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‘viclation 269,270,287/97-13-04. Severity Level 1V

Technical Specification 6.4.1 roguires that the station be operated
and raintained in accordance with approved procedures and that
approprlate written Instructions be ,rovided for activities
involving nuclear safety.

Procedure OP/0/A/1503/09, Documentation of Fuel Assemblies and/or
Component Shuffle Within a Spent Fuel Pool, controls the movement
of fuel assemb.ies and control elements within the speni fuel pool.

Contrary to the above, procedure OP/0/A/1503/09 was inadequate in
that it did not contain guldance or precautions against moving a
fuel assembly containing a control element to the holddown spring
replacement storage rack location., This resulted in damage to a
Unit 2 fuel assembly and control rod on January 29, 1992,

RESFONSE :

The reason fo the violation, ur, if contested, the baiis for
disputing th violation:

Failure to follow procedure - PT/0/A/750/04 ig the contro'ling
procedure for movenent of fuel assemblies/cintrol components
for fuel assembly holddown spring replrcement. Tt clearly
states that tie control componeit be removed from the fuel
assembly prior to placing the ruel assembly in a spent fuel
poul (SFP) rack locatiun containing a pedestal.

Inadequate procedure - OP/0/A/1503/09 does not contain an
adequate procedural step ot limit and precaucion to prevent a
fuel assembly with component o be placed i 1 SFP rack
locatinn containing a pedestal.

- 1 The corrective gteps that have been taken and the results
achieved: .

The damaged control rod was replaced with &4 new control rod.

The fuel rods from th: damaged fuel assembly cage vore
ultrasonically tested und eddy current tested following
removal from the damaged cage. The fuel rods were placed into
a new fuel assembly cage.

The enginaer responsible for the mistake has been counselled
and trained for awareness of the importance and necessity to
operate from ~ontrniling procoduves.

No damage was identitied in any of the fuel rods. Following
a recage cf the fuei rods, the fuul assembly vas placed Intc
thae core for Unit 2 Cycle 13 operation.,
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Violation 92-03-03
Page Two

In aadition, Maintenance Procedure MP/0/A/1720/10, &ystem/
Lomponent Hydrostatic Test will be revised to require that
test tee caps be completely iremoved during isolstion of
instcumentation

The date when full comp’iance wili be achievea:
The above itens will be implemented by the beg.nning of the

Unit 3 End Ot Cycle 13 Refueling Outage, currently scheduled
to begin Mely 15, 1992,
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Vicolation 270/92-03-04, Severity Level IV

Technical Specitication 6.4.1 requires that the station be opevated
and maintaine® in accordance with approved procedures.

Maintenance Directive 7.5.3, Work Request Implementation, requires
that disconnection/reconnection of wirving be documented and
independently verified on Sectlion V of the work request “"Additional
Sheet" .

Contrary to the above, on January 12, 1992, Maintenance Directive
7.5.3 was not followed during the performence of work request
91020832, Perform Diagnostic Test on 2HP-26. in that wires were
disconnected/reconnected and replaced during the performance of the
work request and not properly documented and independently verified
on Section V of the work reguest.

RESPONSE :

1, The reason for the vislatlion, »v, if contested, the Lasis for
digputing the violatlion:

The versornel involved failed to tollew the requiremants of
Maintenance Directive 7.5.3 vhi.h requires the documentation
and in“ependent verification of disconnected/reconnected
leads.

The 1P technician should have obtai.ed a correctiyv. action
work request and procedure tn perform the replacement of the
fuses andg jumper wire. A contributing cause in the violation
was the fact that changes in the VOTES Testing Program prior
to the outage permitted sorme rapailrs without the need to
initiate a corrective action work reguest.

- The corrective stcps tha. have been taken and the results
achlieved:

Work request 51357L was written to replace the jumper t'at was
installed,

Engineering reviewed test data to determine potential damage
to valve 2H? 24. The results of the ergineering review
indicated no damage and no further testing was requ. .red.

14E work teams and managers were notified of this lacident and
the requirement to adhere to processes and procedures for
documenting work in the field was strassed,

Formal counseiing was given Lo the two I1&E tachniclans
involved In the work activities. This counseling related to
the failure of the technicians to document work activities as
required by established work control procedures.






