Georgia Power Company

ATTN: Mr. J. T. Beckham, Jr.
Vice President, Plant Hatch
Nuclear Operations

P. 0. Box 1295

Birmingham, AL 35201

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - HATCH
Dear Mr. Beckham:

On September 21, 1995, the NRC staff completed the semiannual Plant
Performance Review (PPR) of Plant Hatch. The staff conducts these reviews for
all operating nuclear power plants to develop an integrated understandin? of
safety performance. The results are used by regional management to facilitate
planning and allocation of inspection resources. The PPR for Hatch involved
the participation of all Regional Technical Divisions and NRR in evaluating
inspection results and safety performance information for the period from
March 1995 to September 1995. PPRs provide regional management with a current
summary of licensee performance and serve as inputs to the NRC Systematic
Assessment of Licensee Performance (SALP) and senior management meeting (SMM)
reviews.

This letter advises you of our planned inspection effort resulting from the
Hatch PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availability issues
to be resolved in advance of inspector arrival onsite. The enclosure details
our inspection plan for the next six months. The basis for each inspection
outside the core inspection program is provided so that you are aware of the
reason for emphasis in these program areas. Resident inspections are not
listed due to their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. If you have any
questions, please contact P. Skinner at (404) 331-6299.

Sincerely,
Original signed by John N. Hannon (for)

511160238 951012 : .
A K 05000321 E11is W. Merschoff, Director
OR — PDR Division of Reactor Projects

Docket Nos.: 50-321, 50-366
License Nos.: DPR-57, NPF-5

Enclosure: Inspection Plan

cc w/encl: (See page 2)



GPC

cc w/encl:

J. D. Woodard

Senior Vice President
Georgia Power Company
Nuclear Operations

P. 0. Box 1295
Birmingham, AL 35201

H. L. Sumner, Jr.

General Manager, Plant Hatch
Georgia Power Company

Route 1, Box 439

Baxley, GA 31513

D. M. Crowe

Manager Licensing - Hatch
Georgia Power Company

P. 0. Box 1295
Birmingham, AL 35201

Ernest L. Blake, Esq.

Shaw, Pittman, Potts and
Trowbridae

2300 N Street, NW

Washington, D. C.

Charles H. Badger

Office of Planning and Budget
Room 610

270 Washington Street, SW
Atlanta, GA 30334

Harold Reheis, Director
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

Thomas Hill, Manager
Radioactive Materials Program
Department of Natural Resources
4244 [nternational Parkway
Suite 114

Atlanta, GA 30354

Chairman

Appling County Commissioners
County Courthecuse

Baxley, GA 31513

(cc w/encl cont’d - See page 3)
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(cc w/encl cont’d)

Ernie Toupin

Manager of Nuclear Operations
Oglethorpe Power Corporation
2100 E. Exchange Place
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.

Paul, Hastings, Janofsky & Walker
10th Floor

1299 Pennsylivania Avenue
Washington, D. C. 20004-9500

Distribution w/encl:
K. N. Jabbour, NRR
P. H. Skinner, RII
R. V. Crlenjak, RII
G. A. Hallstrom, RII
PUBLIC

NRC Senior Resident Inspector
U.S. Nuclear Regulatory Commission
11030 Hatch Parkway North

Baxley, GA 31513

OFFICE

SIGNATURE

10/ /95 |
YES NO

DOCUMENT NAME: P.\HATCH,PPR



HATCH INSPECTION PLAM

| Inspection Title Dates
Maintenance Observations Core Next six 1
(Resident Core to be done monthly by DRS inspectors for the next six months) mnths
Modules 62703/92902
Surveillance Observations Core Next six 1
(Resident Core to be done monthly by DRS inspectors for the next six months) months

I Modules 61726/92902

Engineering Core Inspection
(Will concentrate on Engineering responsiveness to Operstions) TBD' 3

Module 37550

Motor Operated Valve Inspection
(Foliow-up 1o LPCI iyection valve corrective action and MOV program closeout) TBD. l

Module 92903

Engineering Inspection - Regional Initiative

(inspection of leed shielding losding inetalled in control room) TBD. 1
Module 37550

Safeguards Core Inspection 01/08/96 1
Module 81700

Radiological Effluents and Chemistry Core

Inspection 01/08/96
Module 84750/86750

nspection dates ¢ nspections wi e completed during
next six months.




