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U.S. Nuclear Regulatory Commission
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Washington, D.C. 20555
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| Reference: Facility Operating Ucense No. DPR- 65
Docket No. 50-336
Licensee Event Report 95-040-00

;

This letter forwards Ucencee Event Report 95-040-00 required to be submitted within
; thirty (30) days pursuant to 10CFR50.73(a)(2)(i)(B).

Very truly yours,;

NORTHE/.ST NUCLEAR E GICOMPANY
;

i \
! Eonald E iller, Jr. ...

Senior Vice President - Mi|ist ne Station
,

DBM/PJL:ljs

Attachment: LER 95-040-00
.

i cc: T. T. Martin, Region | Administrator
P. D. Swetland, Senior Resident inspector, Millstone Unit Nos.1,2, and 3i

G. S. Vissing, NRC Project Manager, Millstone Unit No. 2.
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On October 22,1995, with the plant in Mode 1 at 100% power, it was determined that Technical Specification daily
surveillance SP 2601 D, " Power Range Safety Channel and Delta T Power Channel Calibration,' had not been
performed within its required frequency. The surveillance had been performed several hours after the time it was
required to be performed.

f Previously, this type of event has occurred twice during August of 1995 and actions to prevent recurrence
including shift briefings, and procedure changes were implemented. In response to this event, Operations
management discussed this event with the shift personnel involved to ensure they fully understand the nature of
this event, the adequacy of their response to plant conditions, and the Technical Specifications requirements.4

All licensed Operators will be briefed on this event as a part of ongoing Operator training.

This event is being reported pursuant to the requirements of 10CFR50.73(a)(2)(i)(B), a condition prohibited by the
plant's Technical Specification.
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! l. Descriotion of Event

Event Summar.y
iOn October 22,1995, at the beginning of swing shift, while reviewing the Shift Supervisor's (SS's) Log, the

Control Room operating shift discovered that Technical Specificatior. dalh surveillance SP 2601 D, " Power
Range Safety Channel and Delta T Power Channel Calibration," had not been performed within its required,

'

frequency. The surveillance, which exceeded its required frequency, had been performed earlier on
October 22,1995, and the acceptance criteria had been met, however, more than 30 hours had elapsed
prior to that surveillance being performed.

Backaround Information

Surveillance Procedure SP 2601 D, " Power Range Safety Channel and Delta T Power Channel Calibration,"
is usually performed daily at the beginning of mid shift to meet the requirements of Technical Specification
Surveillance Requirement 4.3.1.1.1. This surveillance requirement states that "each reactor protective
instrumentation channel shall be demonstrated OPERABLE by performing the CHANNEL CHECK,
CHANNEL CALF BRATION, and CHANNEL FUNCTIONAL TEST operations during the operating modes and
at the frequencies shown in Table 4.3-1." SP 2601D provides instructions for the adjustment of the linear
range nuclear instrumentation to ensure agreement with the calorimetric calculation, to null nuclear
power-delta T power and provide instructions for the adjustment of T-Cold Calibrate.'

Technical Specification Table 4.3-1 lists the power level high trip CHANNEL CAllBRATION as a daily
surveillance. Additionally, Technical Specification Surveillance Requirement 4.0.2 states that a surveillance
requirement shall be performed within the specified time interval with a maximum allowable extension not
to exceed 25% of the surveillance time interval. Therefore, the shift has 30 hours from the last time the
surveillance was performed to complete the surveillance to meet Technical Specification Requirement
4.3.1.1.1,

Event

On October 22,1995, during performance of SP 2619A-1, " Control Room Shiftly Checks,' the mid shift.

identified that the Channel A reading for pressurizer pressure was outside its spec!* . tion relative to the
other 3 RPS channels. This was documented and the shift discussed calling in I&C personnel to2

investigate. The shift determined that the pressure reading could have an impact on the pressure signal
sent to the RPS Channel A trip unit which monitors thermal margin / low pressure (TM/LP) and high
pressurizer pressure. Consequently, the SS logged into Technical Specification Action Statement (TSAS)
3.1.1.1, Action 2b for RPS Channel A TM/LP and pressure pressure trip units. The trip units were
subsequently bypassed in accordance with the TSAS.

