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U. 8. NUCLEAR REGULATORY COMMISSION
REGION 111

Report No. 50=263/0L=92-01
Docket No. 50-263 License No, DPR-22
Licensee: Northern States Power Company
414 Nicollet Mall
Minneapolis, MN 55401
Facility Name: Monticello Nuclear Generating Plant

Ex mination Administered At: Monticello Nuclear Generating Plant
Monticello, Minnesota

Monticello Training Center
Monticello, Minnesota

Examination Conducted: March 16 = 20, 1992
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RIII Examiners:

ogrnbos

T. L. Bettendorf, Pacific Nerthwest Laboratories

Chief Examiner: W é'/LL
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%jfz,
Date

Approved By:

Operator Licen#ing Section 1
Division of Reactor Safety

Examination Swmmary:

-

A total of seven initial written and operating license
examinations were administered to one Reactor Operator (RU), five
Senior Reactor Operator-Upgrades (SRO-Us) and one Senior Reactor
Operator-Instant (SkR0O-I). Examinations were administered in
accordance with guidelines of NUREG 1021, Operator Licensing
Examiner Standards, Revision 6, ES-301.
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]..n;;lt All seven individuals successfully passed their
respective initial license examinations.

The following is a summary of major strengths and weaknvsses
noted during examination administration:

STRENGTHS

. Response to annunciator alarms (details in Section 3).

. Knovwledge of equipment and component location (details in
Section 3).

. Pre-exam review (det..le in Section 4).

WEAKNESSES

. High Pressure Coolant Injection (HPCI) manual control

(details in Section 3).
. Communications (Details in Section 3).

« Escort duties and RWP selection (Details in Section 3).

. Specific guestions on the written examination (Details in
Section 1),
. Lack of procedure index and insufficient administrative

material (Details in Section 4).
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REPORT DETAILS

Examiners

+*M. Leach, Chief Examiner, RIII NRC
+*R, Doornbos Examiner, RIII NRC
T. Bettendorf, Examirer, PNL

Fersong Contacted
Facility Pepresentatives

+ D. Antony, General Manager
*D, Alcott, Senior Instru:tor
+*W. Boehme, Shift Manager
+%#M, Brant, General Superintendent Operations (Acting)
+ 8. Gheen, Senior Technical Instructor, Prairie Island
+ W, Hill, Plant Manager
*D, Horgen. Simulator Supervisor
+*L. Nolan, Manager, Monticello Training Center
+*R, Uglow, Operations Training Supervisor
+ L. Waldinger, Director Power Supply Training
+*T, Wellumson, Operations Instructor

NRC Representatives
+*M, Jordan, Chief, Operator Licensing Section 1

+Denotes presence at the Management exit meeting oun
March 20, 1992.

*Denotes presence at the Training =xit meeting on
March 20, 1992.

QFERATING/WRITTEN EXAMINATION:

The follcving is a summary of generic strengths and
weaknesses ‘.oted on the operating and written porticns of
‘e licensing examination. This information is being
provided to the licensee for evaluation by their SAT based
initial license training program. No licensee response is
required.

Strengths

. During the dynamic simulator examination the operators
consistently responded to annunciator alarms in a
¢imely and accurate manner. Alarm prioritization and
use of annunciator alarm response procedures was good.
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Monticello. The facility personnel provided sound
constructive criticiem in order to improve the quality
of the examination. In addition facility support for
the dynamic scenarios was very good.

Weaknesses

. A complete procedure index was rot provided as required
by Enclosure 1 to the letter issued by Region 11T on
November 4, 1991. 1In addition, the administrative
reference material provided by the facility was
insufficient to prepare the examinatisn. Additional
material was promptly provided as reguested by the
chief evaminer.

GENERAL OBSERVATIONS

The following observations were made by the examiners while
administering examinations:

- Security and Health Physice personnel were courteous
and cooperative in assuring mininmnum delays when
accessing the plant.

- Operations personnel vere viry cooperative and allowed
examinations to continue in the Control Room without
interruption.

- Plant cleanliness was good.

- Equipment condition was good.

ITEMS OF CONCERN

Two items of concern were raised by the examination Leam
invelving personnel safety: the handrail for the stairway in
the Division I RHR room was a contaminated area boundary,
and local operaticn of valve CV 1728 presented a personal
safety hazard, Facility representatives addressed the first
concern and are investigating measures to resolve the
second.

EXIT MEETING

A pre-exit meeting with the Training Department, and a
management exit meeting were conducted on March 20, 1992.
Those attending these meetings are listed in Section 2 of
this report.
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. ENCLOSURE 2

Facility Licensee: Northern States Power Company
Monticello Nuclear Generating FPlant

Facility Licensee Docket No., 50-263

Operating Tests Administered On: March 17 - 19, 1992

Durirng the conduct of the simulator portion of the operating
tests, the following ilers were observed:

ATEM DESCRIPTION

1. Rod block alarm when a rod is selected in the next rod
Jroup an invalid r 4 block alarm occurs.
Thig "nuisance" alarm is distracting to
the operators and could cause a
misdiagrosis in some scenarios.

2. AGAF adjustment Adjustment of the APRM gain adjustment
factors is time consuming and caused one
scenario to be delayed and restarted.

These items wer¢ reviewed during the pre-exit meeting.
No specific licensee response is required.




