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Joint Contingency Plan Of LILCO And LIPA

Burpose/Objective

This Joint Contingency Plan establishes the overall framework whereby
LILCO shall retain and maintain adequate capability and qualificaticons
to promptly take over the Shorehaw NRC license in the event that LIPA
either ceases to exist or is otherwise found to be ungualified to hold
the license. This Contingency Plan fulfille the reguirements >f the NRC
Order Approving Transfer of License that was issued to LIPA and LILCO on
February 29, 19%2. Thie Contingency Plan shall remain in effect until
the Shoreham N". license has been terminatad.

The Contingency Plan wae developed to ensure a safe, smooth and orderly
transfer of control of Shoreham, including any ongoing physical
activities, from LIPA to LILCO if reguired. The following sections of
the Contingency Plan add<ese aow such a transfer of control would vocur,
including:

l) The immediate actions that would be taken 2 the timg 't is
determined that transfer of control of Sl.renas to LILCO is
required;

2) The means whereby LILCO shall maintain s3deguais capability and
qualifications to implement such ime&u.iérs aCti-ns; and

3) The features in place and the enc' " ing a~tions that have been or are
being taken by LILCO and LIPA thit wrll taciiitate prompt
implementation of such immedi-te actions

Achieving A Safe, Smooth And Orderiv fransfer

Achieving a safe, smooth and orderly transfer from LIPA to LILCO, with
no lapses in atte tion to applicable safeguards, would entail the
following immediate =-tions:

© Qualified YL O personnel (or gualified contractor personnel under
LILCO supi .. #ion) would assume the professional, technical,
managerial, and adminietrative positione and functione of the LIPA
Shoreham organization;
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o Essential functions provided by contractors, labor crganizations,
and offsite agencies in support of the Shoreham Possession Only
License (POL) and Technical Specifications obligations would be
traneferred to LILOO;

o Regulatory auvthorization to conduct activities essential for
compliance with the Shoreham POL and Technical Specificatiung would
be traneferved to LILCO.

Each of these areas is addressed below,

A) Assumption of the professional, technical, managerial, and
administrative positions and functions of the LIPA Shoreham

LILCO or contractor personnel presently rold nearly ninety percent
of the professional, technical, manager’ial and administrative
positions in the LIPA Shcreham organ! n, These positions are
largely identical to or similar to the positinns held by such
personnel under LILCO‘s previous ownerehip of Shoreham. LIPA
reguires that all personnel at Shoreham, including LILCO and
contractor personnel, maintain suitable qualifications to hold their
poaitions, and that appropriate qualification records be kept in the
LIPA Shoreham Training and Qualification Syetem. Thie
administrative tracking syetem was developed Ly and 1s administered
by LILCO's Office of Corporate Services (Training Department)

Thue, as a practical matter, gualified LILCO and contractor
personnel are inherently being maintained at Shoreham, and are
available to assume nearly ninety percent of the LIPA professional,
technical, managerial, and administrative positions on an imoediate
basie. It would therefore be LILCO's intent to have these LILCO and
contractor personnel continue in their present positions if the
Shoreham license were to revert to LILCO. (See Section below for
details regarding how contractor personnel would be acsigned to
LILCO.)

The balance of the LIPA Shoreham professional, technical, managerial
and administrative organization presently conmists of seven upper
management positions held by coemployees of LIPA and the New York
Power Authority (NYPA); and sixteen management and technical staff
personnel of NYPA, The LIPA/NYPA coemployee positions are:
Executive Vice President of Shoreham Project; Shoreham Plant
Resident Manager;, Operations and Maintenance Department Manager;
Decommissicning Department Manager; Nuclear Quality Assurarce
Department Manager; Licensing/Regulatory Compliance Department
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Manager; and Radiological Controls Division Manager. The slcteen
managerial and technical etaff positions cccupied by
NYPApersonnel (i.e. non-tvoemployees) consist of nine positionuy in the
Decommissioning Department; 3 poaitione in the Finance and
Administration Department; 3 positions in the Operavions and
Maintenance Department; and 1 position in the Nuclear Quality
Aggurance Department.

LILCO has available and will maintain available seven gualified
L1.CO personnel capable of assuming the positions of the seven
LIPA/NYPA coemploye * identified above., The LILCO individuals
designated to fill the coemployees' positions will be required to
establish and maintain their capability to assume these positions as
follows:

@ LILCO position specifications have been created in the Shoreham
Training and Qualification System which are identical to the LIPA
position epecificetions for the LIPA/NYPA roemployses' positions.

© The designated LILCO empioyees' Qualifications shall be
documented to establish how they presently meet the reguirements
of the coemployees' position specifications.

