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Ted C Feigenboum

Chief Executive Otticer

NYN-92045
April 10, 1992

United States Nuclear Regulatory Commission
Region 1

475 Allendale Road

King of Prussia, PA 19406

Altention: Mr Thomas T. Martia, Regional Administrator
References: (a) Facility Operating License No. NPF.86, Docket No, 50.443

(0) NHY Letter NYN-92036 dated March 27, 1992, "Auxiliary Operator
Performance Concerns,” T. C. Feigenbaum to T. T. Martin

Subject: Auniliary Operaior Perflormance Concerns
Dear Mr Martin:

Enclosed please find the New Hampshire Yankee (NHY) report of its assessment oi
the Auxiliary Operator watchstander (AQ) performance concerns.  This report is comprised
of the tollowing three documents.

. Summary Report by the Executive Director - Nuclear Production Regarding
AO Performance Concerns (Enclosure 1)

. Station Manager's Evaluation of AQ Performance Concerns (Enclosure 2)

. New Hampshire Yaokee lodependent Review Team / Operations Department
Assessment / Auxiliary Operator Performance Concerns (Enclosure 3)

The Executive Director's report provides an executive summary of the Station
Manager's report and the IRT report, and a perspective of the Auxiliary Operator
watchstander (AQ) performance concerns. The Stauon Manager's repori describes his
assessment of the AO performance concerns independent of the IRT's assessment.  This
report also describes the disciplinary processes taken by Station Mavagement 1o cesponse (o
the petiormance concerns. The IRT report describes the root causes (or the AQ
performance concerns,

In & letter dated March 27, 1992 [Reference (b)), NHY transmitted the short-lerm
corrective actions that we had instituted and continue to monitor. Those actions have given
us confidence that all required AO rounds and Technical Specificatior surveillances are being
conducted and documented properly. With the completion of the IRT assessment and
management's own evaluation, NHY now has an understanding of the root causes of the AQ
petformance concerns and comprebensive recommendations to address the root causes. We
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