The sh!d then performed SP 2601 D, " Power Range Safety Channel and Delta T Power Channel
Calibration.' The Control Operator (CO) then entered section 6.2 of SP 2619A * Power Range Safety
Channel and Delta T Power Channel Calibration With One Power Associated Channel Inoperable,"
assuming that all of RPS Channel A was inoperable. The SCO authorized the associated surveillance form

*

and the surveillance was performed for the other 3 RPS channels. The shift did not log into the TSAS
which would have indicated that RPS Channel A was inoperable and that SP 2601D could not be
performed inits entirety.

SP 2601 D had been performed on October 21,1995, during the mid shift and was accepted by the SS at !

0114 hours. To meet the requirements of Technical Specification Surveillance Requirement 4.0.2,-

SP 2601D needed to be performed by 0714 hours on October 22,1995. Subsequent to the repair of the
RPS Channel A, SP 2601D was performed and accepted by the SS at 0934 hours, therefore, the
surveillance period was exceeded by approximately 2 hours and 20 minutes.

During swing shift, the event was identified when the Centrol Room operating shift determined that daily
surveillance SP 2601D had not been performed within the frequency required by Surveillance Requirement
4.3.1.1.1 and that the maximum allowable extension of Technical Specif; cation *.0.2 had been exceeded.

No automatic or manually initiated safety responses resulted from this event.
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II. Cause of Event

This event occurred as a result of a personnel error because the operating shift did not assess all of the
effects associated with pressurizer pressure channel deviations.

When the shift initiated their daily performance of SP 2601D, they inappropriately assumed that all of RPS
Channel A was inoperable when only the pressurizer pressure inputs were considered to be inoperable.
The shift entered the appropriate Technical Specification actions for the inoperable TM/LP and high
pressurizer pressure trip units, however they did not enter a TSAS for the entire RPS channel. At the time
the CO determined which section of SP 2601D to perform, he believed based on the title of section 6.2,
" Power Range Safety Channel and Delta T Power Channel Calibration With One Power Associated
Channel inoperable" that the procedure was applicable for any or all of RPS Channel A. This
misunderstanding was not caught by the SCO authorizing the surveillance or the Shift Supervisor who
accepted it.

Additionally, the shift did not recognize that a TSAS needed to be entered when it was decided not to'

calibrate RPS Channel A. They also did not recognize that the surveillance period for performance of
SP 2601D would be exceeded if the RPS Channel A surveillance was not performed by the end of the mid
shift.

! 111. Analysis of Event

! This event is being reported pursuant to the requirements of 10CFR50.73(a)(2)(1)(B), a condition prohibited
j by the plant's Technical Specifications. In accordance with Technical Specification 4.0.2, surveillance

SP 2601 D shall be performed within the specified time interval with a maximum allowable interval not to
exceed 25% of the surveillance time interval. This surveillance period was exceeded by approximately 2.

1 hours and 20 minutes.

At no time was safety compromised since the surveillance was performed shortly after the surveillance time-

; interval had expired and the acceptance criteria were met.

i IV. Corrective Action

SP 2601 D, " Power Range Safety Channel and Delta T Power Channel Calibration," had been performed
shortly after the surveillance time interval had expired and the acceptance criteria for the surveillance were
met.

'
Operations management discussed this event with the shift personnel involved to ensure they fully
understood the nature of a plant problem, the adequacy of their response to plant conditions, and the;

Technical Specifications requirements.
'

All licensed Operators will be briefed on this event as a part of ongoing Operator training.

j V. MditionalInformation

Related events: A review was performed to identify similar LERs. This search was limited to LERs in which |
daily or shift specific surveillance requirements were not performed within the required surveillance time

'

interval. This type of event has occurred on two previous occasions, during August of 1995, and are
documented in LER 95-034-00. LERs related to missed surveillances which have longer surveillance
time intervals are not included since different tracking methods are used .o ensure these surveillances are
completed within their required interval.

Ells Codesa

None
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