvey, a
j oonsultant, worked with Jocher at Vogle near Atlanta, Georgia, as well as at the South :

i , Texas Project where Jocher was his supervisor. ,

1
*

,

Harvey advised that it was his understanding that when Jocher left South Texas to
'

;

come to TVA it was because he wished to return closer to his home area of Atlanta,;

j Georgia. After Jocher came to TVA as the CCM, Jocher advised Harvey to apply for a
i job at TVA which Harvey did and was hired as a Program Manager in Corporate
! Chemistry. '

i
| Harvey advised that Jocher was a " . . . pretty good boss." Jocher and Harvey had

,

some technical differences of opinion; however, they usually could work them out to a;

consensus of opinion. Although Jocher had strong beliefs concerning Chemistry,
i Harvey always believed he could express his opinion to Jocher.

i While Jocher was working at SON as the temporary Site Chemistry Manager (SCM),
i Harvey performed the functions of the CCM from approximately November 1992
; (-

through the trkidd|e of March 1993. While acting in this capacity, Hanley and Jocher
; had a differencte of opinion concerning a Quality Assurance audit which had been done |
; at SON where Jocher was functioning as the SCM. Jocher became so upset over this |

| difference of opinion he told Harvey that he was going to fire him when he (Jocher) got
; back to the CCM position. -

.

; Harvey was concemed over his threat and had a meeting with his supervisor, Wilson
| McArthur, and Dan Kouter, McArthurs supervisor. Harvey was assured that the threat
| would never come to be and not to worry about it.

!
; As far as Harvey knows, no other action was taken by either McArthur or Kouter over

this incident. Sometime later, Jocher admitted that he was wrong in his opinion.
; -

Although Harvey cannot recall the date, McArthur renewed a discussion of this incident
; around the time that Jochar had returned to the CCM position. t
i

j Another incident that Harvey recdef .:oncerning Jocher upsetting management was
'

the selection process of an SCM at Browns Ferry Nuclear Plant (BFN). McArthur and,

; Harvey were on a trip to BFN when McArthur asked Harvey to talk to Jocher about
Jochefs involvement in the selection process at BFN. Harvey learned that there was a
scheduled selection bot.rd meeting being formed to select a new SCM at BFN and
Jocher was to be on that selection board.

.

~

1
.

! .
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Continuation of Interview of Sam L Harvey, lil 3

,

:
'

For unknown reasons, Jocher could not make the selection board meeting date which
! was scheduled for sometime in November 1992. As a result, Larry Jackson, WBN, was ;

j put on the board to take Jochefs place. The selection board met and consisted of i

1 Jackson, John Cory, the RadCon manager, and a female personnel officer from BFN. |'

The board selected John Sabados as the new SCM at BFN. |

Harvey stated that this selection (Sabados) was not the person that Jocher thought
'

should have been selected. Out of the four candidates who applied, one who was i
.

tumed down was Don Smith. Smith evidently thought he should have been selected.
i

'

i Smith reportedly obtained the support of Jocher in his attempt to file a grievance over
j the selection process. McArthur reported to Harvey that BFN Plant Manager John

,

j Scalice had expressed his displeasure with Jochers participation in supporting Smith in
|

| this process. Harvey stated that Scalice was upset that Jocher could not make the
i selection board when asked to participate, yet he wanted to criticize the selection

process after the fact.
.

|g When asked what Smith's complaint was, Harvey advised that in his opinion Smith and
1 \ Jocher were upset with the selection process and who was selected. McArthur told
j Harvey that "he (Jocher) might as well resign if he wasn't going to be a team player."

| Harvey advised McArthur that since he (Harvey) had not had any conversations with
! Scalice about this matter it would most likely be better if he (McArthur) had the
i conversation with Jocher.
,
4

|~ Another incident happened when Jocher told Harvey that he wanted Harvey to fire Don
| Adams over some issue that upset Jocher. What caused concem to Harvey was that

although Jocher was at SON as the Acting SCM and Harvey was the Acting CCM,i
;

Jocher would still try to force his operational opinions concoming manpower on Harvey
as if he (Jocher) was the CCM. Harvey stated that he usually referred these types of
situations to McArthur because he (Harvey) was never sure of what Jochefs authority;

I was at the corporate level when he was at SQN. t

; '

Another incident that Harvey recalled concemed a telephone call he had received from
McArthur. McArthur requested Harvey talk with Jocher because Jocher was:

'

threatening to escalate some issue to Oliver Kingsley and McArthur believed the issue
could and should be resolved at the local site level. Harvey drove to SON to visit with

.

'

. Jocher and they had a discussion over the issue and Harvey tried to convince Jocher to'

be a team player by taking issues up the normal chain of command.
(!.

!
l

; -
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; Continuation of interview of Sam L Harvey, Ill 4

!k
,

i

i i

) Harvey believes that Jocher was " . . . blowing off steam" because he was frustrated
'

j about an item that the institute of Nuclear Power Operations team found during its j
inspection. Jocher believed he had already addressed that item to site management.'

Jocher appeared upset because he had advised Robert J. Boecken and McArthur of.

| these issues and didn't want to be blamed by upper management for not bringing this j

; item to their attention. !

i
j Jocher told Harvey that he believed he had hurt himself with senior management over
; this issue and was going to talk to McArthur about how much damage he had done to ,

! his career. |

| Harvey advised that at the corporate level it was their belief that Site Chemistry was
'

i . . . watered down" under Operations at SQN. Corporate believed Chemistry should"

be under RadCon where the chemistry programs would receive more support from> '

i management. Harvey stated that it was the general opinion that SON Chemistry was
; falling apart under Operations while the chemistry programs were being managed by '

j Gary Fiser.

!( Harvey advised that when Jocher was sent to SQN he was told that he would have the
! support he needed to correct the problems; however, he (Jocher) never did get the
! support he needed. Harvey stated that Jocher could not fix all the problems in SQN

| Chemistry in the short time of one year. -

i
! Harvey believes that Jocher was sent into an environment already labeled as a failure
| and expected to change everything for the better. The only difference was that Jocher
| had a stronger personality and was more aggressive than the previous manager, Fiser.

| Harvey stated that it was Jocher's way to address upper management in a " blunt,
j abrupt" manner.
:

; After both units went down at SQN, the Nuclear Regulatory Commission came to SON
i and basically blamed management for the problems of the plant. Harvey stated that he
| believes Jocher was a victim of this increased pressure to change SQN management in t

an attempt to rectify the management problems at the plant.
,

! Harvey believes the technical problems in the Site Chemistry program are not new
ones, but rather SON has been unable to resolve the root cause of these problems.

i

(
i

l

.
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| Continuation of interview of Sam L Harvey, til 5

I
1

i
i

I

i Harvey advised that he cannot recall anything specific which could have caused Jocher

! to be terminated, but rather believes it was a combination of Jochefs past incidents
; and the two SON units " going down" that caused a " house cleaning" and Jocher was

Part of it. , ,

i in early March 1993, before Jocher was due to retum and with Harvey the Acting CCM,
; McArthur told Harvey that when Jocher returned to the CCM position he (McArthur) was

| going to talk with Jocher concerning his management style. Harvey advised that he
understood this statement by McArthur to mean that Jocher was going to be counseled.'

; McArthur advised that Jocher would have until the end of the fiscal year to improve his
performance.

j Shortly after Jocher was back at the COC and presumably counseled, Jocher was !

! terminated. McArthur told Harvey and Chandra that it was Oliver Nngsley that wanted 1

i Jocher terminated.
.b -

; it is Harvey's opinion that Jocher was terminated because he (Jocher) had upset ;

j Kingsley approximately a year and a half ago over some comments to the Board. .

{'( Harvey believes that the termination of Jocher came from the top, namely Kingsley. |
: i.

