December 2, 1994

MEMORANDUM 70: The Chairman
Commissioner Rogers
Commissioner de Planque

. na! sianed DY
FROM: James M. Taylor Orig N, Teylor

Executive Director for Operatioddmies
SUBJECT: COOPER NUCLEAR STATION SPECIAL EVALUATION

The Nebraska Public Power District (NPPD) initiated a Diagnostic Self

Assessment (DSA) evaluation of the Cooper Nuclear Station (CNS) from Jo. 'y 25
through August 19, 1994 to obtain an independent review of the operation of
CNS and determine the root cause(s) for the station’s declining performance.

The NRC formed a Special Evaluation Team (SET) to assess the effectiveness of
licensed activities performed by NPPD in ensuring safe operation at CNS, and
to determine the causes of performance deficiencies. From August 15 through
19, 1994 the SET observed the onsite activities of the DSA and evaluated CNS
safety activities. The SET returned to CNS from September 26 through October
7, 1994 to evaluate NPPD corporate safety activities and complete their CNS
onsite evaluation.

I am providing you with copies of the DSA and SET reports for your review in
preparation for the Commission briefing on the SET evaluation on December 7,
1994.

Attachments:
1. NRC Special Evaluation Team Report
2. NPPD Diagnostic Self Assessment Report

cc: SECY
0GC
OCA
OPA

CONTACT: E11is W. Merschoff, AECD
(301) 415-6954

DISK/DOCUMENT NAME: G:\DEIIB\DEPFILES\DO315\COMMISS.CNS
nmnmdumm_num: *C* = Copy wio attachment, "E" = Copy wisttachment, "N" ~ No copy
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20555-0001

December 2, 1994

The Chairman
Commissioner Rogers

Commissioner de Planque
FROM: James M. Taylor 7{?
Executive Direc for Opefations
SUBJECT: COOPER NUCLEARSTATION SPECIAL EVALUATION

The Nebraska Public Power Distric. (NPPD) initiated a Diagnostic Self

Assessment (DSA) evaluation of the Cooper Nuclear Station (CNS) from July 25
through August 19, 1994 to obtain an indeoendent review of the operation of
CNS and detormine the root cause(s) for the station’s declining performance.

The NRC formed a Special Evaluation Team (SET) to assess the effectiveness of
licensed activities performed by NPPD in ensuring safe operation at CNS, and
tu determin: the causes of performance deficiencies. From August 15 through
19, 1994 the SET observed the onsite artivities of the DSA and evaluated CNS
safety activities. The SET returned to CNS from September 26 through October
7, 1994 to evaluate NPPD corporate safety activities and complete their CNS
onsite evaluation.

I am providing you with copies of the OSA and SET reports for your review in
preparation for the Commission briefing on the SET evaluation on December 7,

1994 .

Attachments:
1. NRC Special Evaluation Team Report
2. NPPD Diagnostic " 1f Assessment Report

cc: SECY
0GC
OCA
OPA

CONTACT: E11is W. Merschoff, AEOD
(301" 4]15-6954



UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASKINGTON, D.C. 20666-0001

Taant

MEMORANDUM T0O: The Chairman
Commissioner Rogers
Commissioner de Planque

FROM: James M. Taylor
Executive Director for Operations

SUBJECT: COOPER NUCLEAR STATION SPECIAL EVALUATION

The Nebraska Public Power District (NPPD) initiated a Diagnostic Self
Assessment (DSA) evaluation of the Cooper Nuclear Station (CNS) from July 25
through August 19, 1994 to obtain an independent review of the cperation of
CNS and determine the root cavse(s) for the station’s declining performance.

The NRC formed a Special Evaluation Team (SET) to assess the effectiveness of
licensed activities performed by NPPD in ensuring safe operation at CNS, and
to determine the causes of performance deficiencies. From August 15 through
19, 1994 the SET observed the onsite activities of the DSA and evaluated CNS
safety activities. The SET returned to CNS from September 26 through October
7, 1994 to evaluate NPPD corporate safety activities and complete their CNS
onsite evalua*‘on.

I am providing you with copies of the DSA and SET resorts for your review in
preparation for the Commission briefing on the SET evaluation on December 7,
1994,

Attachments:
1. NRC Special Evaluation Team Report
2. NPPD Diagnostic Self Assessment Report

cc:  SECY
0GC
OCA
OPA

CONTACT: E11is W. Merschoff, AEOD
(301) 415-6954




MEMORANDUM TO: The Chairman
Commissioner Rogers
Commissioner de Planque

FROM: James M. Taylor
Executive Director for Operations

SUBJECT: COOPER NUCLEAR STATION SPECIAL EVALUATION

The Nebraska Public Power District (NPPD) initiated a Diagnostic Self

Assessment (DSA) evaluation of the Cooper Nuclear Station (CNS) from July 25
through August 19, 1994 to obtain an independent review of the operation of
CNS and determine the root cause(s) for the station’'s declining performance.

The NRC formed a Special Evaluation Team (SET) to assess the effectiveness of
licensed activities performed by NPPD in ensuring safe operation at CNS, and
to determine the causes of performance deficiencies. From August 15 through
19, 1994 the SET observed the onsite activities of the DSA and evaluated CNS
safety activities. The SET returned to CNS from September 26 through October
7, 1994 to evaluate NPPD corporate safety activities and complete their CNS
onsite evaluation.

I am providing you with copies of the DSA and SET reports for your review in
preparation for the Commission briefing on the SET evaluation on December 7,
1994.

Attachments:
1. NRC Special Evaluation Team Report
2. NPPD Diagnostic Self Assessment Report

ct: - SELY
0GC
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CONTACT: E11is W. Merschoff, AEOD
(301) 415-6954
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