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Docket Nos, 50-215

50-446 AR 3 19
License No, NFPF-87
Constructfon Permit No, CPPR-1C7

TU Electric

ATIN: W, J. Cantll, Jr., Group Vice President
Nuclear Engineering and Operaticns

Skyway Tower

400 North Olfve Street, L.D. 8]

Dallas, Texas 75201

Gentlenen:
SUBJECT: INITIAL SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP) REPORT

This forwards the inftia) SALP Report (50-445/97-99; 50-446/92-59) for the
Comanche Peak Steam Electric Station (CPSES), Unfts 1 and 2, The SALP Board met
on March 4-5, 1992, to evaluate CPSES performance for the perfod February 3,
1991, through february 1, 199, The SALP board evaluated Unit ! performance
based on the normal operational SALP functional areas. The board's evaluation
of Unit 2 performance was based on the construction SALP functional areas
soprorfately modified to reflect the unigue status of Unit 2, The performance
analyses and resulting evaluations are documented in the enclosed initfal SALF
report,

In accordance with NRC polfcy, | have reviewed the SALP Hoard's assessment and
concur with thetr ratings as discussed below:

Unit |

y Performance 1n the functional area of Plant Operations was rated
Category ¢, which represents a decline from the previous rating of
Category 2 with an improving trend, [xcellent operational programs have
been fmplemented and strong management support was eviden ., Operators
demonstrated excellent ability to respond to transients. However, the
performance rating declined primarily due to a nunber of errors in system
con’ fguration control and personnel errors resulting in reactor trips,
engineered safety feature actuations, and other plant transients, We
acknowledge that you have initiated corrective actions in this area and
strongly encourage that you carry this effort through to ensure
effectiveness of the actions and adequate root cause determination,

‘ performance 1n ihe tunctional area of Radfological Controls was rated
Category 1, compared to & previous rating of 2, The increased performance
rating was attributed prime ily to the excellent performance of the
radfation ~rotection department during two outages in this assessment
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plant labeling, secondary plant condition, self-identification of problem
areas, and root cause aralyses were addressed and efther fully corrected or
much improved,

Areas requiring additional management attention include the root cause
determination and correction of operator performance errcrs, the elimination of
missed and 1aproperly jerformed surveillance tests, the up¢raded preoperational
test preparation and review process, the implementation of corrective actions
and the level of detail in licensing submittals,

On the basis of the SALP Board's assessment and the consideration of Unit 2
activities for 1992, the length of the SALP period will be approximately

12 months, Accordingly, the next SALP perfod «111 be from February 2, 1992, o
February 6, 1993,

A management meeting has been scheduled with you and your staff at the CPSES
training building auditovium on April 21, 1992, at 9 a.m, wc review the resuits
of the SALP Board, Within 20 days of this management meetin?. you may provide
comments on and amplification of, #s appropriate, the initial SALP report.

Your written comments, ~ summary of our meeting, and the results of my
consideration of your comments will be issued as an appendix to the enclosed
initial SALF report and will constitute the final SALP report,

Sincerely,

Original signed by
Jehn M, Montyomery

Robert D. Martin
Regional Administrator

Enclosure:
Appendix - Initial SALP Report
50-445/92-99; 30-446/92-99

cc w/enclosure:
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Juanita Ellis
President - CASE

1426 South Polk Street
Dallas, Texas 75224
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GOS Associates, Inc,

| Suite 720

1850 Farkway Place

| Marfetta, Georgla 30067-8237

TU Electric

Bethesda Licensing

3 Metro Center, Suite 610
Bethesda, Maryland 20814

Jorden, Schulte, and Burchette

ATTN: Willdam A. Burchette, Esq.

Counsel for Tex-La Electric
Cooperative uf Texas

1025 Thomas Jeffersor St., N.W.

Washington, uv.C. 20007

Newman & Holtzinger, P.C.
ATTN: Jack R. Newman, [sq.
1615 L. Street, N.W.

Suite 1000

Washington, D,C. 20036

Texas Departmert of Labor & Standards

ATTN: G. R. Bynog, Program Manager/
Chief Inspector

Boiler Division

P,0, Box 12157, Capitol Station

Austin, Texas 7871!

Honorable Dale McPherson
County Judge
P,0., Box @51
Glen Rose, Texas 76043

Texas Kadiation Control Program Director
1100 West 49th Street
Austin, Texas 78756

Owen L. Thero, President

Quality Technology Company
Lakeview Mobile Home Park, Lot 35
4793 E. Loop 820 South

Fort Worth, Texas 76119

Texas Public Utility Commission
A1TN: Mr. Chet Oberg

7800 Shoal Creek Blvd,

Suite 400N

Austin, Texas 78757-1024
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11, SUMMARY OF RESULTS

A, Overview

During this assessment perfod, the licensee completed its first fuel cycle and

refueling outage for Unit 1, Construction of Unit 2, which resumed in January

1991, was nearly completed during this assessment period, Several systems were
turned over to the startup organization and precoperational testing on selected

systems and compcnents was initiated.

Unit 1

Licensee performance in plant operations during the first operational cycle and
subsequent refueling was generally cunsidered good despite several operational
events., Strong management involvement in support of operations was evident.
Direct observation of performance indicated the licensee was able to perform
complex evolutions in a safe, coordinated, and controlled manner., Programs and
procedures which support operations were considered strong. Performance was
diminished by personnel errors, which led to reactor trips, engineered safety
features actuations, safety-related equipment damage, plant transients and
safety system misalignments. The radiological protection program was a noted
strength, particularly the support and oversiyht provided during two outages

as well as routine operations, which enabled the licensee to maintain personnel
exposures below established joals. Performance in the area of maintenance ‘s
considered good but weaknesses were identified with respect to inattention to
detail during maintenance activities., Strengths were identified with respect
to maintenance training, craft knowledge, and welding activities, The
surveillance test and calibratfon programs were found to be generally effective
with strengths noted in their implementation, but the Ticensee continued to
experfence missed and improperly performed surveillances. The licensee's
implementation of the emergency preparedness program was superior, and no
weaknesses were identified by NRC during the most recent annual exercise,
Similarly, the licensee's security program was considered exceptional, The
program had excellent management support, equipment was state-of-the-art, and
the security force was found to be well trained, professional, and dedicated.
Engineering and Technical Support for operations was excellent, with particular
strengths noted in the programs developed for system engineering, preventing
loss of decay heat removal, maintenance of motor-operated valves, and fire
protection and prevention., 3Safety Assessment and Quality Verirication programs
were notably strong with only isolated exceptions., Licensing submittals
continued to require additional detail in the safety analysis as was also
noted as a concern in the previous SALP report,

Unit 2

L{censee performance since the reinitiation of construction in January 1991
has been excellent, with extensive management and quality oversight observed.
Corstruction activities were managed in a superiur manner, and the
coordination between the constructiun, engineering, startup, and quality
organizations has been excellent, The initial training program to
indoctrinate construction personnel was considered a strength, Control of
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