; Harvey stated that it was his undustanding that Jocher was counseled by McArthur
and given approximstely six months to improve his performance, but believes that,

| Kingsley overrode the decisions of Bynum, Kouter, and McArthur.
i
! Harvey believes that Jocher's termination was not over technical issues, but rather it
i was a personality conflict between Jocher and other senior management.
'. ,

! As a result of Jochefs termination, Harvey advised that they are " . . . very careful what
i issues they bring up and how they bring them up to upper management. We may bring ,

[ up a technical issue but it may take us two days to figure out the right words for the
' issue." '

Harvey believes that Jocher was terminated for expressing his different staff views. :
.

:
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Continuation of interview of Sam L Harvey,111 6
.

i,

j

Job Postinas
,

i

; Harvey stated that it was his understanding that all position vacancies were to be 1
,

posted before they were filled.- When Gordon Rich came in and was hired by TVA he
asked McArthur why the CCM's position had not been posted, and was advised that a |-

waiver had been signed or granted because of Rich's " unique qualifications." Harvey |,

j stated that he believes Kingsley granted this waiver. j

j . Harvey stated that as far as he knows, the Chemistry Manager's position at SQN that ,

t Rich recently got, was not posted. The position of Program Manager at SQN was not ,

! posted. i
:

::

| When the Program Managers position at Corporate was posted, Fiser did not apply for !
the job. j'

;

! M -

.

Harvey believed that while Fiser worked as the CCM, McA;thur wrote one performance
appraisal. After Fiser and Harvey switched positions, Harvey was in the process of !

'

writing a performance appraisal for Fiser, but Fiser was reduced in force (RIF'd) before;
i the report could be issued. Harvey believed that Fiser was " technically inadequate" ;

; and had difficulty handling more than one issue at a time. ;

i ,

; Harvey stated that when Jocher came back to the CCM's position, Harvey moved back |
| to his previous position of Program Manager and Fiser was RIF'd because the position I

| of SCM at SQN was not going to be filled. ;

! ;

! Harvey advised that after Jocher retumed as the CCM, Harvey, Jocher, and McArthur '

discussed the Employee Transition Program (ETP) for Fiser because they all agreed
[ that Fiser had been promoted above his ability but was not a candidate for termination. |
1 ;

Harvey advised that in March 1993 there was no Program Managers position available 'i'

_
at Corporate since Don Adams tectmically held that position, although he (Adams) was !

'

on loan to SON. !;
'

:
|

| !
t. .

;
,

.,.

!- ( ;
'

!

;
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5 f
I

Harvey advised that Rich was brought to TVA by Kouter because when Rich came to ;

interview at TVA, there was no position available for him at Corporate. Harvey stated |
that sometime in February 1993, McArthur wanted Harvey to " check out Rich" because !

: Rich was being brought in for an interview. Harvey asked McArthur what position he '

| was to interview Rich for and McArthur replied, "I don't know, probably for the new SCM
iat SON."
J
;.

] Harvey stated that he know Rich was being brought in to help Chemistry, but it was !
Kouter and McArthur who had the specific plans for Rich's location within TVA.,

Harvey believes that it was Kautor who got Kingsley to approve a waiver so that Rich !
could become the CCM without posting the position. Also in the past, the position of

'

CCM was one in which the candidate for CCM was taken around to all the different
j sites to gain endorsement for the candidate. In this case, Rich was not introduced to i

the sites. Harvey stated that McArthur wanted Rich to be interviewed by the Corporate;

j staff; however Chandra and Jocher were not present the day that Rich was available
j for interview.

1i
Harvey advised that McArthur told Chandra and Harvey that "it was a done deal," and

'
:

that the decision to hire Rich had already been decided.;

i
; The position of CCM was not posted after Jocher was terminated because if it had
i been then Chandra and Harve~ would have applied for the position.y

>

.-

I Harvey stated that once Rich was moved to the SCM's position at SON in an acting
'

capacity, McArthur then asked Chandra and Harvey to apply for the position of CCM.
| Harvey stated neither he, nor Chandra, want to apply for the CCM position because
i they feel it is a " scapegoat position." Further, if Rich is only in an acting position, how
|- can Chandra and Harvey apply for his position. '

|

! Harvey advised that he thought Rich would be going to SQN as the SCM before there
I was ever a discussion of putting Fiser in ETP. E
a

'

Harvey stated that in his opinion Kouter was upset that SQN only had a vacant position
of a Technical Support Manager's position available at SQN for Rich when Rich went to;

SON for interview. Kouter expressed that this would be a demotion for Rich who had
-

: 14 years' experience as an SCM.
i

,

I

|

|
.
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! - Continuation of interview of Sam L Harvey, lil 8 ;

i'k i
;

$
'

j Harvey stated that Jocher got his " choice" on a Tuesday in early April because Harvey {
! was out sick that day. When Harvey came to work the next day he was shocked to
I

hear of Jocher's termination. Jocher also told Harvey the he (Jocher) was shocked i
~ about the tenninetion because he had just recently been given six months to work on;

the improvement of his management style and performance.
;

{ Jocher told Harvey that McArthur had talked with Bynum and Kouter who reportedly
j approved the six months to improve his management style and performance.
: ,

j One week after Jocher left TVA, McArthur called Harvey and Chandra into his office for i
j a meeting. At that time, McArthur told them that Rich was coming on to take the CCM :
] position. Harvey asked McArthur if the position (CCM) was posted and McArthur
) replied that it was a "done deal."
. 1

j- Harvey believes that Rich's coming to the CCM position was only a stopping point on
.

his way to the SQN SCM position. Charles Kent, the then newly appointed Chemistry !.

! and RadCon Control Manager, did not want to fill the SCM position because Kent liked
! to " micro-manage" his organizations. Ultimately, Kent was " convinced" to fill the SCM|f position with Rich. Rich was to fix the chemistry problems at SQN.\

: .

Harvey advised that one of the criticisms he has of McArthur is that he doesn't always
let his subordinates know what is going on.: Harvey doesn't believe McArthur is always,

j honest with subordinates. After Jocher filed his complaint with the DOL, McArthur
; asked Harvey to write the negative incidents he (Harvey) had in dealing with Jocher.
'
.

Harvey stated that Jocher had always treated him very fairly and that the problems1

j shared between Harvey and Jocher were technical in nature. Harvey considers his
j relationship with Jocher as being " friendly" over the years.
,

i Harvey stated that approximately a week after Jocher had filed his DOL complaint,
j Jocher telephonically contacted Harvey. In their discussion, Jocher related to Harvey
:

that if McArthur would help him find another job, he would be inclined to drop the r- i

) lawsuit. If he didn't find a job, Jochelstated he wouldn't rest until he saw IGngsley on
! the witness stand.

'

!

|
4
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\ TENNESSEE VALLEY AUTHORI~

T
Offica sf the Inspectar Gencr:1

RECORD OF INTERVIEW

l

Name: Betsy Eiford-Le_e

Position: Program Manager, Environmental Protection If.

Office: Chattanooga, Tennessee1 s
, Work Tel.: (61 1-7676 N.
] Residence: \
<

Bone Tel.:
SSN/D0B: /

|

,

Eiferd-Lee was contacted at the Chattanooga Office Complex (C00) and advised of the
j ijfentities of the interviewing agents. She was interviewed concerning her
; knowledge of William F. Jocher's management style. Eiford-Lee provided the
; following information.

! |

|.

' Backzround
i

Eiford-Lee explained that currently the Environmental Protection group is under
Technical Programs and is parallel to the Corporate Chemistry Program. Eiford-Lee
currently reports to David Sorrelle, Manager, Environmental Protection, who reports.

, to Wilson McArthur, Manager, Technical Programs. However, Eiford-Lee was formerly

| in the Chemistry group and reported to Jocher from the time Jocher started with TVA
(approximately November 1990) until he became the Sequoyah Chemistry Manager in<

| $ March 1992.