© The designated LILCO employees shall maintain their
qualifications for the coemployees' positicns up to date for as
long as the position is reguired under the Shoreham license.
Should any designated LILCO individual leave LILCO or ctherwise
become unavailable to fulfill this commitment, another gualified
LILCO individual will be designated, or if necessary, a gualified
contractor will be engaged.

With regard t> the other NYPA-occupied positione described above,
nine of the 'ixteen pneitions are in the Decommiesioning Department
and, ae eucn, are not essential to meeting the reguirements of the
POL and Technical Specifications. LILCO would therefore not
necessarily seek immediate replacements for these personnel upon
license transfer. Similarl,, the remaining seven NYPA-held
positions in the Finance and Administration Department, Operations
and Maintenance Department, and Nuclear Quality Aesurance Department
are also not essential to meeting the regquirements of the POL and
Technical Specifications, i.e. they are nct control room positions
or otherwise aseociated with fulfilling specific license
obligations. Vacancies in these positions would therefore also not
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be reguired to be filled by LILCO on an immediate basis. LILCO
would, however, take actions to fill these pogitions on a timely
basis to the extent necesrary.

Transfer of essential functions procvided by contractors, labor
organizations, and offsite agencies in support of

BOL and Technice . Specificaticns obligations

Essential functions provided by contractore in support cf LIPA's POL
and Technical Specifications cbligatione, which would be re juired to
be immediately traneferred to LILCO, include:

1) LIPA stalf contractore in the positions of Radwaste Engineer,
Health Physics Engineer, Independent Review Panel members, and
other professional and technical staft consultant positions;

2) General contractor support servi., + such as security guard force,
maintenance workers, health physics technicians and engineering
support;

3) Task-oriented services such as laboratory analyees, radiation
medical conesulting, and specialized eguipment maintenance.

LILCO would be capable of assuming the rights and obligations of
LIPA contracts as identified above (°. well as other LIPA contracts)
by virtue of LIPA having secured the vendors' written concurrences
to assign such rights and obligations to LILCO. LIPA has reguested
such concurrences from all vendors, and is expecting to receive
acceptancy within ten daye. A copy of a typical LIPA letter
reguesting assignment rights to LILCO is provided in Attachment 1.

A listing of contracted services for which LIPA has requested
assignment rights is provided in Attachment 2. In order that LILCO
is assured maximum flexibility to safely continue any ongoing
decommiesrioning activities initiated by LIPA, all LIPA
decommissioning-related contracts have been included, and any future
LIPA contracts in support of decommiscioning will include an
assignment clause,

Similar consent for assignment ie expected to be obtained shortly
from offeite agencies holding agrecments with LIPA for Shoreham,
such as fire departmeuts, police, ambulance services, and hospitals.
With respect to labor organizations, no assignment of agreements
would be required. Labor union agreements which support LIPA's
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Shoreham activities are either with LILCO or with LIPA'e
contractore. LIPA hae no agreements with any labor unions.

Transfer of regulatory authorization to conduct activities essential
' LI 1 T—

ine following licenses, permits s d easements were either newly
issued to LIPA or transferred from LILCO in crder to support LIPA's
POL and Technical Specifications obligations, LILCO would secure
these licenses, permite, and easements ase described below:

© There are four Federal Communications Commission (FCC) radio
licenses which support radio control of the Reactor Building,
Radwaste Building and Turbine Building cranes; use of portable
radics by security, fire/safety, and other station perecnnel; and
base station freqguencies for offaite radic contact of emergency
response services such as pelice, fire and ambulance services.
These redio licenses are covered by an “"involuntary assignment”
provision in FCC regulations whereby the licenses can be
automatically assigned to a new owner in the event that the
license holder is "legally disabled™ from utilizing the licenses,
LILCO would exercise this provision should it become necessary.

© There are four environmental permite from the New York State

Department of Envirconmer*al Conservation (NYEDEC) covering
overall discharges associated with station operations; specific
discharges from cperation of a welding hood; operation of three
groundwater wells; and registration of hazardous substance bulk
gtorage facilities (administered "y Suffolk County). Three of
these permite are assignable to a new owner upon notification to
NYSDEC. The Suffolk County-admi .*ered permit would involve re-
registering LILCO as the owner ¢ ® storage facilities in place
of LIPA.

© An underwater land easement from the New York State Office of

General Servicee covers the ownership of the diffuser pipe which
extende into Long lsland Sound from the Shoreham intake canal.
Thies easement reguires prior agency approval for assignment.
However. the Office of General Services wag extremely prompt and
supportive of LILCO's regquest to secure appr''ral of assipnment of
this easement to LIPA, and is expected to be egually so in the
event that LILCO is obliged to recbtain this easement.
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¢ There are two radwaste shipping permite which have been or will
be isaued to LIPA by the State of South Carclina and the State cof
Washington, respectively, These permite can not be transfe v sd
to LILCO until LILCO is in possession of the Shoreham NRC
license. Based on LIPA's experience, however, the response time
for transfe: /reissvance of these permits ranges from three to
five weeks. Thus, i{f the Shoreham licen.Le were¢ to revert back to
LILCO, all planned shipmente of radicactive waste to either the
Barnwell (South Carclina) or Hanfor® (Washington) burial
facilitieg would need to be suspended u.til the appropriate
permits were received by LILCO.

