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Soutiern California Edison Company
Irvine Operations Center

23 Parker Street

Irvine, California 92718

Attention: Mr. Harold B. Ray
Senior Vice President, Nucl:ar

Subject: NRC Requalification Examinations at San Onofre Nuclear Generating
Station Units 2 and 3

On January 27 - 30, 1992, the NRC administered requalification examinations to
employees of your company ho'ding Reactor Operator and Senior Reactor Operator
licenses to operate your San Onofre Nuclear Generating Station Unite ? and 3.

As a recult of these examinations, two Senior Reactor Operators anc six
Reactor Operators met the minimum qualification requirements for licence
renewal. The results of these examinations will be included in the next
requalification program evaluation.
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The NRC's policy is to evaluate a minimum of twelve previously unevaluated ‘
operators to complete a program evaluation. However, the eight previcusly

unevaluated operators and seven previously evaluated operators who were

examined in this examination collectively performed at a level for the NRC to |
continue considering your requalification program to be satisfactory, urtil

the next requalification program evaluation. That evaluation is currenily |
scheduled for January, 1994. This date was selected based on your reguest,

and your staff’'s statement that all licensed operators who will need an NRC

requalification examination in Fy 92 - 94 to renew their license: will be able
to receive one using this schedule.

The following findin

gs of particular concern were identified during these
examinations:

During the simulator examinations, the NRC examination team observed
significant variations in crew communication practices. The NRC
examiners saw only occasional efforts to acknowledge communications
between crew members. Further, the crews exhibited no consistent
formality of communication. This inconsistency appeared to be a symptom
of a lack of clear performance standards set by management .

. The Senior Reactor Operators demonstrated weak command and control
skills in their ccordination of crew activity. This was apparent in the
division of activity between the Shift Superintendent and Control Room
Supervisor. The Shift Superintendent would periodically direct the
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