I Jocher's Mananement Style

1. Eiford-Lee stated that she "didn't like Jocher." In fact, Eiford-Lee
requested that McArthur move her out of Chemistry when she learned that Jocheri

would be returning to Corporate Chemistry following his temporary assignment:,

i at SQN.

i 2. Eiford-Lee advised that she "didn't trust him (Jocher)" because Jocher had
changed her service review after she had signed it but before he presented the
service review to McArthur. After McArthur signed the service review, it was
once again returned to Eiford-Lee for her signature. When it was returned,
Efford-Lee realized that a line stating that she was not doing her job because
she was too afraid of being Reduced-in-Force (RIF'ed) had been added.
Eiford-Lee refused to sign the modified service review and Jocher agreed to

i mark out the added statement. Eiford-Lee stated that she did not report this C

incident to McArthur and has no knowledge if McArthur knew about this incident. )
'

l
Continued
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* Continuation of interview cf Batav Eiford-Las Pass 2,.

'

3. Eiford-Lee stated that Jocher had also made the statement that " chemistry was
more important and that a chemist could do an environmental protection job, !

but not vice versa.** Due to the fact that all the chemist were PG8 and all ;

the environmental staff were PG6, Eiford-Lee felt that Jocher discriminated
against the environmental staffers and her chances for promotion were limited. |

4. Another incident Eiford-Lee could recall occurred when Jocher began loudly i

questioning the state's " ways of doing things" foll.owing an emergency
preparedness drill. Eiford-Lee made a comment to a' coworker that someone
needed to tell Jocher to keep quiet because the state could keep TVA from
"doing things." Jocher then proceeded to call Eiford-Lee up and accuse her of
lying about what he had said. When Eiford-Lee got upset at Jocher, he began
apologizing for the accusation. t

5. The environmental group was moved out from under chemistry in approximately .

November 1991. However, Eiford-Lee's position is such that she "doesn't fit
well" under chemistry or environmental protection so she remained a direct
report under the chemistry program. Eiford-Lee stated that she had gone to ,

McArthur to complain about Jocher; however, she had discussed her feelings
about working under him and did not speak for the entire environmental group.

,

,

6. Eiford-Lee commented that she " loved" working under Gary Fiser when.Fiser i

became the Corporate Chemistry Manager becguse Fiser understood what she was j
doing, let her do her job, and was a nice person. ,

7. Eiford-Lee explained that she was "so miserable" under Jocher that she "would j
have quit" if McArthur had not let her move to a different group. 1
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' CIC 02 (12/91)
TENNESSEE VALL.EY AUTHORITY

'
Office of the Inspector General

i RECORD OF INTERVIEW
-

: .-
, . /
i / ,

. ----- ,
.

.

-

f,

i Name: Don E. Adams, If .

2 Position: Chemistry Program Manager
'

; Office: Sequoyah Nuclear Plant (SQN) ,

1 Work Tel.: (615) 343-6714
'

Residence:
i |
; Home Tel.:
j SSN/DOB: ,

/
./:

;

]
Adams was contacted at SQN and advised of the identities of the interviewing

; agents. He was interviewed concerning his knowledge of William F. Jocher's 1

i sanastaent style and the allegation that he (Jocher) was forced to resign due to ,

his expression of safety-related issues. Adams provided the following information. !

|'

l1

Background

Adams stated that he has been employed at TVA for approximately 5 and 1/2 years.
;

In January 1991, Adams became a Program Manager in Corporate Chemistry. He served
,

( in this capacity until March 1993 when he moved to his current position of'

Chemistry Program Manager at SQN. Jocher served as Adams' supervisor from January'

{ 1991 until he (Jocher) moved to SQN in March 1992.
!

Jocher's Manatement Style'
_

i /
'

1. Adams described Jocher as " forceful" and " direct." In addition, he believes

j Jocher always wanted an audience and never accepted any contradictory
! information which could question his reconmendations. Specifically, Adams
i stated that Jocher would " intimidate" individuals.who attempted to express a

different view. For example, Jocher told D_ avid Demott, a SQN chemistry
supervisor, to " sit down and be quiet, I'll lead and you'll follow."

! /

| 2. On occasion Adams would tell Jocher that he disagreed with one of his
(Jocher's) views on a technical issue. Jocher would " ignore or disagree" with

'j

him, but would later ask Adams, in the pr'esence of other people, to support
his (Jocher's) viewpoint. ,,

,

,

EN
i continued
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_ Continuation of interview of Don E. Adams. II Page 2

l

4

; , 3. Adams believes that Jocher was good to get things " stirred up and going;"
I however, he (Jocher) " attacked necersary team players." In addition, Adame

feels that Jocher was good at developing programs, but was not involved in thei

i day-to-day chemistry operations.
:

| 4. Adams coseented that he has considered filing harassment complaints against
) Jocher in the past. Specifically, Adams' pointed to two incidents in which he

felt he was harassed by Jocher.
,

1) Jocher told Bunny Rollins (position unknown) in the pres e of

i
Adams that "he was the problem at SQN - he messed up all t

i procedures." This statement was made in reference to E= Fi==",

Chemistry Manager, SQN. Jocher then told Rollins that fiser had said l
j that "there was a big problem in the lab and it was Sclan Williamson's j

fault." According to Adams, Jocher knew that Williasson and Fiser did '

I not get along and that Rollins would tell Williamson what Fiser had
j allegedly said. Adams, knowing that Fiser could soon become

Williamson's manager, approached Williamson and told him not to believeJ

I Jocher's statement. Once Jocher heard about Adams speaking with
Williamson, Jocher told Adams that "one thing for sure about his

j (Jocher), he knew who his friends were and who he could count on, and
,

i
he knew who was not his friend and he would never forget." Jocher then ;

said he know Adams was Fiser's friend. |

{
i 2) Adams stated that after Jocher was moved to SQN in March 1992, his

*

j (Adams') former college roonsnate who works at South Texas (Jocher |

f previously worked at South Texas) called and said "I heard a rumor that
Bill (Jocher) was demoted."' Adams said "no - there were problems at

,

i
SQN and management wanted him (Jocher) to fix them." Adams stated that
there was no derogatory information exchanged. However, another
individual at South Texas contacted E.S. "Chandra" Chandrasekaran,,

''

! Program Manager, Corporate Chamistry, and reported the conversation
j between Adams and his college roosmate. Adams believes that Chandra

mentioned it to Jocher with no malicious intent. However, Jocher!

i called Adams and " threatened" him with a lawsuit for defaming his
l- character. Jocher then told Adams that normally he would have

approached Adams; however, he had already reported the incident to his2

m ervisor, Wilson McArthur, Who in turn had notified Adams'
;

; A ervis-<, Gary Fiser. Adams stated that he felt especially
i threatened by this incident because of Jocher's prior statement that he

"would never forret."-

Adams agreed to provide documentation from his Franklin Time Planner regarding
~

,

i the above-mentioned incidents.-
|

-

. 5. Following Jocher's resignation Adams had a conversatiWn with Jim Bates of the
! institute of Nuclear Power Operations (INPO) and former TVA Corporate
! Chemistry Manager. Bates told Adams that Jocher had commented to him that ;

Adams could not be trusted and had tried to "do a number" on him (Jocher).'

Continued
i

!
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i continuation of interview of Don E. Adams. II Page 3
'

(;

! .

1
-

.

i 6. Adams stated that "a number of people really disliked him (Jocher)." i

j SPecifically, Adams could recall Jocher, having problems working with David |
'

Sorrelle, Corporate Environmental Manager, and Betsy Riford-Lee, Program
1 Manager, Environmental Protection.