LILCO Admini . ¢ LIPA Tec) | Specificati

As noted above, LILCO would utilize the bulk of the present Shcreham
staff and designate seven 1ILCO personnel to assume the seven upper
management ! >sitions within the LIPA crganization that are currently
filled by LIPA/NYPA toemployees, in the event that the Shoreham license
was returned to LILCO. Thus, the organizaticnal structure and
nomenclatures as delineated in the LIPA Technical Specifications would
be maintained by LILCO using LILCO or contractor personnel. In
addition, LILCO would utilize the policies, programs, and procedures
which are developed by LIPA to #uit the LIPA Technical Specifications.
Aside from organizational structure and nomenclature, these LIPA
Technical Specifications are identical to the LILCO POL Technical
Specifications, and the entire LIPA Technical Specifications are well
known by the LILCO personnel at Shoreham, Thus, at the time the license
is transferred back to LILCO, the principal change in administration of
the LIPA Technical Specifications would be the change in the individuals
holding the seven LIPA upper management positions. The duties
asfociated with the poeitions themselves would remain unchanged,

In this way, no additional licensing actions would be needed tc effect
re~transfer of the Shoreham license back to LILCO in the event it
Lecomes necessary. Should LIPA cease to exist, LILCO would immediately
notify the NRC that it has assumed the license uncder this Contingency
Plan. If there were a final determination that LIPA was no longer
considered gqualified to hold the Shoreham license, LILCO would
immediately assume control of the Shoreham license in accordance with
this Contingency Plan upon receipt of such .‘nformation from the NRC.
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dndemnification Coverage

LILCO remaing the policyholier for all insurance coverages at Shoreham,
including nuclear liability, meneral liability, and property coverages
regquired by 10 CFR Pa.ts 140; 50.54(w); and 50.75(e). (LIPA is
presently a named inoured o . all LILCO insurance policies Jt Shoreham. )
Therefore, &hould the license revert back to LILCO, no immediate actions
would be necessary to ensure proper insurance indemnification coverage.

Additional Considerations

Because the transfer of the Shoreham license to LIPA involved primarily
a change in upper management personnel, the immediate impact of

1 turting the license to LILCO in the middle of any on~going physical
work would be limited. Essgentially, the immediate impact would be
limited to changese in the organizational reporting chain and other
administrative changes. There would be no need tc immediately disrupt
physical work activi.ties and, more impoartantly, no unsafe conditions
would result, 1If necessary, activities other than those essential for
complying with the POL and Technical Specifications would be
temporarily suspended in a safe and orderly manner, much as they are on
a twice-daily basie, at the end of the shift in progress.

On a general level, LILCO persunnel at Shoreham are active in and
informed of LIPA'e Shoreham activities on a daily basis because of their
direct involvement in LIPA's activities., LILCO personnel hold the
majority of positions in LIPA's Shoreham organization, including many
key supervisory and division manager positions, and membership on the
LIPA Site Review Committee., Moreover, LILCO, under t.e terme of the
Site Cooperation and Reimbursement Agreement between LILCO and LTPA, may
designate site representatives to observe activitiese at Shoreham, and
hae access to LIPA reccrds.
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Site Security Guarid Force

Consulting Services of Health Physics Engineer, Radwaste Engineer; and
Staff Engineers in Health Physice Section, Nuclear Engineerinyg Division,

Quality Assurance Department

Health Physice Techniciane

Radwaste Shipping

General (Maintenance) Bervices Contractor
Temporary Clerical Support

Independent Review Panel Membere
Decontamination Consultantse

Radwaste Treatment Services

Radiation Monitoring

Hatardous Waste Transportation, Dispo- =
Elevator Maintenance

Metallurgical Testing

Emergency Medical Assistance
Non~Nuclear Diving Services

Breath Test Program

Agquatic Sampling

Emergency Planning

Gamma Spectroscopy

Metecorological Tower Instrument Calibration
Radicac*ivity Studies

Uniform Rental And Laundry Sarvices
Background Screening

Fire Extinguisher Servicing

Lab Equipment Calibration Services
Mobile Demineralizer

Fitness For Duty Consulting And Testing Services
Peychological Screening

Liguid Waste Removal

Dosimetry Software Maintenance

Card Reader Maintenance

Computer o«nd Printe: Parts and Servicing
Offshore Bucy Maintenance

Dosimetry Tes.ing

Water Chiller Maintenance And Inspection
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