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Specialized emergency preparedness training for personnel assigned
to emergency repalr and damage control teams was provided through (1)
annual job specif! training, (2) Nuclear General Employee Training and
(3) Annual Statior Training. However, 1t did not Include all TKOs
included in NSEP « ifdance Recommendation EPGR-TR-0201 Module S-3.

CORRECTIVE STEPS TAKEN AND RESULTS ACHIEVED

A review of all EP training lesson plans to identify where
additional information needs to be provided has been completed. This
review identified those lesson plan changes that must be made to reflect
the ThOs contained in Guidance Recommendation EPGR-TR-0201. Lesson plan
changes are expected to be completed by April 30, 1992.

The annual training conducted for repair and damage control teams
has been revised to incorporate the TKOs of EPGR-TR-0c01 Module 5-3.
Approximately 118 of 283 personnel have completed annual training with the
updated technical knowledge objectives. Training for the remaining
personne! has been accelerated and is expected to be completed vy August
31, 1992.

As an interim measure, pending completion of acceleraten annual
training, tailgate training has been provided to appropriate work groups
covering the Module S-3 TKOs.

CORRECTIVE STEPS TAKENW TO AVOIN FURTHER VIOQLATION

B atuwood Station will begin tracking the review and updating of
GSEP training lesson plans using the normal Training Department change
tracking system. This will ensuie the revision process and schedule s
administratively tracked to completion.

DATE WHEN FULL COMPLIANCE WILL BE ACHIEVED

Full compliance will be achieved with the completion of the
accelerated training for personnel assigned to emergency repair and damage
contro! teams, which is expected by August 31, 1992.
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VIOLATION (456/92002-02):

10 CFR Part 50.54(q) requires that a licensee authorized to
possess and operate a nuclear power reactor shall follow and maintain in
effect emergency plans which meet the standards in 10 CFR Part 50.47(b)
and the requirements of Appendix E to 10 CFR Part 50. The Generating
Station .mergency Plan (GSEP), Section B.5.7, states that Emergency Plan
Implementing Procedures and corresponding lesson plans shall be deve'cped
consistent with the GSEP within 4 months of any GSEP revision.

Contrary to the above, lesson plans corresponding to the GSEP were
not revised within four months of the revision of the GSEP. The GSEP was
revised in March 1951, and, as of January 1992, relevant 'esson plans had
not been revised to be consistent with the current GSEP revision,

REASON FOR _THE VIOLATION:

Commonwealth Edison acknowledges the violation. The nrocess in
place to implement lesson plan changes was not effective. In particular,
no administrative tracking tool was used for lesson plan changes. The
process relied on the Emergency Preparedness (EP) Trainer to identify and
implement the necessary changes. A contributor was the EP Trainer's
unfamiliarity with a requirement, implemented in Sectiorn 8.5 of GSEP
Revision 7, to ensure that lesson plans are develuped consistent with the
GSEP within 4 months of any GSEP vevision.

The training which was provided to station emergency response
personnel whose actions are directed by Emergency Plan Implementing
Procedures (EPIPs), including Director leve! positions, was consistent
with GSEP Revision 7. The training provided these individuals was based
on and used position-specific EPIPs which had been updated to GSEP
Revision 7. Therefore, the actions of those individuals whose training
wi.s In question would have been directed by Directors whose training was
consistent with GSEP Revision 7.

CORRECTIVE STEPS TAKEN AND RESULTS ACHIEVED

A review of the GSEP training lesson plans to identify where
revisions need to be made to bring them into agreement with GSEP Revision
7 has been completed. Lesson plans which require revision have been
identified and appropriate changes are being implemented. Revisions are
expected to be completed by April 37, 1992,
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