7. Adams felt that Jocher had a problem delegating responsibility and wanted"

everyone reporting to him.1

f
Adams' Stat - nts Concerning Jocher's Resignation

1.- Adams stated that he " indirectly" knows that Jocher fed INFO information on
deficiencies within the plant. Adams declined to comment further on his'

source of information. According to Adams, Jocher "got in difficulty" with
the site management (SQN) because of INPO's findings. However, Adams believes

,

that Jocher's " difficulty" with management was because if INPO finds a lot of'

"open areas" it appears as though the manager of that area is not doing his;

job.
,

2. Adams does not believe that TVA asked Jocher to resign because of his
involvement with safety issues or his discussions with INPO. Rather, Adams! ( feels Jocher was asked to resign because of the way he " impacted other

;

people." Adams does not feel that TVA wanted to hide information from any'

regulatory group.p
j ..

,

f other Individuals who had Problems Workinz With Jocher

Adams recalled that Jocher had complained about working with Gary Fiser, Chemistry
Manager at Sequoyah Nuclear Plant, John Sabados, Chemistry Manager at Browns Ferry;

Nuclear Plant (BFN) and Ralph Matthews, Chemistry Manager at Watts Bar Nuclear
Plant, when Jocher was the Corporate Chemistry Manager.

;

I

i

Adams Knowlete of Gordon Rich Becoming Corporate Chemistry Manater
,

| 1. To Adams' knowledge, Rich interviewed for the Corporate Chemistry Manager y,

after Jocher resigned.*

4 ,

2. Adams recalled speaking with Rich during Rich's visit to SQN during the
selection process (date unknown) and Rich stated that he was not sure which
job he was being interviewed for. Charles Kent, SQN Chemistry and

.

Radiological Control (RadCon) Manager, interrupted and said he was considering
Rich for the Technical Support Manager position. At the time, Kent was not'

sure if he would be filling the site Chemistry Manager position, or whether he!

(Kent) would try to manage both Chemistry and RadCon himself.
'

f
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TENNESSEE VALLEY AUTHORITY'
.-

|
Office of the inspector General

RECORD OF INTERVIEW

t

:

| Name: Charles E. Kent, Jr. '
.

~

Position: Manager ' I,

Radiological & Chemistry Control
; Office: .Sequoyah Nuclear Plant (SQN)
! Nuclear Power . ,

Generating Group
Work Tel.: '(615)-843-8874<

Residence:
i

Home Tel.:
SSN/DOB:,

i

1

Charles E. Kent was interviewed in the offices of Reployee Relations &
Development (ER&D), SQN, by Fred P. Vichich and Beth B. Thomas who identified

,

1

! themselves as special agents with the Office of the Inspector General. Kent
was advised that this interview concerned the termination and subsequent
Depart. ment of Labor (DOL) complaint filed by William F. Jocher.

i

f Kent stated that he has worked jor TVA for approximately 14 years. .He has
worked at Browns Ferry Nuclear Plant in the RadCon area prior to transferring

i {- to SQN in July 1989. At SQN', Kent supervised the Radiation Protection Group
within the RadCon group. In early 1991, Kent took over the management of the

;
RadCon group at SQN.4

On January 20, 1993 Kent had the added responsibility of Chemistry added to
his management group wh!ch made his position the Radiological and Chemistry'

Manager. During this change, Jocher agreed to work in the subordinate
| position of the Site Chemistry Manager until such time that Jocher was

transferred back to the Corporate Chemistry Manager's position in Chattanooga.,

i

Kent stated that the reason for the reorganization at SQN was that the
Chemistry organization did not receive the proper amount of support in its
programs while it was under the operational control of the operations Group at
SQN. Site Director Robert A. Fenech and Plant Manager Robert Beecken wanted
this new change so that the Chemistry Group would have a better opportunity to
receive the kind of support that SQN upper management believed was lacking in 7

the past.

; Kent advised that Chemistry under the control of Operations was " basically
i buried" and that the problems of Chemistry could not be adequately addressed

by operational priorities being put before Chemistry.

I-
! ...............- .... .... ... .....-.... ... .... . ..

INVESTIGATION ON: Auzust 11. 1993 AT: Je_gggyah Nuclear Plant
]

BY: SAs B Thomas and F k. Vichich:FPV:LU FILE: 2D 133 ~8
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5 continuation of interview of Charles E. Kent. Jr. Page 2

I

Kent stated that he believes Fenech and Beecken did not want the Site.

Chemistry manager to be another direct report to them and therefore put
.

i Chemistry under the control of one manager, Kent. Kent advised that Pat
Lydon who had been his manager in Operations, reported to the Plant

f
Manager.

't
i Kent advised.that he believes the SQN RadCon program is now in " good
j shape" after his directing of it for the last three years and site

management had confidence in his ability to manage.
.

Kent advised that he believed the Chemistry Program needed more technical
.

support to help improve it and he worked to get the Chemistry Technical'

j Support position raised to a PG-7. Kent stated that he believed he could
| not get the quality people he needed in this function without a pay grade

increase.
,

f Kent stated that Joseph Bynum, Vice President Nuclear Operations, had
approved the increased pay grade for the Chemistry Technical Support4

manager's position; however, the approval was never implemented.;
;

Kent advised that the Chemistry Manager's pay position was raised from a
PG-9 to a PG-10, which was the same grade as the Radiological manager's.

i

i I Kent stated that it was his desire to " flatten the organizational-

structure" or to eliminate a level of management directly below him.
This would have caused the Site Chemistry manager, the Badcon manager.'

| and others to no longer be in the chain of comand, thereby giving Kent
more immediate oversight over the various programs.

!

i
Kent did not believe there was enough " head count" to keep both a
Technical Support manager and a Chemistry manager in the organization.

:

| Kent stated that this desire of his almost became the organizational
j structure at SQN; however, Bynum had a different plan. Bynum's plan

included these levels of management directly below Kent, and Bynum's
desire to have all three nuclear plants having the same organizational
structure prevailed.

Kent advised that his management plan did not come to be because he was ,

.

" convinced to standardize" according to Bynum's plan. Once Jocher was
j transferred back to the Corporate Chemistry Manager position, Kent,

considered different people for the position of the Site Cheelstry
Manager.

' Kent stated that af ter the SQN decision had been made to reorganize the
Chemistry Program under the control of Kent but before Bynum had
convinced him of the need for a Chemistry manager, Wilson McArthur called.

- (Continued) !

.
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Continuation of interview of Charles E. Kent. Jr. page 3

.

i
Kent and asked Kent if he would interview Gordon Rich for a position at
SQW. Gordon Rich went to SQE for an interview in early February 1993.
Rich was a soon-to-be-laid-off Chemistry Manager from the Trojan Nuclear

,

i plant in the state of Oregon that was scheduled to be closed.
1

i Kent stated that When Kautor found out that Rich would be interviewing
for the 1esper position of Chemistry Technical Support Manager, then.

j Kouter began " lobbying" for a site Chemistry Manager's position to be
i reconsidered.
(

Kent stated that he believes that McArthur was not aware that the sitej

chemistry Manager's position was not going to be filled at SQW. As a''

) result, Kent interviewed Rich for the vacant Technical Support Manager's
i position which was still vacant. Kent had received approval to raise the
j salary of this position so that Rich could take the lesser position at
; the same pay rate that Rich thought would be available as the site

Chemistry Manager.
;

| On Rich's second trip to SQN for interviewing, Rich was talked to by
Rob Richie and Debbie Bodine from the Chemistry group at SQN for their-

| input as to Rich being hired. Kent did not talk to Rich during this
second trip.

['
j Kent stated that he was pleased with the experience and ability of Rich

and endorsed Rich with his recommendation for the position to SQN upper'

( management. Kent expected to have Rich hired in this position once the
{ paperwork finally cleared the site ER&D personnel. Kent advised that the..
. paperwork process was working through the month of March and Kent
! expected Rich to receive an official offer toward the end of March or

early April 1993.,

i

j Kent advised that at the time they were making an offer to Rich for the

i SQN Chemistry Technical Support Manager's position, Corporate was also
making Rich an offer of the same pay to fill the position vacated by'

i Jocher's resignation Corporate Chemistry Manager. Kent advised that
! Rich had expressed that he believed the Technical Support Manager's
4 position was a step down for him and that he was going to accept the

Corporate Chemistry Manager's position.
! r.
; Kent stated that approximately early May 1993, the site had adopted the
i organizational structure to incivde a chemistry manager, RadCon manager,
j and Environmental manager all reporting to Kent, who would be the

Radiological & Chemistry Control Manager.

i At that time the positions of RadCon and Chemistry managers were not
4 " posted and have not yet been posted (as of August 11, 1993)." Kent

advised that Gordon Rich is at SQN acting.in the capacity of site

f-
Chemistry Manager. -Further, Kent stated that Rich is "only on loan to
SQN" and is on the Corporate head count and budget.

(Continued)

. .
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' Continuation of interview of Charles E. Kent. Jr. Page 4
i

'

i

i Kent related that Dan Kouter. Operations Services, sent him a copy of

| Rich's resume and attached a note advising Kent that he, Kauter, thought
I

j Rich would be a good choice for the position of Chemistry Manager at SQN.
I
J Kent related that he had considered Gary Fiser for the position of the
i Chemistry Technical Support Manager. When Kent talked with Fiser about ,

i the position. Fiser' advised Kent that he didn't think it would be a good
move for the organization if he, Fiser, took the position. Fiser' stated'

that he considered himself a possible liability to the organization.
i
; Later, and after Kent had decided not to recommend and hire Fiser for the

Chemistry Technical Support Manager's position, he was told that it would
have been a bad idea to hire Fiser. Kent advised that he was told this
in a meeting with McArthur and David Goetcheus, a former SQN Site*

Chemistry Manager who had been replaced by Fiser. Goetcheus and/or i,

j McArthur further advised that they believed Fiser was a weak manager. '

1

| Kent was asked in his opinion what happened to Jocher, and he replied
that while Jocher was at the Corporate Chemistry Manager's position, he:

|' was " throwing rocks at SQN, Fiser, and the Chemistry Programs at the
; plant." As a result, Corporate and site management agreed to let Jocher
; come to SQN for a temporary year's time to fix the problems that Jocher
] ( had been identifying.

| "Jocher came to SQN and didn't fix the problems."

i Kent's opinion is that Jocher was like a " bull in a china shop" and he

! " knew more about everything and would tell'you so." Jocher set up his
management style so that everything was under his control and he couldi

| not manage it all.

|

Kent stated that he has no knowledge of Corporate upper management making
| any overtones of hiring Rich to fill the Corporate Chemistry Manager's

j position until after Jocher resigned.
i

! Kent advised that if a person were to look at the INP0 report of 1992, it
j' would " appear that they (INPO) were fed a lot of stuff." This report
j appeared to not be as broad as normal but was targeted to certain areas
i of deficiency. 7

As an example, Jocher had numerous times raised the issue ~concerning
i training of technicians as being a weakness at SQN. Jocher had based his

i belief on a test he had given to the chemistry technicians in which a
large number of them had failed. INPO came in and ratested the
technicians. . _

\ '
~
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Continuation of interview of Charles E. Kent. Jr. Page 5

Kent stated that when Jocher had expressed the need for new or increased
training of these technicians, Jocher did not believe he received the
proper support from SQN management. As a result of INPO looking at this
issue, a "Significant Action Plan" was instituted at SQN in this area of
training Previously identified by Jocher.
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. TENNESSEE VALLEY AUTHORITY

*

! Office of the Inspector General
RECORD OF INTERVIEW ,

4

-
.

I

i Name: E.S. "Chandra"eChandrasekaran !

; Position: Program Manager g

Office: Corporate Chemistry
j

.
Chattanooga, Tennessee

| Work Tel.: (615) 751-3064
Residence:

i Home Tel.:
| SSM/DOB:

'
1

! ,.

| .

! Chandra was contacted at the Chattanooga Office Complex (C0C) and advised of the '

1 identities of the interviewing agents. No was interviewed concerning his knowledge
i of William F. Jocher's management style'and the allegation that Jocher was asked to

! resign for his expression of safety-related concerns. Chandra provided the {
following information. i

| /

| Jocher's Management Style /
,

.

!( 1. Chandra began working for TVA in May 1991 in the Corporate Chemistry Program
| and was a direct report to Jocher when Jocher held the Corporate chemistry
i Manager position.
i

| 2. Jocher previously supervised Chandra for approximately 2 years at Houston
; Light and Power (HIAP) in Houston ' Texas. Even though Chandra was up for a

promotion at HL&P, he readily agreed to come to TVA to work under Jocher
because he liked Jocher's management style and believed that TVA's chemistry

; program could provide valuable career experience. ;

3. Chandra could not recall ever having a problem with Jocher's management
style. With the exception of an incident involving Betsy Eiford-Lee, Prograa
Manager, Environmental Protection, in which he does not know the details,!

! Chandra could not recall Jocher having any problems with other workers.
|
j 4. When qusstioned regarding Jocher's reistionship with John gabados. Chemistry i

i Manager Browns Ferry Nuclear Plant (BFN), Chandra stated that there were some v.
! differences in technical opinions between Jocher and Sabados on chemistry

issues which could potentially cost BFW a lot of money to implement.,

According to Chandra, these technical differences led to some friction While;

| Jocher was the Corporate Chemistry Manager because the sites currently have
; ownership of their programs. Chandra added that Jocher and Don Smith, the BFN
; Chemistry Manager before Sabados, did get along.
;

,

:

' INVESTIGATION ON: O lv 30. 1993 AT: Chattanoots. Tennessee

Y |Vichich FILE: 2D-133 - 2 Y{ BY: SAs Beth B. Thomas and
f B0ilBIT f2 ,,,,,
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5. Chandra believes that Jocher upset senior management because he would "not
j back off on some issues unless it was resolved his way or he was told to do

so." Upon further recollection, Chandra stated that he was not sure if Jocher)(;.

would back off even if management told him to do so. In Chandra's opinion, ;

Jocher probably felt as though he had to be pushy in raising issues at
.

,

j Sequoyah Nuclear plant (SQN) because he was expected to fix the problems in '

j the SQN chemistry program even though he was only given a one year assignment
j 'as SQN Chemistry Manager. '

! i

6. According to Chandra, several of the issuen Jochet. /as involved with (i.e. |
| technician training, on-line instrumentation) had be<sa identified before

'

j Jocher became the SQN Chemistry Manager, but the corrective action taken did
i

i not'fix it. !

|'
! In Chandra's opinion, SQN asnagement "got tired" of Jocher pushing so hard for |
| the correction of these issues. In his opinion, Chandra believes Jocher's !

!i unwillingness to let go of an issue was his biggest downfall plus his
. unwillingness to accept upper managements recoussendations of priorities. At-

j the same time this style of management could be considered a positive
attribute,,

f

I in addition, Chandra believes there was a personality conflict between Jocher ,

i and Rob Beecken Plant Manager, SQN. |
i

!
Ormanisational Channes in Coroorste Chemistry

j( 1. Chandra stated that Jocher and Fiser, the then current SQN Chemistry Manager,
switched positions approximately March 1992. Jocher became the SQN Chemistry'

; Manager and Fiser became the Corporate Chemistry Manager. Fiser held this
; position for about 9 months and then was denoted to a Program Manager's

position, still within the Corporate structure. -

| For the remainins 3 months (12/92-2/93), Sam Harvey, a Program Manager,
; Corporate Chemistry, became the Acting Corporate Chemistry Manager. Chandra
j believes that upper management wanted to see Harvey's management style because

they were considering his for the position of Chemistry Manager at SQN.,

!

! 2. About the time Jocher returned as the Corporate Chemistry Manager (3/93), Don
] Adams, another Program Manager in Corporate Chemistry was sent to SQN. Jocher
i unsuccessfully attempted to get Fiser permanently placed as a Program Manager

in Corporate Chemistry once it was determined that Fiser would not te
,

j returning as the SQW Chemistry Manager.
4 r
j Chandra believes that Fiser was happy being a Program Manager and that the

Cotporate Chemistry Manrger position had been too difficult for him during the.

i time he served in that position as the " acting" Corporate Chemistry Manager.
Me has no knowledge of Why Fiser was ultimately sent to the Employee*

| Transition Program (ETP) because there was an open Program Manager's position
; after Adams went to SQN.
*

Continued
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Chandra stated that he recently heard a rumor that Charles Kent Chemistry and
Radiological Control (RadCon) Manager, SQN, had offered Fiser a position at

(- SQE by someone in upper management (unknown if site or corporate) would not
approve the offer.

i

\ 3. Also about the time Jocher was scheduled to return to Chattanooga as the
! Corporate Chemistry Manager, cordon Rich from Trojan Nuclear plant came to TVA
: for an interview. Chandra stated that it was rumored Rich was "...being i
j looked at for the Corporate Chemistry Manager position."
I According to Chandra, Jocher was worried, not only because of Rich possibly i
! taking his job, but also because it appeared as though SQN was going to '

} reorganize to combine Chemistry and RadCon. There would not be a separate
; site Chemistry Manager. Therefore, it was a possibility that Jocher would not
i have a position at Corporate or SQN. However, Jocher told Chandra that he had

asked upper senagement about Rich taking his job and they said there was "no,

problem."e

:

i

( 4. According to Chandra, Rich was originally interviewed at gQN and offered the ,

l' position of Technical Support Manager by Kent. Chandra has no knowledge of '

j Rich ever interviewing for or being offered the Corporate Chemistry Manager's :
position before Jocher was asked to resign. However, Chandra stated that,

i following Jocher's resignation, the Corporate Chemistry Manager's position was
! never posted because he would have applied for the position. He stated that

,

the position was offered and given to Rich.' '
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1 UNITED STATES OF AMERICA
5

2 NUCLEAR REGUIATORY COMMISSION

: 3 +++++
,

4 OFFICE OF INVESTIGATIONS .

5 INTERVIEW
!

6 ----------------------------------x
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8 INTERVIEW OF : Docket No.

: (Not assigned)9 MICHAEL D. POPE -

10 :

11 ----------------------------------x

12 Thursday, February 9, 1995

13'

('

| 14 TVA Headquarters,

15 1101 Market Street,
!

; 16 Chattanooga, Tennessee
l

17 1

18 The above-entitled interview was conducted at
.

j 19 9:05 a.m.
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21 LARRY L. ROBINSON Investigator
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Page 3
k- 1 EMQGREDIRER

2 MR. ROBINSON: For the record, this is an

3 interview of Michael Pope, an employee of TVA. It is

4 Thursday, February 9th, 1995. The interview is taking

5 place at TVA's headquarters in Chattano'oga, Tennessee.

6 Present at the interview are Mr. Pope, Mr.

7 Thomas Fine of the Office of General Couns'el of TVA, and

8 Investigator Larry L. Rabinson of MRC Office of

9 Investigations. This inte: view is being recorded by a

10 court reporter.

11 Mr. Pope, do you have any objections to being

12 sworn to your testimony here today?
i

13 MR. POPE: No, I don't'have any objections.

14 MR. ROBINSON: Please stand and raise your

15 right hand.

16 WHEREUPON,

17 MICHAEL D. POPE
i.

i 18 being first duly sworn, was examined and testified as
.

| 19 follows:
t

20 EIAMINATION
-

21 BY MR. ROBINSON:

22 Q. Please state your full name for the record.
,

1 23 A. My name is Michael David Pope. |
24 Q. And what is your current position here at TVA?
25 A. Manager of compensation employment for fossil,

!(
: i

.

F

k

__ _. . . _ . - .
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I 1 and hydro power.:

2 Q. And how long have you been with TVA total

) 3 service't

j 4 A. About fifteen or sixteen years.

5 Q. And during the early 1993 time frame from
,

6 January through the April time frame which is the time of

7 Mr. Jocher's resignation, what was your position or

| 8 responsibility at that time? '

i

| 9 A. At the time I was the manager of human
1 .

i 10 resources for the nuclear central office staffs. ;
-,

'
11 Q. If you would, please, just in your own words

1

| 12 start from when you first became involved with Mr. Jocher's
4

[( 13 situation, his resignation, his personnel situation, and
i
) 14 just kind of in your own words explain to me the chronology

f 15 of what happened as it' involved you.
i

16 A. Okay. In late March Wilson McArthur came to me

| 17 and said that he had, he needed some assistance in handling
;

i 18 a couple of personnel matters that were sensitive, and

19 those were of Bill Jocher and also of Gary Fiser.
I

! 20 Q. Okay.

! 21 A. Wilson of course was the manager of the
1

| 22 technical services, which included chemistry and RADCOM and
; -

23 so forth, and these two were both chemistry managers.3

| 24 Gary Fiser und Mr. Jocher I was aware had
4

25 rotated between jobs as the corporate chemistry manager and
i

.
-

6

-
'

. - . , , _. , , , , , . . - - - , , _ - - . _ , - _ . . - . . _ . . __ _ _ _ - _ _ - - - -r -- ___.--- --_--
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'
1 the Sequoyah chemistry manager, and Wilson was at that

> ,

2 point in time coating to me. and saying that he needed to be
j 3 able to remove those two individuals from their positions !
:

i 4 because of performance reasons.
!

j 5 Q. So he was asking you to help in both of their

6 cases kind of at the same time?

> .. 1.s.
:

i i

j 8 Q. Okay. Go ahead.
.

9 A. We took each situation individually and spent
.

i

j 10 some time walking through the options available to us, and ,

| 11- my role of course was to advise and counsel and help him to
i
: 12 get where he needed to be as a manager of the organization.,

i
13 And of those options we talked about*

14 termination, we talked about surplusing the positions, wo''

1
' 15 talked about a variety of options, including asking them to
i

I. 16 resign.
:

17 Q. And this is you and Wilson, just you and Wilson

18 McArthur?'

| 19 A. Just Wilson McArthur and myself initially.
:

20 At some point during that discussion it

21 occurred to me that I needed to involve Ben Easley who was

22 the HRO that worked for me who serviced Wilson's area,
,

23 because of the follow-through aspects and knowledge and so
j i

; 24 forth, and I wanted Ben involved up front.

| 25 So at some point in the discussion Ben became

(
.

:
.

!

_ _ _ _ _ _ . . . _ _ . _ . _ _ _ _ _ _ . _ _ _ _ . ___
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:
'

1 involved, and we proceeded, the throa of us, to discuss the j

i
'

j 2 options.
,

i

3 Q. And this is in March '937 --

!

4 A. Late March '93.
,

:

5 Q. i Okay. Go ahead.
;

-

';
.

6 A. And let me take Mr. Fiser's case first if you |
1 i
j 7 ' rant that kind of information. ;.

f 8 Q. Well, yeah, I think it's pertinent.
I I

; 9 .A. Okay. In Mr. Fiser's case his position of
;

; 10 record was the Sequoyah chemistry manager which had been ,

t

j 11 recently reorganised, and was being eliminated anyway. I
.

12 understand from Sequoyah that they were combining chemistry !!
l

i 13 and RADCON into a higher level position that had been
!]
J 14 filled, and that position could be surplusod, and it
3

'
i

) 15 appeared to be a legitincte way to deal with the situation.

16
,

'

; 17 Now, that allowed Mr. Fiser to be, with his
! |

| 18 position surplused he could be transferred to our employee

! 19 transition program, and it gives him & six-month window of
1

20 time to retrain or find a position or whatever, and thatj.

i
21 seemed to be a good way of dealing with that situation.'

22 In the case of the corporate chemistry manager
3
j -

j 23 which was Mr. Jocher's position, that position was not
j
! 24 going away or being reorganised, and it became one of
I --

-

"

25 determining could he do the job or not, and Wilson's-

.

- . . _ _ _ _ _ _ _ _ _ _ _ _ . .
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)
|- 1 position was that -- (

s

j 2 Q. Mr. McArthur's?' ;
i

'

'.

I 3 A. Mr. McArthur's position was that he could not
-

,,

i 4 do the job, and he needed to be removed. ,

i '

5 As I normally do in a situation like that, I
:

i

i 6 . pursued with him what he had done to correct the
} 4|
j 7 performance deficiencies and so forth, and Wilson said that
i

i 8 he had counseled Mr. Jocher on several occasions, and had ;

; 9 not had the response that:he wanted from him, that he .

'
1

| 10 continued to have performance issues arise with him, and-
;

; !

: 11 primarily dealing with the customers of the corporate
i t

i 12 chemistry group, which was Sequoyah, and primarily Sequoyah
:

|, 13 and Brown's Ferry chemistry departments and plant

!. 14 operations.

! 15 Q. Did Mr. McArthur seem to be sincerely convinced
i-
i 16 in Mr. Jocher's performance problems, #or was there an
I

| 17 indication to you that Mr. McArthur wasjust going to have
i
1 18 to be the guy that did it, that there was a decision made
:

j 19 above his head? Do you have any feel for that?

I 20 A. The only thing I saw him mixed in was the fact
i
j 21 that he considered Bill Jocher's technical skills to be
i
j 22 good, and he was definitely straightforward in managing

,

i
23 other people and dealing with other people Bill had real

j 24 problems, and he was -- you know, as far as I was concerned

25 it' was Wilson's decision that that was not working.

; (
:
!

,

'
.

a

. - -. .- _ .- .- _ _ _ _ _ _ _ _ _ _ _ _
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1 Q. Okay.-

; 2 A. But as far as -he technical side of the house, l

3 he did have some mixed feelings about that. I think he

4 liked, he appreciated Bill's technical skills.

5 Q. Okay. At any point in the process -- how long
i

6 between that meeting and the time Mr. Jocher elected to

7 resign, approximately?

8 A. Three or four days, plus it included a week

9 and.

10 Q. Okay. So it happened --

11 A. As I recall.

12 Q. Once McArthur came to you and had that meeting

13 with you, it happened fairly quickly?

14 A. Fairly quickly, yes. I think he resigned

15 around April 6th.

16 Q. Right. ;

1h A. And this would have been late March, so it may

18 have been as much as a week, in that time frame.

19 Q. During that time frame did you make any

20 contacts with anyone else in Jocher's chain of command and

21 solicit independent information regarding Jocher's

22 performance, or did you just rely on McArthur's comments?
,

23 A. I relied on McArthur's comments. I didn't go

24 see his boss who was Dan Keuter, I didn't go see Dan's boss

25 who was Joe Bynum, but Wilson and I did discuss the fact

(

-- ___
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j 1 that both Router and Bynna agreed with this action, and '

: i

I2 that was in the original conversation.
i

j 3 Part of my job as the HR person is to make sure ;

J.

4 that the right people are knowledgeable and concur with any
: .

5 action like that because, you know, obviously it's one of :

| 6 the most serious actions we take.
i

, 7 Q. Yeah.
!

| 8 A. Su I had that concurrence up front.

! 9 Q. And you were satisfied with the amount of 1
< ,

10 effort to try to correct Mr. Jocher's performance
. ,

| 11 deficiencies from Mr. McArthur's description?
J

j 12 A. Was I satisfied? Well, I guess what I would

'

13 say to you is that that's not my call.

| 14 A. I see. Oksy.

15 Q. I see that us Wilson's job to make the judgment

16 on whether or not Bill is going to be correctable, or any3

17 employee is going to be correctable, and my job would be3

|
18 one to make sure that I an assisting that manager take

19 whatever action he wants to take in accordance with TVA
i
j 20 procedures and guidelines and laws and so forth,
a

| 21 But in making technical judgments on whether
1

] 22 he's going to be able to cut it or not in the future, you
1 -

23 know, I guess I wouldn't want to second-guess a manager on
24 that. -

!
1 25 Q. I guess I misstated my question a little bit,

.

,

i
4

.

i

4

_ _____ ___ _ _ _ _ _ _ - . _ - -
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:

.
1 or maybe you didn't understand it. I

'

i

| 2 You were satisfied from Wilson's description

3 that prior to that time Wilson had taken enough action to |
!

4 try to correct the situation before he came to you? |

|

5 A. Oh, yes.

6 Q. You were?

7 A. Yes. |

8 Q. Okay. That's a. little different as to whether

9 you thought that Jocher was ever going to be correctable or !

10 not. I understand that that's not your call. ,

11 A. Okay.

12 Q. Did you consult with OGC regarding Jocher's

13 resignation? And I'm not necessarily going to ask you the !
'

14 content of those consultations.

15 A. Yes, I did, and that's normal practice. I had

16 been involved in several resignations of a similar nature

17 over the past year or year and a half prior to this
.

18 situation, and in almost all of the situations we had |

19 consulted with OGC, and in particular with Maureen Dunn.

20 Q. Were you involved in Pat Lydon's resignation? [

21 A. I was involved in helping prepare some original !

22 draft paperwork for Mr. Lydon, but I was only asked to
.

23 prepare a draft and give that out to Sequoyah's HR family, i

24 who was Joe Wallace, and they handled the action.
i

25 Q. Okay. Were you involved in Jim Barker's

( )

.

[

_ _ _ _ _ _ _ _ .
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4- 1 resignation?-

2 A. No, I was not..

f 3 Q. Okay. You were at the meeting with' Wilson

| 4 McArthur, and then you called Ben Easley in to get involved

5 in the process, and you may have talked about this, but
j- 6 kind of repeat what happened after that as far as you were ,

i

| 7 concerned. |
t

i' 8 A. Oksy. We discussed the various options, and !
'

:

1 9 agreed that we would prepare some draft paperwork for !

i

! 10 review with OGC. It seems like I asked Ben to work with
! !
! 11 preparing an original draft for my review, and then we
!

12 reviewed it at that point with OGC.
;

e

; 13 I also asked Ben -- in looking at any kind of

(i

.; 14 situation like this you want to make sure that there's i
1

.

: 15 documentation to support the action, and I also asked Ben
i

i 16 to go and work with Wilson to locate any available
;

; 17 documentation that Wilson stated that he had, and review

| 18 that with him and give me a report back on that. And Ben

j 19 and Wilson, you know, left to do that. 1

1+

! 20 Q. And did Ben report back on that to you? I

!
21 A. Yes.

22 Q. He was satisfied with the documentation, the'
,

i 23 amount of documentation that you had to go forward with the

24 action?
:

25 A. To go forward with asking for c resignation,
'

:
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3
3

1 yes.

) 2 Q. Okay.

i 3 A. I guess I would tell you that I was -- would I !

4 have liked to have seen more documentation? Yes, and I'm
;

5 on the record in several places as saying that. But that's
i

1 6 not unusual.
<

7 Q. Okay. Yeah, you would always like to have more |
'

;

! 8 documentation in a move like that. I
' I

I

j 9 A. Absolutely. You never have enough.
-

<

10 Q. At that point in time when Ben came back to

11 you, what was the extent of the documentation? What was

|
12 it, just notes out of a DayTimor or --?

'
13 A. Handwritten notes from Wilson primarily, yes.

| t
14 Q. All right. And once Wilson and Ben did that,

;

f 15 and Ben prepared his draft documentation, then what

16 happened?

17 A. Then -- well, :he next stwp was that we

i 18 reviewed, I reviewed the documentation which was the
!

19 termination letter and a letter of resignation, made some.

|

|. 20 changes to it, and submitted it to the Office of General

21 Counsel for review, and had some discussion with Maureen
!
'

22 over content, over the fact that we were taking the action

'

23 and so forth.
|

24 Q. This was Maureen Dunn?
-,

_
'

25 A. Maureen Dunn with the Office of General' '

:

;

i. |

|

I
,_ . - _
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1 counsel. ,

2 MR. FINE: She is assistant general counsel in
,

1-

3 the personnel area..
]

; 4 MR. ROBINSON: Okay. |
|

'

! 5 BY MR. ROBINSON: '

i |

| 6 Q. And did OGC approve the drafts eventually? |

1

| 7 A. They offored comunents and changes to the
2

8 drafts, and they don't really say they're~ approved or not;

9 approved, but they did make some changes for us.

; 10 Q. Okay. And those finals were presented to Mr.

11 Jocher by who?

; 12 A. By Wilson McArthur and Ben Easley.
;

i 13 Q. Okay. And you were not present at thatf

i t

{ 14 meeting?

15 A. I was not present. We had -- Larry, at the
;

; 16 time we had several other sensitive things going on. We

j 17 had -- as a matter of fact I recall in looking through the

| 18 notes when I was looking for my documentation that we had a
i

1
i 19 positive drug test show up that morning, and Ben h'd not ;a
1 !
j 20 been that experienced in dealing with those, and so I was j
i \

21 handling that. It was just, you know, one of those type

22 days where there were several other things going on.
,

j 23 Q. And I'm not indicating that you needed to be
4

| 24 present, I'm just,asking.

25 A. I just wanted you to understand the atmosphere

i(
|

2

f

|

_ . , - , . _ , . ._.
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I we were in.
,

i
2 Q. Right. Prior to the late March, early April ,

;

l<

3 time frame that you talked about when McArthur first came j

| 4 to you, had you had any input regarding Mr. Jocher's
id

; 5 performance?

; 6 A. No, none that I recall.

! 7 Q. Had you made any direct observations of Mr. ;

i

8 Jocher's performance?

9 A. Not direct, but I did have a complaint froE1 one
!

10 of my employees, one of my personnel clerks, that Mr.

11 Jocher had been abusive toward her over some action that he;

:

| 12 had been attempting to get accomplished, and that she
a

13 didn't feel like she deseriod to be treated the way she had

| 14 been treated by Mr. Jocher.

| 15 Q. And this is who?

16 A. Gail Richards.

l'7 Q. Gail Richards?
:

) 18 A. Right.

19 Q. She's here in corporate?

20 A. She's here in corporate personnel office, and
;

21 this would have been probably in the '91 time frame before<

22 Mr. Jocher went to Sequoyah. I don't recall the specific
.

23 date on it.

24 Q. And just briefly what wa the nature of her

25 complaint again, if you recall?

(
.

. . - _ _ _ _ _ _ _ _ _ _
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L . i
1 A. From what I recall it was we weren't getting

| 2 things done quickly enough for hiaa, and he was extremely

3 vocal, and in her opinion abusive to her. !

| 4 The thing that bothered me is that he was |
1

| 5 talking to her instead of the HRO, you know, the j.

' '

6 professional in that case, or myself about any issue that

7 he had along those lines,-and I assured her that we would

8 take care of that. I discussed it with Ben, and from what
,

9 I recall there was some further discussion that, you know,

10 .just bring those kind of comments to me in the future !
,

| 11 between Ben and Bill, and it was done.
>

i

i 12 Q. So you think that Ben did confront Bill with !

13 that issue, and kind of let him know that if ou've got a

| 14 problem, come to Mike?
!

| 15 A. Yes.
! .

j 16 Q. Okay. Was that the only input that you had i

j 17 regarding Mr. Jocher's performance prior to that late March

18 time frame?

19 A. Yeah, that's al I recall, right.

20 Q. Okay. After Mr. Jocher signed the final

21 resignation letter -- was the initial resignation letter

22 for a six-month time frame, or was it prepared with a blank
.

23 time frame? Do you remember?

24 A. I think it'was prepared with a blank effective

25 date is the way it was dealt with.

(

.

_ - - - - - - - - - - - - - - - - -r
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( l Q. And so there was going to be probably kind of a

2 negotiation between Ben and Wilson and Jocher at the

3 meeting when he was going to be presented with the letter?

4 A. Exactly, and that's sort of a typical pattern

5 that we follow in those situations.

6 Q. Okay. And to the best of your knowledge that

7 blank was filled in that day, or did Jocher have to think ;

8 about it, take it home, think about it for a day or a week

9 'or so, or did that happen on the day that Ben and McArthur
,

10 went to him?

11 A. Well, here's the sequence of events as I recall

12 it.

13 Q. Okay.
,

14 A. The week before -- the 5th was on a week end,
,

15 that's the day he was originally confronted -- was on

16 Monday rather.

| 17 Prior to that Wilson had made some verbal
j.
; 18 comments to Jocher to let him know that this was occurring
!

| 19 either Thursday or Friday, and we had been working on it
!

; 20 probably since at least Monday of that same week.
21 He was not confronted with the letter untilj

| 22 Monday, but he was asked to fill in the date on Monday, and
23 it was filled out as six menths. Wilson said he would

i
24 attempt -- from what I recall he had some discussion with

25 his boss, and they agreed that that was too long, and it !

: c
i

'

i

!
'

|
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I was reduced to thrse months.
,

(

2 Q. That same day?.

3 A. The day after.
.

4 Q. The day after?

) 5 A. I mean they probably talked the same day, but
.

j 6 didn't talk back with Bill until the following day. But I

I 7 was not involved in that discussion either.

8 Q. And how do you know that Wilson told Jocher he

9 was probably going to be confronted with this on the

10 Thursday or Friday prior to that? You didn't witness that

11 conversation, just Wilson told you he did that?

12 A. Just Wilson told me that. I did not witness

13 it, was not involved..
g

14 Q. Okay.j

15 A. And I don't think Wilson gave him a lot of*

16 details, it was more along the lines of, you know, "We'll

17 be talking with you.",

18 Q. Was Wilson uncomfortable with this procedure,

19 Wilson McArthur?

20 A. Well, he was uncomfortable with having to take

21 the action, yes. Wilson is a very human-type sensitive

22 person from what I know of him. In several dealings that,

j 23 I've had with him I've found him to be very sensitive to

24 other people, and I don't think it was a pleasant duty for
'

25 him, but I don't think it was from the standpoint of that
.

!

|

|

_ - _ _ _ _ - _ _ _ _ - _ _
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1 he didn't think the action needed to be taken. It's just

2 not fun terminating, or asking people to resign. It's not
j

3 fun. It's not a pleasant -hing to do for any of us.

4 Q. That's right.

5 I think that's basically all I have. Is there

6 any other issue or item in that chronology ad right in that

7 time frame that you feel is pertinent to this issue with me

8 that.we haven't talked about?

9 A. None that I know of, Larry, no.

10 Q. Okay. Do you have any final comments that you

11 want to make before we go off the record?

12 A. The only thing is I would like to get a copy of
|

13 my transcript if I could, please.
[

14 Q. Okay. The arrangements for that will be is i
l

15 that we will make a copy of your transcript available after )

16 the investigation is completed.

I17 A. Okay.

18 Q. If necessary, obviously I can make arrangements

19 to get with you, and you can review the transcript for

20 corrections, but at that point if the investigation isn't

21 completed you won't get a copy, you will get a copy after

22 the investigation is complete. So you'll see it, but --

23 A. Okay. Whatever you can do there will be fine.

24 Q. Any other requests or comments?
_

* - 25 A. No, sir.

.

|

|

<

|
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1 MR. ROBINSON: All right. I thank you for your'

2 time. It is now 9:27, and this interview is terminated.

3 (At 9:27 a.m., Thursday, February 9, 1995 the-

4 interview was concluded.)
!
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